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1. e 1 3a7a494 OCBOECHUS JUCHUTIIUHBI

Jucunmimaa  «OpraHu3allMOHHOE  MPOEKTHPOBAHUE»  CHOCOOCTBYeT  (hOPMHUPOBAHUIO
obenpodeccnoHanbHOW KoMIeTeHIUU mpoaBuHyToro ypoBHsi [1K-18 (Bmagenue HaBbIKamu
OW3HEC-IUTAHMPOBAHUS CO3JaHUSI U Pa3BUTHs HOBBIX OpraHu3auuii (HampaBJCHUH JESTEIbHOCTH,
IPOJIYKTOB)).

Llenpto wm3ydeHHs AUCHMIUIMHBI «OpraHU3allMOHHOE IPOCKTHPOBAHUE» SIBISICTCS OBIIAJICHUC
00YyYalOUIMMUCS TEOPUECH W TPAKTUKOW WCCICIOBAaHHMS M IMPOCKTUPOBAHUS OPraHU3allMOHHBIX
CHCTEM B IEJISIX UX JaIbHEHILIEro pa3BUTHSL.

3amauu JUCHUILINHGL:

— OBJIJICHUE NTOHATUMHBIM allapaToM B U3y4aeMOi 00J1acTH 3HaHUM;

— H3Y4YE€HHE  TEOPeTHYECKMX U  METOAMYECKMX  OCHOB  OpPIIPOEKTUPOBAHUS U
OpraHU3aL[MIOHHOT0 Pa3BUTHsI OpraHU3aLui;

— M3yYeHHue OpraHu3aluu Kak OCHOBHOI'O CyOBEKTa NMpeIlpUHUMATENbCKON AeATEIbHOCTH;

— H3y4YeHue cpelbl QYHKIIMOHUPOBAHHS OPTaHU3aINH;

— BbIpa0OTKa NPAKTUYECKUX HABBIKOB cOopa, 0000ILIeHMs, cUCTeMaTH3allud U aHajIu3a
(akTHYECKUX JaHHBIX 00 OPraHMU3alMOHHBIX CUCTEMAX, UX CTPYKTYpPE, CBOMCTBAaX U 3aKOHAX;

— OBJIaJICHME HaBbIKaMM OM3HEC-IIJIAHWPOBAHUS CO3JaHMsI U Pa3BUTHs HOBBIX OpraHU3aLUi
(HarpaBJIeHUN JESATENbHOCTU, IPOAYKTOB).

[Tporpamma coctaBieHa B COOTBETCTBUHU ¢ TpeboBaHUsAMH DenepanbHoro 3akoHa Ne 273-03
«O6 obpazoBanuu B Poccuiickoit denepammny, [Ipukaza Munooprayku PD ot 05.04.2017 1. Ne
301 «O6 yrBepxkaeHuu [lopsiaka opraHu3aluy U OCYILECTBIEHUS 00pa30BaTEIbHON 1€ATEIIbHOCTH
no o0pa3oBaTelIbHBIM MpPOTpaMMaM BBICHIETO 00pa3oBaHUS - MporpamMmaM OakanaaBpuara,
nporpaMMaM CHelnuaiurera, nporpammam maructpatypb», @PI'OC BO u yueOHBIM IJIaHOM 110
HanpasieHuto  noAaroroBku  38.03.02  MeHemKMEHT,  HampaBlIeHHOCTb  «MeEHEIKMEHT
OpraHU3aLn».

2. Mecto aucunmiannsl B ctpykrype OITIOII

2.1. Yka3aHue MecTa IUCHUILINHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

HanOonee oTueTsiNBO YpOBEHb MOATOTOBKM OyAylIEro MeHekepa K MpodeccCHOHaTIbHON
JESTEIbBHOCTH MPOSBIISETCS B €r0 OTHOLLEHUH K KPYTy BOIIPOCOB, CBA3aHHBIX C OpraHU3alui U UX
IPOEKTHUPOBAHNWEM, HANpaBICHHbIE Ha peLIeHHe Mpo0iIeM OpraHU3alMOHHO-?)KOHOMHYECKOTO
pa3BUTHUS OpraHM3aliii, BbIpaOOTKY HAaBBIKOB IMOCTAaHOBKM U pEIICHUsS NpoOJieM YIpaBlIEeHUS,
pa3paboTKy MEXaHHW3MOB TMOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH PAa3JIMYHBIX OpraHU3al|i.
OpranuzalvoHHOE MPOEKTUPOBAHHE KaK HAayYHYIO JUCHUUIUIMHY MOYXKHO OXapaKTepH30BaTh Kak
AKKyMYJIUPOBaHHbIE W TI0 OIPEAEICHHBIM IpaBUIaM JIOTMYECKH YIOPSIOYEHHBbIE 3HAHUSA,
NpEJCTaBISIIOIIME CO0OM CHCTeMy MPHUHIMIIOB, METOJAOB M TEXHOJIOTMH MEHEIKMEHTa,
pa3paboTaHHBIX HA OCHOBE HWH(OpPMAlMU, MOITYYEHHOH KaK SMIMPUYECKHMM IIyTeM, TaK U B
pe3ynbTaTe MCCIEAOBAaHMM B pPAa3MYHBIX OONACTAX HAyKH VYIPaBICHUS U HKOHOMHUKH,
IIpeHAa3HAYEHHBbIE JJI PELIECHUS PAKTUYECKUX 3a]1a4 MEHEPKMEHTA.

bazoii ang nzydenus qucHUIUIMHbl «OpraHu3alliOHHOE TPOEKTUPOBAHUE) SIBISIETCS 3HAHUS,
IIOJIyYE€HHBIE TIpU H3YYEHMM AUCUUIUIMH, «COBpEMEHHBIE TEOpHUHU MEHEKMEHTa», «Teopus
opranuzanumny, «OpraHu3allMOHHOE MOBEACHUE», «YTpaBlieHHE MpoekTamuy, «CTpaTernyeckuit
MEHEKMEHT», «YIIpaBJICHHE 4YEJIOBEYECKUMH pecypcammu», «OCHOBBI IPEANPUHUMATEIBCKON
nesTeIbHOCTHY, «MoennpoBaHue OU3HEC-TIPOLIECCOBY.

3aBepmieHne  QgopmupoBaHuss komnereHuuu [IK-18 mpoucxoguT MO OKOHYaHHIO
MPOXOXKACHUST M YCHEIIHOM 3alUThl MPEIIUINIOMHON MPAKTUKU Ui BBIOJHEHUS BBITYCKHON
KBAJTM(HUKAIIMOHHON pabOThI, HAMMCAHUS U 3alUThI BHITYCKHOW KBATM(PUKAIIMOHHON paOOTHI.



2.2. Kanennapuslii rpaduk ¢gopMHUpoOBaAHUSA KOMIIETEH UM

Ta6muma 1 - Kanenmgapueiit rpadpux hopmupoBanus komnereHimu [1K-18

Ne |HanmenoBaHue y4eOHBIX TUCIMILUIMH U MPAKTHK, YYACTBYIOLIHX Kypcs
/1 B ()OPMUPOBAHUH KOMIIETCHLIUH 1]12]3]4]5
Oo6menpodeccuonaabuas komnerennus IMK-18
1 |bu3Hec-TIaHMpOBaHKE +
2 | Opranu3anMOHHOE MPOESKTUPOBAHHE +
3 [lpennurmuioMHass TNpakTHKa JUIS BBIIOJIHEHUS BBITYCKHOH +
KBATM(UKAIIMOHHON PabOThI

B cootBeTcTBUUM ¢ MaTpULIE KOMIIETEHLIMI

3. [lepeuyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4eHUsl 110 JUCLHUIJIHNHE, COOTHECEHHBIX €
IUVIAHUPYEMbIMHU pe3yJIbTaTAMH OCBOEHHS 00Pa30BaTeIbLHOI MPOTrPaMMBbl

3.1. ba3oBble NOHATHS, HCIOJIb3yeMble B IUCIUIINHE

K 0a30BbIM MOHSTHSAM, HCIONB3YEMbIM TPU U3YYECHUU IUCHHILIUHBI, OTHOCATCS: OM3HEC-
IUIaH, JOKYMEHTAlMs, KOHTpPOJIb, IUIAHUPOBAHHE, IPEINPUHUMATEIBCTBO, IPOCKTUPOBAHHE,
PBIHOYHBIE BO3MOKHOCTH, CUCTEMa YIPABICHHS, CTPYKTYPa, SKOHOMUYECKUE YCIOBUSL.

3.2. [lnannpyemMble pe3y/ibTaThbl 00y4eHHUSs

[InanupyembiMu  pe3yinbTaTamMu  OoOydeHMs 1o  jaucuuiuinHe  «OpraHu3alioHHOE
npoekrtupoBanue» sBistorcs  Biaanenus ([1K-18.2.1/2/3), xapakrepusymooniye MNpOABHHYTHIN

ypoBeHb (opmupoBanus kommnereHuuu IIK-18 - BrnageHue HaBblkaMu OHM3HEC-TUIAHUPOBAHMS
CO3JIaHUS M PA3BUTHSI HOBBIX OpraHU3alMii (HAPABICHUHN JIESITETbHOCTH, TIPOIYKTOB).

Tabnuua 2 — [lepedyenp pe3ynbpTaToB 00yueHUs, GOPMUPYEMBIX B X0/1€ U3YUSHHSI JUCLIUIUIMHBI

[Tepeuenb KOHTPOAUPYEMOI

KOMITETCHITMH (MJI €€ YaCTH) [lepeueHs TIaHUPYEMBIX PE3yIBTATOB O0OYUEHHUS IO
- Conepxanue JTUCITUTIITUHE
KOMIIETEHIIU

I1K-18.2.1/2/3 | BnajeHue HaBBIKAMH  (3HATH:

OusHeC-TIIaHUPOBaHMsA |— 3.1 - TpeOOBaHHMS K AHAIM3Y M MPOEKTUPOBAHHUIO
CO3JaHMsl X Pa3BUTHA |HOBBIX OpPraHHM3allMOHHBIX CTPYKTYp JJII HOBBIX
HOBBIX OPraHU3allMi  |MpeInpUsATHN, HANpaBICHUH JEATEIbHOCTH, BBIIYCKA

(HampaBiIeHUA HOBBIX MTPOJIYKTOB.
JIeSITENILHOCTH,
MPOTYKTOB) Ymemn:

— V¥.1 - co3gaBaTh MOJEIN HOBBIX OpPraHU3aLU;

— V.2 - NpoeKTHpOBaTh MEKIMYHOCTHBIE, TPYIIIOBBIE
U OpraHu3allMOHHBIE B3aUMOJEHCTBUS B  HOBBIX
OpraHu3anusaxX (HOBBIX HANIPaBICHUN, TPOAYKTOB).

Bnaoemy:
— B.1 - coBpeMEHHBIMH CpEACTBAMH W METOJaMH
aHalu3a U NOPOEKTUPOBAHMUS  OpPraHU3alMOHHBIX
CTPYKTYp JUISl HOBBIX MNPEANPHUATHNA, HaIpaBICHUN
JIEATENIbHOCTH, BBIITYCKA HOBBIX IPOJYKTOB.




3.3. Marpuna cooTHeceHHMsI pa3lejioB (TeM) AUCUMIUIMHBI ¢ (OPMHPYEeMBbIMH B HHX
KOMIIeTeHIIUAMM

Tabnuua 3 — cooTHeceHHsI pa3AesoB (TeM) TUCHMILIHNHEI ¢ OPMUPYEMBIMH B HUX KOMIIETCHIHSIMU

Koasl
No Koi-Bo hopMHUpyEMBIX
e HaunmenoBanue pasena/TeMbl JUCIUTUINHBI 4ACOB KOMIIETEHITHI
[1K-18.2.1/2/3
1 |Pasmen 1. TeoperuueckHe OCHOBHI IUIAaHHpOBaHus u | 62/46,5 +
MPOEKTUPOBAHUSI OpraHu3alui
2 |Pasgen 2. Hekoropble acmeKkThl IPOEKTHPOBAaHHs cHcTeM | 64/48 +
YIPABJICHUs OpraHU3aLUeH
3 | IlpomexxyTouHas arTecTanus 18/13,5 +

4. Oﬁ'beM, CTPYKTYpPaA U COACPKAHUEC TUCHHUIIIMHBI B 3a9Y€THBIX ¢ AUHHIAX C YKa3aHUEM
KOJIH4Y€CTBA aKaIIeMI/I‘IECKI/IX/aCTPOHOMI/I‘IECKI/IX YacCoB, BbIICJICHHBIX HA KOHTAKTHYIO pa60Ty
oﬁyqamnmxca C nmpemnoaaBarejiemM (l'lO BHIaM 3aHﬂTHﬁ) H HA CAMOCTOATEC/ILHYIO pa60Ty

00y4arIIMXCs

4.1 O6beM IUCHHUILINHBI

Tabmuna 4 — Tpya0eMKOCTh JUCIHUILINHBI

O0BeM TUCUUTUTUHBL Bcero akan./ actp 4acoB
Bcero 3aueTHbIX eMHUIL 4
Bcero akanemMuuecknx/acTpOHOMUYECKUX YacOB yUEOHBIX 3aHATUN 144/108
B ToM ynce:
KOHTaKTHasi paboTa 00yJatoUINXCsl C MPETo/1aBaTesieM 20/15
1. ITo BuaM y4eOHBIX 3aHSATHI: 14/10,5
Teopernueckue 3aHATHSA - 3aHATUSA JIEKLIMOHHOTO TUIA 4/3
3aHATUSA CEMUHAPCKOTO TUIIA 107,5
JIaGopatopHble paboThI -
2. [IpoMexyTO4HOM aTTecTalluy 00Yy4aroIIerocs - SK3aMeH 6/4,5
CaMocTosiTenbHast paboTa 00yJaroIIXCs: 124/93
[TonroToBka K KOHTPOJIBHBIM paboTam -
Brinonnenue TBOpUECKUX 3a1aHUM 56/42
KypcoBoe npoexkrupoBanue -
[ToaroroBka K sK3aMeHy 12/9




4.2. CTpyKTYypa QM CHUIINHbBI

Tabmuna 5 — CTpykTypa AUCHUILIMHbI

Bunsr yueOHOH paboTHI,
BKJIKOYas
CaMOCTOSTENFHYIO PadoTy
N % - oOygaromuxcs U TPYI0eMKOCTh
[
- Paznmen mucuuninHel g 59 (B Hacax ayn/acrp ) Bun konTpOis
n/n 5 2
© i A
s 5| 5| o
= o S
= M
Pasmen 1. Teopermueckue ocHOBHI| 8 | 62/465 | 2 4 - 56  |BxomHoi KOHTPOIIb.
IUVIAHUPOBAaHUA M IPOEKTUPOBAHMS Texymiuit KOHTPOIIb.
OpraHI/ISaL{I/Iﬁ CaMOKOHTpOHB.
Pasmen 2. Hekoropeie acmektoi| 8 | 64/48 2 6 - 56 Texyuit
POCKTHUPOBAHUS CHCTEM KOHTPOIIb.
YIPaBJICHHS OpraHu3aluei CaMOKOHTPOIIb.
Bcero 1mo BuiaM yueOHBIX 3aHATHIA 8 [126/94,5| 4/3 |10/75| - |112/84
ITpoMeKyTOuHast aTTeCTaLHs 8 | 18/135 | - - | 6/45 | 12/9 Dk3aMeH
Bcero 8 |144/108 | 4/3 |10/7,5| 6/4,5 |124/93 IK3ameH
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4.3. Conep:kanue NTUCHUILUINHBI, CTPYKTYPHMPOBAHHOE IO TeMaM (pa3jgesam)

4.3.1. TeopeTuyeckue 3aHATHS - 3AHATHS JIEKIMOHHOTO TUIIA

Tabauna 6 — Coaeprkanue JIEKIHOHHOTO Kypca

Bune! 3ansTHiL:
10 AUAAKTHYECKUM
No | Hawmmenosanme pazgena . Kon-so sazagam/ o Oterouroe o }
o (MOHYH?I)TZe[I;I/ICLI;II/IHHI/IHLI, oJiep KaHNe 4acoB crocoby Y — OpPMHPYEMBIN pe3yIbTaT
U3JTI0KEHUSA
yaeOHOTO
MaTepHaia
1 | Pazpea 1. TeopeTuueckue OCHOBBI INIAHMPOBAHNUS M NPOCKTHPOBAHUS OPraHU3aNMIi 2
11 Tema 1.1. O0mme Bxoanoii xoHTpousb. IloHATHE OpPraHU3allMOHHOIO M TEXHUYECKOTO 0,5 BCTYIIUTEIbHASL | TECTUPOBAHUE, 3.1 - TpeGoBanus K
MOJIOXKEHUS npoekTupoBaHusa. CocTaB U CTPYKTYpa OpraHU3aLMOHHOTO NPOEKTa JIEKIUS / TeKIHs . aHaIu3y U
OpraHu3alMOHHOTO CHUCTeMBl ympaBieHuss opranmzanuu. CocraB, CTpyKTypa U HHpOpMAIHS C YCTHBIM OIIPOC | [rpoeKTHPOBAHUIO HOBBIX
MIPOEKTHPOBAHUS XapaKTepUCTHKa OCHOBHOI1 paboueit JIOKYMEHTAI1H S IIEMEHTAMHI OpraHU3aI[MOHHBIX
OpPraHM3AIMOHHOTO MPOEKTa CHUCTeMbl ynpaBieHus. llonsaTtue BU3yaTH3AIHHI CTPYKTYP IJIsl HOBBIX
OpTraHM3aIMOHHO-KaAPOBOT0 MPOEKTUPOBAHNS CHCTEM YIPABICHHUS. TIPEATIPUATHH,
HanpaBJIEHUH
JIeSITEIIbHOCTH, BBIITyCKa
HOBBIX ITPOJTYKTOB.
1.2. Tema 1.2. Onpenenenve 1ead M 3agad cucTeMbl ynpasieHus. [lonstue 0,5 TeMaTuyeckasi | YCTHBIU ompoc 3.1 - TpeboBaHuA K
[Ipoextuposanue nH(pOpMAMOHHOTO O0ECTeYeHNUs] YIPaBICHYECKOH esTeIbHOCTH. JeKIHs / TeKIus aHAIN3Y U
coJiepKaHus [MpoektupoBanne  MHGOPMAIIMOHHOTO  OOECHEUYEHUs]  CHCTEMBI HH(pOPMAIHS C TIPOEKTUPOBAHHUIO HOBBIX
YIpaBiIeHIECKOH YIpaBIIeHUS: pa3paboTka CHCTEMBI JIOKYMEHTAI[HOHHOTO S IIEMEHTAMHI OPTaHHU3aIIMOHHBIX
JIeSITETBHOCTH U oOecrieueHHs: CUCTEMbl  yNpPaBJIEHHs:  palMOHANBHBIX  (opm BU3yaIH3ALIH CTPYKTYP JIsl HOBBIX
UH(POPMAIIUOHHOTO JOKYMEHTOB,  MakeTOoB W  paboumx  (GopM  JTOKYMEHTOB. TIPEe AP UATHH,
o0ecTieueHnst CUCTEM [IpoexTHpoBaHne W aHaIM3 CXEM JOKYMEHTOO0OpOTa, CXeM HaTpaBJIeHUI
YIpaBIeHUs MH(GOPMAMOHHBIX CBS3€H B CUCTEME YIPaBICHHUS. JIESITETTFHOCTH, BBIITyCKa
HOBBIX IPOJTYKTOB.
1.3. | Tema 1.3. Onpenencare | OnpemencHue TPYAOEMKOCTH (QYHKIHOHAIGHOW YIPaBICHYCCKON 0,5 TeMaThueckasi | YCTHBIN Ompoc 3.1 - TpeGoBaHus K
TPYAOEMKOCTH U JeSITeNbHOCTH. Pacuer HEoOX0ANMOH YUCIEHHOCTH Jexuus / NeKus- aHAIM3Y U
YUCIEHHOCTH (YHKIIMOHAIBHOTO  yIpaBJIEHYECKOro IepcoHana. OnpexneneHue JTACKYCCHSI MIPOEKTUPOBAHUIO HOBBIX
yIPaBJIEHYECKOTO YHCIEHHOCTU BBICIIETO YIPaBJIEHYECKOTO HepcoHana. OpTaHM3aIlMOHHBIX
nepcoHana PacripeneneHust MOJHOMOYMH, (QYHKIMOHAIBHBIX OO0S3aHHOCTEH. CTPYKTYp JIsl HOBBIX
Hopwmsl yripaBisieMocTH. DBOJIIONHS HOPM YIPaBJISIEeMOCTH. HPEATIPUSTHH,




HaIpaBJICHUN
JIeSITeIbHOCTH, BBIITyCKa
HOBBIX IPOJIYKTOB.

1.4. Tema 1.4. Ilonatue  OpraHU3alMOHHON  CTPYKTYphl,  OpraHHU3allMOHHOU 0,5 TeMaTudeckas | yCTHBIH ompoc 3.1 - TpeGoBanus K
IIpoextupoBanue CTPYKTYpBl CHCTeMbl ymnpaBineHus. [IpuHumnel ¢GopMupoBaHUsS JeKuus / TeKIus- aHanu3y u
OpraHU3aI[MOHHON OpraHM3allMOHHBIX ~ CTPYKTyp. Pa3paboTka NpOHM3BOICTBEHHOM JHCKyCCHS MPOEKTUPOBAHUIO HOBBIX

CTPYKTYPBI CUCTEMBI CTPYKTYpbl opranuzanuu. OIpeneneHHe CcOoCTaBa, CTPYKTYpsl U OpraHU3aI[OHHBIX
yIpaBIeHUs YHUCJIEHHOCTH (DYHKIMOHAIBHBIX CTPYKTYPHBIX HOApa3/esiCHUH. CTPYKTYp Il HOBBIX
PazpaboTka mpoekTa (QYHKIIMOHANBHOW CTPYKTYpHI — CHCTEMBI MIpEeANPUATHH,
ynpasneHus. OIpenenaeHHe cocTaBa M CTPYKTYPHl MOJCHCTEMBI HalnpaBICHUH
CTPaTEern4eckoro yIIpaBIICHUSI. PazpaboTka BapHUaHTOB JIESITEIIbHOCTH, BBIITyCKa
OPraHU3aMOHHON CTPYKTYPhI OPTaHH3AIIIH. HOBBIX ITPOJTYKTOB.
2 Pa3znesn 2. HekoTopsble acneKThl NPOEKTHPOBAHHUSA CHCTEM YNIPABJIEHUSI OPpraHu3anueit 2
2.1 Tema 2.1. Ananus (YHKIIMOHATIHLHOT O COZIep KaHUs YIPaBJIECHYECKON 0,5 TeMaTHyecKasi | YCTHBIN OIpoc 3.1 - TpeboBaHus K
@O yHKINOHATBHBIA JEATENTPHOCTH. AHANIN3 YUCICHHOCTH YIPaBJICHYECKOTO IEPCOHANA. JIeKIMs / TeKnus aHAIH3Y U
aHaIu3 AHanu3 OpraHM3allMOHHOW CTPYKTYpPBl CHUCTEMBI YIIPaBICHHUS. MHpOPMAIHS C MPOEKTUPOBAHUIO HOBBIX
OpraHU3aIIOHHOTO AHanu3 u yuer cneuudukyd o0beKTa ynpaBieHHs IPUMEHHUTEIBLHO K S IIEMEHTAMHI OpraHU3aI[MOHHBIX
MIPOEKTHPOBAHUS JeSITeIbHOCTH CUCTEMBI YIIPABJICHHUS. BU3yaTH3ALIH CTPYKTYp A1l HOBBIX
CHCTEMBI yIIpaBICHUA MpEaNpUATHH,
opraHuzanuein HaIpaBJICHUI
JIeSITeTIbHOCTH, BBIITyCKa
HOBBIX ITPOJTYKTOB.
2.2, Tema 2.2. IMonsTne u oOmas cxema KaIpoBOrO IPOEKTUPOBAHHS CHCTEM - CPC YCTHBIH OIIpOC 3.1 - TpeGoBaHUs K
Kanposoe ynpasneHus. TIoHSATHS MaeHTHOHUKAINN U AUATHOCTUKH HAJTWYHOTO aHAIN3Y U
MIPOEKTUPOBAaHKUE CUCTEM | KaJpoBOro  pecypca. Pa3paboTka  HOpPMAaTHBHBIX  MOJeEINeH TIPOEKTUPOBAHHUIO HOBBIX
yIpaBIeHUS (YHKIIMOHAIEHON yIpaBIEHYECKON JeATebHOCTH " OPTaHHU3aIIMOHHBIX
NACHTH(HUKAINOHHBIX XapaKTEPUCTHK YIPaBIEHUYECKOTO MepCoHala CTPYKTYp IJIsl HOBBIX
pasimuHBIX  KiaccoB.  @DopmupoBaHME — WASHTH(HKAIMOHHBIX TIPEATIPUATHH,
OTMCAaHUH HAJIMYHOTO KaJpOBOTO pecypca. JmarHoctuka HaJIMYHOTO HampaBJIeHUI
YIPaBJIEHYECKOTO KaJPOBOI0 pecypca. JIeSITeTIHHOCTH, BBIITyCKa
HOBBIX IPOJTYKTOB.
2.3. Tema 2.3. @opmupoBaHne  pabodero  MpoeKkTa  CUCTEMBI  YIPaBJICHHS. 0,5 TeMaTH4ecKas | yCTHBIH ompoc 3.1 - TpeboBanuA K
PazpaboTka nokymenToB | OdopmiieHHE CXeMbl OPTaHU3aMOHHON CTPYKTYphl. DopMupoBaHme JIEKTINS / MEKITHS- aHalnu3y U
OpraHU3aIIOHHOTO mraTHoro pactmcanus. CocTaB, CTPYKTypa W HOPSIOK pa3paboTKh JIACKYCCHSI MPOEKTHPOBAHUIO HOBBIX
MPOEKTUPOBAHUS TIOJIO)KEHUH O (QYHKIMOHAIBHBIX CTPYKTYPHBIX I10JIpa3/ieICHUIX. OpraHU3aIIOHHBIX
CocraB, CTpyKTypa M TIOpSAOK pa3pabOTKH  JOJKHOCTHBIX CTPYKTYp ISl HOBBIX
nHeTpykuuid.  OdopmileHne cxeMbl  JIOKYMEHTOO0OpOTa, CXeM HIpeaNpUSTHH,
nH(OpPMAMOHHBIX CBSI3€H, KapThl paclpeieieHus oOs3aHHOCTEH U HanpaBJIeHUI

MOJTHOMOYHMH.

JACATCIIbHOCTH, BBIITYCKa
HOBBIX IIPOAYKTOB.
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24. | Tema2.4. Ilpuamumnel u | [loHATHE COBEpIICHCTBOBaHHA CHUCTEM ympaBieHus. OOBeKTHBHAsS 0,5 TeMaTH4ecKass | YCTHBIH ompoc 3.1 - TpeboBaHuA K
HarpaBJICHUs HEOOXOAMMOCTh ~ aJanTalMOHHON JWHAMUKA  OPraHM3allMOHHBIX TeKIHS / TeKIUs- aHaIM3Yy U
COBEpIICHCTBOBAHUS CTpYKTYyp  cucteM  ynpaBieHusi.  OCHOBHbIE  HalpaBICHUS JIUCKYCCHS NPOEKTHPOBAHHIO HOBBIX
OpTaHHU3aIIOHHO COBEpIICHCTBOBAHUS cUcTeM yIIpaBJIeHUs. [puHIMIBL OpTaHM3aIlMOHHBIX
NPOEKTUPOBAHMS CHCTEM | PalMOHANIM3AlMd HMH(QOPMAIMOHHOTO oOecrieueHnss Ha OCHOBE CTPYKTYp IJIsl HOBBIX
yIpaBieHUS KOMITBIOTEPH3aIlH YIIPaBIEHYECKOH JesTensHocTH. DopmupoBanue NIPEATIPUSATHH,
a/lanTallMOHHBIX CTPYKTYP YIPaBJICHHS. HarpaBJIeHUH
JIESITEIIHOCTH, BBIITYyCKa
HOBBIX ITPOJTYKTOB.
2.5, Tema 2.5. [onatne  >PPeKTHBHOCTH  YIPaBIEHUYECKOW  NEATCIBHOCTH. 0,5 |mTorOBas meKknus /| YCTHBIN OMIPOC 3.1 - TpeboBaHuA K
DKOHOMHYECKOE CymecTByIomue METOAbI pacdeTa 3KOHOMHIECKOH 3 (eKTHBHOCTH. JEKIHA- aHAIH3Y U
obocHOBaHNE OcoOeHHOCTH ~ OmpeNeNieHusT  3KOHOMHYeckod  s¢ddexkTuBHOCTH BU3yaJIU3alMs MIPOCKTUPOBAHHUIO HOBBIX
MPOEKTHBIX CHCTEM YNpPAaBJICHUS B OPTaHHM3AIMAX PA3IMYHBIX THUIOB M KIIACCOB. OPTaHHU3aI[HOHHBIX
NpeI0KEHUN MeToabl pacueTa COIMANIBHON HSKOHOMHUYCCKOW 3(PPEKTHBHOCTU CTPYKTYP Il HOBBIX
YIPAaBIECHUYECKOU ACSATEIbHOCTH. HIPEANPUATHH,
HarpaBJIeHUH
JACATCIIbHOCTH, BBIITYCKa
HOBBIX IPOJYKTOB.
Bcero 4/3
4.3.2. 3aHATHA CEMUHAPCKOr0 THMA
Tabnuua 7 — CogeprkaHue NPakKTHUECKOro (CEMUHAPCKOro) Kypca
Ne TeMbI IPAKTUYECKHX 3aHATHI Kon-Bo npi?;h:m - Ouenovnoe Dopyupyembiii pesyIsTaT
n/m 4acoB CPENICTBO
3aHATHS
1 | Pazgen 1. Teopernuyeckme OCHOBBI TWJIaHMpoBaHus wu| 4
NPOEKTHUPOBAHUSA OPraHU3aLM
1.1 | Tema 1.1. OOmme MOJMOKECHUS OPTAHU3AIMOHHOTO MMPOSKTUPOBAHUS. 1
Cemunap Ne 1.
Tembl AOKJIAIOB ISl KPYTJIOTO CTOJIA: Kpyrneiit cron|  Joknan 3.1 - TpeboBaHuUs K aHAIU3Y U TPOSKTUPOBAHUIO HOBBIX

1. TToHsiTHE OPTaHU3AIMOHHOTO M TEXHHUYECKOTO MPOCKTUPOBAHUSL.
2. CoctaB W CTPYKTypa OPTaHH3AIMOHHOTO TPOECKTAa CHCTEMBI
YIPaBJICHUS OPTraHU3aIHH.

OpraHU3alMOHHBIX CTPYKTYP VISl HOBBIX NPEANPUSITHH,
HAIpaBJIeHUI AesSTeIbHOCTH, BBITYCKA HOBBIX MPOAYKTOB.
V.1 - co3naBaTh MOJENIN HOBBIX OpPraHM3alMi;

V.2 - IpoeKTHPOBATh MEKIMYHOCTHBIE, TPYIITIOBBIE U
OpraHM3aIOHHBIE B3aMMOJICHCTBHS B HOBBIX OpraHU3alUsIX
(HOBBIX HaNpaBJICHUH, IPOJYKTOB).
OPTaHM3aIMOHHBIX CTPYKTYP JUIsl HOBBIX IPENIPUSITHH,
HalpaBJIeHUH AesTeIbHOCTH, BBIITYCKa HOBBIX IPOAYKTOB.
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Cemunap Ne 2. Kpyrumeiii cton|  Jloxmazg
Tembl TOKJIa0OB 711 KPYTJIOTO CTOoJIA: 3.1 - TpeboBaHus K aHAIM3Y U IPOSKTHPOBAHUIO HOBBIX
1. CocraB, CTpyKTypa W XapaKTepUCTHKa OCHOBHOH paboueid OPTaHU3AIMOHHBIX CTPYKTYP IS HOBBIX NMPENNpPUATHI,
JIOKYMEHTAIUH OPTaHU3alHOHHOTIO IIPOEKTa CUCTEMBI YIIPABICHHUS. HanpaBJIeHUN NesTeIbHOCTH, BBITYCKAa HOBBIX IIPOTYKTOB.
2. IloHsiTME OpraHM3alMOHHO-KAJPOBOTO MPOEKTUPOBAHHS CHUCTEM V.1 - co3naBaTh MOZIE€IM HOBBIX OPraHU3ALIMIH;
yIpaBIeHUsL. V.2 - IpOeKTUPOBATh MEKIUIHOCTHBIE, TPYIIIIOBBIE U
OpraHU3aIIOHHbIE B3aMMOIEHCTBHS B HOBBIX OpraHU3alMAX
(HOBBIX HaITPABJICHUH, IPOAYKTOB).
12 | Tema 1.2. [IlpoekTHpoBaHHE COICpKAaHHSI  YHPABICHICCKOMH
NESITeNbHOCTH W WH(MOPMAIIMOHHOTO  OOECTIEYeHUS  CHUCTEM
yIpaBICHUSL
Cemunap Ne 3.
Tembl TOKIII0B sl KPYTJIOTO CTOJIA: Kpyrumeiii cton|  Jloxmazg 3.1 - TpeboBaHMA K aHATU3Y U IPOCKTHPOBAHUIO HOBBIX
1. MexaHu3M oIpe/esIeH s LM U 3a/1a4 CUCTEMBI yIIPaBIICHHS. OPTaHU3AIMOHHBIX CTPYKTYP IS HOBBIX NMPENNPUATHH,
2. Tlonsatue wuHpOPMAIMOHHOTO oOOECIeUeHUsl YIPaBICHYECKOU HaInpaBJIeHUH NesTeTbHOCTH, BBITYCKa HOBBIX IIPOTYKTOB.
JIEATEIILHOCTH. V.1 - co3maBaTh MO/IEIH HOBBIX OpTaHU3AIMM;
3. IlpoektupoBaHue HHGOPMAIMOHHOTO OOECHEUSHUSI CHCTEMBI V.2 - IpOeKTUPOBATH MEKINIHOCTHBIE, TPYIIIIOBBIE U
yIpaBIeHUS: pa3paboTka CHCTEMBI JOKYMEHTAIHOHHOT'O OpraHU3aIOHHbIE B3aUMO/ICHCTBHS B HOBBIX OpraHU3alUAX
obecrieueHns  CUCTEMbl  YIpaBJIEHHs, palUOHAIBHBIX  (opM (HOBBIX HaIpaBJICHUH, IPOIYKTOB).
JIOKYMEHTOB, MAKETOB U pabodnx (opM JOKyMEHTOB.
Cemunap Ne 4.
TeMbl TOKIII0B sl KPYTJIOTO CTOJA: Kpyrumeiii cton|  Jloxmazg 3.1 - TpeboBaHMA K aHATTU3Y U TPOCKTUPOBAHUIO HOBBIX
1. IlpoekTrpoBaHKE U aHAIH3 CXEM JOKYMEHTO000pOTA. OPTaHU3AIMOHHBIX CTPYKTYP ISl HOBBIX MPEIIIPUSITHH,
2. TlpoexkTupoBaHWe W aHANU3 CXEeM WHPOPMAIMOHHBIX CBs3el B HaIpaBJICHUH NeATeTHHOCTH, BBITYCKa HOBBIX IPOIYKTOB.
CHUCTEME YIIPABIICHUS. V.1 - co3naBath MO/ HOBBIX OpTaHU3AIIHIA;
V.2 - IpOeKTHPOBATH MEKIUIHOCTHBIE, TPYIIIIOBEIE U
OpraHU3aIOHHBIE B3aMMO/ICHCTBHS B HOBBIX OPTaHU3aIMAX
(HOBBIX HaIPaBJICHUHN, TPOAYKTOB).
Pemenne cuTyalmoHHBIX 3a1a4. Pemmenue Kommexr B.1 - coBpeMeHHBIMH CpeICTBAMH U METOJJaMH aHAITN3a U
CUTYallMOHHBIX 3ajgau MPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYpP ATl HOBBIX
3a1a4 MpEeIIpUATHH, HAIIPABICHUN AEATEIbHOCTH, BBIITYCKa HOBBIX
IPOAYKTOB.
13 | Tema 1.3. OmnpexneneHne TPYAOEMKOCTH W  YHCIEHHOCTH
YIPaBJIEHYECKOT0 NepcoHana
Cemunap Ne 5.
Tembl AOKIIAIOB ISl KPYTJIOTO CTOJIA: Kpyrueiit cron|  Joknan 3.1 - TpeboBaHuUs K aHAIU3Y U TPOSKTUPOBAHUIO HOBBIX

1. OmpeneneHne TPyZOEMKOCTH (HYHKIIMOHATHHON YIPaBIEHYECKOH
JEATEIIbHOCTH.

OpraHU3alMOHHBIX CTPYKTYP Ui HOBBIX NPEATPUATHUH,
HaIpaBJICHUH JEATEIbHOCTH, BBIIIYCKA HOBBIX NPOJYKTOB.
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2.  Pacuer HEOOXOOMMOH  YHCIEHHOCTH  (YHKIIHOHAIHHOTO V.1 - co3naBath MOJEIN HOBBIX OpraHU3ALIMIA;
YIpaBIEHYECKOTO NepCcoHaa. VY.2 - IpOeKTUPOBATh MEKIUIHOCTHBIE, TPYIIIIOBBIE U
3. OmpeneneHue  YUCIEHHOCTH  BBICIIETO  YIPABIEHYECKOTO OpraHu3aIlMOHHbIE B3aUMOJICHCTBUS B HOBBIX OpPTraHU3aIUSIX
HEpCOHaIA. (HOBBIX HampaBJIECHUH, IPOAYKTOB).
Cemunap Ne 6.
Tembl TOKJIaOB 711 KPYTJIOTO CTOoJIA: Kpyrneiii cton| Jloknazg 3.1 - TpeboBaHus K aHAIHU3Y U IPOSKTHPOBAHHUIO HOBBIX
1. PactipeeneHust moTHOMOYHH, (yHKIIMOHAIBHBIX 00S3aHHOCTEH. OpraHU3aLMOHHBIX CTPYKTYp IJIsl HOBBIX NPEATNPUATHUH,
2. Hopwmsl ynpaBisieMocTH. HaIpaBJICHUH AEATEIbHOCTH, BBIITYCKA HOBBIX MPOIYKTOB.
3. DBouOINS HOPM YIIPABISEMOCTH. V.1 - co3naBath MOAEIN HOBBIX OpraHU3ALIMIA;
V.2 - 1poeKTUpOBaTh MEKINIHOCTHBIE, TPYNIIOBBIE U
OpraHU3allMOHHbIE B3aUMOJCHCTBUS B HOBBIX OpPraHU3aLUsAX
(HOBBIX HaIpaBJICHUH, TPOAYKTOB).
Perienue cuTyaioHHBIX 3a7ay.
Pemmenue Kommexr B.1 - coBpeMeHHBIMH CpeICTBAMH U METOJJaMH aHAIN3a U
CUTYaIlMOHHBIX 3a1a4 MIPOEKTUPOBAHUSI OPTAaHU3ALMOHHBIX CTPYKTYP JUISI HOBBIX
3a1a4 NpeANPUSITHH, HAIIPaBICHUHN 1eATeIbHOCTH, BBIITyCKa HOBBIX
MPOAYKTOB.
1.4 | Tema 1.4. IIpoexTHpoBaHHE OPTaHU3ALMOHHON CTPYKTYPHI CUCTEMBI
YIpaBJICHUS
Cemunap Ne 7.
TeMbl JOKJIAZIOB ISl KPYTJIOrO CTOJIA: Kpyrastii cton| doxnan 3.1 - TpeboBaHMA K aHATTU3Y U IPOCKTUPOBAHUIO HOBBIX
1. TlomsTHe OpraHU3alMOHHOH CTPYKTYpBI, OPTraHH3AIMOHHON OpraHU3alMOHHBIX CTPYKTYP JJIl HOBBIX NPEANPUATUH,
CTPYKTYPbI CHCTEMBI YIIPABIICHUSL. HaIpaBJICHUH A€ATEIbHOCTH, BBIITYCKa HOBBIX MPOJYKTOB.
2. [MpuHTAITEL HOPMUPOBAHUS OPTAaHU3AIMOHHEIX CTPYKTYP. V.1 - co3naBarh MOJIEIN HOBBIX OpraHU3AIIMIA;
3. Pa3paboTka IpOU3BOACTBEHHON CTPYKTYpBI OpPraHU3aAIIH. V.2 - IpOeKTHPOBATH MEKINIHOCTHBIE, TPYIIIIOBEIE U
OpraHU3aIOHHbBIE B3aMMO/ICHCTBHS B HOBBIX OPraHU3aIMAX
Cemunap Ne 8. (HOBBIX HamNpaBJICHUH, IPOLYKTOB).
1. OmpeneneHue  cocraBa, CTPYKTyphl ¥ YHCIEHHOCTHU Kpyrasrii cton| oxman 3.1 - TpeGoBaHUs K aHAIU3Y U MPOSKTUPOBAHUIO HOBBIX
(hyHKIIMOHAJIBHBIX CTPYKTYPHBIX IOAPa3AEICHUI. OpPTaHU3AIMOHHBIX CTPYKTYP ISl HOBBIX MPEATPUATHH,
2. Pazpaborka mnpoekta (YHKIHOHAJIBHOW CTPYKTYPBI CHCTEMBI HaTpaBJIeHUH NesTeTbHOCTH, BBITyCKa HOBBIX IIPOTYKTOB.
yIpaBJIEHUsI. V.1 - co3naBath MO/ HOBBIX OpraHU3AIIMIA;
3. Ormpenenenne  coctaBa W CTPYKTYpPHl  IOJICHCTEMBI V.2 - npoeKTUpOBaTh MEKINYHOCTHBIE, TPYIIIOBbIE U
CTPATETUUECKOTO yIPaBIICHHUS. OpraHu3allMOHHbIE B3aUMOJICHCTBUS B HOBBIX OpPraHU3aLUsaX
4. Pa3paboTka  BapWUAHTOB  OPTaHU3AIMOHHON  CTPYKTYpHI (HOBBIX HATIPABJICHUH, IPOIYKTOB).
OpraHu3aluu.
Cemunap Ne 9.
Pemienne cutyaliMoHHBIX 3aja4. Pemenue Kommuiekr B.1 - coBpeMeHHBIMU CpEACTBAMH U METOJIaMH aHAIN3a U
CUTYaIIMOHHBIX 3a/1a4 MIPOSKTUPOBAHMSI OPTaHU3AIIMOHHBIX CTPYKTYP JUISI HOBBIX




13

3amadq MIPEeIIPUATHH, HAIIPABICHUN AEATEIEHOCTH, BBIITYCKA HOBBIX
Cemunap Ne 10. HIPOJLYKTOB.
Pemenne cuTyalluoHHBIX 3aa4. Pemenue Kommnekr B.1 - coBpeMeHHBIMH CpeICTBAMH M METOJIaMU aHAJIN3a U
CUTYaIlMOHHBIX 3a1au MPOCKTHUPOBAHUS OPraHU3AIMOHHBIX CTPYKTYP JJIsI HOBBIX
3a1a4 MIPEIPUATHIA, HATPABICHUN ICATSILHOCTH, BBITYCKA HOBBIX
MPOAYKTOB.
PyGesxHbIi KOHTPOJIB 10 pazaeny 1. TectupoBanue Habop 3.1 - TpeboBaHus K aHAIHU3Y U IPOSKTUPOBAHUIO HOBBIX
TECTOBBIX OPTaHU3AIMOHHBIX CTPYKTYP ISl HOBBIX TIPENTIPUSATHIH,
3aJaHu’ HaIpaBJICHUH NesSTeIHbHOCTH, BHITYCKa HOBBIX IPOIYKTOB.
2 | Pazmen 2. HexkoTopble acneKThl MNPOEKTHPOBAHHA CHCTEM
ynpaBJieHUsl OpraHusamnueit
21 | Tema 2.1. OyHKUMOHANBHBIA  aHa W3  OPTaHMU3AMUOHHOTO
MIPOCKTUPOBAHUS CHCTEMBI YIIPABICHUS OpraHu3amnueit
Cemunap Ne 11.
Tembl AOKIIAIOB U151 KPYTJIOTO CTOJIA: Kpyrastii cton| oxman 3.1 - TpeboBaHMS K aHATU3Y U IMPOCKTUPOBAHHIO HOBBIX
1. Anamm3 (QyHKUMOHAJNBHOTO COJEpXKAHMS  YNPaBICHYECKOW OPraHU3alOHHBIX CTPYKTYP VISl HOBBIX IPEIIPHUITHI,
JIeSITETIbHOCTH. HaInpaBJIeHUH NesTeIbHOCTH, BBITyCKa HOBBIX IIPOTYKTOB.
2. AHanM3 YUCIIEHHOCTH YNPaBJIEHYECKOTO MepCoHaa. V.1 - co3naBaTh MOZEIN HOBBIX OPTaHU3AIHA;
3. AHanu3 opraHu3allMOHHON CTPYKTYPBI CUCTEMBI YIIPaBJICHUS. V.2 - IpOeKTUPOBATH MEKINIHOCTHBIE, TPYIIIIOBEIE U
4. AHanmu3 ¥ yuet crnienudukn o0bekTa ynpaBlIeHHs IPUMEHUTEIBHO OpraHU3aIOHHbIE B3aMMO/ICHCTBHS B HOBBIX OpraHU3alUAX
K JICATEIEHOCTH CHCTEMBI YIIPABIICHUS. (HOBBIX HaATIPaBJICHUH, IPOLYKTOB).
Cemunap Ne 12.
Pemenne cuTyallnOHHBIX 3a/1a4. Pemenne Kommnexr B.1 - coBpeMeHHBIMH CpPEICTBAMH U METOJJAMH aHAITN3a U
CUTYaIlHOHHBIX 3amad MIPOSKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP AJIST HOBBIX
3amadq MIPEIIPUATHIA, HAIPABICHUN AEATSIEHOCTH, BEIITYCKA HOBBIX
MIPOAYKTOB.
2.2 | Tema 2.2. KazpoBoe NpOEKTHPOBAHUE CHCTEM YIIPABICHHS
Cemunap Ne 13.
Tembl AOKIIAIOB JJ1sl KPYTJIOTO CTOJIA: Kpyrasrii cton| [oxman 3.1 - TpeGoBaHuUs K aHAIHU3Y U MPOEKTUPOBAHUIO HOBBIX

1. TonstTre u oOmas cxema KaJpOBOTO MPOCKTUPOBAHHS CHCTEM

YIpaBICHUSL.
2. IloHATHS MACHTUDUKAIMHA U TUarHOCTUKH HAJIMYHOTO KaJpOBOTO
pecypca.

3. Pagpaborka HOpMAaTHUBHBIX  MojesNedl  (yHKIMOHAIBHOW
yIpaBIeHYECKOI JIeSITENTbHOCTH u NACHTH(UKAIMOHHBIX

XapaKTEpUCTHUK YIIPABIEHYECKOTO MEPCOHAa Pa3IMYHbIX KIacCOB.
4. @opMupoBaHHE WICHTU(PHUKAIMOHHBIX OIHMCAHUA HAJIHMYHOTO
KaJ[pOBOI'0 pecypca.

5. /InarHocTHKa HAJIMYHOIO YIPABJIEHYECKOI0 KaIpOBOTO pecypcea.

OPTraHU3AIHOHHBIX CTPYKTYP ISl HOBBIX MPEAMIPUSITHH,
HaIpaBJICHUH IESITEIbHOCTH, BBITYCKa HOBBIX IPOITYKTOB.
V.1 - co3naBath MOJIE€IN HOBBIX OpraHU3AIIHIA;

VY.2 - IpOeKTHPOBATH MEKITMIHOCTHBIC, TPYIIIOBEIC U
OpraHU3AIMOHHEBIC B3aMMOICHCTBHS B HOBBIX OPTaHU3AIHSIX
(HOBBIX HaNpaBJICHUH, IPOJYKTOB).
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Cemunap Ne 14.

Pemenne cuTyalluoHHBIX 3aa4. Pemmenue Kommnekr B.1 - coBpeMeHHBIMU CcpeICTBAMH U METOJaMU aHalIu3a U
CUTYaIlMOHHBIX 3a1au MIPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYpP ATl HOBBIX
3a1a4 MpeIIpUATHH, HAIIPABICHUN AEATEILHOCTH, BBIITYCKa HOBBIX
IPOAYKTOB.
2.3 | Tema  2.3. Pa3paboTka  JOKYMCHTOB  OpPraHHU3allMOHHOIO
MPOEKTUPOBAHUS
Cemunap Ne 15.
TeMbl JOKJIAZOB U1l KPYTJIOrO CTOJIA: Kpyrastii cton| [doxnan 3.1 - TpeboBaHMA K aHATTU3Y U MPOCKTHPOBAHHUIO HOBBIX
1. ®opmupoBanue pabouero MpoeKTa CUCTEMbI YIIPABICHUSL. OPTaHM3AIOHHBIX CTPYKTYP [UIS HOBBIX IPEIIPHUATHH,
2. OopmiteHne cxeMbl OPraHU3aINOHHON CTPYKTYPHI. HaIpaBJIeHUH AESTEIHHOCTH, BBIITYCKa HOBBIX MPOAYKTOB.
3. ®opMUPOBAHKE IITATHOTO PACIUCAHUS. V.1 - co3naBath MOJEIN HOBBIX OpraHU3AIIMIA;
V.2 - IpOeKTUPOBATh MEKINIHOCTHBIE, TPYIIIIOBBIE U
Cemunap Ne 16. OpraHU3aIOHHbIE B3aMMO/ICHCTBHS B HOBBIX OpraHU3aIUAX
Tembl AOKIIAIOB 1151 KPYTJIOTO CTOJIA: (HOBBIX HaMpaBJICHUH, TPOAYKTOB).
1 CocraB, CTpyKTypa ¥ TMOpS/IOK pa3pabOTKU MOJO0XKEHHH O
(YHKIMOHAJIBHBIX CTPYKTYPHBIX MOJPa3AeICHUsIX.
2.. CocraB, CTpyKTypa H TMOPSAIAOK pPa3pabOTKH TOKHOCTHBIX
MHCTPYKLUH.
3. OdopmireHne CXEMBbI JOKYMEHT0000pOTa, cXeM Kpyrastii cton| doxnan 3.1 - TpeboBaHMA K aHATTU3Y U IPOCKTUPOBAHHUIO HOBBIX
MH()OPMALMOHHBIX CBA3€H, KapThl pacHpesiesieHuss 00s3aHHOCTEH H OPTaHM3AIMOHHBIX CTPYKTYP JUIsl HOBBIX IPEIIPHUITHH,
TIOJTHOMOYHH. HarpaBJIeHUH AeSTEIbHOCTH, BBIITYCKa HOBBIX IPOAYKTOB.
V.1 - co3naBarh MOJIEIN HOBBIX OpraHU3AIIMIA;
V.2 - IpoeKTHPOBaTh MEXIIMYHOCTHBIE, TPYIIIOBBIE U
OpraHU3aIOHHbBIE B3aMMO/ICHCTBHS B HOBBIX OPTaHU3aIHAX
(HOBBIX HaIPaBJICHUH, TPOAYKTOB).
Pemenne cuTyalmoHHBIX 3aa4.
Pemmenue Kommexr B.1 - coBpeMeHHBIMH CpeICTBAMH U METOJJaMH aHAIIN3a U
CUTYaIlMOHHBIX 3ama4 MIPOEKTUPOBAHUS OPraHU3AIMOHHBIX CTPYKTYP ISl HOBBIX
3a1a4 HpEANPUSITHH, HANIPaBICHUHN 1EATEIFHOCTH, BBIITyCKa HOBBIX
IPOAYKTOB.
24 | Tema 2.4. IlpuHUMIIBI M HampaBJIEHHWS COBEPIICHCTBOBAHMS
OPraHU3aIIOHHO POEKTUPOBAHUS CUCTEM YIPABICHUS
Cemunap Ne 17.
Tembl TOKJIa0B A7 KPYTJIOTO CToJa: Kpyruneiii cton| Jloknag 3.1 - TpeboBaHus K aHAIHU3Y U IPOESKTUPOBAHMIO HOBBIX

1. ITousarue COBCPUICHCTBOBAHUS CUCTEM YIIPABJICHUS.

OPTaHM3aIMOHHBIX CTPYKTYP JUIsl HOBBIX IPEIIPHUITHH,

2. OObekTHBHasE HEOOXOAMMOCTh AaMaNTAIIMOHHOW JTHHAMUKH HaIlpaBJIEHUH JIeATeIbHOCTH, BBIITYCKa HOBBIX MPOAYKTOB.
OpraHU3alMOHHBIX CTPYKTYP CUCTEM YIIPaBJICHUSI. V.1 - co3maBath MOJIEIM HOBBIX OpTaHHU3AIIHIA;
3. OcCHOBHBIC HANpaBJICHHS  COBEPIICHCTBOBAHHUS  CHCTEM ¥.2 - IpoeKTUPOBATh MEKINIHOCTHBIC, TPYNIIOBbIE U
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YTIpaBIECHUSL. OpTaHM3aIOHHBIC B3aNMOJCHCTBHS B HOBBIX OpTaHU3aLUsIX
4. IIpuHIMIBL palMoOHAIM3aUH HHPOPMAIIMOHHOTO 00eCIIeUeHUsT Ha (HOBBIX HaNpaBJICHUH, IPOYKTOB).
OCHOBE KOMIIBIOTEPHU3ALINH YIIPABICHYECKON JIESITENEHOCTH.
5. ®opMupoBaHHeE aJaNTAUOHHBIX CTPYKTYP YIPaBJICHHS.
Cemunap Ne 18.
Pemienre cuTyalmoHHbBIX 3a/1a4. Pemenne Kommekr B.1 - coBpeMeHHBIMU CpeACTBAaMU M METOJJAMU aHalu3a U
CHUTYaIMOHHBIX 3amadq MPOEKTUPOBAHNS OPTaHW3AIMOHHBIX CTPYKTYP IJISI HOBBIX
3a7aq TIPEATIPUATHH, HAPABIICHUH AEATEIPHOCTH, BBIITYCKa HOBBIX
MPOYKTOB.
2.5 | Tema 2.5. Benerne ydera Ha IPEANIPUATHN B YCIOBUSAX PeaH3allin 1
Ou3Hec-TuIaHa
Cemunap Ne 19.
TeMbl JOKIJIAZOB U1l KPYTJIOTO CTOJIA: Kpyruneiii cton| [Jlokmazg 3.1 - TpeboBaHus K aHAJIHU3Y U IPOSKTHPOBAHUIO HOBBIX
1. TTonsiTre 3¢ (eKTUBHOCTH YIIPaBIEHUECKOH JeITeTLHOCTH. OPraHU3alOHHBIX CTPYKTYP VISl HOBBIX IPEIIPHUITHI,
2. CymecTByromue METOJIbI pacuera 9KOHOMHUYECKON HAarpaBJIeHU AesSTeIbHOCTH, BBITYCKA HOBBIX IPOAYKTOB.
3G GEKTUBHOCTH. V.1 - co3naBarh MO/ HOBBIX OpTaHU3AIIHIA;
3. Oco0eHHOCTH OIpeZeeHUs] 3KOHOMHYECKOH 3((HEeKTUBHOCTH V.2 - IpoeKTHPOBaTh MEKIMYHOCTHBIE, TPYIIIOBBIE U
CHCTEM YIIPaBJICHHS B OPraHU3alMIX PA3IMYHBIX THIIOB U KJIACCOB. OpraHM3aIlOHHBIC B3aMMOJICHCTBHS B HOBBIX OpraHU3aLIUsIX
4. Metozpl pacuyera COUUAIBHOM KOHOMHUYECKOH 3 PEKTUBHOCTH (HOBBIX HaNpaBJICHHUH, IPOIYKTOB).
YIIPaBIEHYECKON IS TEIbHOCTH.
Cemunap Ne 20.
Perenne cuTyallnOHHBIX 33/1a4. Pemmenne Komrmurexr B.1 - coBpeMeHHBIMU CpeICTBAaMH M METOJIaM1 aHAJIN3a U
CHUTYaI[HOHHBIX 3a1aq MPOEKTUPOBAHMS OPTaHN3ALMOHHBIX CTPYKTYP IJISI HOBBIX
3a1a4 NpEeANPUSITHI, HAITPABJICHUH AESTeIbHOCTH, BBIITYCKa HOBBIX
MPOJIYKTOB.
PyGesxHbIiT KOHTPOJIb 10 pazeny 2. TecrupoBanue Habop 3.1 - TpeboBaHMs K aHATU3Y U IPOESKTHPOBAHHIO HOBBIX
TECTOBBIX OpraHU3alOHHBIX CTPYKTYP VISl HOBBIX IPEIIPUITHI,
3aJlaHui HAarpaBJIeHU AesSTeIbHOCTH, BBIITYCKA HOBBIX IPOAYKTOB.
Bceero 10/7,5
4.3.3. CamocrosiTesibHast padora
Tabmmma 8 — 3aganus Juist CaMOCTOSITETLHOTO U3YICHUS
Ne Koma-Bo OreHouHOE .
Tema DopMupyEMBIN pe3yIbTaT
/I 4acoB CPENCTBO
1 | Pazgen 1. Teoperuyeckue OCHOBbI IUIAHMPOBAHMA M 56
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NMPOEKTUPOBAHUSA OPraHU3anuii

Tema 1.1. O0m1rie NOJT0KESHUS OPTAaHI3AIIOHHOTO MTPOSKTHPOBAHUS. 14
ITonroroBka Kk ycTHOMY OTPOCY Ha JIEKLIUU 110 TEME: IIpumepHsIit 3HaeT TpeOOBaHMS K aHAIN3Y U MIPOSKTUPOBAHUIO HOBBIX
1. YUro Takoe opraHU3alMOHHOE U TEXHUYECKOE IPOEKTUPOBaHME? HepevyeHb OPTaHU3AIMOHHBIX CTPYKTYP Ul HOBBIX NPEANPUATUI, HATIpaBIEeHUIT
2. HasoBure cocTaB U CTPyKTypa OpPraHM3allMOHHOTO IIPOEKTa BOIIPOCOB JISITETIBHOCTH, BBIITYCKA HOBBIX IIPOYKTOB.
CHCTEMBI yNPaBIICHHUs OpraHUu3alUH.
3.Uro Takoe OpraHU3aLMOHHO-KAIPOBOE NPOEKTUPOBAHHE CHCTEM
yIpaBIeHUsL.
IToaroroBka k cemunapy Ne 1.
TeMbI ZOKJIaIOB IJIs1 KPYTJIOTO CTOMA: Jokman 3HaeT TpeOOBaHMA K aHAJIN3Y U IIPOEKTUPOBAHUIO HOBBIX
1. IloHATHE OPraHU3AIMOHHOTO ¥ TEXHUYECKOTO IIPOSKTHPOBAHHSI. OPTaHM3AIOHHBIX CTPYKTYP Ul HOBBIX IPEINPHUIATHI, HAITPaBICHUN
2. CoctaB W CTPYKTypa OpPraHH3aIHOHHOTO TIPOEKTa CHCTEMBI JIESTEIIFHOCTH, BBIITyCKa HOBBIX MPOAYKTOB.
YIIPaBIICHUS OPTaHU3aALNH. YMeeT co3aBaTh MOJIENIN HOBBIX OpraHU3aNuni;
YMeeT NpoeKTHPOBaTh MEKINYHOCTHBIC, IPYIIIOBBIE U
OpraHU3aI[OHHBIC B3aMMOACHCTBHSI B HOBBIX OPraHU3alMAX (HOBBIX
HalpaBJIeHUH, IPOIYKTOB).
[TonrotoBka k cemuHapy Ne 2.
TeMbl JOKIJIAZOB U1l KPYTJIOTO CTOJIA: Hoxman 3HaeT TpeOOBaHMs K aHAIN3Y U MIPOSKTUPOBAHUIO HOBBIX
1. CocraB, CTpyKTypa H XapaKTEpHUCTHKa OCHOBHOH paboueii OPTaHM3AIOHHBIX CTPYKTYP JUIS HOBBIX MPEIIPHATHIH, HAIIPaBICHUH
JOKyMEHTAIIMH OPTraHN3allMOHHOTO MPOEKTa CUCTEMBI YIPABIICHHS. JIeSITEIIbHOCTH, BBIITYCKa HOBBIX IPOAYKTOB.
2. IloHsiTHE OpPraHM3alMOHHO-K3JAPOBOTO HPOEKTHPOBAHMS CHCTEM YMeeT co3/iaBaTh MOJICNIN HOBBIX OpraHU3alunii;
yIIpaBIECHUSL. YMeeT NpoeKTHPOBaTh MEKINYHOCTHBIE, TPYTIIOBEIE U
OpTaHM3aIIOHHBIE B3aMMOJICHCTBHS B HOBBIX OPraHU3aIMsIX (HOBBIX
HalnpasJICHUH, TPOIYKTOB).
Tema 1.2. IIpoektupoBaHHe cOAEpX aHHUS  YIpPaBIECHYECKOU 14
JIeITeIbHOCTH ¥ WH()OPMAMOHHOTO  oOecredeHus  CHCTEM
yIpaBIEeHU
ITonroroBka K yCTHOMY OTIPOCY Ha JISKIHH 10 TEMeE: ITpumepHsIit 3HaeT TpeOOBaHUA K aHATIHN3Y U IPOSKTUPOBAHUIO HOBBIX
1. KakoBHI 11e7T1 ¥ 33714 CUCTEMBI YIPABICHUSA? MepevYeHb OPTaHU3AI[MOHHBIX CTPYKTYP IS HOBBIX NMPEANPUATHI, HApaBICHUH
2. HazoBure cymHocTh  MH()OPMALMOHHOTO  oOecreueHwus BOIIPOCOB JIeSITETIBHOCTH, BBIITYCKA HOBBIX IIPOIYKTOB.
YIpaBIEHYECKOH NesITeTbHOCTH.
3. HazoBute cocraB cHUCTEMBl JIOKYMEHTAIlMOHHOTO OOECIeueHHMs
CUCTEMBI yIPaBIICHUS.
4. KakoB anroputM aHanMza CXeM JIOKYMEHTOOOOpOTa, CXeM
MH(OPMALMOHHBIX CBS3EH B CUCTEME YIIPABICHHS.
IToxroroska k cemunapy Ne 3.
TeMbl JOKJIAZ0B U1l KPYTJIOrO CTOJIA: Hoxmnan 3HaeT TpeOOBaHMS K aHATIHN3Y U MPOSKTUPOBAHNUIO HOBBIX

1. MexaHn3M ompeieeHus ey 1 33/1a4 CUCTEMBI YIIPaBJICHUS.
2. Ilonstre WH()OPMAIIMOHHOTO OO0eCledYeHHs] YIpaBICHYECKOI

OpraHU3alMOHHBIX CTPYKTYP Ul HOBBIX IPEAIPUATUN, HAIPABICHUH
JIeSITENIbHOCTH, BBITYCKAa HOBBIX IPOAYKTOB.
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JIeSATEIbHOCTH.
3. TIlpoextupoBaHue WHPOPMAIUOHHOTO OOCCICUCHHUS CUCTEMBI
YIpaBJICHUS: pa3pabotka CHCTEMBI JIOKYMEHTAITUOHHOTO

obecrieueHns  CUCTEMbl  YNpPABICHHS, PAlMOHAIBHBIX  (OpPM
JIOKyMEHTOB, MakeToB U pabo4nx (GopM JOKYMEHTOB.

IToaroroBka k cemunapy Ne 4.

TeMbI HOKJIaIOB IJIs1 KPYTJIOTO CTOMA:

1. IIpoexTHpOBaHNE U aHATH3 CXEM JOKYMEHTO000pOTa.

2. TlpoexTHpoBaHHEe W aHAIN3 CXeM HH(POPMAIMOHHBIX CBS3€H B
CHCTEME YIpaBICHHUS.

Pemienue CUTYyallMOHHBIX 3a7a4.

Jloxman

Kommiekr 3amau

YMeeT co3aBaTh MOJEIN HOBBIX OpraHU3ALIMIA;
YMeeT NpoeKTUPOBATh MEXKIUYHOCTHBIE, TPYIIIIOBBIE U
OpraHU3al[MOHHbIE B3aUMOJICHCTBUS B HOBBIX OpraHU3alusaX (HOBBIX
HaIpaBJICHUU, TPOAYKTOB).

3HaeT TpeOOBaHMUS K aHAIHU3Y M MIPOSKTHPOBAHUIO HOBBIX
OPTaHMU3AIOHHBIX CTPYKTYP [UI HOBBIX IPEINPHUITHI, HAIIPABICHUN
JIESTEIILHOCTH, BBIITyCKa HOBBIX MPOAYKTOB.
YMeeT co3aBaTh MOJIENIN HOBBIX OpraHU3aINT;
YMeeT MpoeKTHpOBaTh MEXIMYHOCTHBIE, TPYIIIOBBIE U
OpraHrn3anuoOHHbIC B3aHMO}1€ﬁCTBHﬂ B HOBBIX OpraHu3anusax (HOBI)IX
HalpaBJIeHUH, IPOTYKTOB).

Bnageet coBpeMEHHBIMU CPEACTBAMU U METOIaMU aHAJIN3a U
IIPOEKTUPOBAHMS OPraHU3aLMOHHBIX CTPYKTYP Ul HOBBIX IIPEAIPUATUH,
HaIpPaBJICHUH eATEIbHOCTH, BHIITYCKA HOBBIX IPOYKTOB.

Tema 1.3. Onpenenenue  TPYyJOEMKOCTH W YHUCJIEHHOCTH
YIIPaBIIEHYECKOT0 TIEPCOHANIA

[oaroToBka Kk yCTHOMY OIPOCY Ha JIEKIIUH 110 TEME:

1. Jlng gero HEoOXOAMMO 3HATh TPYNOEMKOCTH (YHKIHOHAIBHON
YIPaBJIEHYECKOH €S TENLHOCTH?

2. KakoB amroputM pacuera HEOOXOAMMOW  YHCIEHHOCTH
(hyHKIIMOHAJIBHOTO YIPaBJICHYECKOTO MEPCOHAIA.

3.Kkak Ompenensercs YUCICHHOCTh BBICIIETO YIPaBIEHYECKOTO
nepcoHa’a.

4. Kakum o00pa3oM IpPOUCXOIUT paclpeneeHne IOTHOMOYHH,
(hyHKIIMOHATIBHBIX 00S3aHHOCTEH.

5. UeMy paBHO HOpMa yIpaBJIsieMOCTH?

[TonrotoBka k ceMuHapy Ne 5.

TeMBbI TOKJIAIOB 1JIS1 KPYTJIOTO CTOJIA:

1. Onpenenenne TpyAOEMKOCTH (YHKIMOHAIBHOW YIPaBIEHYECKON
JIeSTeIIbHOCTH.

2. Pacuer HeoOX0AMMOI  YHCIEHHOCTH  (YHKIHOHAJIHHOTO
YIIPaBJIEHYECKOTO TIEPCOHANA.

3. OmpeneneHne  YWUCIEHHOCTH  BBICIIETO  YIIPABIEHYECKOTO
nepcoHa’a.

IToarotoBka k cemuHapy Ne 6.

14

IIpumepHsIit
HepeyeHb
BOIIPOCOB

Joxman

3HaeT TpeOOBaHMS K aHAIN3Y U MIPOSKTHPOBAHUIO HOBBIX
OPTaHM3aIOHHBIX CTPYKTYP Ul HOBBIX IPEINPHUITHI, HAITpaBICHUH
JIeSITEIIbHOCTH, BBIITyCKa HOBBIX MPOAYKTOB.

3HaeT TpeOOBaHMS K aHAIN3Y U NPOSKTHPOBAHUIO HOBBIX
OPTraHU3ALOHHBIX CTPYKTYP I HOBBIX NPEANPUATUI, HapaBIeHUH
JIeSITEIbHOCTH, BBIITYCKA HOBBIX IPOIYKTOB.
YMeer co3iaBaTh MOJIENIM HOBBIX OpraHU3aLui;
YMeeT NpoeKTHPOBaTh MEXIINIHOCTHBIE, TPYIITIOBBIE U
OpTraHU3aI[OHHBIE B3aMMOAECHCTBIS B HOBBIX OPTaHU3AIMIX (HOBBIX
HaTpaBJICHUH, IPOTYKTOB).
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Tembl JOKIIAIOB VIS KPYIJIOTO CTOJA!

1. Pacnipesenenus noiHOMOYHH, (QyHKIIMOHAJIBHBIX 0053aHHOCTEH.
2. HopMBI ynipaBisieMoCTH.

3. OBouTOLUS HOPM YIIPABISEMOCTH.

Pemenne cuTyallnOHHBIX 3a/1a4.

Jloxman

Kommiekr 3amau

3HaeT TpeOOBaHMUS K aHAIHM3Y M MIPOSKTHPOBAHUIO HOBBIX

OpraHM3aIOHHBIX CTPYKTYP Ul HOBBIX IPEINPUITHI, HAITpaBICHUH
JIESITEIIbHOCTH, BBIITYCKa HOBBIX IPOAYKTOB.
YMeeT co3iaBaTh MOJIENIM HOBBIX OpraHU3alnii;
YMeeT NpoeKTHPOBaTh MEKINYHOCTHBIE, TPYIIOBHIC 1
OpraHHU3alIOHHBIC B3aMMOJICHCTBHS B HOBBIX OpraHU3alUsIX (HOBBIX
HarpaBsJICHUH, TPOIYKTOB).
Biageet coBpeMeHHBIMHU CPEACTBAMH M METOIaMHU aHAJIH3a U

HPOSKTUPOBAHHUS OPTAaHU3ALMOHHBIX CTPYKTYp IJIs HOBBIX NMPEANPHUATHH,
HAaIIPaBJICHUH JASSTEIILHOCTH, BBIITYCKa HOBBIX MPOIYKTOB.

Tema 1.4. IIpoekTHpoBaHre OPraHU3aLUOHHON CTPYKTYPBI CUCTEMBI
yTIpaBICHUS

IToaroToBka Kk yCTHOMY OIIPOCY Ha JIEKIIUH 110 TEME:

1. Yrto Takoe opraHu3alliOHHAs CTPYKTypa M, OpTaHU3aIMOHHAs
CTPYKTYpa CHCTEMBI yIIpaBIeHUs?

2. KaxkoBbI IpHHIMITEL (HOPMHUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYp?

3. 3aueM HyXHa pa3paboTKa MPOM3BOACTBEHHOH CTPYKTYpHI
opraHu3anuun?

4. Kakue TOoaXoAbl HCIOJB3YIOTCS TPU OMpPENEICHUU COCTaBa,
CTPYKTYPBl W YHCIEHHOCTH (YHKIHOHAJIBHBIX CTPYKTYPHBIX
nojipa3fiesieHui?

IToaroroBka k cemunapy Ne 7.

TeMbl TOKIII0B sl KPYTJIOTO CTOJA:

1. TlomsTHEe OpraHU3aIMOHHON CTPYKTYPHI, OpPraHH3allMOHHOW

CTPYKTYPBI CUCTEMBI YIIPABICHUSL.
2. IlpuHUMITBL (POPMUPOBAHUS OPTAHU3ALOHHBIX CTPYKTYP.
3. PazpaboTka IpoU3BOACTBEHHON CTPYKTYPHI OPTaHU3AIHH.

[TonrotoBka k cemuHapy Ne 8.

1.  Ompenenenue  coctaBa, CTPYKTYpel U
(hyHKIIMOHAJIBHBIX CTPYKTYPHBIX IOAPa3ACICHUI.

2. Pazpaborka mpoekTa (YHKIMOHAIBHOW CTPYKTYPHI CHCTEMBI
yIIpaBJeHUsI.

YUCJICHHOCTU

3. OmnpegeneHue  cocTaBa M CTPYKTYpbl  TOACHCTEMBI
CTPATETUUECKOTO yNPaBIICHHUS.
4. Pa3paboTka  BapuaHTOB  OPraHM3ALMOHHOW  CTPYKTYPHI

OpraHU3aIHH.

IToaroroBka k cemuHapy Ne 9.
Pemenue CUTYAIIMOHHBIX 3a4a4.

14

IIpumepHsIit
HepeYeHb
BOIIPOCOB

Joxman

Joxmang

Kommnekr 3agau

3HaeT TpeOOBaHMs K aHAIN3Y U MPOSKTUPOBAHUIO HOBBIX
OpraHU3alMOHHBIX CTPYKTYP Ul HOBBIX IPEIIPUATUN, HAIPABICHUN
JIeSATENBHOCTH, BBIITYCKAa HOBBIX IIPOAYKTOB.

3HaeT TpeOOBaHMS K aHAIN3Y U MIPOSKTHPOBAHUIO HOBBIX
OPTaHM3aIMOHHBIX CTPYKTYP Ul HOBBIX IPEINPHUITHI, HAITPaBICHUH
JIeSITEIIbHOCTH, BBIITYCKa HOBBIX IPOAYKTOB.
YMeeT co3/iaBaTh MOJIENIM HOBBIX OpraHU3alnii;

YMeer npoeKTHpoBaTh MEXIMYHOCTHBIE, TPYIIIOBBIE U
OpraHu3allOHHbIC B3aMMOJICHCTBHS B HOBBIX OpPraHn3alusaX (HOBBIX
HalnpaBJIeHUH, IPOIYKTOB).
3HaeT TpeOOBaHUSA K aHATHN3Y U IPOSKTUPOBAHUIO HOBBIX
OpraHU3alOHHBIX CTPYKTYP Ul HOBBIX IPEINPUITHI, HAITPaBICHHUH
JIeSITEJIbHOCTH, BBIITyCKa HOBBIX IPOAYKTOB.

YMeeT co3/iaBaTh MOJICNI HOBBIX OpraHU3alunii;

YMeeT NpoeKTUPOBaTh MEKINYHOCTHBIE, TPYIIIIOBLIE 1
OpraHHU3alIOHHBIE B3aMMOJICHCTBHS B HOBBIX OpraHU3anusIX (HOBBIX
HalpaBsJIeHUH, TPOIYKTOB).

Biianeetr coBpeMEHHBIMU CPEACTBAMM U METOJIAaMU aHAIN3a U
[IPOEKTUPOBAHMSI OPraHU3aLMOHHBIX CTPYKTYP [UIsl HOBBIX IPEANPUATUH,
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IToaroroBka k cemunapy Ne 10.
PemieHre cUTyallMOHHBIX 3a1a4.

[oaroroBka k py6esKHOMY KOHTPOIIIO IO pazzeny 1.

Kommiekr 3amau

HaGop TecToBbIx

HanpaBJICHUH AEATEIbHOCTH, BBIITYCKa HOBBIX MPOAYKTOB.
BrnaneeTr coBpeMEHHBIMU CpEACTBAMU U METOAAMU aHAIM3A U
MIPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP ATl HOBBIX MPEANPUITHH,
HaIpaBJIEHUN eSTeIbHOCTH, BBIITYCKAa HOBBIX MPOAYKTOB.

3HaeT TpeGOBaHI/IH K aHaJIN3y U MPOCKTUPOBAHUTIO HOBBIX

3aJaHuH OPTaHHU3AIMOHHBIX CTPYKTYp UL HOBBIX MPENIPHUATHI, HAIIPaBICHUN
JIESITEIIbHOCTH, BBIITyCKa HOBBIX MPOAYKTOB.
2 | Pazgen 2. HexoTopble acmeKThl MPOEKTHPOBAHHS CHCTEM 56
ynpaBJieHUsl OpraHusamnueit
21 | Tema 2.1. OyHKOUMOHANBHBIA  aHaJ W3  OPTAHHU3AIMOHHOTO 12
MPOEKTUPOBAHUS CHCTEMBI YIIPABICHHUS OpTraHU3aIiei
[ToaroTroBka K yCTHOMY ONPOCY Ha JIEKLUH IO TeMe: [pumepHnsii 3HaeT TpeOOBaHMs K aHAIN3Y U MPOSKTUPOBAHUIO HOBBIX
1. HaszoBure airoputMm aHanu3a (YyHKIHMOHAJIBHOTO COJEpIKAHMS nepeyeHb OpraHHU3alOHHBIX CTPYKTYP VISl HOBBIX IPEINPUITHI, HAITPpaBICHUH
YIPaBJICHYECKON IESTEIbHOCTH. BOIIPOCOB JIeSITEIbHOCTH, BBIITYCKa HOBBIX MPOAYKTOB.
2. KakoB anropuTM aHanu3a YHCICHHOCTH YIPaBIEHYECKOTO
nepcoHana’?
3. C dero HayMHAaeTCd aHAIM3 OPTaHU3AIMOHHONH CTPYKTYpPHI
CHCTEMBI yIIPaBIICHHUS.
IToaroroBka k cemunapy Ne 11.
TeMbI HOKIJIAIOB IJIS1 KPYTJIOTO CTOJA: Joxman 3HaeT TpeOOBaHMS K aHAIN3Y U MIPOSKTHPOBAHUIO HOBBIX
1. Anamm3 (yHKIMOHAIBHOTO  COJEPXKAaHHUS  YIPaBICHYECKOH OPTaHM3aIMOHHBIX CTPYKTYP JUISl HOBBIX IPEINPHUITHI, HAITpaBICHUH
JIeSITeIIbHOCTH. JIeSITeIIbHOCTH, BBIITYCKa HOBBIX MPOAYKTOB.
2. AHaJIM3 YUCIICHHOCTH YIPaBJIEHUYECKOTO MEPCOHAA. YMeeT co3/iaBaTh MOJICNIN HOBBIX OpraHU3aNunii;
3. AHaJu3 OpraHU3alMOHHON CTPYKTYPBI CUCTEMBI YIPABICHHUSI. YMeeT npoeKTHpoBaTh MEXIMYHOCTHBIE, TPYIIIOBBIE U
4. AHanu3 ¥ ydet crnienudukn o0beKTa yIpaBlieHHUs] IPUMEHUTEIBHO OpraHu3aliOHHbIE B3aMMOJICHCTBHS B HOBBIX OpraHU3alusaX (HOBBIX
K JIeITeJIbHOCTH CUCTEMBI yIIPaBJICHUSL. HaIpaBJIeHH, IPOJTYKTOB).
ITonroroBka k cemuHapy Ne 12. Kommekt 3amau Buageetr coBpeMEHHBIMU CPEACTBAMM U METOJIaMU aHAIU3a U
PerieHne cuTyalMOHHBIX 33/1a4. MPOEKTUPOBAHKSI OPTaHU3ALMOHHBIX CTPYKTYP JUIsl HOBBIX MPEIIPHSATHIH,
HalnpaBJIeHUH e TeIbHOCTH, BBIITYCKA HOBBIX IPOAYKTOB.
2.2 | Tema 2.2. KazpoBoe NpOEKTHPOBAHUE CHCTEM YITPABICHHS 10

ITonroroBka Kk yCTHOMY OTIPOCY Ha JICKIIUH 10 TEME: [pumepHsIit 3HaeT TpeOOBaHUS K aHATN3Y U MPOSKTUPOBAHHIO HOBBIX

1. KakoB anroputM KaJpoBOTO IPOCKTUPOBAHHS  CHCTEM MepeveHb OPTraHU3AIMOHHBIX CTPYKTYP Ui HOBBIX NMPEANPUATHH, HATIPABICHUHA
yrpaBieHus? BOIIPOCOB JIESITeITLHOCTH, BBIITYCKa HOBBIX IIPOTYKTOB.

2. Uto Takoe WACHTU(DUKAIMSI U TAATHOCTUKA HATMYHOTO KaJAPOBOTO

pecypca.

3. 3aueM Hy)KHa  pa3pa0OTKa  HOPMATHUBHBIX  MOJEJCH
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(hyHKIHOHATHHOM YIpaBJIEHYECKON JIeSITENbHOCTH u
UICHTU(HUKALUOHHBIX XapaKTEPUCTUK YIPaBICHYECKOTO MepCcoHaja
Pa3NUYHBIX KI1accoB?

4. Kaxum obpazom MIPOUCXOTUT (dbopmupoBanue
UIeHTU(UKAIMOHHBIX ONMCaHUH HAIMYHOTO KaJIpOBOTO pecypca?

5. Uro BXOAMT B JAMAarHOCTUKY HAJIUYHOTO YINPaBIECHUECKOTO
KaJpoBOro pecypca?

IToaroroBka k cemunapy Ne 13.

TeMbI ZOKJIaIOB IJIs1 KPYTJIOTO CTOMA: Jokman 3HaeT TpeOOBaHMA K aHAJIN3Y U IPOECKTUPOBAHHUIO HOBBIX

1. IToraTe u oOmas cxema KaJpOBOTO MPOEKTHPOBAHHS CHCTEM OPTaHHU3AIOHHBIX CTPYKTYP U HOBBIX IPEIIPHUITHI, HAIIPaBICHUH

YIIpPaBIECHUSL. JIESTEIIFHOCTH, BBIITyCKa HOBBIX MPOAYKTOB.

2. [TorsATHa MACHTH(UKAIIMN U TUArHOCTUKN HAJTMIHOTO KaJpOBOTO YMeeT co3aBaTh MOJICIIN HOBBIX OpraHU3aNnii;

pecypca. YMeeT NpoeKTHPOBaTh MEKINYHOCTHBIC, IPYIIIOBBIE U

3. PagpaboTka HOpPMAaTUBHBIX  Mojeledl  (YHKIHOHAIbHOU OpraHU3aI[OHHBIC B3aMMOACHCTBHSI B HOBBIX OPraHU3alMAX (HOBBIX

yIpaBlIeHYeCKOi JIESITeNTbHOCTH u UIeHTU(UKAITMOHHBIX HalpaBJIeHUH, IPOIYKTOB).

XapaKTepUCTUK yNPaBJIEHUECKOT0 NIePCOHAala Pa3InYHbIX KIaCcCOB.

4. ®opmupoBaHHe HICHTU(GHUKALUOHHBIX ONHCAHUH HAJIMYHOTO

KaJIpoBOT'O pecypca.

5. JlnarHOCTHKa HAJIMYHOTO YNPABIEHYECKOT0 KaJpOBOTO pecypcea.

Ioaroroeka k cemunapy Ne 14. Brnaneer coBpeMeHHBIMHU CPECTBAMH U METO/IAMH aHAJIN3a U

Perenne cuTyallnOHHBIX 33/1a4. MPOEKTUPOBAHMS OPTaHW3ALMOHHBIX CTPYKTYP IJISl HOBBIX NMPENPHSTHH,
HalpaBJIeHUH IeATebHOCTH, BBIITYCKA HOBBIX IPOIYKTOB.

23 | Tema 23. Pa3paboTka  JOKYMEHTOB  OPTaHU3AIMOHHOTO 10

MIPOEKTHUPOBAHUS

ITonroroBka K yCTHOMY OTIPOCY Ha JICKITUH 10 TEME: ITpumepHsIit 3HaeT TpeOOBaHMA K aHAJN3Y U MMPOSKTUPOBAHHIO HOBBIX

1. Ilepeuncnute cocTaBHBIE YacTH pabodero NPOeKTa CHCTEMBI MepevYeHb OPTaHU3AI[MOHHBIX CTPYKTYP IS HOBBIX NMPEANPUATHI, HApaBICHUH

yIpaBIeHUs. BOIIPOCOB JIeSITETIBHOCTH, BBIITYCKA HOBBIX IIPOIYKTOB.

2. YTo JOIDKHO BXOAUTH B CXEMY OPraHM3alMOHHOM CTPYKTYpPbI?

3. Kakum o6pa3om (opmupyercs TaTHOE pacucaHue?

4. KakoB TOpsAAOK pa3pabOTKU IOJOXKEHUH O (QYHKIMOHAIBHBIX

CTPYKTYpPHBIX NMOApa3AeAcHUAX?

5 KaxoB nops10k pa3paboTKy T0IKHOCTHBIX HHCTPYKIMA?

IToxroroska k cemunapy Ne 15.

TeMbl JOKJIAZ0B U1l KPYTJIOrO CTOJIA: Hoxmnan 3HaeT TpeOOBaHMS K aHATIHN3Y U MPOSKTUPOBAHUIO HOBBIX

1. ®opmupoBanue pabovero NPOEKTa CUCTEMBI YIIPABICHHUS.
2. OdopmiteHHE CXEMBI OPTaHU3AI[OHHON CTPYKTYPHI.
3. @opMHpPOBaHHE IITATHOTO PACHHCAHMSL.

OpraHU3alMOHHBIX CTPYKTYP Ul HOBBIX IPEIAIPUATUIN, HAIPABICHUH
JIeSATENBHOCTH, BBIITyCKa HOBBIX IPOAYKTOB.
YMeeT co3/1aBaTh MOJIEIN HOBBIX OpraHU3ALMI;
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IToaroroBka k cemunapy Ne 16.

TeMbl TOKIIA0B sl KPYTJIOTO CTOJA:

1 CocraB, CTpyKTypa ¥ TMOpS/IOK pa3pabOTKU MOJOXKEHHH O
(hYHKIIMOHATBHBIX CTPYKTYPHBIX MMOIPA3ACICHUAK.

2.. CocrtaB, CTpyKTypa M TOPSIOK pPa3pabdOTKU JOJKHOCTHBIX
UHCTPYKLUH.

3. Odopmienne CXEMBI JIOKYMEHT0000pOTa, cXeM
MHQOPMALIMOHHBIX CBSI3€H, KapThl paclpeneleHus O0s3aHHOCTEH U
MIOJIHOMOYHH.

Pemenne cuTyallnOHHBIX 3a1a4.

Joxmazg

Kommnekr 3agau

YMeeT NpoeKTHPOBATH MEKIIMYHOCTHBIS, TPYIIIIOBEIE U
OpraHHU3alIOHHbIEC B3aMMOJICHCTBHS B HOBBIX OpraHU3alUsIX (HOBBIX
HarpaBsJICHUH, TPOIYKTOB).
3HaeT TpeOOBaHMs K aHAIN3Y U MPOSKTUPOBAHUIO HOBBIX
OpTraHM3alOHHBIX CTPYKTYP JUISl HOBBIX NPEIIPHUITHI, HallpaBIeHUN
JIeSITEIIbHOCTH, BBIITyCKa HOBBIX IPOAYKTOB.

YMeeT co3iaBaTh MOJIENIM HOBBIX OpraHU3alnii;

YMeeT NpoeKTHPOBATH MEKIIMYHOCTHBIE, TPYIIIIOBEIE U
OpraHU3aLIOHHbIC B3aHMOACIHCTBHS B HOBBIX OpraHU3alUAX (HOBBIX
HaIpaBJICHUH, IPOAYKTOB).

BnaneeT coBpeMEHHBIMH CPEACTBAMU M METOAAMU AHAIN3A U
[IPOEKTUPOBAHMS OPraHU3aLUOHHBIX CTPYKTYP Ul HOBBIX IIPEAIPUATUH,
HaIpPaBJICHUH eATEIbHOCTH, BHIITYCKA HOBBIX IIPOYKTOB.

24

Tema 2.4. IlpuHuunel # HampaBJIEHHs COBEPIICHCTBOBAHUS
OPTaHU3aI[IOHHO POEKTUPOBAHUS CUCTEM YIIPABICHUA

ITonroroBka K yCTHOMY ONIPOCY Ha JICKIHH 10 TeMe:

1. B xakux ciydasx HEOOXOJMMO MPOM3BOAUTH COBEPIICHCTBOBAHHE
CHUCTEMBI yIpaBieHUs?

2. Tlepeumcrnure OCHOBHBIC HAIPABICHHUS COBEPIICHCTBOBAHUS
CHUCTEM YIIPABIICHHUS.

3. KakoBel TPHHIUNBI paUOHAIM3ANUN  HHPOPMAIMOHHOTO
obOecriedyeHHss Ha OCHOBE KOMIBIOTEPH3AIMH  YIPaBICHYECKOM
IEeATeIbHOCTH?

4. UYrto Takoe (HOopMHUpOBaHHE aIaNTAIMOHHBIX  CTPYKTYp
yrpaBieHus?

[TonrotoBka k cemuHapy Ne 17.

Tembl TOKJIa0B 7SI KPYTJIOTO CTOJIA:

1. IloHsATHE COBEPLICHCTBOBAHUS CHCTEM YIIPABICHUS.

2. OObekTHBHasE HEOOXOAMMOCTh aJaNTAIIMOHHOW JIUHAMUKH
OPTraHU3AIMOHHBIX CTPYKTYP CHCTEM YIIPaBICHHUS.

3. OcHOBHBIE  HampaBIE€HHUS  COBEPLICHCTBOBAHHSA  CHCTEM
yIpaBJICHUS.

4. TTpuHIMIIBI palOHATM3AMHA HHPOPMAMOHHOTO 00ecreyeHus Ha
OCHOBE KOMIIBIOTEPHU3ALIUU YIIPABIEHYECKON €A TENbHOCTH.

5. ®opMHUpOBaHUE ATANTAITHIOHHBIX CTPYKTYP YIIPABICHUSL.

IToaroroBka k cemuHapy Ne 18.
PenieHne cuTyarMoOHHBIX 33/1a4.

10

IIpumepHsIit
HepeYeHb
BOIIPOCOB

Joxmang

Kommiekr 3amau

Kommnekr 3agau

3HaeT TpeOOBaHMs K aHAIN3Y U MIPOSKTUPOBAHUIO HOBBIX
OpraHU3alMOHHBIX CTPYKTYP Ul HOBBIX IPEIIPUATUN, HAIPABICHUN
JIeSATENBHOCTH, BBIITYCKAa HOBBIX IIPOAYKTOB.

3HaeT TpeOOBaHUA K aHATIHN3Y U IPOSKTUPOBAHUIO HOBBIX
OpraHU3alOHHBIX CTPYKTYP VISl HOBBIX IPEINPUITHI, HAITPaBICHHUH
JIeSITEJIbHOCTH, BBIITYCKa HOBBIX MPOAYKTOB.
YMeeT co3/iaBaTh MOJIENIM HOBBIX OpraHU3alunii;
YMeeT NpoeKTHPOBaTh MEKINYHOCTHBIE, TPYIIIOBHIE U
OpraHHU3aIIOHHBIEC B3aMMO/ICHCTBHS B HOBBIX OpraHU3anusIX (HOBBIX
HalpaBsJIeHUH, TPOIYKTOB).

Biianeetr coBpeMEHHBIMU CPEACTBAMM U METOJIAaMU aHAIN3a U
IPOEKTUPOBAHMSI OPraHU3aLUOHHBIX CTPYKTYP JUIsl HOBBIX IPEIIPUITUH,
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HaIPaBJICHUH IS TEIHLHOCTH, BBIITYCKa HOBBIX POIYKTOB.

2.5 | Tema 2.5. Benenne ydera Ha IPEANPUATHH B YCIOBUSAX peaH3aldn 14

Ou3Hec-TuIaHa

[oaroroBka Kk yCTHOMY OIPOCY Ha JIEKIIUH 110 TEME: [pumepnsiii 3HaeT TpeOOBaHMs K aHAIN3Y U MPOSKTUPOBAHUIO HOBBIX

1. 3aueM Hamo wuMeThb mpencraBieHne o0 3ddeKTUBHOCTH nepeyeHb OpraHHU3alMOHHBIX CTPYKTYP JUISl HOBBIX NPEINPHUATHIH, HalIpaBICHHUH

YIPaBJICHYECKON NeSTeIbHOCTH? BOIIPOCOB JIeSITEJIbHOCTH, BBIITyCKa HOBBIX IPOAYKTOB.

2. Ilepeuncnure cymiecTBYIOIINE METOABI paciyeTa SKOHOMHYECKOH

3(h(HeKTUBHOCTH.

3.  KakoBel = 0OCOOCHHOCTH  OIpEIENEHUs  SKOHOMHUYECKOI

3¢ GEKTUBHOCTH CHUCTEM YIPABICHUS B OPTaHU3ALMSIX Pa3INIHBIX

THUIIOB U KJIACCOB?

4. HazoBure MeTOObl pacyeTra COLMAIBHOM 3SKOHOMMYECKOMH

3¢ PEKTUBHOCTH YIPaBICHYECKOH AEATEIHBHOCTH.

[TonrotoBka k cemunapy Ne 19.

TeMbl JOKJIAZOB U1 KPYTJIOTO CTOJIA: Hoxman 3HaeT TpeOOBaHMs K aHAIN3Y U MIPOSKTUPOBAHUIO HOBBIX

1. TTonsiTre 3¢h(EeKTUBHOCTH YIPaBIEHUECKOH JeITeTLHOCTH. OpPraHU3alMOHHBIX CTPYKTYP Ul HOBBIX IPEIIPUATUIN, HAIPABICHUN

2. CymiecTBytoue METOJIbI pacuera 9KOHOMHUYECKOH JIeSITEIbHOCTH, BBIITYCKa HOBBIX MPOAYKTOB.

3 deKkTUBHOCTH. YMeer co3aBaTh MOJEIN HOBBIX OpraHU3ALINI;

3. Oco0eHHOCTH OIpeAeseHUs] dKOHOMHYECKOHW 3(PQPEKTUBHOCTH YMeeT NpoeKTUPOBaTh MEKINYHOCTHBIE, TPYIIIOBHIC 1

CHCTEM YIIPABJICHHS B OPTaHU3AINAX PA3IHIHBIX THUIIOB U KJIACCOB. OpTaHM3aIIOHHBIC B3aMMOJICHCTBHS B HOBBIX OPraHU3anMAX (HOBBIX

4. Metozpl pacuera COUMATBHOW 3KOHOMHYECKOH 3ddexkTHBHOCTH HAalpaBJIeHUH, TPOIYKTOB).

YIIPaBICHYECKON JIESTEIbHOCTH.

IMoaroroeka k cemunapy Ne 20. Brnaneer coBpeMeHHBIMHU CPECTBAMH U METO/IAMH aHAIN3a U

Pemenue cutyallMoHHBIX 3a7a4. KommiekT 3a1a4 | MpOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP IS HOBBIX IPEATPHATHH,
HaHpaBJ’IeHI/IIjI JACATCIbHOCTH, BBIITYCKAa HOBBIX ITPOJYKTOB.
3HaeT TpeOOBaHUA K aHATIHN3Y U IPOSKTUPOBAHUIO HOBBIX

OpraHU3alMOHHBIX CTPYKTYP Ul HOBBIX IPEIIPUATUN, HAIPABICHUN
[MoaroroBka K pyoexKHOMY KOHTPOJIIO 110 pa3einy 2. HaGop TecToBbIx JIeSITEIIbHOCTH, BBIITYCKa HOBBIX MPOAYKTOB.
3a/laHui
Bcero 112/84
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5. [lepeyeHb 00pa3oBaTeIbHBIX TEXHOJIOTHI, HCIOJIb3YeMbIX MPHU OCYLIECTBJICHUU
00pa3oBaTe/ILHOIO NMPoOIEcca MO0 JMCUUILUINHE, BKJIOYAs NepeYyeHb JUIeH3MOHHOT 0
NMPOrpaMMHOI0 o0ecredeHusl, COBpeMeHHbIX MPodeccHOHAIbHbIX 023 JAHHBIX U
UHG(OPMAIIMOHHBIX CIPABOYHBIX CHCTEM

5.1. O6pa3oBaTe/ibHbIE TEXHOJIOTUHN

Peanu3anus pa3nuuHbIX BUAOB y4yeOHOM paboOThl NpU H3y4EHUM OOy4aroIUMUCS
JUCLHUIUIMHBL, TPEIyCMaTpPUBAaeT HCIOJb30BaHME B Y4eOHOM IMpOIEecce HMHHOBAIMOHHBIX
00pa30BaTeNbHBIX TEXHOJOTUH, AKTHUBHBIX U WHTEPAKTUBHBIX (OpM IPOBEICHUS 3aHATUH B
COUYETaHUM C BHEAYIUTOPHOI pabOTOM.

AxTuBHBIE (QOpPMBI 3aHATUI NOOYXJAaOT 00y4aeMbIX K MBICIUTEIbHOM AaKTUBHOCTH, K
IIPOSIBJIEHUIO TBOPYECKOI'0, MCCIEA0BATENBCKOrO MOJAX0Ja M IOUCKY HOBBIX MM s pelieHus
pa3sHOOOpa3HbIX 3aJad [0 HaNpaBICHHUIO IOATOTOBKUM U CHOCOOCTBYIOT pa3HOOOpasHOMY
(MHIMBUyaIbHOMY, IPYNIIOBOMY, KOJUIEKTUBHOMY) M3YYEHHIO (YCBOEHMIO) y4EOHBIX BOIIPOCOB
(mpobrnem), aKTMBHOMY B3aMMOJCHCTBHIO 0OydaeMbIX M TperojaBareis, >XUBOMY OOMEHY
MHEHUSIMU MEXJy HUMH, HALEJIEHHOMY Ha BbIPaOOTKY NpPaBUIBHOTO IOHUMAaHHS COJCpPKAHUS
U3y4yaeMON TeMbl U CIIOCOOOB €€ MPaKTHUECKOro HCIOJb30BaHMA. B cOOTBETCTBUM C 3TUM IpU
U3YYEHUU JUCUUIUIMHBI TNPEeAyCMaTpUBAeTCS MCIIONb30BAaHUE CIEAYIOIUX 00pa30BaTEIbHbIX
TEXHOJIOT U

1. BX0/1HOH KOHTPOJIb B BUJI€ PEILIEHUS TECTOBBIX 3aJaHUM.

2. TeopeTnueckue 3aHATUSA - 3aHATUSA JIGKLIMOHHOTO TUIIA B BUJIE:

BCTYNHUTEIbHAS JIEKIHA / JTEKIUS HHPOPMAIIHS C SJIEMEHTAMU BU3YaJIH3allHH;
TeMaTU4ecKas JIeKLUs / JIeKIHs-BU3yalln3alus;
UTOTOBAS JIEKIUSA / TCKIHI-BU3YAIN3aIIHS.

3. 3aHATUS CEMHMHAPCKOro THIA B BMJE KPYIJIOrO CTOJa C YCTHOH (OpMOH H3I0XKEHUs
JIOKJIaJIOB M OpraHu3alyenl JUCKYCCHUU 10 TEME CEMUHAPCKOro 3aHSATHS, PELICHUS CUTYallMOHHBIX
3a71a4 U KeWC-CUTYaIuH.

Jlns npoBenieHust KOHTaKTHOW paboTs! oOyuatonuxcs ¢ npenoaasareaseM AHOOBO «KUVY» ¢
NPUMEHEHUEM 3JIEKTPOHHOIO OO0Y4YeHHs M JUCTAHLMOHHBIX 00pa30BaTENbHBIX TEXHOJOTUH
omnpezeneH Ha00p JJIEKTPOHHBIX PECYpPCOB U MPHIOKEHUH, KOTOpblE PEKOMEHIYIOTCS K
UCIIOJIb30BaHUIO B oOpa3oBaTelbHOM mporecce. OOpa3oBaTeNbHbI MPOLECC OCYIIECTBISIETCS B
COOTBETCTBUU C pACIUCAHUEM Y4EeOHBbIX 3aHATUH, pa3MELICHHBIM Ha OQUIMAIBHOM CcanTe
UHCTUTYTA.

Opranuzanys o0pa30BaTEIbLHOrO Mpolecca OCYUIECTBISETCS 4epe3 JUYHbIA KaOWHET Ha
opunmansHOM caiite uHcTUTyTa. IlpemonaBaTens Ui COOTBETCTBYIOUIEH Y4e€OHON TIpyMIIbI
yKa3blBaeT TeMmy 3aHsaTHs. llpukperuisier ydeOHble MaTepualibl, 3aJaHMUs WM CCBUIKM Ha
AIIEKTPOHHBIE PECYPChl, HEOOXOAUMBIE JJIi OCBOCHUS TEMBbI, BHITIOTHEHUS JOMAITHUX 3a/1aHUM.

5.2. J/IunleH3MOHHOE MPOrpaMMHoe o0ecrevyeHne
B O6p330BaTeHBHOM nmponecce mnpru HM3YUCHUHW OUCHUILIIMHBI HCIIOJB3YCTCA CICAYIOLICC
JMIIEH3MOHHOE MPOrpaMMHOE 0OecIieueHue:
WH(POPMAIIMOHHBIE CHCTEMBI MS Windows 10 Professional SP1
MS Windows 7 Professional SPI
MS Windows Server 2016 Standard

o(ucHBIE IPOTrpaMMBI MS Office 2013 Standart
MS Project 2013
Adobe Acrobat 11
0a3bl JaHHBIX MS Access 2013
AHTUBUPYCHBIE TTAKETHI AVP Kaspersky Endpoint Security 11

CHUCTEMa TECTUPOBAHUS INDIGO
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5.3. CoBpeMeHHbIe NPo(eccHOHAIBHBIE 0a3bl JAHHBIX

B o0pazoBarenbHOM mpolecce NMpU U3YUYEHUW AMCUUILIMHBI HUCIOJB3YIOTCSA CIEIYIOIIHe
COoBpeMeHHbIE MpodeccroHaIbHBIE 0a3bl TaHHBIX |

DneKTpOHHO-O0MOIMoTeuHas cucTeMa «Y HuBepcuTeTckast buonuoreka OHmaiiHy -
https://biblioclub.ru/.

Hayunas snekrponnast 6ubanoreka - Www.elibrary.ru.

PedepatuBHas u cipaBouHast 6a3a IaHHBIX PEHICH3UPYEMOU JIUTEpaTyphl Scopus -
https://www.scopus.com.

[TomuremaTtnueckas pedepaTuBHO-OMOIMOrpaduyeckas U HAyKOMETpHUYEeCKast
(bubmmomeTpuueckas) 6asza manusix Web of Science - https://apps.webofknowledge.com

ApxuB HayuHbIX >xypHasioB HIT Harmonansnenii DnekTponHo-MHbopMamoHHbIi
Koncopruym (HOMKOH) (arch.neicon.ru)

Hayunas 6ubimroTeka oTKpbITOro nocrtymna - https://cyberleninka.ru

OenepanbHblil  00pa3oBaTenbHbId MopTan «JkoHomuka Couuonorus MeHEmKMEHT» -
http://ecsocman.hse.ru.

5.4. UudopMannoHHbIe CIPABOYHBIE CHCTEMBI

W3yuenune MUCHUILUIMHBI CONMPOBOXKIACTCS MPUMEHEHUEM HH()OPMAIMOHHBIX CIPaBOYHBIX
CHCTEM:

1. CIIC KoncynbranT [Lmtoc (moroBop NeMI120-92 ot 01.03.2020).

6. OueHoYHbIE CPeICTBA /1JIsl IPOBe/IEHUs] BXOJHOI0, TEKYIIEero, py0e;KHOro KOHTPOJIsi
U POMEKYTOYHOM aTTecTaluu 00y4YarIUXCs M0 TUCHMIINHE U METOANYECKHE MaTepuaibl
10 ee 0CBOCHHIO

TunoBele 3amaHus, 0a3a TECTOB M HHBIE MaTepualbl, HEOOXOAMMBIE [UIl OLICHKH
pPe3yJIbTaTOB OCBOEHUS TUCLUIUIMHBI (B T.4. B MPOLIECCE €€ OCBOEHUS), a TAKKE METOJUYECKHE
MaTepHalbl, ONpeAeSIoNe IPOoLeypbl 3TOW OLIEHKU NMPUBOIATCS B MPUIIOKEHUH | K paboueit
porpaMMme JAUCLUHUIIIUHBIL.

VHHUBepcallbHas CHUCT€Ma OLICHUBAaHUS  PE3YyJlbTaTOB OOYy4YeHMs  BBIOJHSETCS B
cootBercTBUU C [lonmoxeHnemM o0 MNpPOBEAECHUU TEKYIIEr0 KOHTPOJS YCHEBAeMOCTH H
IIPOMEXKYTOUHOM aTTeCTalMy yCIIEBAEMOCTH, YTBEPKIAEHHOE ITpUKa3oM pekTopa oT 19.09.2019r. Ne
218 o/m u BKIIOYAET B CEOSI CHCTEMBI OLICHOK:

1) «OTIMYHOY, «XOPOILIOY», «YIAOBIETBOPUTEIBHOY, «HEYOBIETBOPUTEIBHOY;

2) «3a4TE€HO», «HE 3aYTCHO.

7. OCHOBHASI M JONOJTHUTE/JIbHASI Y4eOHOM JINTepaTypa v 3J1eKTPOHHbIE
o0pa3oBaTe/IbHBIC PeCYpPChl, HCOOXOAUMBIE 1151 OCBOCHHS THCHUIINHBI

7.1. OcHoBHas y4yeOHasl quTEpaTypa

1. Pynenko, JI.I'. IlmanupoBaHue W MpOEKTHUpOBaHME opraHuzanuil : yuebnuk / JI. T.
Pynenko. — MockBa: lamkoB u K°, 2021. — 240 c.: un., tabn. — (YdeOHble U3TaHUS IS
OakanaBpoB). — Pexum JOCTYyTIA: o MTOTTUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=684226. — bubmuorp. B ku. — ISBN 978-5-394-
02497-9. — TekcT: IIeKTPOHHBIH.

7.2. lonosHuTEe/IbHASA YUeOHAs qUTEpPaTypa

1. Anyesa, T.B. IlnanupoBanue u NpoeKTHpOBaHUE OpraHu3anuil : yuebHoe nocobue / T.B.
AnyeBa ; Tomckuii I'ocynapcTBeHHBIH YHHBEPCUTET CHUCTEM YIPABICHHS M PaTUOIIEKTPOHUKU
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(TYCVYP). — Tomck : TYCVYP, 2016. — 73 c. : wun. — Pexxum gocryna: mo moamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=480666. — bubsmorp.: c. 68. — TekcT : 3ACKTPOHHBIH.

2. Muxuenko, [1.A. Teopus opraHu3anuu U OpraHU3alMOHHOE MOBEIeHNE: yueOHuK: [16+] /
I[T.A. Muxnaenko. — MockBa: YauBepcuter Cuneprus, 2019. — 192 c.: Tabn., rpad., wi —
(YauBepcuteTcKas cepus). — Pexum JIOCTYyTIA: o MOJIMHKCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=571508. — Bubmuorp. B ku. — ISBN 978-5-4257-
0322-4. — TekcT: 2IeKTPOHHBIH.

3. Tlonyxnaes, D.A. VYmnpaBlieHHE OpraHU3alMOHHBIMH HM3MEHCHHSIMH (KypC JIEKIIHH,
MPaKTUKYM, KOHCYJIbTAIIMOHHBIN KypC, TECTHI) : yueOHoe mocooue: [16+] / D. A. Ilonyxknaes, B. I1.
Mengenes, M. O. IlonyxnaeBa. — Mocksa; bepnun: lupexkr-Menua, 2020. — 458 c.: un., Tabm. —
Pexxum pocrtyma: mo moamumcke. — URL: https://biblioclub.ru/index.php?page=book&id=595819. —
bubnuorp. B kH. — ISBN 978-5-4499-1455-2. — DOI 10.23681/595819. — TekcT: 3JIeKTPOHHBIN.

4. benukosa, W.I1. OpranuzanuoHHoe NpOeKTUPOBAHKUE U YIIPaBJICHUE MPOEKTaMu: yuyeOHoe
nocooue / U. I1. benukosa; CTaBponoabCKUl TOCYIapCTBEHHBIN arpapHblii yHuBepcureT, Kadenpa
MeHeKkMeHTa. — CtaBpornonib: CTaBpOMONbCKUIT TOCYAapCTBEHHBIA arpapHbli  YHUBEPCHUTET
(CtT’'AY), 2014. — 88 c¢. — Pexum gpocryma: mo  mnoxamucke. —  URL:
https://biblioclub.ru/index.php?page=book&id=438686. — bubauorp. B kKH. — TEKCT: 2IeKTPOHHBII.

7.3. DaeKTpoOHHBIE 00pa3oBaTe/IbHbIe PeCypChl

1. Kommekuus @emepaibHOro IeHTpa HHPOPMAIHMOHHO-00PA30BaATEIbHBIX PECYPCOB
OIIUOP: http://fcior.edu.ru/

2. Enunas KOJUTEKITHSI 1H(POBBIX 00pa3oBaTeNbHbIX pecypcoB:
http://schoolcollection.edu.ru.

3. denepanbHblii 00pa3oBaTeNbHBIA MOpTad — DKOHOMHKA, Conuoiorus, MeHeIKMEHT
http://ecsocman.hse.ru

4. EnuHoe OKHO J0cTymna K o0pa3oBarelibHbIM pecypcam: http://window.edu.ru/

8. lonoiHUTE/IBbHBIE pecypchbl HHPOPMALIMOHHO-TEJIEKOMMYHHUKAUOHHOM ceTu «AHTEepHeT»,
HEe00XOUMBIX /11l OCBOCHHUS TUCHUIINHBI

http://www.aup.ru/ - AIMUHHCTPATHBHO-YIIPABICHYCCKUIT MTOPTAJL.

http://window.edu.ru/ - Eausoe okHO A0ocTyna K HH)OPMAIIMOHHBIM PECypcaM.
https://elibrary.ru/title_about.asp id=26654 - bu3nec, MEHEKMEHT U TPaBo.
http://www.dis.ru/manag/ - Menemxment B Poccun u 3a pyoesxoM.
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa ~ MutepHer-pecypcsl s
IpEeANPUHUMATEIICH.
http://business-nvkb.ru/poleznaya-information/2-uncategorised/13-internet-resursy-dlia-malogo-i-
srednego-biznesa.

http:/[fpmp39.ru -  Odunmaneubiii  cait PoHAa  TOMIAEPKKA  MPEANPUHAMATEIHCTBA
KanuHuHrpackoii 0061acTu.

http://www.uptp.ru — caiit MexayHapoaHoro >kypHaiga «[IpoOieMbl TEOpUH W MPAKTHKH
yIPaBICHU.

http://ecsocman.hse.ru/- ®denepanbHblii 00pa3oBaTeNbHBINA MOpTAT — IKOHOMHKA, COIMOJIOTHS,
MeHeKMEHT.

http://hrm.ru — Bexymiuii mopta o KapoBOM MEHEIKMEHTE.

http://www.cfin.ru — Madopmanmonnsiii caiit «KoprnopaTuBHBINH MEHEHKMEHT.
http://www.hr-journal.ru — XKypuan «Pabota ¢ mepcoHazom.

http://www.top-personal.ru — XXypHan «YnpaBieHre IepcoOHAIOM.

http://www.mevriz.ru - XKypuan «MenemxkmenT B Poccuu u 3a pyoexomy.
http://www.managment.aaanet.ru — bubnroTreka MeHeIKMEHTA.

http://www.pragmatist.ru — DHIUKIONE 1S MCHEPKMEHTA.
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http://infomanagement.ru - UMudopmarmonnsiii  caiit «Info Management.
http://marketingclub.ru — Poccuiickuii MapKkeTHHT — KiIyO: MapKETHHT, MEHEDKMEHT, peKiiaMa .
http://quality.eup.ru — MenemkmenT kauectBa u3 nepsbix pyk — ISO 9000, 1SO — 9001,
http://ks.rfnet.ru — Pemmenus Koncrurynuonuoro Cyna Poccuiickoit @eneparum.
http://www.hrm.ru - «Hrm.ru» - 0 KaapoBOM MEHEIKMEHTE.

http://www.dis.ru/k - «Kazxpbl npeanpustus - KypHall.

http://www.hr-jornal.ru - «<HR-Journal» - 31€KTpOHHBII )KypHAJL

http://www.pplus.ru «TexHonorust ycriexay - JIeJIOBOM HHTEPHET-)KYPHAJL.
http://www.businesstest.ru - «/lemoBsie TECTBI».

http://testme.org.ua - «TecTbi».

http://www.rhr.ru - «Henoseueckue pecypcsl Poccum».

http://dps.smrtlc.ru - «YnpaBieHue 4eIoBEYSCKUMHU PECYPCaMuy.

http://corpculture.ru - « MHCTUTYT KOPIIOPATUBHOM KYIbTYPBD».

http://www.cfin.ru - «KoprnopaTuBHbI MEHEIKMEHT.

http://uisrussia.msu.ru - YauBepcuteTckast nHbOpMaoOHHas cucreMa «Poccusy.
http://www.gks.ru - l'ockomcrat P®.

http://www.rts.ru (PTC).

http://www.rbc.ru - uadopmarmontoe arenrcrso PBK.

http://www.zhuk.ru ctateu xxypHaia YnpasieHue KOMIIaHHEH.

http://pravo.msk.rsnet.ru -  oduuManbHBII  WHTEPHET-MOPTAA  MPAaBOBOM  HMHGOPMAIHH.
[ocymapcTBeHHast CHCTEMa PABOBOM HHPOPMAIIHH.

http://www.garant.ru/ - uadopmannoHHO-IPaBoOBO# moptai «I apaHTy.
http://www.consultant.ru/ - uadopmanuonHo-npaBoBoi moprain Koncynsrantlliioc.
http://www.dic.academic.ru - Akanemuk. CoBapy 1 SHIIUKIIOTICANH.

http://biblioclub.ru - Bazosast kosnekuus IbC «YHuBepcurerckas 6udarorexa onliney.
http://biblioclub.ru/ - Dnexkrponnas OubnIHOTeYHAs cuUCTeMa «YHHMBEPCHUTETCKas OHOIMOTEKA
OHJIANH.

wwwe.elibrary.ru - Hayunast anextponHast Ou0imnorexa.

https://www.gks.ru/ - ®enepanbHas  cinykx0a TOCYIapCTBEHHOI cTaTHCTHKH — Poccuiickoii
denepanuu.

https://kaliningrad.gks.ru/ - DnexTpoHHbBIe Bepcuu OPUIHATBHBIX CTATUCTHYSCKUX ITyOIMKAIIUi.
https://i-exam.ru/ - Equselii mopTan HHTEpHET-TECTUPOBaHUS B chepe oOpa3oBaHusl.

9. TpeGoBaHMsI K MUHMMAJILHOMY MaTepHAIbHO-TEXHUYECKOMY 00ecreYyeHHI0, He00X0ANMOro
JJ1s OCYILeCTBJICHHS 00pa30BATE/IbLHOIO NPOIECCA M0 AUCHUILINHE

JUia  u3ydeHus JUCLUMIUIMHBI HCIONb3yeTcs Jto0as MyJIbTUMENUWHAs —ayJuTOpHs.
MynbeTuMenviiHass ayauTOpHUs OCHAIllEeHAa COBPEMEHHBIMM CpPEIACTBAMH BOCIPOMU3BEICHUS W
BU3yalM3aluu JI000M BHJIEO U ayauo WHGOpMaluu, NOJYyYEHUS U Mepelayd 3JIEKTPOHHBIX
JIOKYMEHTOB.

Tunosast KOMIUIEKTAIMs MyJbTUMEINHUHON ayIUTOPUU COCTOUT U3:

MYJIbTUMEAUINHOTO IIPOEKTOPA,

MIPOEKIIHOHHOTO DKPaHa,

AKyCTUYECKON CUCTEMBI,

MEPCOHAIBHOIO KOMITbIOTEPA (C TEXHUYECKMMH XapaKTEpUCTUKAMU HE HIKE: MTPOLIECCOp He
Hiwke 1.6.GHz, onepatuBnas namste — 1 Gb, untepdeiice noakmouenus: USB, audio, VGA.

IIpenonaBarennb UMEET BO3MOKHOCTB JIETKO YIPABIISATH BCEH CUCTEMOM, YTO ITO3BOJISAET
NPOBOJUTH JIEKIIMU, MPAKTUYECKHE 3aHATHs, MPE3EHTALUU, BeOMHApHI, KOHPEpeHIIMH U ApYyrHe
BUJbl ayIUTOPHON Harpy3ku oOydaloImuxcsi B yIOOHOM W AOCTYMHOM Mg HUX ¢opMe ¢
IPUMEHEHUEM COBPEMEHHBIX MHTEPAKTHBHBIX CPEICTB 00YUEHUs, B TOM YHCIE C UCIOIb30BaHUEM
B IIpolecce OOy4yeHHUs BCEX KOPIOPATUBHBIX pecypcoB. MysibTHUMeNUNHAs ayJIuTOpUsl TaKkKe
OCHAILICHA [IUPOKOIIOJOCHBIM TOCTYIIOM B ceThb «MHTEepHET».
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KomnbroTrepHoe 000pyJOBaHHEM HMEET COOTBETCTBYIHOIEE JULECH3NOHHOE
IPOrpaMMHO€E 00€eCIIEUEHUE.

Jlis mpoBeeHMs 3aHATHH JIEKIIMOHHOIO TUIIA MpeiaratoTcst Habophl JeMOHCTPALlMOHHOTO
o0opy/oBaHusl W y4eOHO-HATTSAHBIX MOCOOW, O0eCcIeunBaromyue TEMAaTHIECKUE WILTIOCTPAIIHH,
COOTBETCTBYIOLIME padouell yueOHON MporpaMMe AUCIUILIUH.

[Tomemienust Ansi CaMOCTOATENBHOM pPabOThl OOYYAIOUIMXCS OCHAIIEHBl KOMITBIOTEPHOMN
TEXHUKOM € BO3MOXHOCTBbIO MOAKIIOYEHH K ceTu «VHTepHeT» M oOecreueHsl AOCTYIOM B
AIIEKTPOHHYIO HHPOPMALIMOHHO-00pa3oBaTenbHyto cpeny MHcTuTyTa.

VYuyebHO-MeTOoIMUECKas JUTeparypa Uil JAaHHOM JUCLUIUIMHBI MMEETCsl B HalIU4YMM B
AIIEKTPOHHO-OMOIMOTEeYHOH cucteme «YHuBepcurerckas OubOmmoreka ONLINE», moctynm k
KOTOPOH IpefocTaBlIeH 00ydaromumcs. DIeKTPOHHO-O0MOIMOoTe Has: cucTeMa «YHUBEpCUTETCKas
o6ubmoreka ONLINE» peanusyer neranbHOe XpaHEHHE, PaclpOCTpaHEHHE U 3alIUTy HHU(POBOTro
KOHTEHTa y4eOHO-MEeTOJUYECKOM JIUTepaTyphl Ul BYy30B C YCIOBHUEM 00s3aTEIbHOIO COOIIOAEHUS
AaBTOPCKMX W CMEXHBIX TIpaB. OJIEKTPOHHO-OMOIMOTEUHass cucreMa «YHHUBEPCUTETCKas
oubmuoreka ONLINE» obecrnieunBaeT IMIMPOKUII 3aKOHHBIA JOCTYH K HEOOXOIUMBIM ISt
00pa30BaTeNbHOTO IIpolLecca H3JaHUsIM C MCIOJIb30BAaHUEM HWHHOBALIMOHHBIX TEXHOJOTUN U
cootBeTcTBYeT BceM Tpebosanusim GI'OC BO.
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[Ipunoxenue 1

K pabouel mporpaMme JUCLMILINHBI
Opranu3aimoOHHOE MPOEKTUPOBAHUE
b1.B.OJI.12

OLHEHOYHBLIE CPEJACTBA JUIA ITPOBEIAEHUA BXOAHOI'O,
TEKYIUIETO, PYBEXKHOI'O KOHTPOJISI U TIPOMEXYTOUYHON
ATTECTALIMHU OBYYAIOHIUXCSA ITO JUCHUIIJIMHE U
METOINYECKHUE MATEPHUAJIBI 11O EE OCBOEHUIO

OPI'AHU3ALIMOHHOE TPOEKTUPOBAHUE

(b1.B.0/1.12)
[To HampaBJIeHUIO MOATOTOBKHU 38.03.02 MeHeq:KMeHT
HanpagiieHHOCTh NOATOTOBKHU MeHeaKMEHT OpraHu3anuu
KBanudukanus (cTeneHs) BbIIyCKHUKA
(YpoBEeHb HaIpaBJI€HUs MOATOTOBKH) O0akasnaBp
®opma 00yueHus 3a04Has

Kanunuurpan
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6.1. OneHo4YHbIE CPEACTBA MO UTOTAM OCBOCHHS TUCIHHUILINHBI

6.1.1. Llesib OLIEHOYHBIX CPECTB

Ilenb0  OLEHOYHBIX CPEACTB  SBJISETCS  YCTAHOBJIEHHWE  COOTBETCTBUS  YPOBHSA
MOJATOTOBJICHHOCTH O0O0ydarollerocs Ha JaHHOM JTarne oOydeHus TpeOoBaHUsAM paboueit
IIPOrpaMMBI 110 IUCHUIUIMHE «OpraHu3alMOHHOE IPOEKTUPOBAHUE.

OueHouyHble cpeacTBa INpeIHA3HAYEHBI [UJISI KOHTPOJS U OLEHKH OOpa3oBaTelbHBIX
JOCTIKEHUH 00y4aromuxcsi, OCBOMBIIUX MPOrpaMMy y4eOHOH mucuuruinabl «OpraHu3alnuoHHOe
npoekTupoBaHue». IlepeyeHb BHIOB OILEHOYHBIX CPEICTB COOTBETCTBYET paboueil mporpamme
JUCLUIUIAHBI.

KoMIIEKT OLIEHOYHBIX CPeICTB BKIIFOYAE€T KOHTPOJIbHBIE MAaTepUaibl JAJi1 IPOBEICHUS BCEX
BUZOB KOHTpOJIA B (hopMe TECTOBBIX 3aJaHMi, YCTHOTO OIpOCa, JOKJIana-NPe3eHTAlud U
MIPOMEKYTOUHOM aTTecTalu B OpMe BOIIPOCOB M 33JaHUN K SK3aMEHY.

IIpn pa3paboTke OLIEHOYHBIX CPEACTB IIPENoAaBaTesieM MCIOIb3YIOTCS 0a3bl JIaHHBIX
NEJAarort4eckKux  M3MEpPUTENbHBIX  MaTepuasioB,  npegocraBieHHblx  OOO  «Hayuno-
UCCJIEIOBATEIbCKUNA HHCTUTYT MOHUTOPUHIA KauecTBa 00Opa30BaHUY.

CTpykTypa U colaep:kaHMe 3aJaHMil — 3a/aHus pa3pabOTaHbl B COOTBETCTBUU C paboueit
IPOrpaMMoOi TucHUIUIMHBI «OpraHn3alioHHOE IPOEKTHPOBAHUEY.

6.1.2. O0beKTHI OLICHUBAHUSA — Pe3YJIbTAThI 0CBOCHHS THCHUIINHBI

OOBEKTOM OIICHWBAHUS SBISCTCA BJIAJCHUE HABBIKAMU PAa3BUTHS HOBBIX OpraHU3aIlui,
HaHpaBJIeHI/Iﬁ JACATCIIbHOCTH, HpOIIyKTOB.

Pe3yabTaTamMu 0CBOEHHS TUCLUILUIUHBI SBIISIOTCS:

3HaTh:

— 3.1 - TpeboBaHUs K aHAIU3y U IPOEKTUPOBAHNUIO HOBBIX OPIaHU3ALIMOHHBIX CTPYKTYP IS
HOBBIX Hp@[[HpHSITHfI, HaHpaBHeHI/Iﬁ ACATCIIBHOCTH, BBIHyCKa HOBBIX HpOI[}IKTOB.

Ymerh:

— V.1 - co3gaBaTh MOJEIIM HOBBIX OPTaHU3ALUN;

— V.2 - npoeKTupoBaTh MEXIMUYHOCTHBIE, TPYIIIOBBIE U OPraHU3AIMOHHbBIE B3aUMOIEHCTBUS
B HOBBIX OpPTaHM3alMsIX (HOBBIX HalpaBJE€HUH, IPOIYKTOB).

Baagers:

— B.1 - coBpeMEHHBIMH CpeICTBAMHM U METOJaMHM aHaldu3a M MPOEKTUPOBAHUS
OpPraHU3alMOHHBIX CTPYKTYP Ul HOBBIX IIPEANPUATHN, HAITPABICHUM.
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OCBOCHHUS JUCUHUIUIMHBI (MOAYIISA) C YKAa3aHUEM ITAroB UX (OPMHUPOBAHUS

Tewmpl 3aHsATHIT [TepedeHb KOHTPOJIUPYEMOM KOMIIETSHITUH (UITH €€ JacTH) [Inanupyemsie HanmeHoBaHue OIIEHOYHOTO CpEACTBA
KOJl ConepkaHre KOMIIETCHIIUH pe3yJIbTaThI 6X00HOU mexywuii npomesicy-
OCBOEHHS MOYHbBIL
JICIIUTIIAHBI
Tema 1.1. O0mme MOTOKEHUS I1K-18.2.1/2/3 BJIaJICHUE HABBIKAMH OW3HEC-TNIAHUPOBAHUS 3.1, V.1,V¥2 Tl [TpumepHsrii 2
OPTaHHU3AI[IOHHOTO IPOEKTHPOBAHNUS CO3JJaHUS U Pa3BUTHUS HOBBIX OPTaHU3ALUH TepedeHb
(HanpaByieHUH ESATENEHOCTH, IPOAYKTOB) BOIIPOCOB
Hoxnan
Tema 1.2. IIpoextupoBanue coaepxanus |[1K-18.2.1/2/3 BJIaJICHUE HaBbIKaMU OW3HEC-TIJIAaHUPOBAHUS 3.1, V.1, V.2, B.1 - ITpumepHsIit C)
YHPABJICHYECKOHN ACSTENbHOCTH U CO3JIaHMs U Pa3BUTHUS HOBBIX OPTaHU3aLUM HEPCICHD
HH(POPMAIMOHHOTO 00CCIICYCHHUS CHCTEM (HanpaBIeHNI 1eATETFHOCTH, POLYKTOB) BOIIPOCOB
YIpaBJICHUS Hoxnan
Kommnexr
CHUTYaI[MOHHBIX
3amaq
Tema 1.3. Onpenenenune Tpynoemxocta u  |I1K-18.2.1/2/3 BIIaJICHUC HAaBBIKAMH OW3HEC-TNIAHUPOBAHUS 3.1, V.1,¥.2, B.1 - [IpumepHsIii C)
YUCJICHHOCTH YIIPaBJIEHYECKOrO CO3J1aHMsl U Pa3BUTHS HOBBIX OpraHU3aUi NEPCICHb
nepcoHas1a (HampaBlEeHUH ESATENbHOCTH, IPOTYKTOB) BOIIpOCOB
Hoxman
Kommnexr
CUTYaI[HOHHBIX
3a1a4
Tewma 1.4. [IpoekTupoBaHme I1K-18.2.1/2/3 BJIaJICHUE HaBBIKAaMH OW3HEC-TTAHUPOBAHHUS 3.1, V.1, V.2, B.1 - [TpumepHsIit 2
OPraHU3alMOHHON CTPYKTYPBI CUCTEMBI CO3/IaHUA U Pa3BUTHUS HOBBIX OpraHHU3alUi NepeIeHb
YIPaBJICHUA (HanpaByIeHHH ESATENEHOCTH, IPOAYKTOB) BOIIpOCOB
Joxman
Kommnekr
CHUTYaI[MOHHBIX
3a1aq
Tema 2.1. @yHKIIMOHATBHBIN aHAIN3 I1K-18.2.1/2/3 BIIaJICHUE HABBIKAMHU OW3HEC-TIAHUPOBAHUS 3.1, V.1, V.2, B.1 - [IpumepHsbIit 2
OpPraHU3alMOHHOTO IIPOCKTUPOBAHUS CO3J1aHMsI U Pa3BUTHUS HOBBIX OpraHU3aIUi nepEICHb
CHCTEMBI YHPaB/ICHUs OPraHu3alueH (HanpaByieHUH JIESTENLHOCTH, IPOAYKTOB) BOIIPOCOB
Hoxman
Kommnexr
CHUTYaI[HOHHBIX
3a1a4
Tema 2.2. I1K-18.2.1/2/3 BJIa/ICHUE HAaBBIKAMHU OM3HEC-TITIAHUPOBAHUS 3.1, V.1, V.2, B.1 - [TpumepHsIit C)
KanpoBoe npoekTupoBaHue cucteM CO3aHUS U PA3BUTHS HOBBIX OpraHu3anuil 1IepeaeHb
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yTIpaBICHUS

(HarpaBIeHUHA AEATEIEHOCTH, IPOIYKTOB)

BOTIPOCOB
Hoxnan
Kommaekt
CUTYallMOHHBIX
3a1a4

Tema 2.3.
Pa3paboTka JOKyMEHTOB
OPraHU3aI[OHHOTO TIPOSKTUPOBAHUSI

I1K-18.2.1/2/3

BJIaJICHUE HaBbIKaMU OW3HEC-TIJIAHUPOBAHUS
CO3IaHHMS U Pa3BUTHS HOBBIX OPTraHU3aLlMH
(HampaBIeHUHA AEATEIEHOCTH, IPOIYKTOB)

3.1, V.1, V.2, B.1

IIpumepHsIi
nepeYeHb
BOIIPOCOB

Joxman
Kommnexr
CUTYallMOHHBIX
3aj1a4

Tema 2.4. [IpyHUMIIBI ¥ HAIIPABJICHUS
COBEpPILICHCTBOBAHUS OPTaHU3ALOHHO
MPOEKTUPOBAHUS CUCTEM YTIPaBIICHHS

I1K-18.2.1/2/3

BJIaJICHUE HaBbIKaMy OM3HEC-TIIAHUPOBAHS
CO3JIaHMsI U Pa3BUTHS HOBBIX OpraHM3aIUH
(HampaBlIeHUN AEATENBHOCTH, IPOIYKTOB)

3.1, V1,¥2,B.1

[IpumepHsIit
NepeueHb
BOTIPOCOB

Hoxman
Kommnexr
CUTYallMOHHBIX
3a1a4

Tema 2.5. DKOHOMHYECKOE 00OCHOBaHUE
IIPOEKTHBIX MPEII0KEHUI

I1K-18.2.1/2/3

BJIaJICHUE HaBbIKaMU OW3HEC-TJIAHUPOBAHHS
CO3JIaHUSI U Pa3BUTHUS HOBBIX OpTaHU3aLNH
(HanpaByIeHHH ESATENEHOCTH, IPOAYKTOB)

3.1, V.1,¥2,B.1

IIpumepHsIit
nepeyeHb
BOIIPOCOB

Hoxnan
Kommmiekt
CUTYaLIMOHHBIX
3aJ1a4
Habop
TECTOBBIX
3aJlaHu
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6.1.3. (I’OpMLI KOHTPOJISI 1 OIICHKH PE3YJbTATOB OCBOCHUA

KoHTponb U OlLieHKa pe3ysbTaTOB OCBOEHUS — 3TO BBISBICHUE, U3MEPEHHUE U OLIEHUBAHUE
3HAaHUW, YMEHMH W YpOBHS BIaJeHUN (DOPMHUPYIOMIKUXCS KOMIIETEHIIMII B paMKaX OCBOCHHS
JUCHUIUIMHBL. B COOTBETCTBMM ¢ y4eOHBIM IUIAHOM M pabodell mporpamMMoN JAUCHUTUIMHEI
«YmpaBienue opraHuzanueil  (MpeAnpusiTHEM» MpelycMaTpuBaeTcss TEKYIIUH  KOHTPOJb,
CaMOKOHPOJIb ¥ IPOMEXKYTOUYHBIN KOHTPOJIb PE3YJIbTaTOB OCBOCHHUSI.

6.1.4 Cucrema oOUeHMBAHHSI KOMILUIEKTA OIEHOYHBIX CPEACTB TEKYIero KOHTPOJIs,
PY0€:KHOT0 KOHTPOJISI M IPOMEKYTOYHOM aTTecTalNu

CucreMa OLIGHMBAaHUS KaXKIOrO BHJA paboT ommcaHa B [lomokeHWH O TEKyIIeM KOHTPOJE
yCIIEBAaEMOCTH U MIPOMEKYTOUHOM aTTecTalluy o0y4aroumxcs, yrBep:kaeHHbIM [Iprkazom pexropa
ot 19.09.2019 Ne 218 o/x.

6.2. IlpumepHble (THUMOBBIE) OLEHOYHBbIE MM HMHbIE MATEPHAJIbI, HEOOXOAUMBbIE s
OLlCHKM 3HAHUI, YMeHMH, BJaJeHHil (WJIM) ONbITA JeSiTeIbHOCTH, B Ipouecce OCBOCHHUS
AUCHHUIIMHBI (MOYJIsl, TPAKTUKH), XapPAKTEPU3YIOIIUX ITANbI ()OPMUPOBAHUS KOMIIETEHIUMH
B Npoiecce 0CBOEHHUsI THCIHIINHBI

6.2.1 IlpuMepHble (THUNOBBIE) OIEHOYHbIE WM HHbIe MATEPHAJBLI JJIs NPOBEdEHUS
BXO/IHOT'0 KOHTPOJISt

Bxo/HO# KOHTpONb B BHJIE TECTa MpEAHA3HAYEH JUIS OLEHKU YPOBHS C(HOPMUPOBAHHOCTH
OOIIEKYIBbTYPHBIX,  OOMENPO(EeCCHOHATBHBIX W NPOPECCHOHATBHBIX  KOMICTCHIMHA Y
oOyyaromerocss B IMpoLecce H3YyYCHHs MPEIIIECTBYIONMX JUCHUILIIMH. BXOgHONW KOHTpOIJb
OCYIIIECTBIIsIETCS 0 OTBeTaM Ha npesyiaraemsiii Tect 1 (T1).

Tecr 1 (T1)

Uro Takoe npeanpustue?

CaMOCTOSITENIbHBIA ~ XO3AUCTBYIOIIMM CyOBEKT, 3aHUMAIOIIMHCS TMPOU3BOJCTBOM IPOIYKIIHH,
BBITTOJIHEHHEM PadOT M OKa3aHUEM YCIYT B HEJSIX TOTYICHUS TPUOBLTH

CaMOCTOSITENIbHBIN X03HCTBYIOIIMNA CYObEKT, 3aHUMAIOIIUIICS Iepepacipe/ieieHUeM PECypCcoB
XO3SIMCTBYIONINI CYOBEKT ¢ IPABOM IOPUANYECKOTO JINIA, 3aHUMAIOIINIACS HAKOTUIEHHNEM KaInuTasa

[TpenmpusiTus Mo oTpacieBoMy IpU3HAKY ObIBAIOT:

TOPrOBbIE, CTPOUTENBHBIE, IPOU3BOJACTBEHHBIE U CMEIIAHHBIE
IIPOU3BOJICTBEHHbBIE, CTPOUTEIbHBIE, TOPTOBBIE U AP.
IIPOU3BOJICTBEHHBIE, TOCYAAPCTBEHHBIE, CTPOUTENIBHBIE, TOPIOBBIE U 1IP.

I[To ¢hopme cOOCTBEHHOCTH MPEANPUATHS OBIBAIOT:
TOCYAApCTBCHHBIC, YACTHEBIC, ITPOU3BOJACTBCHHBLIC
rOCyapCTBEHHbIC, MYHUIIUTIAJIbHBIC, YACTHBIE, CMEIIAHHBIE
MaJlbIC, TOCYAapCTBCHHBIC, KOJIJICKTUBHBIC, YACTHBIC

[To xapakTepy mpaBOBOTO pexxuMa COOCTBEHHOCTH MPEIPHUATHS OBIBAIOT:
WHUBUIyaJIbHbIE, TOCYIAPCTBEHHbIE, MaJIble

WHIUBUTyaJIbHBIE, KOJUIEKTUBHBIE U CMEIIaHHBIC

WHJUBU]IyaJIbHbIE U KOJJIEKTUBHBIE

I[To pa3mepy npeanpusiTis ObIBAIOT:
MaJible, CpeIHNE, KPYTIHbIE
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MaJjble, CpeTHUE, 00hETMHCHHBIC
MaJjble, CpeIHIE, KOMIUIEKCHBIE

OTBeThI Ha KaKue BOIIPOCHI BKIIOYAET SKOHOMUYECKHIA BEIOOP
YTO MPOU3BOIUTH

KaK IPOU3BOINUTH

CKOJIBKO IPOU3BOJUTH

JUIsL KOTO ITPOU3BOJIUTH

Uro BBICTYHAET B Ka4eCTBE OOBEAMHSIONIETO U YIPABISAIONIETO (haKTOpa MPOU3BOCTBA
KanuTal

IpeIIPUHUMATEIBCKHUE CIOCOOHOCTH

3eMuIs

TpyA
uHpopManus

IIpenMer Hayku ynpaBieHuUs, 3TO
IIPUPOJA YIPABICHYECKUX OTHOILECHUN
TPYZ JIOJIE! B YIIPaBJICHUN

OIIBIT YIIPaBJICHUS

3aKOHBI YIIPaBJICHUS

MCTO/bI YIIPABJICHHUA

qTO ABIACTCA HCTOYHUKOM BJIACTHU U YHpaBJ'IeHI/IFI
3HAHUSA

TCXHHUKA

COOCTBEHHOCTD

JIFOAN

Bri6epute kputepuu, o KOTOPHIM OCYIIECTBISETCS pa3/iejeHue Tpya B YIpaBJIeHUN
TEXHOJIOTHS YIIPABICHUS

(GYHKIMM yIpaBlieHUs

TE€XHHMKA YIIPABIICHUS

npodeccuoHalIbHAs TTOJIFOTOBKA

Mepapxusl yIpaBJICHUs

CTHJIb YIIPaBJICHUS

B ynpasnenuu paznuyaroT ciaeayrouiie BUIbI 1eATeIbHOCTH
MOATOTOBKY M NIPUHATHE YIIPABIECHYECKUX PEIICHUN
IIPOU3BOJICTBEHHYIO JESATEIBHOCTh

JEATENBHOCTD 110 KOOPAWHALIUNU JTIOAEH

JeSITeIbHOCTh OPTaHU3alMK Ha PIHKE TOBAPOB U YCIIYT
JESATENBHOCTD 110 CTPOUTEIBCTBY

B opranuzanuu BeIIEIAIOT CIEAYIOLINE YPOBHU
MIEPBUYHBIN

BBICIIINI

BTOPUYHBIN

CpeaHui

HU30BOU

IIpeameToM paccCMOTPEHUS TEOPUHN YIIPABIICHHUS SIBISIOTCS
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OpTraHHu3allMOHHO-YIIPaBJICHYCCKUEC OTHOIICHM A
OpTraHru3allMOHHO-3KOHOMUYCCKNUEC OTHOICHUSA
TEXHOJIOTHYECKad JOKYMCHTalUA

[porecc ympapieHus BKIIIOYACT
coop undopmanmu
nepepadoTKy pecypcoB
nepepaboTKy HHPOpMAITUU
nepeaayy HHPOpMauu
XpaHEHHE TOBAPOB

K xapakrepucTtikam nporecca ynpaBiaeHUsI OTHOCUTCS
LeJIb YIIPABICHUS

TEXHHMKA YIPABJICHUS

(GyHKLIUU yIpaBIeHUS

CTHJIb YIIPaBJICHUS

yIpaBJIeHYECKHE PEIICHUs

CTPYKTYpa yIpaBlIeHUS

VYiopaBneHne — 3TO  HENPEpBIBHBIA  II€JIEHANIPABJICHHBIM, WH(GOPMALMOHHBI  Mpolecc
Ha KOJUIEKTUBBI JIOJIel M oOecrneyuBaroluii COOTBETCTBYIOIIEE HX
IIOBEJICHUE IIPU U3MEHSIOIIMXCS BHEIIIHUX U BHYTPEHHUX YCJIOBHSX

BO3JICHUCTBUA

[IpenMeToM ynpaBIeHYECKOTO TPYAa SBISETCS
pecypchl OpraHn3aIiu

uHpopManus

TEXHUKa TPOU3BOJICTBA

UenoBek B yNpaBIEHUM PAcCMAaTPUBAETCS Kak CcaMoO€ CHIIbHOE
IIPEUMYIIECTBO
KOHKYPEHTHOE.

JIMHaMHKy CHCTEMBI YIIPABIICHUS ONPEACIIAIOT
L(EJIU YIIPaBIICHUS
CTPYKTYpa yIpaBIICHUS

(GYyHKLINU yIpaBIeHUS
yIpaBJICHUYECKUE PEIICHUS

Cratuky cuCTeMBI YIPABICHUS ONPEIEIISIOT
(byHKLIMU yIpaBIeHUS

CTPYKTYpa yIpaBJCHHUS
TEXHOJIOTHS YIIPABJIEHUS

1EJTN yIIpaBICHUS

Opranuzanys Kak cucTeMa yrpaBJiIeHHs XapaKTepu3yeTcs
HaJIMYMEM MPU3HAKOB, IPUCYIIMX CUCTEMAM YIPaBICHUS
HaJIM4ueM 000pyI0BaHUS

TEPPUTOPUATBHBIM PACIIOJIOKEHUEM

HazoBuTe nmpuU3HAKH CIOXKHBIX CHCTEM
UepapXUIecKoe PACIIOIOKEHHUE JICMEHTOB CHCTEMBI
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HaJIMuve BHENTHUN CPEJIbI
OCTCTUYHOCTH
HaJIU4HE MPSIMBIX U OOPaTHBIX CBs3EH

Cucrema yrnpaBieHus, 3TO

COBOKYITHOCTH paboT, ONPEEISIOIINX HalPaBICHUE EATEIbHOCTH

COBOKYITHOCTb B3aHMMOCBSI3aHHBIX 3JIEMEHTOB B IIPOCTPAHCTBE, PACIOJIOKEHHBIX HEPAPXUUECKH
COCTaB MOJIpa3AcIICHUI

CHCTEMHBIN ITOXO0, 3TO
METO/, UCCIIENOBAHUS CUCTEM
METO/1 POEKTUPOBAHUS CUCTEM
METOJI KOHTPOJISI CUCTEM

Opranu3zanusi B MEHEI)KMEHTE, 3TO

MPOLECC B3aUMOJICHCTBHUS JIFOJAEH JJIS1 pean3aliy ONPEACICHHBIX LEIei
coOpaHKe HEe3aBUCUMBIX CIIEIIUATHCTOB

00BeAMHEHNE IKCIIEPTOB

Cuctema xapakTepusyercs CIeAYIOIMME 3JIEMEHTaMU
BXOJIOM

MIPOLIECCOM

LHEHOU

BBIXOJ0M

OpranuzalvoHHasi CTPYKTypa OTpa)KaeT
CTPOEHHUE CUCTEMBI YIIPABIICHUS
MOTHUBAIHIO IIEPCOHAIIA

TEXHUUYECKOE OCHAILIEHNE

BHyTpeHHss cpella OpraHu3aium, To
HCIIOJTHUTEININ U PYKOBOJIUTENH
UH(POPMALIMOHHBIE CBA3U
KOHKYPEHTBI

3aKOHBI

K ¢akropam BHelIHel cpeabl OTHOCATCS
IIPOU3BOJICTBEHHBIE MOIITHOCTHU
noTpeOuTENnN

HSKOHOMUYECKHE (HAaKTOPbI
HOJUTHYECKHE (PaKTOPBI

colMagbHbIe (HaKTOPbI

Omnpenenurte MpaBUWIIbHYIO MOCIEA0BATEIbHOCTD 3a]a4 OpraHU3auu
____ COBEpIICHCTBOBAHUE CTPYKTYPHI YIIpaBICHUS

____ yBeIWYCHHE MPUObLTH

____ BHeJpEHHE MHHOBALUM

____ TIPOUW3BOJICTBO MPOIYKIIUU U YCIIYT

4,2,3,1

CucreMy ynpaBieHUsI XapaKTEpU3yeT
MOMeEIlleHUE
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IpSIMBIE CBS3H
0o0paTHbIE CBS3U
CYOBEKT yIpaBleHHUS
00BEKT yNpaBICHUS
JUTUTETBHOCT PaOOTHI

JIEeKOMITO3HIINS CHCTEM XapaKTEePU3YETCsl pa3AeICHHEM CUCTEM IO Pa3IMYHBIM LEJsIM, (YHKIHIM,
croco0aMm JOCTHIKEHUS
een

Bremusa Ccp€aa opraHu3ali N3y4acTCsa MapKETUHI'OBBIMUA
HNCCICIOBAaHUAMHA

Muccust Oprauu3anui - 3To

npeaHa3HauyeHue (UpPMBbl, cUCTeMa LIEHHOCTEH, TpaauLuuii M MOAXOAbl MEHEIKEPOB K MPUHATUIO
peLeHni

MHUKPOKYJBTYpa GUpMbI

CTPYKTYypa yrpaBiieHUs! pupmMon

[lenn opranuzanuu - 3To

MBICIICHHOE TIPEJICTaBICHHUE PEe3yIbTaTa IeATEeIbHOCTH OPraHU3alluK
3¢ (HEKTHBHOCTH JICATEILHOCTH OPTaHU3AIHH

(GbOpMBI U CUCTEMBI OILIATHI TPYAA B OpraHU3aluu

JepeBo nenei - 3To

pacrpeziesieHue 1eJiel o YpOoBHSIM YIIPABICHUS
pacnpezneneHue GyHKIIHMI MO0 YPOBHIM YIIPaBIEeHUs
pacripesielieHle pelieHui o YPOBHSIM yIPaBIICHUS

HCJ'II/I B CUCTEMC YIIPABJICHUA TOAPA3ACTIAIOTCA HA
Ka4CCTBCHHLIC

KOJIMYCCTBCHHBIC

KOMIIJICKCHBIC

KauectBenHbIC e onpeacIsArOTCA € MIOMOIIBRO
MCTO/Ja MOACTIUPOBAHUA

METOJa SKCIIEPTHBIX OLCHOK

METOJa CTOMMOCTHOI'O aHaJIn3a

KonuuecTBeHHbIE 11€IM MOTYT OBITH U3MEPEHBI
B JICHEKHOM BBIPAKECHUU

B HaTyPAJIbHOM BBIPAKEHUU

B €IUHULIAX BPEMEHU

IIPaBUJIBHOTO OTBETA HET

['maBHas 3agada GopMUpOBaHHUS L€ OpraHu3aluu

IIOCTPOEHUE COBEPLIEHHOM CTPYKTYpPBI YIPaBICHUS

nocTpoeHne HyHKIMOHATIBHBIX MOpa3ieIeHUH

YeTKOEe paclipeieieHne 00s13aHHOCTEe! UCTIONHUTENEH U PYKOBOJUTENEH B MOPa3IeIeHUsAX

OHpCI[CJ'II/ITC MMPpaBUJIBHYIO MOCJICAOBATCIILHOCTL IMPOBCACHHUA SKCIICPTU3BI IIPU (I)OpMI/IpOBaHI/II/I
KauyeCTBEHHEIX IICICH opraHu3anun



37

___TlocTtpoenue aepesa nesnei

__ ®opmupoBaHKE KAYECTBEHHBIX LieIIEH

_ OueHka (paHXupoBaHKE) KaUeCTBEHHBIX 1iesIei
__ Onpenenenne KOIMYECTBEHHBIX 1IeNIeH
2,3,1,4

Llenu opranu3anuu ycTaHaBIUBAIOT
WCIIOJTHUTEIIN

PYKOBOAMTETU

KJIMEHTHI

MEHEIKEePbI

KiroueBbIMH KOMIIOHEHTaMH CTPATCTUYCCKOr'0 INIaHUPOBAHUS SABJIAIOTCA
LCJIv IJIaHUPOBAHUSA
pa3pa60TI<a OTAaIlOB IIJIAHUPOBAHUA

CTPYKTYypa yIpaBJIeHUs

I{eaun ObIBAtOT
JOJTOCPOYHBIMU
KPaTKOCPOYHBIMU
JOCTHKAMBIMU
MUHUMAaJIbHBIMU

Crparernueckoe IIaHHPOBAHHUE — 3TO
HpoIecC BEIOOpA Lelei

npoIiecc BHIOOpa pereHuni

IPOLIECC BEIOOPA CTPYKTYPHI

[TokazarensiMu TOCTUXKEHUS 1IeNiei MOTYT OBITh
YPOBEHb MPUOBLIH

o0muit 00beM mpoaax

00beM UHBECTHUIUH

Crpaternyeckue miaHbl pa3padaThIBatOTCs
VHIVBHUIYAJIbHO

B IIpeZiesiax OTAEIbHOIO MOApa3AelICHUs
Ha BBICUINX YPOBHSX

[leneBoe yrmpaBieHHE MPeIIoiaraet

pa3pabOTKy JOJTOCPOYHBIX IEIeH

pa3paboTKy KpaTKOCPOUYHBIX IIeTeit

pa3paboTKy periaMeHTHPYIOICH TOKYMEHTAITUH

CoBpeMEHHbIE OpraHu3alvy, Kak MPaBUiIo
MHOTOLIEJIEBBIE
OJIHOLIETIEBBIE

Ha nmpouecc nimannpoBaHus BIUSIOT
BHEUIHSA cpeaa
BHYTPEHHAA cpera

KYJIbTypa GUpMBI
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[Mporiecc maHUPOBAHUS TPEATIONIATACT
pa3pabOTKy JTUYHBIX IJIAHOB

pa3paboTKy IUIAHOB OpraHU3aIHN
pa3paboTKy MPOIEAYp NPUHITHUS PEILICHUM

OcHOBO¥ CyILIECTBOBaHMS OPraHU3aLNHU SBISETCS
MOTHBALUs COTPYJHUKOB

MUCCHS OpTaHU3alHH

KOpIOpaTHUBHAs KYJIbTypa

JepeBo nenei mo3BosieT

JIOBECTH LU JI0 KaXKJ0T0 MOoJIpa3ieeHus
VIIYYIINTh YCIOBHS TPyIa

JIOBECTH IEJH JI0 KaXKJO0T0 COTPYIHUKA

KoppekTupoBka neneit mpou3BOAUTCS

JI0 BBISIBJICHUS CTENIEHU JOCTHUKEHUS LieJien

TIOCJIE BBISIBJICHUS CTENIEHU JTOCTUKEHHS LEeH

B [IPOLIECCE BBISIBICHUS CTENIEHU JOCTUKEHHUS LieJIeh

Peanuzanus neneit noapasymeBaer
3aKpeIUIeHUE 1eJIeH 3a KaXIbIM UCTIOTHUTEIEM
yCcTaHOBJIEHHE Ipaduka BHIIOIHEHUS PabOT
KOHTPOJIb BBITTOJTHEHHS 1IeJIeH

bu3Hec-maHMpoOBaHUE OCYLIECTBIISIETCS

JUIS BBISIBIICHUS HEZJOCTATKOB B paboTe (Gpupmbl
JUIsI IPUBJIEUYEHUSI UHBECTOPOB

JUISL BBIITyCKa KOHKYPEHTOCIIOCOOHON MPOYKIIHH

Ha starme 10iarocpo4Horo miaHupoBaHus BeIpabaThIBaeTCs
cTpaterus padoThl OT/IETLHOTO UCTTOJIHUTETIS

cTpaterusi paboThl OTAETHLHOTO MOAPA3IEICHUS

cTpaterust PUpMbI 1O BCEM €€ HaIPaBJICHUSIM

TakTudeckue niaaHbl pa3padaTbIBalOTCA
Ha OJIMH JICHb

Ha OJIMH I'0J1

Ha IIATh JIET

OcHOBHBIC Tpe6OBaHI/I${, MNpEABABISACMBIC K LICTIAM
KOHKPETHOCTDH

HU3MCPUMOCTD

JOCTHXUMOCTD

JIOSJIBHOCTD

Opranusaiys B CHCTEME yIPaBICHUS TPEICTABISIET

KOHKPETHYI0 (OpMYy 00BbETUHEHUS JIFO/ICH TSl JOCTHYKEHHSI TOCTABJICHHBIX IIEJICH
o0beTuHeHne QyHKIUH

00beAMHEHNE PeLIeHU
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6.2.2 IlpuMepHble (THNOBbIE) OLlEHOYHbIe MJHM HMHble MaTepHAJbl /Jisl NPOBeJAeHHUSs
TeKyIIero KOHTPOJIst

Texymuil KOHTPOJIb IPOBOJUTCS B pa3pe3e OLUEHKU KOMIIETEHIUMN, IPeNyCMOTPEeHHBIX B PI1/]
-3.1,V.1,¥V.2,B.1.

I[IpumepHasi TeMaTHKa BONPOCOB YCTHOrO ONpoca /Jisi OUeHKH cOpPMHPOBAHHOCTH
noporooro ypoBHsi kommereHuun IIK18.2.1 - 3.1 - TpeGoBanusi K aHaJIU3y H
NPOEKTUPOBAHUIO HOBBIX OPraHU3AIUMOHHBIX CTPYKTYP /JISi HOBBIX MpPeINpUSITHI,
HANpaBJIeHUH eSITeJIbHOCTH, BHIIYCKA HOBBIX MPOAYKTOB

Tema 1.1. O01ue MoJI0KeHUSI OPraHU3AMUOHHOT0 MPOEKTUPOBAHUS

1. Yto Takoe opraHu3alMOHHOE U TEXHUYECKOE MPOEKTUpOBaHuEe?
2. HazoBuTe cocTaB U CTPYKTypa OPTaHU3aLMOHHOTO IPOEKTa CUCTEMbI YIIPABJICHHS OpTraHU3aIliH.
3.YUt0 Takoe OpraHu3allMOHHO-KAaIPOBOE MPOEKTUPOBAHUE CUCTEM YIIPABIICHHUS.

Tema 1.2. IIpoekTHpOBaHHE COJEPKAHUS YINPABJICHYECKOH [IeATEJbHOCTH H
HHGOPMANIMOHHOT0 00eclIeYeHUsI CUCTEM YIIPaBJIeHUs

1. KakoBblI 11€511 ¥ 3a/1a4 CUCTEMBI YIIpaBIeHUs?

2. HazoBuTe CymHOCTh HH(POPMAITHOHHOTO 00ECIeUeHUs YIIPABICHYECKOM 1eATEeTbHOCTH.

3. Ha3oBuTE COCTaB CHCTEMBI IOKYMEHTAIIMOHHOTO 00ECIICYCHHSI CUCTEMBI YITPABICHHUS.

4. KakoB alropuT™M aHajan3a cxeM JIOKyMEHTOO0OpOTa, cXeM HH(POPMAIIMOHHBIX CBSI3€H B CHCTEME
YIIpaBJICHHUS.

Tema 1.3. Onpe)le.ﬂelme TPYAOEMKOCTH U YUCJICHHOCTH YIIPABJCHYIECCKOI'O II€pcoHaIa

1. I 9yero He0OXOAUMO 3HATh TPYJIOEMKOCTh (DYHKIIMOHAIBHOMN YIIPABIEHYECKOU NESTEIbHOCTH?
2. KakoB anroputm pacdera HEOOXOIMMOH UYHUCIEHHOCTH (DYHKIIMOHAJIBHOTO YIIPaBIE€HYECKOTO
IepCoHaIA.

3.Kxak onpezensercs YMCIeHHOCTh BBICILIErO yIIPaBICHUYECKOT 0 IepcoHaa’?

4. KakuM o0pa3oM MpOUCXOIUT pacipeieleHre MOJIHOMOYHH, (PyHKIMOHABHBIX 00I3aHHOCTEH?

5. UemMy paBHO HOpMa yNpaBIAEMOCTH?

Tema 1.4. IlpoexTHpOBaHHE OPraHU3alMOHHON CTPYKTYPBI CHCTEMBbI YIIPABJICHHSA
1. Yro Takoe opraHuzanvoHHas CTPYKTYypa U, OpraHU3allIOHHAsl CTPYKTYpa CUCTEMbI YIIPaBJIeHUs?
2. KakoBbl IpUHIUIBI OPMUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp?
3. 3auem HyXxHa pa3paboTKa MPOU3BOJCTBEHHON CTPYKTYpbl OpraHu3anuu’?
4. Kakue moAXOJbl HCIOJB3YIOTCS MpPHU OIpPENENIEHUH COCTaBa, CTPYKTYphl M YHCICHHOCTH
(GYHKIIMOHAJIBHBIX CTPYKTYPHBIX MOApa3ieIeH?

Tema 2.1. ®YHKIHOHAJIBHbIH AHAJHM3 OPraHU3ALMOHHOIO NMPOCKTHPOBAHUS CHCTEMBI
yIIpaBJIeHUS OPraHu3anHen

1. HazoBuTe anropuT™ aHanu3a (yHKIIMOHATBLHOTO COJIepPKaHUs YIIPABICHUYECKON AeITeTbHOCTH.
2. KakoB anroputm aHajau3a YHCICHHOCTH YIPABIEHYECKOr0O epcoHana’?
3. C uero HauYMHAETCA aHATU3 OPTaHU3AMOHHON CTPYKTYPhI CUCTEMBI YIIPaBICHUS?

Tema 2.2. KagpoBoe npoeKTHPOBaHUE CHCTEM yIIPABJICHUA

1. KakoB aaroputM KaJpoBOro NpoeKTHPOBAHUS CUCTEM YIIPABIICHUS?
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2. YUto Takoe naeHTU(UKAIMS U JUArHOCTHKA HAIMYHOTO KaJIpOBOTO pecypca?

3. 3auemM HyxHa pa3pabOoTKa HOPMATHUBHBIX Mojelell (YHKIMOHAIBHON yIpaBlIeHUYECKOM
JESTENIbHOCTH U UJCHTU(PHUKALMOHHBIX XapaKTEPUCTHK YIPaBICHUECKOTO MEepcoHalla Pa3iMuHbIX
KJ1acCOB?

4. Kakum 00pa3oM MNpoucxoauT (HOpMUPOBaHHE HJIEHTU(PUKAIMOHHBIX OMUCAHUI HAJIUYHOTO
KaJIpoBOTO pecypca?

5. YTo BXOAUT B AMArHOCTUKY HAJIMYHOTO YIPABIECHUYECKOIO KapOBOTo pecypca’?

Tema 2.3. Pazpa0doTka 10KYMEHTOB OPraHU3alMOHHOI0 NPOEKTUPOBAHMS

1. [lepeuncnure cocTaBHbIC YACTH pabOYEro MPOEKTa CUCTEMbI YIIPABIICHUSI.

2. YTO 10JKHO BXOJUTH B CXEMY OpPraHU3aIllMOHHON CTPYKTYpHI?

3. Kakum 06pazom ¢popMupyeTcs mraTHoe paciucaHue?

4. KakoB nopsi10K pa3pabOTKH MOJOKEHUN 0 (DYHKIIMOHAIBHBIX CTPYKTYPHBIX OIPA3IeIeHUsIX?
5 KakoB nopsiiok pa3paboTKH TOJKHOCTHBIX HHCTPYKIIUNA?

Tema 2.4. IlpyHOMOBI M HANPABJEHHS COBEPLICHCTBOBAHHMS OPraHU3ALMOHHO
NMPOEKTUPOBAHMS CUCTEM YNPABJIEHUS

1. B kakux ciay4asx He0OX0IMMO NPOU3BOJIUTH COBEPLICHCTBOBAHUE CUCTEMBI YIIPaBICHUS?

2. Ilepedncnure OCHOBHbIE HAPaBJIEHUS! COBEPLICHCTBOBAHUS CUCTEM YIIPABIICHHUSL.

3. KakoBbl NOpuUHLUIBl palUOHATU3ALMU HMH(OPMALIMOHHOTO OOECHeueHUuss Ha OCHOBE
KOMITbIOTEPHU3ALUY YIIPABICHUECKON AeATeIbHOCTU?

4. Yro Takoe popMHpoBaHUE aJaNTALIIOHHBIX CTPYKTYp yIIpaBieHUs?

Tema 2.5. JxoHOMHUYecKoe 000CHOBAHME IIPOEKTHBIX NPeAJI0KeH Uil

1. 3auem Hazo UMETH MpescTaBiIeHre 00 3)PEKTUBHOCTH YIIPABIEHUECKOH 1€ATEIbHOCTH?

2. Ilepedncnure CyIeCTBYIOIUE METOIbI pacyeTa 3KOHOMUYECKON 3(PPEKTUBHOCTH.

3. KakoBbl 0COOEHHOCTH OIpENENeHHUs] IKOHOMUYECKOW A(P(HEKTUBHOCTH CUCTEM YIPABICHHUS B
OpraHu3alUsaX PA3TUYHBIX TUIIOB U KJIACCOB?

4. HazoBuTe MeTONIBI pacyeTa COLMAIBHOW IKOHOMHYECKOW S(PPEKTUBHOCTH YIpPaBICHUECKON
NEeSITeTbHOCTH.

IIpumepHasi TeMaTHKA JOKJIAA0B JJIs1 KPYIJIOro CTO/1a JJIs1 OLeHKH C(hOpMHUPOBAHHOCTH
6a3oBoro ypoBusi komnerenuuu IK-18.2.1/2 - V.1 - co3paBaTh Mo/1e/in HOBBIX OpPraHU3aLMId,
¥Y.2 - N1poeKTHPOBATH MEKINYHOCTHBIE, TPYNIIOBbIE U OPraHU3alHOHHbIE B3aNMO/1eHCTBHS B
HOBBIX OPraHM3auMAX (HOBBIX HANIPABJIEHMI, IPOLYKTOB).

Tema 1.1. O01mue 1M0JI0KeHUS OPrAHU3ANMOHHOI0 IPOCKTHPOBAHUS

Cemunap Ne 1
1. ITousTHE OpraHnu3allMOHHOTO U TCXHUYCCKOTO IIPOCKTUPOBAHM.
2. CocTaB M CTpYKTypa OpraHu3allMOHHOTO MPOEKTA CUCTEMBI YIIPABICHHSI OpTraHU3aLIUH.

Cemunap Ne 2
1. CocrtaB, CTpYKTypa U XapakTEPUCTHKA OCHOBHOW pabodell JOKYMEHTAIMHU OpPTraHWU3aIlOHHOTO
MIPOEKTAa CUCTEMBI YIIPABICHUSI.
2. IloHATHE OPraHU3aMOHHO-KaAPOBOI0 MPOCKTUPOBAHUS CUCTEM YIIPABIICHHUS.

Tema 1.2. IIpoekTMpoBaHHE COJEPKAHUA YNPABJEHYECKON JIeITeJIbHOCTH M
HHGPOPMANIMOHHOI0 00ecleYeHUs1 CUCTEM YIPaBJIeHUs
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Cemunap Ne 3
1. MexaHu3Mm onpeaeaeHus Held U 3aJ1a4 CUCTEMbI yIIPaBJICHUS.
2. IlonsTie nH(GOPMAIIMOHHOTO 00ECTICUCHHUS YIPABICHUECKON eI TeIbHOCTH.
3. IIpoexTupoBanue HH(HOPMALIMOHHOTO 00ECIIEUEHHsI CUCTEMBI YIIPaBJIEHUS: pa3padOTKa CUCTEMBI
JOKYMEHTAITMOHHOTO OOECIEeUeHHsI CUCTEMbI YIPABICHUSA, DPALUOHAIBHBIX (OPM JTOKYMEHTOB,
MaKeTOB M pabounx (HopM TIOKYMEHTOB.

Cemunap Ne 4
. [IpoexTrpoBaHue 1 aHAIIU3 CXEM JIOKYMEHTO000pOTA.
. [IpoekTupoBanue U aHAJINU3 CXeM UHPOPMAIIMOHHBIX CBS3€H B CUCTEME YIIPABIICHUSI.

N —

Tema 1.3. OnpenesieHue TPYA0eMKOCTH U YUCIECHHOCTH YIIPABJIEHYECKOT0 MepcoHaIa

Cemunap Ne 5
. Onpenenenue Tpy10eMKOCTH (DYHKIIMOHAIEHON YIPaBIECHUYECKOH NeSTETLHOCTH.
. Pacyetr HeoOXx0/1MMOI1 YUCIEHHOCTH (PYHKIIMOHAIBHOTO YIIPABICHYECKOTO MepCOHana.
3. Onpenenenre YMCIEHHOCTU BBICILIETO YIIPaBIEHUECKOT 0 IIEpCOoHAIa.

N =

Cemunap Ne 6
. Pactipenenenust monmHOMOYnH, GyHKIIMOHATBHBIX 00sI3aHHOCTEH.
. Hopmsbl ynipaBiisieMoCTH.
3. DBOJIIOIUS HOPM YIPABIISIEMOCTH.

N —

Tema 1.4. IIpoekTpoBaHNe OPraHU3aAMOHHONH CTPYKTYPbI CHCTEMBbI YIIPABJICHHUS

Cemunap Ne 7
. [loHsiTHE OpraHN3allMOHHON CTPYKTYPBI, OPraHU3AMOHHON CTPYKTYPbI CUCTEMBI YIIPaBJICHUS.
. [TpuHIMIBI POPMHUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYD.
3. Pa3paboTka Mpou3BOJCTBEHHON CTPYKTYpPbl OpraHU3alINH.

N =

Cemunap Ne 8
1. OmpeneneHue cocraBa, CTPYKTYpbl W YHCIEHHOCTH (YHKIIMOHAIBHBIX CTPYKTYPHBIX
MOApa3IeICHHI.
2. Pa3paboTka npoekTa (pyHKIMOHAIEHON CTPYKTYPBI CUCTEMBI YIIPABICHHUS.
3. Ompenenenune cocTaBa U CTPYKTYPHI MOJICUCTEMBI CTPATETHIECKOTO YIPABJICHUS.
4. Pa3zpaboTka BapuaHTOB OPraHU3alMOHHON CTPYKTYpBI OpraHU3aI1u.

Tema 2.1. ®yHKIMOHAJIBHBIA AHAJINW3 OPraHU3ALMOHHOIO NPOCKTHPOBAHMSA CHCTEMbI
yIIpaBJIeHUS OPraHM3anHen

Cemunap Ne 11
1. AHanu3 QyHKIIMOHAIBHOTO COJEPKAHUS YIIPABIEHUYECKOH NesTeTbHOCTH.
2. AHanu3 YHUCIEHHOCTH YIPaBIEHYECKOrO IIEPCOHAA.
3. AHayIM3 OpraHu3alMOHHON CTPYKTYPBl CUCTEMBI yIIPABICHUS.
4. Ananmu3 u yder cnenuduku OoObEKTa YNpaBlIE€HUS MPUMEHUTEIBHO K JIEATEIbHOCTH CHUCTEMBbI
yIpaBIEHUS.

Tema 2.2. KagpoBoe npoeKTHpPOBaHHE CHCTEM YIPABJICHHUS

Cemunap Ne 13
1. ITonsiTe u obmas cxema KaapoBOTro MPOSKTUPOBAHUS CHCTEM YIPABIICHHUS.
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2. [loHsATHs uaeHTU()UKALUY U AMArHOCTUKHM HAJIMYHOTO KaJIpOBOro pecypca.

3. Pa3paboTka HOpPMATHBHBIX MoJeNell (YHKIMOHAIBHON YHPaBICHYECKOH MAEATEIbHOCTH U
UICHTU(PUKAIIMOHHBIX XapaKTEPUCTUK YIPABIEHYECKOI0 IEPCOHAIIA PA3IMUHBIX KJIACCOB.

4. ®opMupoBaHHE UICHTH(PUKAITMOHHBIX OMMMCAHUN HAIMYHOTO KaJIPOBOTO pecypcea.

5. JInarHocTUKa HaJIMYHOT'O YIIPABIEHYECKOTO KaJpoBOro pecypcea.

Tema 2.3. PazpadoTka 10KyMEHTOB OPraHU3ALMOHHOT0 MPOEKTUPOBAHUS

Cemunap Ne 15
1. ®opmupoBaHue pabo4ero NpoeKTa CUCTEMBI YIIPABICHHUS.
2. OdopmiieHre CXEMbI OPTaHU3AIMOHHON CTPYKTYPHI.
3. ®opMHUpOBaHUE ILITATHOTO PACIUCAHHUS.

Cemunap Ne 16
1 CoctaB, CTpyKTypa M MOPAIOK pa3pabOTKU MOJOXKEHUH O (PYHKIMOHAIBHBIX CTPYKTYpPHBIX
MOPa3ICICHUSX.
2.. CocTaB, CTPYKTypa U MOPSAIOK pa3pabOTKU JOHKHOCTHBIX HHCTPYKIIMA.
3.. OdopmieHue cxeMbl JOKYMEHTOOOOpPOTa, CXeM WH()OPMAIMOHHBIX CBS3CH, KapThl
pacnpezeneHus: 00s3aHHOCTEH U MOJHOMOYHH.

Tema 2.4. IlpyHOMOBI M HANPAaBJEHUS COBEPLICHCTBOBAHHMS OPraHU3aIMOHHO
NMPOEKTUPOBAHMS CUCTEM YNPaBJIEHUS

Cemmunap Ne 17
1. IloHATHE COBEPIIEHCTBOBAHUS CUCTEM YIIPABIICHUS.
2. O0ObeKkTHBHAs HEOOXOAMMOCTh AN TAlMOHHON TMHAMHUKN OPTaHU3AIMOHHBIX CTPYKTYpP CHUCTEM
yIpaBIeHUsI.
3. OcHOBHBIE HaNPaBJICHUS COBEPILIEHCTBOBAHUS CCTEM YIPABICHHUS.
4. IlpuHUIMOBI palMOHANM3ALMN MH()OPMAIIMOHHOTO OOECleYeHNss Ha OCHOBE KOMITbIOTEpHU3aLUU
yIpaBJIeHUYECKON AESITETbHOCTH.
5. ®opmupoBaHUE aJaNTAIIIOHHBIX CTPYKTYp yIPaBICHHUS.

Tema 2.5. Benenune yyera Ha npeInpUsiTHH B YCJIOBHUSIX peajin3anuu OM3Hec-IJIaHa

Cemunap Ne 19
1. Ilouarue 3¢peKTUBHOCTH YIPABIECHYECKON NESATEIbHOCTH.
2. Cy1iecTByIOIIME METO/IbI pacueTa YKOHOMUUECKOH 3((hEeKTUBHOCTH.
3. OcoOeHHOCTH OIpeneieHus] SKOHOMUYECKOW dS()PEKTUBHOCTH CUCTEM YIpaBICHHUS B
OpraHu3alMsaX PAa3IUYHBIX TUIIOB U KJIACCOB.
4. Metonpl pacyeTa COIHAIBHOM DKOHOMHYECKOW I(P(HEKTUBHOCTH  YIPABICHUECKOU
JESATEIBHOCTH.

I[IpumepHasi TeMaTHKAa CUTYallMOHHBIX 3324 /IS OLleHKH C()OPMHPOBAHHOCTH YPOBHS
komnerenuu I1K-18.2.1/2/3 - B.1 - coBpeMeHHbIMH CpeJACTBAMH M MeTOJAaMH aHAJIU3Aa M
NMPOEKTUPOBAHUS OPraHU3AIUOHHBIX CTPYKTYP /ISl HOBBIX NpeANPUATHI, HANIPABJIEHUI

Tema 1.2. IIpoekTMpoBaHHe COJEPKAHUA YNPABJEHYECKON JIeITEJIbHOCTH M
HHGPOPMALIMOHHOIO0 00ecneYeHUus1 CUCTeM YIPaBJIeHUs

Cemunap Ne 4
3agaua 1
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UuciieHHOCTh TiepcoHasia akiuoHepHoro ooémectBa (AQO) 1O TPOU3ZBOACTBY MOJOYHON
nponykmuu coctaBisgerT 1320 yenoek. B equHoii ciayx0e 1Mo yrpaBICHHIO TIEPCOHATIOM paboTaeT
14 genoBek. OpraHu3alMOHHAs CXeMa CIIYXObl yrpasieHus nepcoHaiom AQO mpeacTaBicHa Ha
pucyHke 1.

HavanbHuk cnyxobi
yNpaBfeHus NepcoHanom
|

[naBHbIN MeHemxXep
no nepcoHany

[ [ |
MNogpaznenenue | | MNMogpasnenexdue || MoapasneneHue Moapasnenenue KOpuc-
Haima n otbopa || opraHmzauum n coumanbHON pasBUTUS KOHCYNbT
rnepcoHana HOpMUpOoBaHUS || MHGPACTPYKTYPbI nepcoxana
Tpyaa

Pucynox 1 - Opranuzamnonnas cxema ciy>K0bl yrpaBiaeHus rnepconaiom AO

Ha pucynke 1 BUOHO, 4TO TJIaBHOMY MEHEIXKEPY 110 NEPCOHATY MOJYMHAETCS Pl BaXKHBIX
noApasfeieHuil 1Mo paboTe C KaJpaMd U HX COLHMAIbHO-OBITOBOMY oOOCIyXHBaHUIO. Jls
HOPMAJIBHOTO IIpOIlecCa BBIPAOOTKH, OOOCHOBAHUS ¥ NPUHATUS YHIPABICHYECKUX PEIICHUIN
IJIaBHOMY MEHEIKEPY NPUXOAUTCS 3HAUUTEIbHYIO YaCTh CBOEIO Pab04Yero BPEMEHH UCIONb30BaTh
Il paboThI ¢ JOKYMEHTAaMU: MOJy4YaTh MX W3 JPYTHX HOJpPA3/eNIeHUll, OT CBOErO HadallbHUKA U
U3y4arh, a TAKKE pa3padaThiBaTh JOKYMEHTALMI0 B COOTBETCTBUU C BO3JIOKEHHBIMU Ha HETO
GyHKIUAMHU.

B Ttabnume 1 mnoka3zaH [OOKyMEHTOOOOpPOT TJAaBHOTO MEHEIKepa IO TEPCOHANY CITYXKObI
JIOKYMEHTOOOOPOT TJIABHOT'O MEHEIXKepa Mo MepCoHaTy CIIy)O0bl yrpasieHus nepconaiom AO.

Tabmuna 1 - JIokyMEHTOOOOpPOT TJIAaBHOTO MEHEKepa IO NEepCOoHaNly CIyXObl YIpaBlIeHUS
nepcoHasiom AO

OyHkuMHU ry1aBHOro MeHemxkepa | Ilomyuaer PazpabatsiBaeT Ilepenaer nokymenrtauuto | Ilpumedanue
10 NEPCOHALY JOKYMEHTAIUIO JOKYMEHTAIUIO
IIpoBenenne paboTHI MO 1. JInuneie 1. ITpennosxxeHus o 1. 3amecTuTento JInunele nena
H3YYEHHIO JICIOBBIX U Jiena u3 3aUUCIICHUHN B Pe3€PB | T€HEpaNbHOTO JUPEKTOpa | TmepenaroTcs B
npodecCHOHATBHBIX KaUeCTB |IOApa3AeIeHUs WIIH O 3aMeIIeHUH 10 aAMUHUCTPATUBHON | TMOIpa3/ieneHue
JIMHENHBIX PYKOBOJUTEIIEH HalimMa 1 BAaKaHTHOH JIOJIKHOCTH; paborte; HaYaIbHUKY HuOIl
orbopa ciryeOHast 3armcKa ¢ CITyKOBI yIIpaBJIeHHs
repcoHana 000CHOBaHHMEM OTKa3a. niepconanoM (cit. YII).
(HuOII) Ha 2. IIpeanoxenue o 2. HauansHuky cn. YII; B
paboraromux | mpueme Ha paboTy miam | noxapasznenerne HuOIl
2. AHKeTBI M | ciry)xeOHas 3amMcKa ¢ | JUI1 HOATOTOBKH IIPOEKTa
pekoMeHaaly | 000CHOBaHHEM OTKa3a IpUKasa
Ha BHOBb
MPUHUMAEMBIX
Ha paboTty
Ocy1ecTBiIeHHE KOHTPOJIA 3a 1. JoxiagHast 3anucka. Havanpuuky ci. YII C Bu3oit
pexxuMoM paboTsl AO 2. JloknagHas 3amucka ¢ FOPUCKOHCYJIbTA
MPOEKTOM MpHUKa3a Ha MPOEKTE
IIpUKa3a
KonTtpons 3a BbINIONIHEHUEM JoknagHas 3anucka ¢ Hauanpuuky cn. VII Buza
PYKOBOJIUTEISIMH MIPOEKTOM IOPUCKOHCYJIbTA
MOpa3/IeIEHIH IPUKA30B U pacropspKeHns
pacnopsbKeHUi o BoIIpocam
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mo100pa, pacCTaHOBKH H
nepeMerieHus KaJpoB

PykoBoacTBo u opranusanus VYkazanus IIpoTokosnsl HavansHuky ci. YII,
paboThl mosipa3eneHus HaiiMa |HadaJlbHHUKA CJI.|  MPOM3BOJICTBEHHBIX PYKOBOJIUTENSAM
1 0TOOpa IepcoHaa, rpyIIbI viI 3acelaHuil noapaszaeneHui ci. Y1I
COLMANBHON MH(PPACTPYKTYPBI,
MEIHMLUHCKOTO IIyHKTa, a TAKXKE
KypaTopcTBO paboTHI
IOPHCKOHCYNBTa
VY4actue B COCTaBICHUU U IInan Cwmera donga HavansHuky ci. YII,
000CHOBaHMH cMeT (oHA MEpONpUSTUI COLIKYJIBTOBITA. 3aMEeCTHUTEIIO
COLIKYJITOBITA U o IIpoTokon npoBepku | FeHepaIbHOIO AUPEKTOpa
OCYIIIECTBIICHHE COBMECTHO C | COLKYJIBTOBITY, 0 YKOHOMHKE
po(CcOrO3HBIM KOMUTETOM | KOJUICKTHBHBIN
KOHTPOJIS 32 UX UCTIOJTHEHUEM JIOTOBOP
Opranuzanus paboThl 110 CuiyxeOHast 3asBKHU Ha 3aKyNKY B otnen marepuanbHo- Busza
00eCTIeYeHUIO MEAMTYHKTA U 3anucka HUHBEHTap4, TEXHUYECKOTO CHAOXeHuUs,| (DUHAHCOBOTO
CTOJIOBOM HEOOXOIUMBIM pyKoBoauTenei| 000pyI0BaHUS U PEMOHT | OT/IEJI TJIABHOTO MEXaHHKa oTaena
WHBEHTapeM ¥ 000py/I0BaHUEM |[oJpa3aeneHui MOMEIIIEeHU U PEMOHTHO-
CTPOUTENBHBIN 1IEX
PaccMmoTpeHne coBMecTHO ¢ 3asBIeHUS IIpoTokosbl PykoBoaurensm 3aKinoueHue
npodKoMOM 3asiBICHHUH 1 paboOTHHUKOB | PacCMOTPEHUS Kanobd u COOTBETCTBYIOLTUX IOPUCKOHCYJIbTA
ka0 pabOTHUKOB 110 3asIBJICHUI; JTOKIIaIHbIE nozpasesieHui
BOIIPOCaM COOJTIOCHUS 3aMUCKU
TPYAOBOTO U
aJMHUHHUCTPATUBHOTO
3aKOHOaTEIbCTBA
CBOEBpEeMEHHOE Mpe/ICTaBICHHE| YKa3aHUs OTyeThl, CIIpaBKH, PykoBonctey AO u B
YCTAHOBJICHHOM OTYETHOCTH 1O | PYKOBOZCTBA JIOKJIa/IbI Jpyrue UHCTAHIUH
BOIIpOCaM KaJpOBOU MOIUTUKU AO
Opranuzanys BbIIOJHEHUS CnyxeOnble | [IpOTOKOINEI IPOBEPKH U PykoBoactey AO, Buza
00513aTeNbCTB aAMUHUCTPAIINT 3aIUCKU MIPEUI0KEHUSI 1O HavaJabHUKY cil. YII u PYKOBOIUTENEH
AO, BBITEKAIOIUX U3 pyKoBoaUTENEH YCTpPaHEHUIO PYKOBOJIUTEISIM (YHKIIMOHATIBHBIX
KOJIJIEKTHBHOT'O JJOTOBOPA 10 | CTPYKTYPHBIX BBISIBIICHHBIX COOTBETCTBYIOLIUX HOJpa3IeIeHUH
YIIy4LIEHUIO YCIOBUH TPy, |moxpasaeneHuil HEI0CTAaTKOB MoJIpa3ieNeHui
PELICHHUIO COLMAIbHO-OBITOBBIX IIpoexT npukasa ¢ Havanbnuky ci. VII
BOIIPOCOB U peain3aiuu JIOKJIaJTHOM 3aMUCKOU
KaJIpOBOM MOJINTUKHU
PaccMoTpenue npeioxeHui
CTPYKTYPHBIX [IOpa3eJIeHUI
AO 0 BHECEHUH U3MEHEHHH B
UX CTPYKTYpPY Y LITAThI
Ocy1ecTBI€HNE COBMECTHO C IInan MeponpusTHii o PykxoBoactBy AO 1 Buza
Mpo¢hKOMOM KOHTPOJIS 3a YKPEIUICHUIO JMHEHHBIM PYKOBOAUTEINS | IOPUCKOHCYIBTA
COCTOSIHUEM TPYAOBOU JUCTIATUTAHBL
JTUCTIHIUIAHBI Ha TIPEIIPUATHH, MIPEUIOKEHHS TT0 MepaM
opraHu3zaius paboTsI 1Mo ee aJIMUHUCTPATUBHOTO U
YKPEIUICHHUIO, 110 IPHUHATHIO 0OIIECTBEHHOTO
Mep aAMUHHCTPATUBHOTO U BO3JEUCTBUS K
00IIIECTBEHHOTO BO3JIEHCTBHS K HapyLIUTENISIM TPYAOBOH
HapyLUTEISIM TPYAOBOH JUCLUILINHBI
JUCLUTUINHBI
VYyacrtue B pabote komuccun | Pacopspkerne IIpoext mpukasza o HavansHuky ci. VII,
AO 110 IPOBEICHUIO TeHepaIbHOTO |COCTaBe aTTecTalmoOHHOW| moapazaeneHuio HuOIl
aTTEeCTAllU PYKOBOAAIINX | qupexTopa AO KOMICCHH U TUIaH-
pabOTHHUKOB 0 NPOBEJICHUH | TpaduK MPOBEICHUS
aTTeCTallUM | aTTeCTalluM; yKa3aHUE O

IIOATOTOBKE
HEOOXOAUMOro IaKeTa
JIOKYMEHTOB JJIs1
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aTTeCTalluu
PaccMoTpeHne COBMECTHO ¢ CiyxeOHble IIpoexT npukasa ¢ Havansnuky ci. YI1I Buza
JIMHENHBIMU PYKOBOJAUTEISIMHU 3aMUCKu JIOKJIaHOM 3aIUCKON IOPUCKOHCYJIbTA
noapaszaenenuit AO pyKoBOauTENEH
MPEeJIOKEHUH Mo BOIIpocaM  |MOapa3iesieHHH
Ha3HAYCHUS, IEPEMEILEHNUS,
YBOJIBHEHUS PYKOBOASILIUX
pabOTHUKOB, yCTaHOBJICHUS
JOJDKHOCTHBIX OKJIAZOB U
Ha/10aBOK K HUM, TTOOIIPEHUS 1
HaJIOKEHMSI TUCLUIUIMHAPHBIX
B3bICKaHUM
IIpoBenenre cucTeMaTuueckoro CrpaBku IIpennosxenus mo Havanpuuky ci. YVII
aHaJIM3a TEKY4YEeCTH KaJIpOB HA |NIOAPA3JENCHUs| 3aKPEIUICHUIO KaJpoB
MPEPUATHH HuOIT

Cxema nokymMeHTOOOOpOoTa (MM HMH(POPMAIMOHHBIX TIOTOKOB) MEXTY MOJPa3ACICHUIMU U
JIOJDKHOCTHBIMU JIMIIAMH COCTABJISIETCS 110 opMe, TTOKa3aHHOW Ha PUCYHKE 2.

JunpekTop
S ¢
1, 2 3
4.5 ~ 12, 13
» Otaen ynpaBneHms > DUHaHCOBLIN
Byxrantepusa 4
%6— nepcorjmeM I‘T oTtaen
7
9 10, 11
MNnaHosbIA 8
otaen <
Uexu

Pucynok 2 - CxeMa 10KyMeHTO000pOTa MEXTY MOAPA3IEICHUSIMUA U JOHKHOCTHBIMU JIMIIAMU
(unpamu 0003HAYECHBI TOPSIKOBBIE HOMEPA TOKYMEHTOB U3 OOIIEro NepedHs BXOASAIMUX U
UCXOJSIINX TOKYMEHTOB OT/I€Na YIPaBIEHUS IEPCOHATIOM)

Bomnpocsr:

1. U3yunte JOKYMEHTOOOOPOT IIaBHOTO MeHekepa 1o nepcoHany AO.

2. CocTaBbTe CXEMY JIOKYMEHTOOOOpPOTa TJIABHOTO MEHEKepa 0 MepCcoHally, OTpa3uB B HEMl
COCTaB CBSI3aHHBIX C HUM I0/Ipa3AeieHUi WM JTOJDKHOCTHBIX JIMIL, @ TaK)Ke Ha3BaHUS JJOKYMEHTOB,
UHOPMAIINH, TTOTyJaeMOH | ITepejaBaeMOH TJIaBHBIM MEHEKEPOM 10 TIEpCOHAIY.

3. Ilpoananu3upyiite cxemy JIOKyMEHTOOOOpOTa TIJIaBHOTO MEHEPKepa IO MepCoHamy,
BBISIBUB HAJMYUE TIOBTOPSIOMIUXCS, MYOTUPYIOMINX HH()OPMAIMOHHBIX B3aMMOCBS3EH, a TakKKe
OTCYTCTBHE HEOOXOAMMBIX JOKYMEHTALIMOHHBIX IOTOKOB C OTIEJIBHBIMU TOAPA3JICICHUSIMUA U
NOJDKHOCTHREIMHU uiaMu AO.

3anava 2

VYrpaBieHYeCcKUid TMEepPCOHA OpraHW3aIMi COCTaBsieT 73 demoBeka (NMPU YHUCICHHOCTH
pabounx 219). Cpenu Hux pykoBomutenu 1, 2, 3-ro ypoBHEW (IUPEKTOp M €ro 3aMEeCTHTENH;
HAYaJbHUKUA CIYy)K0 W mofpasneneHuit) coctaBisitoT 38%, a HCHOIHUTENU (TEXHUYECKUE
paboTHukn) — 62%. AHanU3 MOKa3bIBAET, YTO KOJIWYECTBO HCIOJIHUTENEH, MPUXOAAIIUXCS Ha
OJIHOTO PYKOBOJUTEIS, HEOCTATOYHO.
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Bee cnyxObl U moapaslieneHust yIpaBieHUs OpraHu3alel ocHaimeHbl TenedoHaMH U
(dakCUMHIBHON CBSI3bI0. MEXIy PpPYKOBOIAMTEISIMH W JUPEKTOPOM JCHCTBYET OIEepaTHUBHAS
TeneoHHas CBs3b. bBOJBIIMHCTBO MoApa3fesieHuit KMeeT Tene(oHbl, OJHAKO YCTaHOBKA
napajuiebHBIX TeNe(OoHOB co3maeT HeymobcTBo B pabore. Kpome Toro, HEKOTOphIE CIyXObI (B
cuity crenuuku paboThl) HYKJIAIOTCS B JOMOJIHUTEIBHBIX HOMEpax: cay»k0a MapKeTUHra, ciry:x0a
yIpaBJIEHUS EPCOHATIOM U Ap.

Texnudeckue cpencrBa 00paboTku WH(OpManuy (KOMIBIOTEPBI U KCEPOKCHI) AKTHBHO
UCIIOJIb3YIOTCSl OpraHu3alueid. DTH CpelcTBAa UrpatoT OOJIbLIYI0 POJb B YNPABICHHUH, IOCKOJIBKY
HauOONBIIMK yIEIbHBIA BeC B paboTe MepcoHala 3aHUMAalOT BCEBO3MOXKHBIE pacdeTbl U
AQHAINTUYECKUE BBIKIAJIKU. B 11e10M opraHu3ainusi UCHBITHIBAET HEIOCTATOK B BBIYMCIUTEIbHOU
TexHuKe. B cinyx0ax M mojapasfesieHusx COIEP)KUTCA 3HAUUTEIbHOE YUCIO Malod(peKTUBHBIX
CUETHBIX YCTPOUCTB TUIIA KAJIbKYJISTOPOB.

AHanu3 IBMKEHUS MOTOKOB IOKYMEHTOB moka3zai, yto 100% undopmanuu npoxoaut uepes I
ypoBeHb ynpasienus, 78% — uepes 1l ypoBens, imumb 22% — yepe3 111 ypoBens. Takum oO6pazom, B
JIEJIONPOU3BOJCTBEHHBIX OIMEpaIUsIX Yy4acTBYIOT B TOW MIM WHOM CTENEHH BCE COTPYIHUKH
yIpaBJIeHUs, HO XapaKTep 3TUX ONepaluil pa3inyeH.

W3ydyeHue CcOCTOSHUS JeNONpPOU3BOACTBa mMokazano, uto 20-30% pabouero BpemMeHU
CHEIMAJIUCTOB  PAacXoAyeTcsl Ha YUCTO TEXHUYECKOE OOCIy)XMBaHHE JOKYMEHTO00OpoOTa,
MOJTyuYeHUE KOPPECTIOHACHIINM Y ceKpeTapsa-pedepenTta, OTIpaBiIeHne OTBETOB B MAIIOOPO, 3aTeM
Ha MOJIUCh, HAa OTIIPABKY, MOAIINBKY B JI€JIO.

CrnenyeT OTMETHTbh HEIOCTATKH U B MOPSAJIKE MPOXOXKACHHUS IENOBBIX OyMmMar — MOBTOPHbBIE
ornepanuy U BO3BpaTHbIE ABMKEHMs. Bcs KOppecnoHAEHLMs, MOCTYINawllas B OpraHU3alUio B
[EHTPaIN30BaHHOM TIOPSAKE, COCPEAOTOUMBAETCA Yy CeKperapsi-pedepeHTta, KOTOpBHIM B
OTIPENICICHHOW CTETEHH BBHIMOJHACT paboTy MO KpailHed Mepe TpeX JHII: JEJIONPOU3BOAUTEI,
pedepeHTa UM  HEMOCPENCTBEHHO cekpeTaps-pedepenta. Ilocnme pesomoonuu  IupeKkTopa,
OTIpEeNIeNIAIONICH HaNpaBIeHUE IBMKCHUS HH(OpMAIMM, B KOMIIBIOTEPE OTMEYAETCs, B KaKYIO
ClIy’k0y HarpaBJIeH TOKYMEHT, KTO UCIIOJIHUTENb, KAKOBBI CPOKU MCTIOJIHEHHMSL.

PykoBonuTens ciyxObl (MM €ro 3aMeCcTUTENb), B KOTOPYIO HalpaBieHa KOPPECIOHACHIINS,
IIPOCTO PACHUCBIBAECTCA B KapTOYKE PETUCTpaluu O €€ mnoiydyeHuu. [lostomy uyenoseky, He
3HAKOMOMY C MOJIHMCHIO MOJIYYUBIIETO KOPPECHOHJIEHIUIO, TPYAHO YCTaHOBUTH, 1€ B JaHHBIN
MOMEHT HaXOJUTCSI TOKYMEHT, UCIIOJIHEH JIU OH.

[TyTh nBUXKEHUS TOKYMEHTALIUK B OpraHU3aI1u:

— Iepenaya IupeKTopy;

— BO3BpAlLEHHE CeKpeTapro-pedepenTy;

— mepeaya OT CeKpeTaps IUPEKTOpa B CIYKObI M MOJPa3/IeeHUs] OpraHU3allu;

— BpYYEHHE PYKOBOAMTENIO CIYXKObI MM MOJIPA3/IEICHNUS;

— nepefaya (pakTUYECKOMY HCHOIHUTEINIO;

— BO3Bpar cekperapro-pedepeHTy (COmpoBOXKAAETCS MHOTOKPATHOW COPTUPOBKOM, KOTOpas
CO3/a€T TPYAHOCTH JIJIsl OPTaHU3alUU CIIPAaBOYHO-UH(OPMALIMOHHOMN CITYKOBbI).

YtoObI Y3HaTh, I’/I€ HAXOAUTCA JOKYMCHT, Ha/I0 CHOBa MMOBTOPUTE €TI0 )IHHHHBIfl myThb.

OTTOrO, 4TO TPYAHO YCTAHOBUTH KOHTPOJIb 33 MPOXOXKACHUEM JTOKYMEHTA, 4acTO TpeOyroTcs
CIIpaBKH O HECHUCIIOJIHCHHBIX JOKYMCHTAX, a4 3TO BBI3bIBACT ITOTOKHU W3IUNTHEN I/IHCbopMaI_[I/II/I, B TOM
YHCJIE IUCbMEHHOM.

Bomnpocsr:

1. Ha ocHOBe NpHUBEAEHHBIX JAaHHBIX COCTABUTH CYLIECTBYIOILYI CXEMY KOMMYHHKAIUH
OpraHH3aIiH.

2. Ha ocHOBe TmpHBEIEHHBIX JaHHBIX pa3padoTaTh YCOBEPIICHCTBOBAHHYIO CXEMY
KOMMYHUKaIIUHU OpPraHu3anuu.

Tema 1.3. OnpenesieHue TPYI0€MKOCTH U YMCJIEHHOCTH YIIPABJIEHYECKOr0 IepCcoHaia

Cemunap Ne 6
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3amaua 1
Ha npeanpusiTun nuieBoi NpOMBIIIIICHHOCTH KaApOBbIi coctaB npeanpustus - 1000

yeJIoBeK. A UMEHHO:

(%);

IIPOMBIIIIEHHO-TIPOU3BOACTBEHHBIN NepcoHal - 980 uenoBek, U3 HUX:

— OCHOBHBIE paboune - 420 4eloBex,

— BcromorareiabHble padoune - 400 denoBek,

— PYKOBOJUTEIH U CHELUANUCTHI - 80 4eIoBeK,

— cayxatue - 50 yenoBek.

Henpowmblunennsiii nepconan npeanpustus - 20 4eaoBexk.

Bomnpochsr:

1. Onpenenure yaenpHbIN Bec paboynX B 0OIIEH YMCIEHHOCTH MEepCOHAIa MPEAPUITUS

2. Haiinmute KO3 PUIUEHT YUCICHHOCTH OCHOBHBIX PaboyuX;
3. Paccuuraiite BRIpabOTKY MPOIYKIMU HAa OAHOTO PAaOOTHHKA, €CIIM 00BEM HPOTyKIIUH

coctaBun 7056 TeiC. pyoO.

Pemenue

1. 400+420=820 - guciio pabouux.
820/980 100%-= 83,67%.

2. 420/980=0,429.

3. 7056/980=7,2.

3agaua 2
Pacuer 9mcieHHOCTH aJIMUHUCTPATUBHO-YIIPABJICHYECKOTO IEPCOHANA C WCIIOIh30BAaHHEM

q)OpMy.]'ILI Ha OCHOBAaHHUU CICAYIOHNIUX UCXOAHBIX JaHHBIX.

KonuyecTBo 1eliCTBHI MO BBHITTOJIHEHUIO PadoT:

- A -500.
— b -—3000.
- B-300.

Bpewms, HeoOxoauMoe 1715 BBIMIOTHEHUS IEHCTBHI 10 Kax10i padore, yac.:

- A-1

- b-0,5.

- B-3.

MecsuHblil (HOpMaTUBHBIN) (DOH]] BpEMEHH OJTHOT'O COTPYAHUKA COTTIACHO KOHTpakTy — 170.
KoaddurmeHT 3aTpat BpeMeHH Ha JIOTOJHUTEIIbHBIC padoTh -1,3.

Koadduunent 3arpat BpeMeHH Ha OTABIX COTPYAHUKOB -1,12.

Koaddumuent nepecuera sBOYHOM YUCIEHHOCTH B CIIUCOUHYIO -1,1.

Bpewms, BeIensieMoe Ha pa3iiMyHble paboThl, HE YYTEHHBIE B IUIaHOBBIX pacuerax- 200.
dakTuveckas YUCICHHOCTH Mmojpa3aeicHus, dei. -30.

Pemenue.

CymMapHOe BpeMsi BBITOTHEHHS OPTaHU3aIlMOHHO-YIIPABIEHYECKUX padoT:

(500 x 1) + (3000 x 0,5) + (300 x 3) =2900.

Koaddumuent HeoOxoaumMoro pacnpeneneHnst BpeMEHH:

Kips=13x1,12x 1,1 =1,6.

KoadduumenT gaktudeckoro pacrnpeaeneHuss BpeMEeHU:

170 - 30 _5100 _

K‘D,D = 1,76
500-1+3000-05+300-3 2900

HCO6XOZ[I/IMYIO YUCJICHHOCTDb IMOAPAa3ACIICHUS PACCUUTBIBAIOT 1O IMOJTHOMU (I)OpMyJ'ICI

2900 .. 200 16 04

L’ - | ETSTr 2 o ]
170 170 176
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Kak yka3zaHO B MCXOIHBIX JaHHBIX, (paKTHUECKas YMCIEHHOCTh MojpasiencHus paBHa 30

yen. Takum o00pa3om, pacyeT HEOOXOJAMMOW YHCIASCHHOCTH ToKaszan wu3ymmek (1 dgen.)
(haKTUYECKOT0 KOJUYECTBA COTPYTHUKOB.

3agaua 3

Onpenenute YHCIICHHOCTD aJIMAHUCTPATUBHO-YTIPABICHYECKOTO nepcoHana

ucnonb30BaHueM hopmyisl PozeHkpanna.

Tabmuua - HcxomHele NMaHHBIE Ui pacyeTa HEOOXOAMMOHM YHCIEHHOCTH YIPaBJICHYECKOTO

nepcoHaa
KonunuectBo Bpewms,
HaumeHnoBanue ynpaBieHUecKUX (HyHKIUI JICHCTBII 11O HE00X0MMMOE JUts
BBITMIOJTHEHHUIO BBITIOJTHEHUS
byHKIMI GyHKIM, yac.
A 1000 1
b 3000 3
B 500 0,5
MecsqHbIN (QOH]T BpEMEHH OJHOTO 180
COTPYJIHHUKA COTJIACHO KOHTPAKTY, Yac.
Koadduuuent 3arpar BpemMeHu Ha 13
JIOTIOJTHUTEIIbHBIC (DYHKIIUU '
KoaddummenT 3aTpat BpeMeHH Ha OTJBIX 112
COTPYAHUKOB ’
Koaddurment nepecuera 4nMCcIeHHOCTH 1,1
Bpewmsi, BbiensieMoe Ha pa3iarndHbie paOboTHl, 200
HEYUYTCHHBIE B TUIAHOBBIX pacyeTax, Jac.
dakTryeckast YUCICHHOCTD MOJIPA3/ICICHUS, 85
qes1.

PaccmotpuM anroputm pemeHus:

1. Onpenenrm cyMMapHOE BpeMsl BHIIIOJTHEHUSI OPTraHU3a[MIOHHO-YIIPABIEHUYECKUX (DYHKITHIA:

> m, -, = (1000-1)+(3000-3) +(500-0,5) = 10250

i=l

— KOJIMYECTBO JICHCTBUM B Yac;

2. PaccuntaeM kor¢pULIHEHT HEOOXOAUMOIO paCIpeIeTICHHS BPEMEHU:

Kps=13 1,12 1,1=1,6.

3. PaccunrtaeM K03ppuueHT PakTHIECKOro pacrpeeeH s BpeMEHU:

K dps = 180 85/ (1000 1) (3000 3) (500 0,5) = 1,49.

4. IlpousBeaem pacueT HEOOXOAMMOM YUCICHHOCTH IO TIOJIHOM hopmysie Po3eHkpaniia:

- 10250 16+200 1,6

- J =92 yen.
180 180 1,49
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Ha ocHOBe HWCXOMHBIX JaHHBIX TAOMMIBl (DAaKTHUECKas YHUCICHHOCTh IIOJpa3IeicHUs
COCTaBJIsIET 85 dell., pacyeTHas K€ YUCIEHHOCTh - 92 uen., a, cIeA0BaTeNIbHO, B MOAPA3ACICHUN
HAOJII0IAETCS HEJIOCTATOK PaboUnX KaJapoB 7 dell.

Tema 1.4. IIpoekTHpoBaHNE OPraHU3ANMUOHHON CTPYKTYPbI CHCTEMbI YIIPABJICHUS

Cemunap Ne 9 - 10

3amaua 1

Heo6xonuMo crnpoeKkTupoBaTh OPraHU3alMOHHYIO CTPYKTYPY YIPABJIECHUS IIPU CO3JaHUU
HOBOH MHOTIO TPOJYKTOBOW TOPrOBOM KOMIIAHHMHM C OPraHU3allMOHHO-TIPaBOBOW (opmoil —
00I11eCTBO ¢ OrPaHUYEHHOM OTBETCTBEHHOCTBIO YMCIEHHOCTHIO 250 4eI0BeK, OpPUEHTUPOBAHHON Ha
pasHbIe LeJIeBbIC TPYIIIBI OTPEOUTENEH.

Bomnpochsr:

1. OO6ocHOBaTh THIT CTPYKTYphI YIpaBicHHUS (JIMHEHHas, (YHKIUOHAIbHAS, JUHEHHO-
(byHKUMOHATIbHAS, MATPUYHAS, TUBU3MOHAIbHAS).

2. O60CHOBATh THUIl OPTraHU3ALUOHHON CTPYKTYpPBI YIIPaBICHHUS.

3. ChopmupoBath (hyHKIIMOHAIBHYIO CTPYKTYPY CUCTEMBI YIIPABICHHUS.

4. CopMupoBaTh CTPYKTYpY yIpaBiieHUs] (YHKINOHATBHBIMH CITY>KOaMH.

5. IlpousBectu (QYHKUMOHAIbHBIM aHAIU3 JAEATEIBHOCTH CTPYKTYPHBIX IO/pa3/ieieHuit
OpraHu3alIiy.

6. ITocTponuTh OpraHU3allMOHHYIO CTPYKTYPY YIPaBJIECHUS NOAPa3ACICHUIMHU.

7. OnpenenuTh pacueTHYIO YUCIEHHOCTh YIIPABIEHYECKOrO [IEPCOHANA B [TOPA3ICICHUSX.

8. IlocTpouTh CTPYKTYpy YIpPaBIEHUS OpraHU3aLUEH.

Tema 2.1. ®yHKIHOHAJIBHBIH AHAJM3 OPraHU3ALMOHHOIO NMPOCKTHPOBAHUS CHCTEMBbI
yIpaBjieHUs OpraHu3anuei

Cemunap Ne 12
3aganue 1
Mexnynapoanyto cetb oteneil «IBIS» Ha Tepputopum ['epmanum Bo3rnamisui DpBUH
Mromiep. EMy MOQUMHANNCH TpU AMPEKTOpa TEPPUTOPUAIBHBIX OTAeaeHHi. Camoe KpyNHOE W3

HUX, 3anagHoe, uMmeno 11 oraenenmii, Bocrounoe - 5 u LlentpanbHoe — 7. 'ocnonun Mroep

OTBEYaJI 32 BCIO CETh U MOJAUMHSIICA PE3UJIEHTY KOMIIAHUU.

Ceropnus, mocie 16 yacoB, OH MOIPOCUI CEKPETapsi OTMEHUTH BCE BCTPEUH, YTOOBI 001yMaTh
IUTaH JajdbHeWImuxX AeldcTBUiA. B 3TOM monyroaMu MpeacTosuio AOOUTHCS JAOMOIHUTENBHON
PKOHOMHUHU H3/IepKeK. B Takoil cdepe AesTeNbHOCTH, KaK TOCTUHUYHBIN OM3HEC, OYE€Hb MHOTOE
3aBUCHT OT JIFOJIEH, U TOTOMY J€HCTBOBATh HAJ0 OBIJIO OCTOPOXKHO.

3anagHoe oTAeNeHrue Bo3raBisil Bummu [IBapil, moib3yrOMIMICS aBTOPUTETOM U JTHOOOBBIO
CO CTOPOHBI MOAYUHEHHBIX. DTO HE pa3 yAUBISAJIO W HACTOpPAXXUBaJjo I-Ha Mroiepa, MOCKOJIbKY
caM OH C MOJYMHEHHBIMH OBLI CTpOT U (popManbHO BEXIJIMB. boijiee Temibple OTHOIICHUS BCETa
Ka3aJIMCh EMY HETPUEMIIEMBIMU AJIs IEJI0BOU CPeIbl, U OH HE CKPBIBAJI 3TOTO.

JBa mus Hazan r-H IBapir cooOmmn eMy 0 TOM, YTO TMOJYYHJ MPEUIOKEHHE O padoTe B
Jpyroil cetu oTeneil ¢ mpubaBKOM K >kaloBaHMIO 10 17 Thic. eBpo. Terneps HamO OBLIO MPHHATH
pelIeHre OTHOCUTEIBHO TOTO, KaK pearupoBaTh Ha 3TO COOOIICHHE.

Ha nmomxHOCTh mupekTopa 3amagHoro OTAENEHHS MOXHO OBUIO MPUTIACUTh U3 ABCTPUU
Jlwongura Koxa. OH pabotan yopaBisiFOIIUM —OJHOTO M3 JIYUIIUX OTeJed KOMITaHWH.
Opranuzaropckue cnocoOHocTH T-Ha Koxa He BBI3BIBaIM COMHEHUM, HO BOT €r0 BCIIBUTBUYUBOCTH U
rpy0OCTh TIpH OOIICHUH C TIOTYMHEHHBIMU MOTJIA OBl CEPbE3HO TIOMEIIATH SISy U JIaXKe MIPUBECTH K
yObITKaM. B 3TOM ciydae mpuIiochk Obl CHOBA UCKATh MOAXOASIIYIO KaHAUAATYpY; KpoMe Toro, JI.
Koxy Hamo Op110 IaTuTh Ha 3 THIC. €Bpo Oombie, ueM B. IlIBapiry.
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AnprepHaTUBHON KaHaumatypoi Obu1 Bamprep Kprorep, KOTOphIi OBLT AUPEKTOPOM CaMOTO
6onbmoro orens B ['epmannu. BeposiTHo, OH cMOXeT cripaBuThes ¢ o0s3anHocTsiMu B. 1lIBapma u
nobutbesa 3koHOoMUHU. besycnoBHo, r-H Kprorep Oyner A0BoJjieH MPOABMKEHHEM IO Cllyk0e, TeM
OoJiee 4TO ceiyac OH noixy4aeT Ha 6 ThIC. €BpO MeHblle, ueM r-H [Bapir.

Pemenue Hazno ObUIO NPUHUMATh CPOYHO, TOCKOJIBKY yepe3 Tpu AHa B. IIBapi n1omkeH ObLa
JaTh OTBET KOHKYPEHTaM O Iepexo/ie Ha padoTy K HUM.

Bomnpocnr:

1. IlpeacraBeTe cxemy, OTPAXKAIOLIYIO CIIY>KEOHOE TMOJI0KEHUE BCEX JICHCTBYIOIINX JIUII.

2. Onpenenurte npoOaeMy U aIbTEPHATUBBI €€ PEILICHMSL.

3. Ha ocHoBe HpHUHATBHIX BaMHU YIPABIECHYECKUX PELIEHUH MOCTPONTE HOBBIE BAPUAHTHI
CTPYKTYp YNpPaBJICHMs JaHHOW OpraHu3anuei.

3aganue 2

OpnHoil u3 pa3pabOTOK, Pa3BUBAIOIIMX HACI0 THOKUX OPraHMYECKUX CTPYKTYp YHpPaBJICHUS,
ABIIIETCS. MX TOCTpoeHHe B (opMme MepeBepHyTOM mnupamuabl. B Heil Ha BepxHHI YpOBeHb
MEepapXUU BBIBEJEHBI CIIELUATUCTHI-IPOPECCHOHANbI, @ PYKOBOJICTBO OpraHU3alluy IPEICTaBICHO
BHU3Y. Takue CTpyKTyphl MOTYT UCIOJB30BaThCS TaM, rie MpodecCHOHa bl UMEIOT BO3MOKHOCTh
UCIIOJIb30BaTh CBOM OMNBIT M 3HaHUSA, YTO JA€T UM BO3MOXKHOCTb JEWCTBOBAaTh HE3aBHCUMO U
KBaJTM(UIMPOBAHHO pabOTaTh HEMOCPEICTBEHHO C KITUCHTAMH.

[TpumepoM HCTIONB30BaHUS 3TUX NPUHLHUIIOB B YCTPOWCTBE OpraHU3allUUd MOMKET CIIYXKHTb
kommnanusi «Nova Care». DTo KpYIHBIM peaOMIUTAlMOHHBIN LEeHTp 3ApaBooxpanenus B CIIA.
[IpodeccuoHalibHBI COCTaB KOMITAHUHM TPEACTABICH S5 THIC. CIEHHMAIUCTOB — TEPareBTOB,
paboTaronmx caMoCTOsATeNbHO ¢ KineHTamMu B 2090 myHKTaX 4eThIpeX IITAaTOB.

PaboTHUKM cpeaHEero ypoBHS BBINOJHAIOT (YHKUUMU IO OOCITYXUBAaHUIO CIELHUAINCTOB:
BEJyT MEIULUHCKYIO JTIOKYMEHTAIUIO, YIPAaBJISIOT (UHAHCOBOM CTOPOHOHN NESTEIBHOCTH Bpaydew.
VYipaBieHLbl CPEJHETO YPOBHS MOTYT UMETh PA3NIUUYHYI0 (YHKIHMOHAJIBHYIO CHELMAIN3ALNI0, HO
uX 00BEIUHSIET TO, YTO OHU OOCIY)KUBAIOT MOTPEOHOCTH MPO(ECCHOHANOB, KOTOPBIX B KOMITAHUU
Ha3bIBAIOT «0OCCAMM.

PykoBoauTeNN BBICIIET0 YPOBHS KOHIIEHTPUPYIOT CBOM YCHUJIUS Ha pa3paboTKe U peaan3aluu
CTpaTeruy OpraHu3aluu B LEJIOM.

Bomnpocsr:

1. Onpenenure, Kakod TUI OPraHU3ALMOHHON CTPYKTYpbl YIpPaBIIEHUS HCIOJB3YETCS B
«Nova Care», u n300paszure ero rpau4ecku.

2. B ueM coCTOST MPUHUMIHUAIBHBIE OTIIMYUS MOCTPOCHUS CHUCTEMBl YIPABIEHUS JAHHOTO
THUIIA OT TPAJAULIMOHHOM opranu3anuun’?

3. B yem npeumyiecTBa 1aHHOTO TUIIa OPraHU3ALMOHHBIX CTPYKTYp YIIpaBJieHUs?

4. Kakue Buibl KOMMYHUKAIIMOHHBIX TIOTOKOB B HeW npeoliagatoT?

(1300pa3uTh rpaUUECcKn).

5. Ilpeanoxute cdepsl OuU3HECA, B KOTOPHIX MOXET MCIIONB30BaThCsA JAaHHBIM THI
OpraHU3alMOHHON CTPYKTYPBHI.

3ananue 3

MynununansHas ctpaxoBas kommnanus (MCK) - 3To cTpaxoBas KOMIaHus, OCHOBaHHAas U
HAXOJAIIASACS B MYHUITUTIAIBHON cOOCTBEHHOCTH Topojia. OHa OCYIIeCTBIISET TPU Pa3IMIHbIX BHJA
CTpaxOBaHMUS:

1. meHcuwu;

2. HEeCYacTHBIE CIy4Yau B TPAHCIIOPTE;

3. MEIUIIMHCKUE PACXO/bI.

B mnocnennee Bpemst Ha MCK Hauanu oka3bIBaTh CHUJIBHOE JIaBIIEHUE C IIENBI0O U3MEHUTh
CrocoObI €€ paboTHI B PE3YNbTATE CACTYIONINX OOCTOSTEIbCTB:

— KIUEeHTbl TpeOyroT Oosiee OBICTPOro OOCTYXUBaHMs, KOTJa OHHM oOpamaroTcs 3a
CTPaxOBKOI WM TpeOyIOT IEHBIH;
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— HECKOJBKO YaCTHBIX CTPAXOBbIX KOMIIAHUW MpPENjaratoT T€ K€ YCIYTH M TbITalOTCS
MPUBJIEYD KJIUEHTOB JIYUIIUM CEPBUCOM;
— pacxoabsl MCK ciuimkoM BeJIMKH.

CymecTBytomniasi CTPyKTypa CTPaxOBOW KOMIIAHWM TakoBa. Bo TriaBe OpraHm3anuyl CTOUT
[JIABHBIA  YIPABIAIOMINN, KOTOPOMY IIOJYMHEHBI YETHIpE YENOBeKa M, IPEXkAE BCEro, 3TO
HAYaIbHUK HEHTPAIBHOTO OT/ENA.

LleHTpanbHBIN OT/EN BKIIOYAET YETHIPE MMOIOTACTA:

1. O yIpaBIeHHIO YEIOBEUECKUMH PECYPCAMU;

2. 110 XWIBIO U TPAHCIOPTY;

3. MO IOPUIMYECKUM MIPOodIIeMaM;

4. OyXrajaTepuro.

Kpome neHTpaiabHOro oT/eNa, CyIeCTBYIOT:

— OTJIeJ1 KOMIIbIOTEPHOI'0 CepBHUCa U 00paboTKH MH(OPMALIHH;

— OTJIeJI UHBECTULIUH, 3aHUMAOIMICS UHBECTUPOBAHUEM JICHET, 3aIJIAY€HHBIX KIIMEHTaMU.

HavanpHMKM STHUX OTHENOB TakKe TMOAYMHEHBl TJIABHOMY YyIpaBisomeMy. llogunHeHn
[JIABHOMY YHIPABJISIOIIEMY U 3aMECTHTENb JUPEKTOpa, OTBETCTBEHHBIM 3a paboOTy CIEIYIOLINX
JIeNIapTaMEeHTOB (B KaXKJOM U3 HUX €CTh CBOM HaYaJIbHUK):

— MAapKETHUHT, CBSI3b C OOIIECTBEHHOCTHIO, pekiIama (9 4eoBek);

— HOBOBBEJICHUE YCIYT (2 YenoBeKa);

— TIpoJaxka HOBBIX CTPaxoBOK (15 yenoBek, pa3ieeHHbIX Ha J1Ba MOAOT/IENA);

— yIpaBjieHHue TIeHCHUsIMH (6 YeTOBEK);

— yIpaBJIEHUE CTPAXOBAaHUEM OT HECUACTHBIX CIIy4aeB B TPAHCIIOPTE (8MUEIIOBEK);

— yIpaBJIEHUE CTPAXOBAHUEM Ha Cllyyail MEMIIMHCKUX Pacxo0B (8 yeraoBek);

— IPOU3BOJICTBO BCEX OPHUIHATBHBIX JOKYMEHTOB (6 4EI0BEK).

3aMmecTuTeNnb JUpEKTOpa I0JaraeT, 4YTo OH IeperpyxeH paboroil. ['eHepanbHbIi
YIPaBJIAIONUI TOHUMAET, YTO HY)KHO MEHATh CTPYKTYpPY OpraHU3alMM Ui TOTO, YTOOBI PELIMTh
Bce mpoOnembl. OH cobupaercst co3ath TpU OU3HEC-00BEIUHEHHUs, IO OJHOMY Ha KaXKIbli BH]I
CTpaxOBaHMsL.

Bomnpocsr:

1. KakoBa opranmsamuonHas cTpykrypa MCK 1o u mocie ee COBEpLIEHCTBOBAaHMS?
N306pa3ute rpaduyecku U ONpPeneanuTe TUIl U pa3HOBUAHOCTh CTPYKTYPBHI.

2. Kakue ¢pyHkuun Moryt 6osiee 3¢(eKTUBHO MCIIOIHATHCS B HOBBIX OM3HEC-00BbETMHEHUSX,
a Kakue JOJHKHBI ObITh LIEHTPAJIN30BAHbI?

3ananue 4

[To mpaBuiaM U300pa)KeHHs] CXEM OPraHU3allMOHHBIX CTPYKTYp YIpaBiIeHHUS pa3paboTaTh
CXEMBbI BCEX BO3MOJXKHBIX BapHAHTOB CTPYKTYPHI YIpaBJICHUS OpTraHU3allMed, KOoTopas HMeeT
CJEeYIOLINE XapaAKTEPUCTUKHU:

— OpraHu3alus BBITYCKaeT TPU BUAA OBITOBONH TEXHUKH — MOCYJOMOEYHYIO MAIIHHY,
MsICOpYOKY U OBOITHON KOMOaiiH;

— Kaxaas MPOAYKIIMS BBITYCKAETCS B OTJCIHHOM II€Xe; 00heM BBITYCKa MPOIYKIIUHU 1O 3
TBIC. IIT. B TOJT KQXJI0TO BUJIA;

— B OpraHu3allid UMEIOTCS CTPYKTYpHBIC MOJpa3felieHus: OTIeN MapKeTUHTa U CObITa,
OTIIeN KaJpOB, OTIEN TJIABHOTO KOHCTPYKTOpPA, OyXranTepus, IJIaHOBO-DKOHOMUYECKUH U
FOPUINYECKHIN OTIEI.

3amanmne 5

O3HaKOMBTECh C KOHKPETHOW YIPABJICHUYECKOW CUTyalluel U BBIIIOJIHUTE 3a/IaHHE.

Komnanus «HanuTku» BBITYCKAa€T COK M MOJIOKO, YINAKOBKAa KOTOPBIX IMPOU3BOJIUTCS Ha
OJIHOM M TOM Xe 00opynoBaHuM, kKoTopoe npuHamiexut «Terpa [lak». Oana ynakoBka Oenas,
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Jpyras >KenTasi, ¢ MPOM3BOACTBCHHON TOYKH 3PEHHSI PAa3HUIIBI TOYTH HUKAaKoW. OJHAKO AMHAMHKA
TOTO, KakK TIIOKYNAalOT MOJIOKO M KakK IIOKYMalT COK, COBEPIICHHO pa3JM4Has, KaHaJbI
pacnpeneneHust — Toxe. Hampumep, B HOYHBIX KiIy0ax OOJBIIMM CIIPOCOM IOJB3YIOTCSI COKH, a
MEHBIITUM MOJIOKO.

Crpaterust 1. KoMnanusi mpou3BOIUT yKa3aHHYIO NMPOAYKIHMIO M JIOMHHHPYET MMEHHO B
BOMpocax mpou3BojacTBa. OHA 3HAET, KaK MPOU3BECTH JICIIEBIEC BCEX OCTaNbHBIX (upM. busnec-
KOHLIENIIMS KOMIAHUHU 3aKJI0YaeTcs B TOM, YTO OHA OYECHb KBAIM(HUIMPOBAHHO, PPEKTUBHO
00pabaTbIBaeT KUIAKOCTb.

Crpaterus 2. Kommnanus HocTaBisieT COK ¥ MOJIOKO HETIOCPEACTBEHHO noTpeduTensiM. Kakas-
TO YacThb HPOAYKTOB IPOU3BOIHUTCS CAaMOCTOATEIBHO, HO BO3MOXKHA IMOKYIKa YacTH IOJ0OHBIX
HPOJIYKTOB y APYTHX KOMIAHUH.

KoHKypeHTHOE NPEerMyIIEeCTBO KOMIAHMM 3aKIIOYaeTcs B TOM, YTO OHA JIydlle APYrHX
MOXET UICHTU(UIIMPOBATh CBOMX MOTPEOUTENICH U JOHECTH 10 HUX LIEHHOCTh CBOCH MPOIYKIINH —
yepe3 peKiamy, SpMapKu U T.1.

Bonpocsr:

Paspabotaiite Haubosee >((eKTUBHBIE OPraHU3aALMOHHBIE CTPYKTYPhl KOMITAHUU JUIS JIBYX
CTpaTeruu.

Tema 2.2. KaapoBoe NpoeKTHPOBAHME CHCTEM YIPABJICHHS

3amaua 1l

YucnenHocts mnepcoHana akiuoHepHoro oo6OmectBa (AQO) 1Mo TPOU3BOACTBY MOJIOYHOM
npoaykuuu coctaBiser 1320 yenoBek. B enqunoil cnyx06e mo ynpaBieHHIO EpCOHATIOM padoTaeT
14 gemoBek. OpraHu3amMOHHAs CXEMa CIY)KOBI ympaBiieHus: nepcoHanioM AQ mpejacraBiieHa Ha

pucyske 1.

HavanbHuk cnyxobi
yrNpaBieHus NepcoHanom
I

[naBHbIN MeHenxXep
no nepcoHany

[ L ]
Moppasoenenve | | MNogpasoenenne || MonpasnoenexHue Mogpaznenexne KOpuc-
Hanma n otbopa || opraHmzaumu n coumanbHON pasBuUTUS KOHCYNbT
nepcoxHana HOPMUPOBaHUS || MHOPACTPYKTYPLI nepcoxana
Tpyaa

Pucynok 1 - OpranuszaiionHas cxema ciry>k0bl ynpasieHus nepconaiom AO

Ha pucynke 1 BUAHO, 4TO INIABHOMY MEHEIKEPY IO NEPCOHANY MOJUYMHSAETCS Psii BaXKHBIX
nojpaszieNieHuil mo pabore ¢ KaJApaMM U HX COLMAIbHO-OBITOBOMY oOcmyxuBanuto. [lns
HOPMAJIBHOTO TIpolecca BbIPaOOTKH, OOOCHOBAHHS U TPUHATHS YHPABIEHUYECKUX pELIeHUI
[JIABHOMY MEHEDKEPY NMPUXOIUTCS 3HAUUTENIbHYIO YaCTh CBOEro pabouyero BpeMeHHU MCIOIb30BaTh
JUIsl paboThI ¢ TOKYMEHTaMHU: MOJy4yaTh UX U3 JAPYrUX MOJpa3efieHuil, OT CBOEro HayalbHHUKA U
u3y4yaTh, a TaKKe pa3pabaThiBaTh JOKYMEHTAIMI0 B COOTBETCTBHM C BO3JIO)KEHHBIMH Ha HETO

GyHKIUSAMHU.

B Tabmume 1 moka3zaH JAOKYMEHTOOOOPOT TJIABHOTO MEHEIDKEpa M0 TEPCOHATY CITYXKOBI
JIOKYMEHTOOOOPOT TJIaBHOTO MEHEKEPa MO MEePCOHAY CIIYKObI yrpaBieHus nepconaiom AO.



Tabmuma 1 - JOKyMEHTOOOOPOT TJIAaBHOTO MEHEKEpa IO IMEePCOHATY CIIYKObI
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YITPaBJIECHUS
nepcoHasiom AO
OyHkuuu raBHoro Mmenemxkepa| Ilomydaer PaszpabatsiBaet Ilepenaer nokymentauuto | I[lpumedanue
IO TIEPCOHAITY JOKYMEHTAITHIO JOKYMEHTAITHIO
[TpoBenenue paboTHI O 1. JInunele 1. Ilpeanoxxenus o 1. 3amecTurento JInunble nena
U3YUYEHHIO JICIOBBIX U Jiena u3 3a4MCIICHUU B pe3epB | F€HEepaJIbHOIO AUPEKTOpa | IepenaroTcs B
npodeccCHOHANBHBIX KauecTB |MoJpa3zeeHus WK O 3aMeIleHUH 110 aJJMMHUCTPATUBHOM | MoApa3aencHue
JIMHENHBIX pYKOBOJUTENIEH HaliMa " BaKaHTHOM JTOJDKHOCTH; paboTe; HAYaTbHUKY HuOI1
otbopa ciryxeOHas 3arncka ¢ CITYOBI YIIpaBICHHUS
TepcoHaa 000CHOBaHHEM OTKa3a. niepcoHanoM (cir. YII).
(HuOIT) Ha 2. [Ipennoxxenue o 2. HawanpHuky ci. YII; B
paboTaromux | mpueme Ha paboTy wim | noapasgeneHue HuOIl
2. AHKeTBI B | CITy)KeOHas 3aI¥CKa ¢ | IS MOATOTOBKH MIPOEKTa
pexoMeHAaluK | 000CHOBaHKEM OTKa3a IpUKasa
Ha BHOBb
MPUHUMAECMBIX
Ha paboty
OcymiecTBieHHE KOHTPOJIA 32 1. JloknagHas 3amucka. Havaneuuky ci. VII C Buzoi
pexxumMoM padboTer AO 2. JloknagHas 3amucka ¢ FOPUCKOHCYJIbTa
MIPOCKTOM TIpHKa3a Ha TPOEKTE
npuKasa
KonTpons 3a BeITIOTHEHHEM JloknagHas 3amucka ¢ Havaneuuky ci. VII Buza
PYKOBOIUTEIISIMA TIPOEKTOM FOPUCKOHCYJIbTa
MOpa3ICIICHIH IPUKA30B U pacTopspKeHUS
PpacTopsHKSHHH TI0 BOIIPOCaM
mox0opa, pacCCTaHOBKH U
TepeMeIIeHIsI KaJpoB
PykoBonacTBo u opranuzanus VYkazanus IIporokosnsl HavansHuky ci. YII,
paboThl mosipa3ieiieHns HaliMa |HadaJdbHUKA CJI.|  IPOM3BOJCTBEHHBIX PYKOBOJIUTEISAM
1 oTOOpa mepcoHaa, rpyIbl VII 3aceaHui noapazaeneHui ci. YII
COLMATEHOW HHPPACTPYKTYPHI,
MEIHUIIMHCKOTO TIYHKTA, a TAKKe
KypaTOpCTBO pabOTHI
IOPHCKOHCYJIbTa
VY4acTHe B COCTaBICHHH U [Tman Cwmera onna Hauvansauky ci. Y11,
000CHOBaHHMU CMET (OHIA MEpOTPUITHIA COIIKYJBTOBITA. 3aMECTUTEIIO
COIIKYJIETOBITA U o [IpoToKoM IPOBEpKH | TEHEPATBFHOTO AUPEKTOPa
OCYILIECTBIICHIE COBMECTHO C | COIKYIBTOBITY, 0 YKOHOMHKE
PO COI03HBIM KOMUTETOM | KOJUIEKTUBHBIN
KOHTPOJIS 328 WX UCTIOJTHEHUEM JIOTOBOD
Opranauzanus paboTs! 10 CnyxeOHas 3asBKHU Ha 3aKyNKY B ornen marepuanbHo- Buza
00eCTIeYeHUIO MEAMTYHKTA U 3anmcka WHBEHTapA, TEXHUYECKOTO CHaOXeHus,| (DUHAHCOBOTO
CTOJIOBOM HEOOXOIUMBIM pyKoBoauTenei| 000pyJ0BaHUS M PEMOHT | OT/IEJI TJIABHOTO MEXaHHKa oTaena
WHBEHTapEeM U 000pYAOBaHHUEM (ITOIpa3/ieeHut TTOMEIICHU U PEMOHTHO-
CTPOUTEIBHBIN LIeX
PaccMoTpeHne coBMECTHO ¢ 3asBneHUS IIpoTokosbl PykoBoaurensam 3axioYeHne
poGhKOMOM 3asIBIICHUH U pabOTHHUKOB | PacCMOTPEHHUS Kanod u COOTBETCTBYIOILIUX IOPUCKOHCYJIbTA
*ayo6 pabOTHUKOB 1O 3asBJIEHUI; TOKIaHbIE ToIpa3/ieeHA N
BOIIPOCaM COOTIOICHUS 3aTACKU
TPYAOBOTO U
aJIMIHUCTPATUBHOTO
3aKOHOJATEeNbCTBA
CBoeBpeMeHHOE MIPEACTaBICHAE| YKa3aHUA OTueTsl, CIpaBKH, PyxoBoxctBy AO 1 B
YCTaHOBIIEHHOH OTYETHOCTH IO | PYKOBOJCTBA JIOKJIa 16 JIpyTye WHCTAHIIUN
BOIIpOCaM KaJIpOBOM MOIUTUKU AO
Opranu3anus BeIIOTHEHUS CiyxeOnble | IIpoTOKOIIBI IPOBEPKU U PyxoBoactey AO, Busza
0053aTeIIECTB aIMUHHCTPALIUN 3aITUCKU MIPEJUTOKEHUSI 0 HavaJbHUKY cil. YII PYKOBOIUTEICH
AOQ, BBITCKAIOIIUX U3 pyKoBoauTENEH YCTpaHCHUIO PYKOBOJIUTEISM (hYHKIIMOHATBHBIX
KOJIJIEKTHUBHOT'O JOTOBOPA IO | CTPYKTYPHBIX BBISIBJICHHBIX COOTBETCTBYIOLIUX MOJpa3IeNIeHUH
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YIIYUYLIEHUIO YCIIOBUHM TpyJa, |MoJpa3/ieieHui HEJIOCTAaTKOB Topa3aeieHU
PENICHUIO COMAITEHO-OBITOBBIX IIpoekT npukasa c Hauanpuuky cn. VII
BOIIPOCOB M pean3aiiiu JIOKJIAJTHOM 3aMTUCKON
KaJIpOBOM MOJIUTUKHU
Paccmotpenue mpeaiosxxeHui
CTPYKTYPHBIX TMOApa3AeIeHUI
AO o0 BHECEHUHU U3MEHEHU B
UX CTPYKTYpPY U IITaThI
OcyIecTBICHHEe COBMECTHO C [Tnan meponpusaTuii mo PykoBonctey AO n Buza
poGhKOMOM KOHTPOJIS 32 YKPEIUICHHUIO JIMHENHBIM PYKOBOJAUTENS | FOPUCKOHCYJIbTA
COCTOSIHUEM TPYIOBOI JUCLUIUINHBL,
JUCUUIUIMHBI Ha TIPEANPUITHH, MPEIOKEHHS IO MepaM
opraHuzaiys padoThl 110 ee aJIMUHHUCTPATUBHOTO U
YKPEIUJICHUIO, 110 IPUHSITUIO 00ILECTBEHHOTO
Mep aAMUHHCTPATUBHOTO U BO3JIEUCTBUS K
00IIIECTBEHHOTO BO3JICHCTBHS K HapyIIUTEIIM TPYJ0BOi
HapyLIUTEIAM TPYAOBOM JHACIUITIINHBI
JIUCLUIUTNHBI
VYuacrtue B pabore komuccun | Pacopspkenue IIpoext mpukasza o HavansHuky ci. YII,
AO 110 IPOBEICHUIO reHepalbHOro |CcocTaBe aTTecTallMoHHOW | moapazaeneHuto HuOIl
aTTeCTallUU PYKOBOAALINX | qupexTopa AO KOMUCCUU U ILIaH-
paboTHUKOB 0 NPOBEJICHUH | TpaduK MPOBEICHHS
aTTeCTallUM | aTTecTaluM; yKa3aHHE O
MIOJITOTOBKE
HEOOXOIMMOT0 TTaKeTa
JIOKyMEHTOB AJIs1
aTTecTaluu
PaccmoTpenue coBMecTHO ¢ CnyxeOHbIe IIpoekt npukasa c Hauanphuky cn. VII Buza
JIMHEHHBIMU PYKOBOJUTEIISIMU 3aIIUCKU JIOKJIaTHOM 3aIMCKOM IOPUCKOHCYIIbTa
noapaszaenenuit AO pyKOBOUTENEH
MpEeAJIOAKEHUH TT0 BONpOcaM  [[OApa3AeICHUI
Ha3HAaYEeHUs, IEPEMEILICHUS,
YBOJIbHEHUS PYKOBOSILIUX
PabOTHHKOB, YCTaHOBIICHHS
JIOJDKHOCTHBIX OKJIQZIOB U
Ha/I0aBOK K HUM, TTOOIIPEHUS U
HAJIOXKEHUSI TUCLUIUIMHAPHBIX
B3bICKaHUU
[IpoBenenue cucreMaTnyeckoro CrnpaBku [Ipennoxenus no Havanpuuky ci. VII
aHaJIM3a TEKY4YEeCTH KaJIpOB HA |MOAPA3JENEHUs| 3aKPEIUICHUIO KaJIpOB
IpeanpUsITHH HuOIl

Cxema JOKyMEHT0000poTa (MM HMH(OPMAIIMOHHBIX IMOTOKOB) MEXAY MOJpa3JeNeHUsIMU U
JOJIKHOCTHBIMHU JIMIIAMU COCTaBIIsieTCs o (hopMe, TOKa3aHHOM Ha pUCYHKE 2.

AupexkTop
FS ‘
1,2 3
4,5 ~ 12, 13
Byxrantepus » Otoen ynpasnesns b DuUHaHCOBbLIA
6 nepcoHanom oTtaen
= 14
7
/ 9 10, 11
MnaHosbiA 8
oTaen <
Liexn

Pucynok 2 - Cxema JOKyMEHTOO00pOTa MEX1y MoIpa3AeIeHUIMHU U TOHKHOCTHBIMHU JIMLIAMH
(undpamu 0003HAUEHBI MOPSIIKOBBIE HOMEpa JOKYMEHTOB M3 OOLIETo MepeyHs BXOAAIIUX U
UCXOJAIINX TOKYMEHTOB OT/IE/a YIPaBIEHUS IIEPCOHATIOM)
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Bomnpochsr:
1. Ha ocHoBe pemenuss BompocoB cemMuHapa Ne 4 3amaum 1 Odopmute cxembl
AOKYMeHToobopoTa, cxembl MHPOPMALIMOHHBLIX CBSI3€M, KapTbl pacnpeneneHua obs3aHHOCTEN U

NOJIHOMOYUN.

Tema 2.3. Pa3paGoTka 10KYMEHTOB OPraHU3AMHOHHOT0 MPOEKTHPOBAHUS

3amgaua 1

PykoBOACTBO Ha BCEX YPOBHSX YNpPaBICHHS OpraHH3alMeld HE MOXKET OBITh HMOJIHOCTHIO

YBEPEHO B TOM, 4TO MX paboTa B 00JIACTH YIPABIEHUS [IEPCOHATIOM HOBBIMAECT 3()(HEKTUBHOCTD
opranuszanuu B neiaom (Pucynok 1).

11pu6bib OpranH3aLuH

Henosb3oBaHie MepeoHaia B COOTBETCTBUH ,f“[ocrmerme PAUMOHAIBHOI CTENeHH
€O CTPYKTYPOH M LEJISIMH OPraHH3alini MOGHTBHOCTH TIePCOHATA
BoazeiicTeue C ik
[Toanepxka § S03/1ar
PaccraHoBKa Passurne s HEMORRESHD HOPMaJIbHBIX
Otbop nepcotana 7 - 3L0pOBOIO TIOBE/ICHHS [Mad]
nepcoHasia HEPCOHALS KJIMMara I VCJIOBHI TPy/la
| l [ [ Omuata [
A Texymas Anantanusa OrHOwWenus | Oxpana Tpyaa
I ] 3 57 AP P ol
sHATHD nepHoMYecKast HOBBIX PYKOBOZCTBA Coapanue
priKa TPYIA OTICHKA KaIpOB pabOTHHKOB H KOJLTEKTHBA TBOPYECKOI T
aTMocephl
| | | E | | Cobmonenue
Cosmsic s M = ncHx0QU3N0I0TH-
BA3H C BHEWHIMI) 11 repampanctinoe Tov ; OAICDAA YECKUX M 9PTOHO-
OpraHH3alHAMH — . O6yuenne PYAOBHIE Kapbepsl MITYECKHX HODM
HCTOUHHKAMH pe : TepcoHaa B3aMMOOTHOILICHHSA V XHOP
1epeoraa | W VCIIOBHI TPy
Kaapos B
I T T | Vyer uHtepecos |
Yuer Cayxebnoe Yposers C ; Obecneyenue
/ 0 §1 EHK? : 3 ,O3/IlaHUE \ . i1
Aeaonast HeHR HCI0IE30BAHNS W IIPOGECCHOHATb- KOHOINKTHOCTH : lamBHoro COL[HATIBHOM
KR0S B HIRCES 1epCoHATA HOE MPOJBHIKEHIE B KOJLICKTHBE S1op g&d ' MH(PACTPYKTYPEI
on

Pucynok 1 - Cucrema nenei aAMUHUCTPALMH 110 UCIIOIb30BAaHUIO IIEPCOHATIA U YCIOBUN UX
JOCTHKEHUS

OObEeKTOM ONTUMHU3ALUU JODKHA CTaTh BCS CHCTEMa JIEATEIbHOCTH IO YIPaBJICHUIO
NepCOHAIOM. B X0/1€ TMarHOCTUKYM OLIEHUBAETCS:

* TOTOBHOCTh PYKOBOJISIIIETO 3B€HA K peanu3aiuu ueneit pupmol. UMeercs B BuAy:

* [IOHUMaHUE U MIPUHITHE CTPATErMUECKUX YCTAHOBOK PYKOBO/JICTBA;

* TOTOBHOCTb K CAMOCTOSATEIbHOW MOCTAaHOBKE 1I€JIel CBOETO YPOBHS U KOMIIETEHIIHH;

* HAJIMYME MEHEIKEPCKOro IMoTeHIHana (JIMAepcKhue KadecTBa W CTWIb YIPaBICHMS,
OpUEHTAIHS Ha Pe3yJIbTaT, BEICOKAs pab0TOCIIOCOOHOCTh, aBTOPUTET);

* TOTOBHOCTh K paboTe B KOMaHJEe W HaJIMYME CIOKUBIIUXCS MPO(ECCHOHANBHBIX H
MEXJIMYHOCTHBIX CBS3EH;

* aHaJIM3UPYETCS CTPYKTYpa U YHCICHHOCTb KaJpPOBOTO COCTaBa, 4YTOOBI BBIIBHUTH
IPOMOPLUUU MEX]y YIPaBIEHYECKUM NEPCOHAIOM, CIEHHUATUCTAMHU pPa3IHYHbIX KaTeropuii,
o0ecreyrBaroIUM MEPCOHATIOM U MPOBEPUTh MX HA COOTBETCTBUE CIIOKUBIIMMCS HOPMAaTHBAM.
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AHanu3 nponopuuii Mo3BoJsSEeT MOIYYHUTh OOLIee NPEACTAaBICHUE O KaJpOBOM COCTaBe (hPUPMBI,
YBHUJIETh HAJTMYHUE MTEPEKOCOB B CIIOKUBLICHCS CHCTEME YIIPABICHHS IEPCOHATIOM.

JleranbHas OLEHKa YpPOBHA KBaIM(UKALMU MEpCOHala MPOBOJAUTCA M0 CIETYIOLUIMM
napameTpam:

* HaJM4yue MOHATUHHOrO amnmapara B MpPeIMETHON obnacTu (cTpaTrerusi, MapKEeTHHT,
JIOTHCTUKA, (PMHAHCHI, YIPABJICHUE H T. [1.);

* 00bEM 3HaHUI O cCOCTaBe M COAEP)KAHUM TUIOBBIX 3a]la4 B CBOMX U CMEKHBIX 00JIAaCTIX
NeSITeTbHOCTH;

* OIBIT BBIIIOJHEHUS TUIIOBBIX 3a/1a4 U PEIICHUs] HECTaHIapTHBIX 3a/1a4;

* HaBBIKHM B3aMMOICHUCTBHSI C COTPYAHUKAMU JIPYTHX OT/AEJIOB, peryTaIus;

* OTHOIIIEHUE K BBIIOJIHIEMON paboTe, MPeIIPUATHIO, COTPYIHUKAM;

* OTHOIICHUE K LIEJSIM MPEANPUSATHS U BBICIIEMY PYKOBOJICTBY;

* CIIOCOOHOCTB K YCBOCHMIO HOBOW MH(OpMAIUK, IPUOOPETEHUIO OIBITA.

Onenka WHIMBUAYATBHBIX TICHXOJOTHUYECKUX XapaKTEPUCTUK PAOOTHUKOB BKJIIOYACT
JIMarHOCTHUKY:

* TUJIEPCKHUX KAYeCTB M CTHJISL yIPaBIeHHS (OLIEHKA COTPYIHUKA KaK PYKOBOIHUTEIS);

* YIPaBIIEMOCTH, UCIIOJIHUTEIBHOCTH (OLIEHKA COTPYIHUKA KaK NOJYMHEHHOI0);

* PECYPCOB JIeATEIHHOCTH (PaboTOCIIOCOOHOCTh, CITOCOOHOCTh K MEPEKIIOYCHHUIO OT OJHOTO
BUJA JEATEIbHOCTH K JPYrOMY, TEMIIOBBIE XapaKTEPUCTUKH);

* 0COOCHHOCTH TIOBECHUS B KOH(DIMKTHBIX CUTYaIHX;

* YyBCTBUTEJIBHOCTH K YCII€XaM WUJIM HeyJauaM B paboTe U B OOLICHUH.

QopmanbpHble W HeQOpMaJbHBIE OTHOMICHWS, KaHaIbl HMH()OpPMAIMOHHOTO OOMeHa
OLIEHUBAIOTCSI 110 CJIEIYIOIIUM ITapaMeTpaM:

* 0COOCHHOCTH NPEACTABICHUHN O CTPYKTYpE MOAUYNHEHHS B OPTaHU3aLINY;

* TOTOBHOCTb K COBMECTHOW paboTe, rpyInIoBas CliJI0YeHHOCTb;

* HAJIMYHE TPYNITUPOBOK U HEPOPMATBHBIX JIHIEPOB;

* IPUYUHBI U HCTOYHUKH COLUATBHO-TICUXOJIOTHYECKOI HAaPSKEHHOCTH;

* CXEMBI B3aUMOJCHCTBUS WM HWHPOPMAIMOHHOTO OOMEHa MEXIYy CTPYKTYPHBI M H
HOJpa3/IeNeHUsIMHY;

* QyHKIIMOHAIbHbIE IEPECEUEHNUS U CII0)KHOCTH HHPOPMAIIMIOHHOTO OOMEHa;

* OIEHKa COIHUAIbHO-TICUXOJOTHYECKOr0 KJIMMaTa B MOjApa3feieHusax. Pe3ynbraTsl
JMAarHOCTUKU MOTYT CIYXKHTb OCHOBOH /ISl ONITUMHU3ALUN PACCTAHOBKU KaJlPOB, TUTAHUPOBAHHS
MEPONPHUATHIA 10 KOPPEKIMH COLMATIBLHO-TICUXO0JIOIMYECKOr0 KIIMMaTa, CTPYKTYpbl MOTYMHEHUS,
CTHJISl YIPABJICHUS W MOTHBUPOBAHHS COTPYAHHWKOB, ONTHMH3ALWN B3aUMOJICHCTBHS BHYTPH U
MEXY OJpa3/IeICHUSIMH.

Kpome Toro, onieHHBaeTCsl MOTEHIIMAN pAaOOTHUKOB, T. €. HX TOTOBHOCTDH BBITIOJIHSTH HOBEIC
IpoIelyphl, TBOPUECKUE 3a7auHl, a TAKXKe IICUXOJIOrMYeCKue 0COOEHHOCTH paOOTHUKOB, X CTUJIb
B3aUMOJICHCTBHS TIPH DEIICHWW MPOU3BOJICTBEHHBIX 3a/1a4, BBIBICHUE OPTraHU3aTOPCKUX U
NapTHEPCKUX HABBIKOB.

Ha ocHOBaHWM BBl OIICHKA YpPOBHS KBAIM(UKAMK TIEPCOHANIA SBICHHBIX B XOJE
JIMarHOCTUKHU MPOOJIEMHBIX 30H, OXKHJIAHHHA, TPOPECCHOHATBHBIX U MHIMBHUYaJIbHBIX LIEHHOCTEH,
a TaKke MOTeHIHana pabOTHUKOB W TMOJPA3/ICIeHUH MAar0TCs PEKOMEHAANNU MO OpraHU3aIid
IIEJIEBBIX MEpONPUSATHH, HANpaBICHHBIX Ha JajbHelllee pa3BUTHE M COBEPIICHCTBOBaHME
KaJI[pOBOT'0 pecypca OpraHu3alyHu.

HeoGxoauMocTh ayauTa mepcoHaga — pe3yibTaT MOHMMaHUsS, 4To cdepa yrnpaBlieHUs
nepcoHaoM TpeOyeT crerualbHbIX 3HaHUW. JIyauT mo3BossieT oOHapyXuTh U yOparh ciaOble
MecTa B CHCTEME YIPABJICHUS MEPCOHAIOM JO0 TOro, Kak OHM 3HAYMMO CKaXyTCsl Ha
BBDKMBAEMOCTH OpPTaHHM3allM{ TP U3MEHEHHWW BHEITHEW CUTyalu Ha pbiHKe. [losTomy ayaut
JIOJKEH MCII0JIb30BaThCs B KAUeCTBE MHCTPYMEHTA YIIPaBIICHHUS.

Bomnpocsr:

1. CocraBbTe MmiaHbl pabOT I MPOBEACHUS CUCTEMbI JAEATENBHOCTU IO YIPABICHHIO
MEPCOHAIIOM.
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2. CocTaBbTe TUIaHBI PA0OT JJIs MPOBEACHUS OIICHKH YPOBHS KBaTU(HUKAIIMN TTIEPCOHAIA.
3. Pa3zpabotaiite pekOMEHAAMU MO OpPraHU3alMU LEIEeBbIX MEPONPUATHH, HAMPABICHHBIX
Ha JTAJIbHEHIIIee pa3BUTHE U COBEPIICHCTBOBAHKE KaJPOBOTO Pecypca OpraHH3aIlky.

Tema 2.4. Mpunuunsl ¥ HANPABJIEHUs COBEPLUIEHCTBOBAHMS OPraHNU3aLMOHHO TIPOEKTHPOBAHHUS CHCTEM
ynpaBJieHust

Cemunap Ne 18

3aganue 1

O3HaKOMbTECH C KOHKPETHOM yIpaBlIeHYECKOM CUTyaluei u BBIIIOJHUTE 3aaHuUE.

B paitone miomangsio 150 km? ¢ysximonupyor 180 mpeanpusTuii, MMEIOMUX JAHHBIA TUII
OpraHu3alMoHHOW CTpykTypel. Ha Manom mnpennpustuun  «CTpouTtens» (QYHKIHOHUPYET
opranuzaionHas ctpykrypa Ne 1 (pucyHok 1), paccmaTpuBaercs MpeUIOKEHUE 3aMEHbI
CYLIECTBYIOILEH CTPYKTYphl Ha OpraHU3alMOHHYI0 CTpYKTYpy Ne 2 (pucyHok 2). daktuueckue (3a
OTUYETHBIN NIEPUOJ) U IUIAHUPYEMBIE PE3YJIbTaThl padOThI PEANPUATHUS IPEACTABIECHBI B TA0IHIIE 2.
YucneHHOCTh MepcoHalla YKa3aHa Ha PUCYHKaX OPraHU3alMOHHBIX CTPYKTYD.

Tabmuma 2 - @akTHyeckue | IUIAHUPYEMBbIE pE3yabTaThl pPadOTBl MajoOro MPEIIpPUSTHS
«Ctpoutenp»
BapuaHT opreTpykTyphl
[Tokazarenn CymectBytomas | Ilpeanaraemas
OPICTPYKTYpa OPICTPYKTYpa
Pe3ynbTathl AESITENBHOCTH NPEAIPUSITHS, THIC. P. 152 152
3aTpathl Ha yrpaBJ€HUE, ThIC. P. 48 40,5
DOHIOBOOPYKEHHOCTB, P./9ell. 24 29,4
donmooTaaya, p./p. 0,8 0,8

Bomnpocsr:

1. Ompenenute u 000CHY#TE THII TpeIaraeMoi OpraHu3alMOHHON CTPYKTYPHI.

2. Ilo uMeronMMcs JAaHHBIM OIpeeNuTe IMoka3aTean 3((EeKTUBHOCTH CYLIECTBYIOIIEH U
HpeiaraeMoil OpraHU3alHOHHBIX CTPYKTYp 1o (opmyiam (1-4).

3 OOocHyiTE ONTUMAJbHBIM BapUaHT OPraHU3ALMOHHON CTPYKTYpbl HpPEIIpUSITHS Ha
npuMepe u3MeHeHui nokasareneit K3B.

4 TIpemnoxuTe CBOM BapUaHTHl H3MEHEHUS OPTaHU3AIMOHHON CTPYKTYPHI TPEATIPUSITHS.
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Jlupexrop
1

I

HauanbHuk I'naBHblii Otpen I'naBublii
ot/1eNa CHabKeH s HHIKEHEP KaJpoB Oyxrantep
1 1 1 1
Otzen Jlabopa- 3aM. r71aBHOTO Wnxenep Byxrantepus
cHabxeHus TOpHUs HHKEHepa 0 TEXHHKE 2
10 10 1 0e30mnacHOCTH
1
|
I'nasubtii 3am. HHKEHepa
Opuraaup 10 TEXHHKE
1 6esonacHoCTH
1
| 1
Bpuraaup Bpuraaup Bpuraaup
1 1 1
Bpurazaa Bpurana Bpurazna
CTpoHTene MOHTaXKHHKOB OT/JEIOYHHKOB
9 8 15

P HCYHOK 1- CymeCTBYIOH_IaH OpraHHU3allMOHHAA CTPYKTYpa MaJIOro NpeAlpUuATHA ((CTpOI/ITCJ'IL»

Jupexkrop
1
HauanbHuk 'naBHbIi Otaen I'naBubii
oT/ie/1a CHaOKEeHUs HHIKEHEp KaJIpoB Oyxrairep
1 1 1 1
| |
Otaen JlaGopa- HauanbHuk HNuxxenep Byxranrepus
cHaOkeHus TOpHUS y4acTka 10 TEXHHKE 2
9 10 1 Oe3onacHoCTH
1
| 1
Bpuraaup Bpuraaup Bpuraaup
1 1 1
Bpurana Bpurana Bpurana
cTpouTenei MOHTa)KHHKOB OTAEIIOYHHUKOB
9 6 15

Pucynok 2 - [Ipennaraemas opraHu3aIlliOHHAs CTPYKTYpa MAIoro mpeanpusaTis «CTpOUTEh»

1. KoaddurumenT 3¢ heKTHBHOCTH OpraHU3allMOHHON CTPYKTYPHI yIIPaBICHHUS .
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Kazpn/3y, (l)

rae P, — koHeuHbIi pe3yabTaT (3P GEeKT), MOTyIeHHBIH OT (PYHKIIMOHUPOBAHUS OPTCTPYKTYPHI
yIIpaBICHUS;

3, — 3arparel Ha ynpasieHue (POT AVII, pacxoapl Ha coaepkaHHE MOMEIIEHUH, Ha
MPUOOPETEHUE W PEMOHT CPEJICTB, IPUEM U IEepeIavy yrpaBlieHIeCKoW HHPOPMAIIUU U JIp.).

2. Koappumment 3peHHOCTH:

K = 115 7)) /Hse 0y (2)

rae Il ¢ — KOJIMYECTBO 3BEHBEB CYIECTBYIOIIEH OPraHU3allMOHHON CTPYKTYPBI;
114 o - KOIMYECTBO 3BEHBEB IUIAHUPYEMOM OPraHU3allMOHHOM CTPYKTYPBI.
3. Koapunment teppuropuanbHOi KOHIICHTPALIUU:

rne Il ¢ — KOIMYECTBO OpPraHM3alM{ NAaHHOTO TUMA, (PYHKIHOHHPYIOIIUX B PETHOHE
JeATEIbHOCTH OpraHu3aluy;
11 — noniaae pernoHa, Ha KOTOPOM (YHKIMOHUPYIOT BCE OPTaHM3aLUH TAHHOTO THIIA.

4. NaterpupoBanHHblii KOG GUIHEHT 3P PEKTUBHOCTH yIIPABICHHUS .

; X L-m
K)r/]r = 1 - Q‘— b
- Fu X Enq')
(4)

rae Q, —3aTpaThl Ha yrpaBlIeHUE, IPUXOIAIINECST Ha OJTHOTO PAOOTHUKA YIPABJICHHUS;

L.» — ynenbHBIH BeC YMCIEHHOCTH YIPaBICHUYECKUX PAOOTHMKOB B OOIIEH YHCIEHHOCTU
paboTaronmx;

F, — poHI0BOOPYKEHHOCTH (CTOMMOCTH OCHOBHBIX U OOOPOTHBIX CPEJCTB, MPUXOISIINXCS HA
OJIHOTO pabOTaIoIIIETO);

Eop — hormooTnava (yCIOBHO YMCTask MPOAYKIHS, MIPUXOAIIASACS HA €AMHHUIY OCHOBHBIX H
000pOTHBIX (POHJIOB).

6.2.3. HpuMeprle (THHOBbIe) KOHTPOJIbBHBIC 3aJaHUsl WM HHbBIC MaTepHaJIbl IJiA
NMpoBeACHUA CAMOKOHTPOJISL

IIpumepHbIe TeCcTOBBIE 3aJaHus 15 noBeaeHust caMmokoHTpoJs (K31) mo remam 1.1-1.4
pasaena 1 «Teopernueckne OCHOBBI IIJIAHUPOBAHUS M IPOEKTHPOBAHUS OPTraHU3ALMII»

Howmenkmarypa — 310...

XapaKTEPUCTUKA BBITYCKA OJHOPOJAHON MPOIYKIIMU
COBOKYITHOCTb U3JEJIHM, BBITYCKAEMBIX IIPEANPUITHEM
XapaKTEePUCTHUKA HE3aBEPIIEHHOTO TPOU3BOICTBA
CTOMMOCTHOM MOKa3aTelb

Cucrema «I1pon3BoJICTBO TPOIYKIIMNY BKIIIOYAET. ..
MOJICUCTEMY YIIPABIICHUSI PETMOHATIBHOM CPENoit
MOJICTHPYIONIYIO MOJICUCTEMY 0€3 KaHaJIOB 0OpaTHOM CBS3H
YIPABJISIIONINE JIEMEHTBI, PACTIONOKEHHBIC HEPAPXUUECKH
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AHAIUTUYECKYIO MOJEIIUPYIONLYIO MOJCUCTEMY

['ocynapcTBeHHbIe HHPOPMAIIMOHHBIE PECYPCHI BKIIIOYAIOT. . .
eanHOoe MHPOPMAITMOHHOE MPOCTPAHCTBO

nH(pOpMaLMOHHBIE TIPOIIECChHI

UH(OPMAIIMOHHBIE CTPYKTYPHI

JIOKYMEHTBI, HaxoJsmuecs B cooctBeHHocTu PO

IToka3zaTenb BaloOBOW MPOYKLIHUH UCIIOIB3YETCS MIPU ONPEICICHUH. . .
JUHAMHUKU 00BEMa MPOTyKITUU

o0BbeMa U CTPYKTYPBbI IOCTABOK

NpUOBLIN OT pean3aluy MPOIYKIIUU

OCTAaTKOB HE3aBEPILIEHHOI'O MPOU3BO/ICTBA

JlokyMeHTalMoHHOEe 00ecreyeHne OPraHu3aMOHHON CUCTEMbl BKJIFOYAET. . .

OLIEHKY (PMHAHCOBOTO MOJIOKEHUS TIPEITPUATHUS

ouLnanbHbIe NOJOXKEHNUS U MHCTPYKIUH, PETVIAMEHTUPYIOIINE AEATEIbHOCTh OpraHUu3aluH
PYKOBOJCTBA 110 IPOU3BOJICTBY U COBITY IPOAYKIIMU

cUCTeMaTHYeCKH OOHOBIIsIEMblE MaCCUBBI HH()OPMAIIMOHHON 6a3bl

JIOKyMEHTBI OPraHU3aMOHHON CUCTEMBI BKIIFOYAIOT. ...
UHPOpPMALKS TEXHOJIOTHYECKUX KapT MIPOU3BOJICTBA MPOAYKIIUU
HOJIOKEHUS 0 QYHKIMSIX U 003aHHOCTAX MOpa3/IeeHui
MacCcUBbI HH()OPMAITHOHHON 0a3bl

HaOJII0IeHUs ONIEPAaTOPOB 32 POU3BOJICTBEHHBIM IIPOLIECCOM

CriocoOHOCTh OPraHM3alMOHHON CUCTEMBI K COBEPIIEHCTBOBAHUIO OIPEEIISETCS. . .
peakiuen Ha BHEIIHUE U BHYTPEHHUE BO3/1EUCTBUSA

COKpallleHueM 00bemMa MpoAaK MPOTyKIIUU

CTaTUYHOM CHCTEMOMU JEIONPOU3BOICTBA

KPaTKOCPOYHBIMU IPOTHO3aMHM COBITA MPOAYKLIUU

Cucrema «IIponu3BoiCTBO YCIyTr» BKIIIOUYAET. ..
oOpabatbIBaroIIye U COOPOYHBIE LEXH

YIPABIISAIOLIUE DJIEMEHTHI, PACIIOJIOKEHHBIE HEPAPXUUECKH
MIOJICCTEMY YIIPABJICHUS PETUOHAIBHOU Cpesion
MOJICUCTEMY YNPABJIEHHS TEXHOJOTUYECKUMU JIMHUSAMU

[Tpornecc aHanu3a NPOeKTa BKIOYAET. . .

MOHUTOPHUHI PE3YJILTaTOB

BBIOOP MOCTABIIMKOB U HOJPSIINKOB

YBEIMYCHNE TEXHOJIOTUIECKOTO IHKJIA TIPOU3BOJICTBA TIPOTYKIHH
olpeielieHue cocTaBa ornepanuit (padbot) npoekra

[Tporniecc muaHupoOBaHUs MPOEKTA BKIFOUYAET. ..

oTpeieJIeHue cocTaBa ornepanuii (padboT) mpoekta

KOMIUIEKCHOE MOJISTTHPOBAHUE OPraHU3alMOHHON CUCTEMBI
YBEJIMUEHUE TEXHOJOTHICCKOTO IUKJIA TPOU3BOICTBA PO TYKITUH
HEHTPATU3AIUIO YIIPABICHHUS

Cucrema YIIpaBJICHUA 0pFaHI/I3aLII/ICI71 XapaKTCPU3YCTCA. ..
ACATCIIBHOCTBIO YIIPABJIICHYCCKOI'O arrapara nmpCanpuiaTus
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MOTOKOM OTYETHON MH(POpMAINH
CTAllMOHAPHOCTBIO YIPABIISIOIIMX MTAPaMETPOB CUCTEMBbI
BEJIMUMHOM MPOLIEHTHBIX CTABOK

Jl1s coBpeMeHHOI HHPOPMAIIMOHHOM TEXHOJIOTHH XapaKTepHa. ..

CoLIMaJIbHAas 3allUTa HAaCEeJICHUs

MOJIepHHU3aIUsl PETHOHATILHONU HHPPACTPYKTYPHI

a¢dheKkTHBHAST HOPMATHBHO-PACTIOPSTUTEIIbHAS eI TEILHOCTD

CKBO3Hasi UH(OpMaLIMOHHAs MOJIepKKaA Ha BCEX ATAINax MPOXO0XKIeHUs HHPOpMAIIUU

[TnaHupoBaHKEe OPraHU3aMOHHON JEITEILHOCTH BKIIIOYACT B CEO4I. ..
O6’beKTI/IBHy10 OLCHKY Ka4CCTBCHHBIX IoKa3zaTesieil BEIMOJTHEHUS TIaHa
OLICHKY HPOJIOJKUTEIBHOCTH PadoT

aHau3 OyXraJTepCKOi OTYETHOCTH

OIpe/IC/ICHNE OTKJIOHCHHH OT [UIAHA 10 KOJIMYECTBEHHBIM 0Ka3aTelsiM

Pa3paboTka opraHM3alMOHHBIX IPOLEAYD IS YIPABICHYECKUX PEHICHUN BKIIIOYAET. ..
aHaM3 HHQPOPMAIH, ITUPKYTUPYIONICH B KOXKIOM MMOAPa3ICICHHH

aHaJIN3 CBelIeHUH 0 paboTax, BRIMOIHIEMbIX B K&KIOM MOAPA3ICICHUN

COCTaBJICHHE CXEMbI OPTraHU3AIMOHHON TPOLIETYPhI

aHaJIU3 CUCTEMBI YIIPABIICHUS MOAPa3ACICHUSIMU

K cucreme OPraHru3allMOHHOTIO YIIPABJICHUA IIPCABABIIAIOT CICAYIOIINUC Tpe60BaHI/I$[. ..
HCIIPCACKA3yEMOCTDb IMOBCACHHA CUCTCMbI B KOHKPETHBIX YCIIOBUAX

HaJIMYUC B CUCTEMC YIIPABJIAIOILICTO IMapaMCTpa

HECIIOCOOHOCTh aarTUpPOBaTLCA K USMCHAIOIHUMCA YCIIOBUAM

CTAlITMOHAPHOCTDb OTACIIbHBIX TAPAMETPOB CUCTEMbBI U CTOXACTUYHOCTD €€ IOBCICHUSA

OTBeThI HA KAKUE BOITPOCHI BKIIFOYACT SKOHOMUYECKHIM BLI60p
4TO NPpOU3BOAUTH

KakK ITPOU3BOANTDH

CKOJIBKO ITPOU3BOANTH

AJI KOTro IPpOU3BOAUTH

Yto BBICTYIIACT B KAYECTBC 06Le,ZLI/IH$II-OH_[eI‘ 0 U YIIPABJIAIOIICTO q)aKTopa IMPOU3BOACTBA
Kamnural

NpeaAIpUHUMATCIILCKUC CIIOCOOHOCTH

3CMIIA

TpyA
uH(popManus

B opranusanuu BBIACISIOT CIEIYIONIUE YPOBHU
NIEPBUYHBIN

BBICILIAM

BTOPUYHBIN

CpeaHui

HU30BOU

[IpeameToM paccMOTpEHUS TEOPUHU YIIPABICHUS SIBISIOTCS
OpraHU3aIMOHHO-YIPABICHUYECKNE OTHOIIICHUS
OpraHU3aIMOHHO-PKOHOMUYECKNE OTHOLLIEHUS
TEXHOJIOTHYECKasi JOKyMEHTAITUs
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IIpouecc ynpaBieHus: BKIIOYAET
c6op nHpopmanuu
nepepabdoTKy pecypcoB
nepepaboTKy uHbopMaIuu
nepeaayy HHPOpMaLUu
XpaHEHHE TOBAPOB

K xapakrepuctukam mporecca yrpaBiIeHUs! OTHOCUTCS
LeJIb YIIPaBICHUS

TEXHHKA yIPaBICHUS

(GyHKUINU yIpaBIeHUS

CTWJIb YIIPABJICHUS

yIpaBJIEHYECKUE PEIICHUS

CrpykTypa ynpaBieHus

VYropaBiaeHue — 3TO  HENPEPHIBHBIA  II€JICHAINPABICHHBINM, HWH(GOPMAIIMOHHBIA  IPOIIECC
Ha KOJUICKTUBBI JIIOJIEH M OOCCIICYMBAIONINN COOTBETCTBYIOIIEE HX
TIOBEJICHUE TTPU U3MEHSIONIUXCS BHEITHUX U BHYTPEHHUX YCIOBHUSX

BO3JCUCTBUSA

[Tpeamerom ympaBIeHYECKOTO TPy/aa SBISETCS
pecypchbl OpraHu3aum

uHpopManus

TEXHHKA MTPOU3BOACTBA

YenoBek B yNpaBIEHUM PACCMATPUBAECTCA KakK C€aMO€ CHJIBHOE
IPEUMYIIECTBO
KOHKYPEHTHOE

JInHaMKKy CUCTEMBI YIIPABICHUS ONPENEISAIOT
LIeJIU YTIPaBICHUS
CTPYKTYpa yIpaBJIeHUS

(GYHKIMM yIpaBleHUs
YIIPABJIICHUYECKUE PEILICHUS

Cratuky cUCTEMBI YIIPABIICHUS ONPEAEIISAIOT
(GYHKIMM yIpaBlieHUs

CTPYKTYpa yIpaBJIeHUS
TEXHOJIOTHS YIPaBIICHUS

LCJI YIIpaBJICHUA

Opranuzanys Kak cucTeMa yIpaBJIeHHs XapaKTepU3yeTcs
HaJIM4HMeM MPU3HAKOB, MPUCYIIUX CUCTEMAM YIIPABJICHUS
HaJIMYueM 000pY0BaHUS

TEPPUTOPUATBHBIM PACIIOIOKEHUEM

HazoBurte npu3Haku CIOKHBIX CUCTEM
MEPAPXUYECKOE PACIIONOKEHNE DIIEMEHTOB CUCTEMBI
HaJIM4Me BHEUTHUN CPEJIbI

3CTETUUYHOCTD

HaJU4HE MPSIMBIX U OOpPaTHBIX CBS3EH
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Cucrema yrpaBieHuUs, 3TO

COBOKYITHOCTh Pa0OT, ONPEICISIONINX HAIPABICHHUE eI TEIbHOCTH

COBOKYITHOCTb B3aMMOCBA3AHHBIX 3JICMCHTOB B ITPOCTPAHCTBE, PACIIOJIOKCHHBIX UCPAPXUICCKHU
COCTaB IMO/Ipa3AeIcHUN

CHCTEeMHBIN ITOIXO0, 3TO
METO/, UCCIICIOBAHHS CHCTEM
METO/I MPOEKTUPOBAHUS CUCTEM
METO/ KOHTPOJISI CUCTEM

OpI‘ aHu3anusa B MCHCIKMCHTC, 3TO

IpoIIeCcC B3aUMOJICHCTBUS JTFOJICH JIJTsl pealTu3alliy ONPEICICHHBIX IIeTIeH
coOpaHue HE3aBUCUMBIX CIICIIHAIUCTOB

00BbETMHEHHE IKCTIEPTOB

CucreMa XapakTepu3yeTcs CIeAYIOIMMU 3JIeMEHTaMU
BXOJIOM

MPOIECCOM

IICHOM

BBIXOJ0M

Opranu3aldoHHas CTPYKTYpa OTPaXaeT
CTPOEHHUE CUCTEMBI YIIPABIICHUS
MOTHUBALIUIO TIEpCOHANA

TEXHUUYECKOE OCHAIIIEHNE

BuyTpenHss cpena opraHu3anuu, 3To
VCIIOJIHUTENIN ¥ PYKOBOJIUTENH
MH(OpPMaLIOHHBIE CBS3H
KOHKYPEHTBI

3aKOHBI

K ¢axTopam BHemIHel cpebl OTHOCSATCS
IIPOU3BOJICTBEHHBIE MOIIIHOCTU
noTpedouTenu

HKOHOMHYECKHUE (PAKTOPBI
MOJIUTUYECKHE (PAKTOPBI

coluaybHble (PaKTOPHI

Onpenenure NpaBUIbHYIO OCIEA0BATENBHOCTD 3a7ja4 OpraHU3aluu
____ COBEpIICHCTBOBAaHUE CTPYKTYPHI YIIPABICHUS

___ yBeJIHWYeHHE NpuObUIH

____ BHEJIpPEHNE NHHOBALUU

__ TIPOU3BOJICTBO IIPOAYKIUU U YCIIYT

4,2,3,1

Cucremy ympaBJieHUs XapaKTepH3yeT
HOMETICHHE

HpSIMbIE CBS3H

oOpaTHbIe CBSI3U

CyOBEKT yIpaBiIeHUs
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00BEKT yIpaBIeHUS
JUTATENIEHOCTH PabOTHI

JIeKOMIIO3HIIHS CUCTEM XapaKTePU3yeTCs Pa3AelICHUEM CHUCTEM IO PA3TUYHBIM LEJsIM, QYHKIUIM,
croco0am TOCTUKEHUS
neieu

Brennss Cpcaa opranru3al U3y4acTCsa MapKCTUHI'OBBIMU
HcciaIeaJ0BaHUsIMHA

Muccust opraHu3au - 3To

npeaHa3HauyeHne (UPMBI, CHCTeMa LEHHOCTEH, TpaauIuid M MOIXOABl MEHEIKEPOB K MPUHITHIO
peuieHuit

MHUKPOKYIBTYpa (GrUpMbI

CTPYKTYpa yrpasiieHus! pupmMoit

Ilenu opranusanu - 310

MBICJICHHOE IIPEJICTaBICHUE PE3YyJIbTaTa AEATEIbHOCTH OPTaHU3aLHH
3¢ (HEeKTUBHOCTD 1€ATEILHOCTH OpraHu3alun

(OpMBI U CUCTEMBI OILIAThI TPYAA B OpraHU3aLnU

epeBo nenei - 3To

pacrpeziesieHue 1eleil o YpPOBHSIM yIIpaBICHUS
pactipeenienne PyHKIUN 10 YPOBHSIM YIPABICHUS
pacrpeziefieHue pelieHHi Mo YpOBHSIM YIPaBIEHUS

HCJ'II/I B CUCTEMC YIIPABJICHUA TOAPA3ACIIAOTCA Ha
Ka4€CTBCHHBIC

KOJIMYCCTBCHHBIC

KOMIIJICKCHBIC

KauecTBeHHbIC iU OMpeaAcCIA0TCA C TOMOUIBIO
METOda MOACIIMPOBAHUA

MECTO/1a SKCIICPTHBLIX OLICHOK

METOJa CTOMMOCTHOI'O aHaJIn3a

KonnuecrBenHbie eIt MOTYT OBITh HN3MCPCHBI
B ICHC)KHOM BBIPAXKCHUU

B HAaTypPaJIbHOM BBIPAKCHUU

B ¢IMHUIIaX BPEMCHU

MMPaBUJIBHOT'O OTBECTA HET

['maBHas 3agava GopMHUpOBaHUS 1IeNeH opraHu3aluu

IIOCTPOEHNE COBEPIICHHON CTPYKTYpPHBI YIIPaBICHUS

nocTpoeHue QyHKIMOHATIBHBIX MOJIPpa3/IeNeHui

YeTKOe pacrpeziesieHne 00sS3aHHOCTEH UCIIOIHUTENEN U PYKOBOIUTENEH B MOAPA3IEICHUIX

OpranuzalvoHHOE TPOEKTHPOBAHNE PACCMATPUBAETCS KakK. . .
pa3paboTKa TEXHOJIOTMYECKUX MPOU3BOJICTBEHHBIX KapT
JeSITeNIbHOCTh YIPaBIE€HYECKOro amnmapara

CUTYallMOHHBIN BHIOODP XapaKTEPUCTUK OPTaHU3ALMOHHON CUCTEMBI
Ha0JII0/IEHUE OIepaToOpOB 3a MPOU3BOJICTBEHHBIM MTPOLIECCOM
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Opranu3anroHHas IOArOTOBKA MPOEKTA BKIIOYAET. ..

pacyer BaJOBOr0 U BHYTPH3aBOJICKOTO 000poTa

pacueT KOHKYPEHTOCIIOCOOHOCTH BBITYCKaEMOU MPOTYKIIUN
orpeeieHue 00bEKTa U eI POCKTUPOBAHUS
CUCTEeMAaTUYECKOEe OOHOBIICHNE MaCCHBOB MH(GOPMAITMOHHOHN 0a3bl

OpranuzanoHHbIe TOTHOMOYHSI 3TO

OTrpaHMUYEHHOE IIPaBO PaCOPSHKATHCS PECYPCAMU

[IPaBO ONPEACIATh AeHCTBUS paOOTHUKOB

BO3MO>KHOCTb IEPEIOKUTh HA JPYTUX CBOU 00S3aHHOCTHU

OpI‘ AHU3AaIITMOHHBIC ITIOJTHOMOYHUS CBsI3aHBI C
JIOJIKHOCTBIO

KOHKPCTHBIM YCJIOBEKOM

C IEMOKpaTH3aluen yIpaBIeHUs

C YIPaBJIECHYECKON CUTyalHuein

[lenu opranu3anyy ycTaHABIUBAIOT
UCTIOJIHUTEIN

PYKOBOJIUTEIN

KJIMEHTBI

MEHEIKEPbI

Ileaun ObIBAtOT
JIOJITOCPOYHBIMU
KPaTKOCPOYHBIMU
JIOCTHYKUMBIMH
MUHUMAaJIbHBIMHU

Crparernueckoe IIaHHPOBAaHHUE — 3TO
npoiiecc BeIOOpa 1enei

IPOLIECC BBIOOpA pelIeHUM

IPOLIECC BEIOOPA CTPYKTYPHI

[TokazarensiMu TOCTUXKEHUS 1IeNiei MOTYT OBITh
YpOBEHb MPUObLIH

o0t 00beM mpoaax

00BbEM MHBECTHIIHI

CoBpeMEHHbIE OpraHu3aluy, Kak MPaBUiIo
MHOTOLIEJIEBBIE
OJIHOLIETIEBBIE

Ha nmpouecc nimannpoBaHus BIUSIOT
BHEUIHSA cpeaa
BHYTPEHHAA cpera

KYJIbTypa GUpMBI

[Iporecc muaHupoBaHUs MPEoIaraet
pa3pabOTKy JTUYHBIX TIJIAHOB
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pa3paboTKy IUIAHOB OpraHU3aIHN
pa3paboTKy MPOIEAYP NPUHITHUS PELICHUN

OcHOBO¥ CyLIECTBOBaHMSI OPraHU3ALINHU SBIISETCS
MOTHBALUS COTPYJHUKOB

MUCCHS OpTaHU3alHH

KOpIOpaTHUBHAs KYJIbTypa

epeBo nenei mo3Bosier

JIOBECTH 1EJH JI0 KaXKJ0T0 MoJIpa3ieieHus
VIIYYIINTh YCIOBUS TPyIa

JIOBECTH IEJH JI0 KaXKJO0T0 COTPYIHUKA

Opranuzanys B CHCTEME YIPABJICHUS MPEACTABISAET

KOHKPETHYIO ()OpMY 00BEIMHEHUS JIFOICH JUIs TOCTHKEHHS IOCTABIICHHBIX LEIEeH
o0beTuHeHne PYHKIUH

00beMHEHNE PEILICHUI

OcHoBYy 11000 OpraHU3alK COCTABIISIOT
CTPYKTypa JOKYMEHTOIIOTOKA

CTPYKTypa yIpaBiIeHUS
KOMMYyHHKAITHH

CrtpyKTypa ynpaBieHus - 3TO

KOJINYECTBO YPOBHEH U MOApa3eeHUI B Ipeenax Kax/10ro ypoBHs
KOJIMYECTBO COTPYIHUKOB

KOJIMYECTBO YIPABIEHYECKUX MTPOLEYD

@DakTopbl, BIUAIOIINE HA Ipoliecc (OPMHUPOBAHNUS CTPYKTYPHI YIIPaBIECHUS
Buewnsis cpena opranuszanuu

BHyTpeHHss cpella opraHu3anuu

[Toxazarenu npudbLUIH

@opMBI U CUCTEMBI OILIATHI TPYy1a

[TpeoGnananue BepTUKAIBHBIX CBA3EH XapaKTEPHO JUIS
MaTPUYHOU CTPYKTYPBI

JIMHEUHOH CTPYKTYpbI

(GYHKIIMOHATIBHON CTPYKTYpPHI

[Ipeobiaganrie rOpU30OHTAIBHBIX CBS3EH XapaKTepHO JUIs
MaTPUYHOU CTPYKTYPBI

JIMHENHOMN CTPYKTYpBI

(YHKINOHATIBHON CTPYKTYpPHI

[TpuHIMn eqrHOHAaYaINs B HAUOOJIbIIEH cTeneHn coOojaeTcs B
MAaTpUYHOU CTPYKTYpE

(GYHKIHMOHATIBHOM CTPYKTYpe

JIMHENHOMN CTPYKTYpE

KBanmudukarnmonnsie TpeOOBaHUS K PYKOBOJUTEISIM B MATPUIHOU CTPYKTYpe
BBICOKHE
MEHEE BBICOKHE
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HU3KUC

KBanudukanuronusie TpeOOBaHUS K PYKOBOJUTENSM B IMHEHHON CTPYKTYype

BBICOKHEC
MCHEC BBICOKHEC
HU3KUC

OpueHTranys Ha NIPOAYKT B JIMHEWHOH CTPYKTYpe
CUJIbHAS

ciabas

HUKaKON

OpueHTanys Ha IPOJIYKT B MATPUIHOU CTPYKTYype
CHJIbHAS

ciabas

HUKaKOM

Crnenuanu3anus B IMHEHHON CTPYKTYpe
HUKAaKOU
BBICOKas

Crenuanu3anys B MATPUYHON CTPYKTYpE
BBICOKas
HU3Kast

CooTBeTcTBHE CyObEKTa M 00BEKTa YIPABICHUS — 3TO
METO/1 MOCTPOEHUSI OpraHu3alui

MIPUHIUII TOCTPOEHUST OpraHU3aIuil

IPaBUJIO TIOCTPOEHHUSI OpraHU3aIHi

CtpykTypa ynpaBieHus JOHKHA OBbITh
CIIOKHOM

IIPOCTOMU

0003pumMon

aJanTUBHOU

KOJIJIETHATbHON

[log opranuzammet B MEHEKMEHTE IMOHUMAIOT JIO0YIO
00BEAMHEHHBIX I peau3allii MOCTaBIECHHBIX

KOHKPETHYO

neyen

DyHKIHS yIPaBIEHUS — 3TO

OJIHA U3 XAPAaKTEPUCTUK IIPOLIECCA YIIPABICHUS
NOJpa3iCJICHNE B CUCTEME yIPABICHUS
JIOKYMEHTALUsl B CUCTEME YIIPaBIICHUs

OYHKIUH YIpaBIEHUS MOAPA3ICIAIOTCS Ha
o0mue

cneuupuyeckue

KOMILIEKCHBIE

[InanupoBanue — 31O

TpyIny JIOJEH,



68

yIrpaBiaeH4YecKas QyHKIMN
cdepa nesTeIbHOCTH
00BEKT YIpaBJICHHS

Opranuszanus — 310
pacrpeeneHne NOJJHOMOYNIA
yhpaBieHuecKast pyHKIUS
METO[I yIpaBJICHUSA

PerynupoBanue — 310

CTaMs NpoLecca YIpaBICHUs
ynpaBieH4YecKas ()yHKIHS
HOpMa YIPaBJIIEMOCTH

KonTposns — 310

C1oco0 MpoBEPKU
yrpaBieH4ecKast pyHKIUS
METO/]] IPOBEPKU

Yyer — a10

chepa AesITEIBHOCTH
LUKJI IPUHATUS PELICHUI
yrpaBieHuecKas (yHKIIHSI

O6mue GyHKIUY TpUCYILN

MPEITPUATHSIM HETIPOU3BOIUTEIIBHON CEephl
MPEINPUATHIM POU3BOIUTENHHOMN ChEephl
MPABIJIBHOTO OTBETA HET

Crneunduueckue GyHKIIUU PUCYITH
IPOU3BOJICTBEHHBIM 00BEIMHEHUSIM
IPOMBIIIIEHHBIM IPEIIPUIATUIM
IIPABHJIBHOTO OTBETA HET

MoTtuBanusa — 3To
METO/I YIIPaBJICHHUS

GbyHKIUS yIIpaBIeHUS
Croco0 ympaBlIeHUs

MoTuBanys OTHOCUTCS K YIPaBICHHUIO
o0opynoBaHueM

TPYAOBBIMU peCcypcaMu

POJIYKTOM

MotuBanus — 310

oOmrast pyHKIHUSA

cneunduyeckas QyHKIH

COIIMATBHO TICUXOJIOTHYECKast (PyHKIIHS

O6mue GyHKIUU YIPaBICHUS BKIIOYAIOT
IUIAHUPOBAaHUE
OpraHu3alUIo
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POCKTHPOBAHUE
MOTHBAIUIO
XpaHEHHE
KOHTPOJIIb

[IpaBO OTKJIOHATH pEHICHUS JUHEHHOTO PYKOBOAMUTENS COOTBETCTBYET CIECAYIOIIEMY THITY
ITOJTHOMOYHH

JIMHEHHBIC

00513aTeNILHOr0 COIIACOBAHUSA

napajuieiabHbIe

armnapaTrHble

HpO6J'I€MBI B IIpoecCax ACIECIrupPOBaHUA OPraHUu3allMOHHBIX IMOJTHOMOYHH BBI3BAHBI IMpUInHaAMU
ICUXOJIOTHYCCKNMHU

3KOHOMHNYCCKHUMU

OpraHru3allmOHHBIMHA

HOPUIUNICCKUMHA

OTBETCTBEHHOCTH B PE3yJabTaTC ACIICTUPOBAHUA MOJIHOMOYHM JACJIICTUPYCTCA
BMECTC C ITIOJTHOMOYUAMH

MOXKCET ACJICTUPOBATLCSA BMECTC C IIOJIHOMOYMAMM, @ MOXKCT U HC ACIICTUPOBATLCA
OTBCTCTBCHHOCTH HC ACIICTUPYCTCA

ArnmapaTHbIE TOJIHOMOYHS B OTIIMYUH OT JTMHEHHBIX
HE JIeJICTHPYIOTCS

HE JTAIOT MpaBa SAMHOJINYHO PUHUMATh PEIICHUS
JaroT 0oJbIINI 00beM MpaB

MPEIOIAaraf0T OTPAHUYCHHYIO OTBETCTBEHHOCTD

[TpuHIMTT €qMHOHAYaIMs 03HAYAET, YTO

BCE paOOTHUKH OpPraHU3alliy TOTYUHSIIOTCS TOJIBKO €€ PYKOBOAUTEIIO

pabOTHUK JOJDKEH MMETh TOJBKO OJHOTO HEMOCPEACTBEHHOTO PYKOBOJUTENS W TOJIBKO OT HETO
MI0JIy4aTh PACHOPSKEHUS

B OpraHu3aIyy JOJKHO OBITh KaK MOYKHO MEHBIIIE PYKOBOIUTENICH

Hopwma ymnpasissemoctr — 310

pasmep OpraHu3aliy, No3BOJSIOIUH 3()(PEKTUBHO YNPaBIATh €10

COOTHOMICHUEC MCXKIY PYKOBOAUTCIAMHU, ClICHUAIMCTAMU U CIIYKalllUMU
KOJINYECTBO paOOTHUKOB, HEMOCPEJICTBEHHO MOAYMHEHHBIX OJJHOMY PYKOBOJUTEIIO
KOJIMYECTBO YPOBHEN UEPAPXUU B CTPYKTYpPE YNPABICHUS OPraHU3aLueH

BeprukanbHble KOMMYHHUKAIMU XapaKTEPU3YHOTCS
HarpaBJIeHUEM JIBUKEHUS HHPOPMALMOHHBIX ITOTOKOB
OTHOILIEHHEM PYKOBOJICTBA W MOJYUHEHUS

WHupopMalinoHHBIM IIIyMOM Ha3bIBaIOTCA

TEXHUYECKUE ITIOMEXH B KaHAJIaX CBSA3HU

HCKaXEHUSI HHPOPMAIIMH IIPH €€ Mepeiade MEeXAy YPOBHSIMU HepapXuu
Jr00bIe MOMEXH U UCKAXKEHUS, CTIOCOOHBIE U3MEHUTH CMBICI COOOIICHHS
MICUXOJIOTMYECKHE Pa3INyus B BOCHPUATUN UHPOpMAIUU

[Tpouecc KOMMYHUKAIIUU ¢ OOpaTHOI CBs3bI0 OoJiee 3PPEKTUBEH, TOTOMY UYTO
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oOpaTHas CBsI3b YCKOPSET Ipoliecc ooOMeHa nHpopMaruein

oOpaTrHasi CBsI3b MO3BOJIIET KOMIIEHCHPOBATh UCKAKEHUS HH(DOpMAIIH
oOparHasi CBsI3b MPETSITCTBYET (QHIbTPALUU HHDOpMAITHH

oOparHasi CBS3b MPENOTBpAINACT UH(OPMAIIMOHHBIH ITyM

OO01as KynbTypa OpraHu3aliy BKIIOYAET CIEAYIOLINE BUIbI KYIbTYp
aJIMUHHUCTPATHBHYIO;

IIepCOHANA;

JUYHOCTH;

(uHAHCOBYIO;

MapKETHHTOBYIO.

Br160p opranu3aninoHHON KyJIbTYpbl 3aBUCUT OT (hOPMbI COOCTBEHHOCTH OpraHu3aluu
HET
na

OJHMM M3 BO3MOKHBIX CIIOCOOOB a/IalTallii OPraHU3alMK IIPH €€ U3MEHEHUH SBJISIOTCS
muddepeHIranus

00CcyXIcHIE

NPUHYKICHUE

BOCIIPOU3BOICTBO

K coBpeMeHHBIM HHPOPMALIMOHHBIM CUCTEMAM M TEXHOJIOTUSIM OTHOCHT. ..
TEKCTOBBIE PEIAKTOPHI

KOMITWJIATOPBI A3BIKOB IIPOrPAMMUPOBAHUS

CUCTEMBI MOIEP/KKU IPUHATHS PELICHUN

AIIEKTPOHHBIE TAOIUIIbI

OcHoBHOM 3aaueli OpraHU3aIMOHHOTO MPOEKTUPOBAHUS SBISETCS. ..
WCCJICJIOBAHKE KU3HEHHOTO IHKJIAa MAaTePUATHHONU CUCTEMBI

HEHTpaIN3aus 1 IeleHTpaIn3aus yrpaBieHus

yCTaHOBJICHHE HH(OPMAIIMOHHBIX B3aUMOCBSI3€H OpraHru3aIllMOHHBIX 00BEKTOB
¢dbuHaHCOBOE OOecTeueHrne OT BO3MOKHOTO yiiepoa

OO6cnenoBaHne OpraHU3aIu YIIPABIECHUS TPOU3BOJCTBOM OXBATHIBAET. ..
pacueTt o01Iei YMCICHHOCTH TIepCoHaa

pa3paboTKy U yTBEpkKACHHE TIaHA BBHITIOTHEHHS paboT

pabouee faeTanbHOE 00CIIEIOBAHNE

TEXHOJOTHYECKYIO TOJITOTOBKY MPOU3BOCTBA

OKOHOMUYECKHI OTEHIUAT NPEAIPUATUS ONPEAEIIAETC. . .
JoJiel COOCTBEHHBIX OOOPOTHBIX CPEJCTB B aKTUBAX
TE€XHOJOTMYECKMMH KapTaMH POU3BOACTBA TPOIYKIIMH
OILICHKOM TOBapOB, MPEJIAra€MbIX HA PhIHKE

CTPYKTYPHOM OPraHU3allMOHHON CXEMOM

@®opmasibHasg OpraHU3alMOHHAs CTPYKTYpa XapaKTepU3yeTcs. . .
XapaKTepUCTUKOMN He3aBepLUICHHOTO MTPOU3BOJICTBA

COBOKYITHOCTBIO M3/ENINH, BBIITYCKAEMBIX NPEAIPUATHEM

YCTOMYMBBIMUA HOPMAaTUBHBIMH CBSI3IMU MEX]y YICHAMU OpraHU3aluu
Ha0Op TOBapOB, NMpeAIaraeMpIX NpeaIpUsTHEM-U3IOTOBUTEIEM Ha PhIHKE
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3amayaM Ha3HAuYaIOT PECYPCHI, €CIU TpedyeTcs. ..

YCTaHOBUTH MH(POPMALIMOHHBIE CBSA3U OPTaHU3AIMOHHBIX 0OBEKTOB

paccuuTaTh BHYTPU3aBOACKONW 000POT ChIPbsl U MAaTEpUAJIOB

OTCJICTUTDH BHIMOJIHEHHUE 3aIJIAHUPOBAHHBIX pabOT COTPYAHUKAMU U 000PYI0BaHUEM
OTpeAeNIUTh UCTOYHUKU (PMHAHCUPOBAHUS

ABTOpOM (hOPMAITMOHHON THUITOJIOTHH OOIIECTBA SBIISICTCS
I1. Copokun

K. Mapke

O. Kont

A. Cen-Cumon

B xakom o0miecTBe JOMUHHUPYET TpeTHYHAsK chepa SIKOHOMHUKH — cdepa yCIryr
UHIyCTPHAIBLHOE O0IECTBO

TPaTUIIMOHHOE OOIIECTBO

apxandHoe oOIIEeCTBO

MOCTUH/IYCTPHAIBHOE OOIIECTBO

J171s 4ero Hy»KHO OPTTPOEKTUPOBAHKE

JUTSL COXpaHEHHsI CTaOMITBHOCTH (PUPMBI

JUTSL pEOPTaHU3aI|H, CO3IaHUS HOBBIX CTPYKTYP

JUTISL OCYIIECTBJICHUS TUTAHOBBIX TEKYIIMX U3MEHEHUN
JUTSI pealii3alii MECSYHBIX U TOJIOBBIX TJIAHOB PaOOTHI

[enTpanbHas 3aga4a OpriupoeKTUPOBAHUS

IJIAHOMEPHOE COBEPIICHCTBOBAHUS OPICTPYKTYP

oTpezieNieHue coCTaBa MoaApa3AeIeHUI U JOMKHOCTEH, UX (PYHKIMHA U TOTHOMOYHIA
HETPEPBIBHBIN MPOLECC PALIMOHATN3ALINT

OCYILIECTBJIEHUE OPraHU3alMOHHO-TEXHUUYECKUX MEPOIIPUATHI

PaBHOMepHOe pacnpeneneHue (GyHKIMM M 00sA3aHHOCTEH MEXAY COTPYAHUKAMHU
AJIEMEHTOM MPUHIIUIIOB

CUCTEMHOCTH, KOMIIJIEKCHOCTH

paszaeneHus Tpyaa

paccMOTpeHHs1 00BbEKTa B AMHAMUKE

CpPaBHEHHUsI PE3YJIbTATOB C MTOKA3aTEIAMU APYruxX Gupm

ABIIACTCA

IpumepHbIe TeCTOBbIE 3aaHusl 1151 MoBeaeHust caMokoHTpoJisi (K31) mo Temam 2.1-2.5
paznena 2 «HexkoTopble acCeKThI MPOEKTHPOBAHMUS CHCTEM YNIPABJIEHUs OpPraHu3anuen»

[Tpu GyHKIIMOHATBHOM CTPYKTYPUPOBAHUM OPTaHU3AIMOHHON CHCTEMBbI UCTIONB3YIOT. ..
Mop(hoIoruuecKre MoieJI OpraHu3aluOHHON CUCTEMBbI

MOJIyJIH CUCTEMBI, oOafatomme GyHKINOHAIHHON 3aBEPIICHHOCTbIO

AMIOUPUYECKUHN TIOIXO] K OPraHU3allMOHHOMY MPOEKTUPOBAHUIO

METO/Ibl OpraHU3alMOHHO-UCCIEA0BATENBCKON NEATENBHOCTH

Cpr’I(TypHOe MPOCKTUPOBAHNUEC OPIraHU3alIMOHHBIX CUCTEM HCIIOJIB3YCT. ..
IMPUKJIIAJHBIC (1)YHKIII/II/I, CBsI3aHHBIC BBIIIOJJHCHHUEM OCHOBHBIX ueneﬁ CUCTCMBI
MMPUCMBI JIOTUKO-CECMAHTUYCCKOTO aHAJIN3a

MCTO/Jbl CUTYalMOHHOI'O aHajIn3a

TCOPCTUKO-UT'POBLIC MOJACIN
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B mpornecce opraHu3anioHHOT0 IPOSKTHPOBAHUS HEOOXOMMO YUUTHIBATE. . .
XapaKTepUCTHKY HE3aBEPLUIEHHOTO IPOU3BOCTBA

MaTepHalbl 00CIIeI0BaHUS HHCTPYMEHTAIBHOTO MTPOU3BOICTBA

3aBUCUMOCTb IJIAHUPYEMOU AEATENbHOCTH OT OPraHU3alMOHHbIX CXEM
KOHCTPYKTOPCKYIO IOJArOTOBKY IIPOU3BOCTBA

B OpraHnu3allMOHHOM MPOCKTUPOBAHUUN HUCIIOJIBL3YIOT. ..

MOZACIIN SKCILTYaTalluOHHOI'O YPOBHA

MCTO/bI OIICPATUBHOTO YIIPABJICHHUA SKOHOMUYCCKHUM 00BEKTOM
ACTCPMUHHUPOBAHHBIC MOACINU

9BPUCTUYCCKUC MCTOABI IPOCKTUPOBAHUA

Pabouas nokymMeHTaIus 10 IPOEKTUPOBAHNIO OPraHU3allMOHHON CUCTEMBI BKIIKOYAET. . .
W3Y4YEHHUE UHCTPYKTUBHBIX METOJUYECKMX U HOPMATUBHBIX JOKYMEHTOB

paboumii MPOEKT 10 OpraHU3alMy IPOU3BOJICTBA, TPYIA U YIPABICHUS

MaTepHalbl THCTPYMEHTAJIbHOIO 00CTy>KUBAHMsI TPOM3BOCTBA

MaTepHalbl 00CIIeIOBaHUS OPTraHU3aLUN TPYyIa

B MOynbHOM NIPOEKTUPOBAHUYU OPTraHU3ALMOHHBIX CUCTEM MCIOJB3YIOT. ..
TUIIOBBIE OPraHU3aL[MOHHBIE CTPYKTYPbI

MOJIEJIN CIIEHHAIIBHBIX IIPOEKTOB

METO/Ibl OpPraHU3alMOHHO-UCCIIEA0BATENbCKON NEATEIBHOCTH
MOP(OJIOTHUECKUE MOJICIH MTPEICTABICHIS 3HAHUI

HpI/I3HaKaMI/I HpOI/ISBOI[CTBeHHOfI CHUCTCMBbI KaK BUJlda OPraHUu3allUOHHBIX CUCTEM ABJIAKOTCA. ..
HA3HAYCHUC CUCTEMBI, ITPUBOAAIICE K IMOABJIICHHUIO OMPECACIICHHOI'O pE3yJibTaTa
CTaAallMOHAPHOCTDb OTACIIBHBIX IMTapaMETPOB CUCTEMBI U CTOXAaCTUYIHOCTE €€ IMOBCACHUS
HCIIPEACKA3YyEMOCTDb IMOBCACHHA CUCTCMbBI B KOHKPETHBIX YCIIOBUAX

HECIIOCOOHOCTh aalTUpPOBaTHCA K USMCHAIOIHUMCA YCIIOBUAM

OCHOBHBIMU UCTOYHUKAMU CBEICHUHN O IEATEIbHOCTH OpraHU3alluu SBJISIOTCS. . .
uHpOpMaIKs PErJIaMEHTUPYIOIINX IOKYMEHTOB

uH(pOopMalns BXOJIAIINX JOKYMEHTOB

ONMCAHNUE OPTaHU3ALMOHHOM CTPYKTYpPBI pETMOHA

MaTepuaibl 00CIeI0BaHUS pErMOHAIbHON CUCTEMBbI

[Tpou3BoaCTBEHHAs CTPYKTYypa NPEANPUATUS XapaKTEPU3yeTCsl. . .
UCXOJAIIMMH JOKYMEHTaMHU

COCTaBOM 00pa3yoIIUX NPEANPUATHE YIACTKOB, LIEXOB U CITYXKO
KaHaJlaMU OOpaTHOM CBSI3U

TUTIOpa3MepaMi HHCTPYMEHTaIbHOW OCHACTKH

JUis ynpaBieHus OpraHU3alluOHHON eI TeIbHOCTBIO HCIIOB3YIOT. . .
MaTpPUYHBIE CTPYKTYPbI

MPOJYKTOBBIE CTPYKTYPBI

BHYTPU3aBOJICKONH 000pPOT (PMHAHCOBBIX CPEJCTB

00BEMBI HE3aBEPIIIEHHOT'O TPOU3BO/ICTBA

Jlns ynpaBieHus: OpraHu3allMOHHON CUCTEMON HEOOXOUMO. ..
YCTAHOBUTH CBSI3U MEXKAY 00bEKTaMH YIpaBICHUS
pa3paboTaTh yNnpaBJIeHYECKHE PELICHUs
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OLICHUThH (DUHAHCOBOE MOJIOKEHUE TPEITPUITUS
YCTaHOBUTH HAOIIOIEHUE 32 TPOU3BOICTBEHHBIM IIPOLIECCOM

B rpynny npoektupoBaHusl OpraHU3allMOHHON CUCTEMBI BXOJAT. . .
CIEIMAJINCTBI CUTYallMOHHBIX LIEHTPOB

OIEPaTOPBI IPOU3BOICTBEHHBIX IPOLECCOB
VH)XCHEPBI-TEXHOJIOTH

CHELHATHUCTHI B 00JIACTH CUCTEMHOTO aHAJIN3a

OO0cnenoBanre OpraHU3alMOHHON CUCTEMbI YIIPABJICHUS BKIIIOYAET. . .
pa3paboOTKy PeriIaMeHTHPYIOIUX JOKYMECHTOB

pa3paboTKy MPOIEAYP HPUHITHUS YIIPABICHYECKUX PEIICHUM
(dbopMHpOBaHUE YIIPABICHUECKOTO amapara

W3YyYCHUE JOKYMEHTAIINH, PETIIaMEHTUPYIOIIEH TIPOIECC YIIPaBICHUS

[Tpodeccnonansm pyKOBOAALIETO LA ONPENEIIAETCS. ..

coOuto/ieHreM (PMHAHCOBOM, IJIAHOBOM M TEXHOJIOIMYECKON UCIUIITUHBI
LEHTpaIM3aLeN YIIPABICHUS

IIOKa3aTeJIeM BBITyCKa TOBaPHOM NPOAYKIIMH

TpaXXJaHCKHUM ITPOLECCYAJIbHBIM IIPAaBOM

®opMUpOBaHUE CXEMBI YIIPABIICHUSI OpPraHU3AL[MOHHON CHCTEMON BKIJIFOYAET. . .
pacnpeziefieHue yIpaBIeHUYECKUX PEHICHHI M0 CTPYKTYPHBIM YPOBHIM
OLIEHKY (PMHAHCOBOTO MOJIOKEHUS TIPEITPUATHUS

HaOII0/IEHUE ONIEePaTOPOB 32 MPOU3BOJCTBEHHBIM IIPOIECCOM

IPUBJIEYEHHUE JTOTIOIHUTEIBHBIX PECYPCOB

@OYHKIMOHAIBHOE UCCIIE0BAHNE OPraHU3AL[MIOHHON CHCTEMBI BKIIIOUYAET. ..

OpraHM3aLHI0 B3aUMOACUCTBUS NTOAPA3IEIICHUN OPraHOB yIIPABICHUS

aHAJIN3 XapaKTepUCTUK MPOLEAYpP BXO0/1a U BbIX0/1a

MCCIIEJOBAHNE OPraHU3allMOHHON CTPYKTYpPBI

uccienoBanye GyHKIMUN yrpaBieHHs], 00eCIIeUMBAIOIINX IPUHITHE YIIPABICHUECKUX PELICHUH

@YHKIMOHATBHO-CTPYKTYPHOE MPOEKTUPOBAHUE UCIIONB3YET. . .
COLIMOMETPUYECKYIO MOJEIND

CUTYallMOHHBIN BBIOOP XapaKTEPUCTUK OPTaHU3ALIMOHHONW CUCTEMBI
(YHKLINOHATIBHYIO CTPYKTYPY OpTaHU3aLlMOHHOM CUCTEMBI
palMOHATIN3AIMIO TEXHOJIOTUI OpraHN3allMOHHBIX MTPOLIECCOB

Ha sTane npeanpoekTHOro o0cie10BaHusT OCYIIECTBISIETCS. . .
KOHCTPYKTOPCKasl MOATOTOBKA MPOU3BOJICTBA

pa3paboTKa METOINIECKOTO M HOPMATUBHOTO 00ECTICUSHHSI
OpTraHMU3aIMs YIPaBICHUS TPOU3BOJICTBOM

pacdet SKOHOMUYECKOT0 d(pdexra

B cdepe ynpasienus opraHu3aliiOHHON 1€ TEIbHOCTHIO UCTIOIB3YIOT. ..
MaTEMaTUYECKUE METO/IbI, MOJIEIUPYIOIINE TPOU3BOICTBEHHBIN MTPOLIECC
aHaIU3 PYHKIIMOHUPOBAHUS TEXHOJIOTMUECKUX JIMHUHN

CBSI3b JIIOJIEH CO CPe/ICTBAMH IPOU3BOCTBA U MEXy CO00i

MIPUEMBI JIOTUKO-CEMaHTHUECKOT 0 aHalIn3a

OpranuzalvoOHHBINA IPOEKT J0JKEH COOTBETCTBOBATD. . .
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JAHHBIM MOHMTOPHHTA O XOJI€ POU3BOICTBEHHOTO MpoIiecca
MaTEeMaTUYECKUM METOJIaM, MOJICTIUPYIOIIUM MPOU3BOACTBEHHBIN MPOIECC
HAOJII0/IEHUSIM OTIEPaTOPOB 3a XOJI0OM IMPOU3BOICTBEHHOTO MpoIiecca
YPOBHIO 3HaHUH O CcII0CO0aX OpraHU3alMOHHON 1EATEIbHOCTH

[Ipu npoeKTHPOBaHUM CUCTEM HAa OCHOBE aHAJIM3a OPraHU3AIMOHHBIX CBS3€H UCIOIB3YIOT. ..
MPUKIaHbIe (QYHKIUHU, CBI3aHHBIE C BBIMOJIHEHHEM OCHOBHBIX L€ CHCTEMBI

METO/Ibl TUTIOBOTO TPOCKTUPOBAHUS

METO/Ibl OpraHU3alMOHHO-UCCIEA0BATEIbCKON e TEIbHOCTH

dbopMupoBaHue AepeBa QYHKIUN CHCTEMBI

Dran TeXHUYECKOe MPOSKTUPOBAHMSI BKITFOYAET. . .

orpeeieHue 00bEKTa H IEJIN POCKTUPOBAHUS

pa3pabOTKy OpraHU3aAMOHHBIX PEIICHHM 0 OCHOBHBIM HAINPABJICHUSM MPOEKTUPOBAHUS
pa3paboTKy METOJMYECKOT0 U HOPMATUBHOTO 00ECIICUCHUS

pa3paboTKy IUIaHa BBITOJIHEHUS PaboT

Cpenu opraHu3aliOHHbIX CUCTEM BBIJEIISIOT. ..

CUCTEMBI IUNIAHUPOBAHUS IPOU3BOACTBEHHO-X035IICTBEHHOM JCATEIbHOCTH
CHCTEMBI IPOM3BOJICTBEHHON HH(PACTPYKTYPHI

CUCTEMBI YIIPABIECHYECKOIO YPOBHS

CHUCTEMBI aHAJIN3a IKOHOMHUYECKOM IEATEIBHOCTH

Ornpenenure MPaBUIBHYIO MOCJEIOBATEILHOCTh MPOBEICHUS SKCHEPTU3bl MPU (HOPMHUPOBAHUU
KaueCTBEHHBIX IIeJICH OpraHu3anuu

____TlocTtpoenue aepesa uesnei

____ ®opmupoBaHHME KAYECTBEHHBIX LieNen

___ Orenka (paHXupoBaHKE€) KaY€CTBEHHBIX IIEJICH

____ Ompenenenne KOIMYECTBEHHBIX 1IEJIEH

2,3,1,4

KoppekTupoBka neneit mpou3BOoAUTCS

JIO BBISIBIICHUS CTEIIEHU JOCTHKEHUS LIENEN

MIOCJIE BBISIBJICHUS CTENEHU JTOCTUKEHHS LETen

B IIPOLIECCE BBISABIICHUS CTEIIEHU JOCTUXEHUS LIENeU

OcHOBHBIE Tpe6OBaHI/I$I, MMPEABABISIEMBIC K LICJISAM
KOHKPETHOCTDb

HN3MCPUMOCTD

JOCTHXUMOCTD

JIOSJIBHOCTD

ITpu co3naHuy CTPYKTYpHI YIIPABIEHUS YUUTHIBAIOT
YHCJIEHHOCTb YIIPABJIEHYECKOr0 anmnapaTa

HOPMY YIPAaBIIIEMOCTH

IpsiMble U OOpaTHBIE CBSI3U

JOJIKHOCTHBIE HHCTPYKLIUN

IIpouece, ¢ MOMOIIBIO KOTOPOIO0 PYKOBOJMTEND NEPEAAET YACTh CBOMX IMOJHOMOYHUM OJYHUHEHHBIM
3TO

TUTAHUPOBaHKE PabOThI COTPYTHUKA

JIETIETUPOBAHKUE TOJTHOMOYHNIA
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pasrpaHU4YCHUEC OTBETCTBECHHOCTH

Heo0x0auMoCTh [Ie/IerupoOBaHus MOJTHOMOYHI BHI3BAHO

pocTOM MacmTaboB OpraHU3aAINH

OrpaHMYCHHBIMU BO3MOXHOCTSMH KaXIOTO OTAEIBHOTO MEHEKepa
HEOOXOIMMOCTBIO 00JIee ONEPATUBHOTO PUHATHS PEIICHHUMA
pa3BUTHEM JEMOKPATHYECKOTO CTUIISI PYKOBOJICTBA

COYCTAaHUEM IEPCUHCICHHBIX (DAKTOPOB

Hanare nomHOMOYHi 00s13aTEIEHOTO COTJIACOBAHUS O3HAYAET MPABO
JIaBaTh COBETHI PYKOBOJUTEIIIO

OTKJIOHSATH IIPUHATHIC PEILICHUS

KOPPEKTUPOBAThH IIPUHSTHIE PELICHUS

N0OMBAThCS BHECEHUSI N3MEHEHUH B MPOEKTHI PEILICHHIA.

[TorHOMOYMS M OTBETCTBEHHOCTh CBSA3aHBI MKy COO0i

IPsIMOM 3aBHCUMOCTBIO: 4YeM 0OJIbIlIe 00beM MOTHOMOYH, TeM O0JIbIlle U OTBETCTBEHHOCTh
00paTHOM 3aBUCUMOCTBIO: YeM OO0JIbIIIE 00BEM MOJIHOMOYHM, TEM MEHbIIIE OTBETCTBEHHOCTH
HE CBSI3aHbI MEXKIY c0o00i

Meroavka ucciae10BaHys OpraHu3allMOHHON CUCTEMBI BKIIIOYAET. . .
TEOPETUYECKUE CBECHUS

CBEJICHU O HE3aBEPILICHHOM IIPOU3BOICTBE

JIAHHBIE O MaTEPUAIBHBIX pPecypcax

OLIEHKY (DMHAHCOBOTO MOJIOKEHUS PN PUATUS

DTanamu Uccie10BaHMs OPTaHU3AIMOHHON CUCTEMBI SBIISIOTCH. . .
pa3paboTKa PyKOBOJICTB IO MTPOU3BOACTBY U COBITY MIPOTYKIIUH
c6op HeoOXxoauMON HHPOPMALIUU

pa3paboTKa TEXHOJIOTUYECKUX KapT MPOM3BOJICTBA MPOAYKIHH
aHaJIM3 YIPABJICHUS TEXHOJIOTHYECKUMH JTMHUSMH

BnusiHue BeMUMHBI HOPMBI YIIPABIIEMOCTH Ha CTPYKTYpPY OpraHU3allid CIEAYOIee

yeM OoJibllIe HOpMa YIPaBIIIEMOCTH, TeM O0Jbllle YPOBHEN HepapXuu

yeM OoJiblile HOpMa YIPaBIsieMOCTH, TEM MEHbILIE YPOBHEH HepapXxuu

BEJIMYMHA HOPMBI YIPABISIEMOCTH HE OKA3bIBAET CYLIECTBEHHOT'O BJIMSHHS HAa OpPraHU3allMOHHYIO

CTPYKTYpY

KoMMmyHHKaI HE0OXOIMMBI OPraHU3alluH, TaK KaK OHH MO3BOJISIFOT

MoJTy4aTh HH(GHOPMAITUIO O COCTOSIHUM BHEITHEH CPEIbI

y3HaBaTh O TOM, YTO IPOUCXOJUT BHYTPH OpraHU3aluu

JIOCTHYh B3aUMOIIOHUMAHUS M COTJIACOBAThH JIEHCTBUSI MOIPa3/IeICHII 1 paOOTHUKOB OpraHU3aIiu
JaroT HHGOPMAIUIO, HEOOXOAUMYIO JJIs IPUHSITHSI PEIICHUN

KonuuecTBeHHBIE OKA3aTENN JEATENBHOCTH BKIOYAOT
TEXHUUYECKHE MOKa3aTelx

(uHaHCOBBIE TOKA3aTENN

MOKa3aTelu SKOHOMHH BpEMEHU

HKOHOMHUS TPy

KauecTBeHHBIC TTOKa3aTEIN 3(1)(1)6KTI/IBHOCTI/I BKJIIOYAaroT
ITOBBIIICHHUEC KBaHI/I(i)I/IKaIII/II/I MCHC/IPKEPOB
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YPOBEHb KYJIbTYpPbl B OpraHu3aluu
COKpaIlIeHHE TPYJAO0EMKOCTH YIIPaBICHUS
COKpAIllEHNE YUCICHHOCTH

[Monstre «3HekTHBHOCTD ynpaBiIeHHUs» OTHOCUTCS
K 00BEKTY YIpaBJICHUS

K CyOBEKTY yIpaBlIeHHS

K TEXHOJIOTHH MTPOU3BOJICTBA

KynbpTypa opranusanuu 3aBUCUT OT
PYKOBOJCTBA OpraHU3aLuH

OT CTWJISA YIIPABIICHUS

OT PErHOHAJILHOIO PYKOBOJICTBA

O¢ddexTuBHOCTD yrpaBieHuss — 3TO 3(PPEeKTUBHOCTh ACUCTBUN IIOJIEH B MpOIECCe peaTu3aluu

HWHTEPECOB, B JIOCTUKEHUHU OTPEICTICHHBIX
Heien

Ha > pexkTuBHOCTD ynpaBiieHUs BIUSIOT
MOTEHIUAT COTPYIHUKOB
MIPOU3BOJUTENBHOCTD TPY/1a

CpEJCTBA MPOU3BOACTBA

peIMeThl MOTpeOIeHUs

KyJIbTypa OpraHu3aiuu

YT0 M3 NEePEeUNCICHHOTO HE SABIAETCS PErJIAMEHTHPYIOLUIUM JOKYMEHTOM
yCTaB

JOJKHOCTHAsI MHCTPYKIUS

JIAHHBIE O JHAX POXKACHUSA COTPYIHUKOB

LITATHOE pacluCaHue

Kak Ha3pIBaeTcs HarisgHOE MPE/ICTaBICHUE JaHHBIX OPraHU3allMOHHOIO aHAJIN3a
OpraHu3alys JOKyMEHTAllMOHHOTO 00CTY)KUBaHUS

HKCIIEPTHU3a PACHOPAAUTEIBHBIX TOKYMEHTOB

WHCTPYKLUH TI0 JEJIOIPOU3BOICTBY

rpaduueckuii npouiIb OpraHu3aluu

Yro sgBnseTcs PE3YIbTATOM OPraHU3aALIMOHHOI'0 IIPOCKTUPOBAHUA
UH/IMBUYaJIbHBIA OPraHU3alMOHHBIN POEKT

11aH paboThl Ha TOJ1

nepeveHb TeKYIIUX MEPOIPUATUI

IJIaH OPraHu3alMOHHO-TEXHUYCCKUX MepOHpI/IﬂTI/Iﬁ

Pexum paboTel, TpeOOBaHUS K UCIIOIHUTENSAM, pa3/ieJIeHUe TPYAa BXOAST
B CTPYKTYPY OPIIIpOEKTa KOPIOpayu

B CTPYKTYPY OpTrIipoeKTa chepbl a AIMUHUCTPUPOBAHUS

B CTPYKTYPY OPITIPOEKTA MOAPA3IEICHUS

B CTPYKTYPY OpPITIPOEKTa OpPraHU3aluu

[Tonoxxenne o JOKYyMEHTOOOOPOTE, METOAWKAa pPa3pabOTKH IUIAHOBBIX JOKYMEHTOB
COCTaBHOM YacTBLIO
OCHOBHBIX HOPMATHUBHBIX JTOKYMEHTOB

SABJISIFOTCA
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WH()OPMAITMOHHOM MOCUCTEMBI OPTaHU3AIUN
OpraHU3aIMOHHON MOJACUCTEMbI YIIPABJICHUS
MOJICUCTEMBI YIIPABIICHUS [IEPCOHATIOM

Kakoii 3 MeTo/10B IPOEKTUPOBAHUS OPICTPYKTYP 3aKioyaercs B pazpaboTke (hopMain30BaHHBIX
CTPYKTYp pacIpeieseHusl pecypcoB, IOJHOMOUYUN U OTBETCTBEHHOCTU

AKCIIEPTHO-aHATUTUYECKUIT METO/

HOPMAaTUBHO-()YHKIIMOHAILHBIN METO/T

METO/I CTPYKTYpHU3aLlUU esen

METO/] OPraHU3allMOHHOTO MOJEIUPOBAHUS

Bonpocamu panuvoHanu3anuu TPyAOBBIX MPOLECCOB, MOUCKOM IIYTEH HCIIOIB30BAHUS PE3EPBOB
3aHUMAETCs

CUCTEMa KOHTPOJIA

KOMMYHUKaTUBHAas MOACUCTEMA NPEITPUATUSA

TEXHOJIOTMYECKask NOACTPYKTYpa OpraHU3aLun

Hay4Hasi OpraHu3auus Tpyaa

[Ipouecc, mpu KOTOPOM ONpPENESAETCS YUCIO YPOBHEW YIPABIEHUS, CTENEHb LEHTpAIM3alUUd U
JELEHTpaIU3a11 0003HAYAETCSI TEPMUHOM:

KOMITO3HLIMS

perinaMeHTanus

OpUEHTALIUS

CTPYKTYypHU3aIus

[1epBbIii aTan opraHu3aMOHHBIX TPE0OPa30BAHUI — ATO

KOHKpPETHBIE IEHCTBHS B OJIpa3ieNeHusIX Grupmbl

CO3JJaHME MTOATAIHOTO IIaHA JEHCTBUN

(dbopMHpoBaHUE Y IEPCOHANIa TOTOBHOCTH K IOJIHOMY pa3pbIBY € MPOLUIBIM

KpUTHKA JMJIEpaMH CYIIECTBYIOUIETO TIOJOKEHUS M paclpocTpaHeHHE HJealbHOro olpasa
OpraHu3anuu

ITpon3BoACTBEHHBIE OPraHU3aLMM OTHOCATCS
K HepapXHUUeCcKUM OpraHU3alusIM

K KOHKYPHPYIOIIUM OpraHu3alusIM

K WHIUBUAYAIUCTCKUM OpraHU3alusM

K KOHCOJIMJUPYIOIUM OpraHu3aiusm

[TpoexTHas opraHuzaius — 310

¢ depeHIMaTbHO-KPEeaTUBHBIN TUIT
TudepeHIaTbHO-HOPMUPYIOIIMNA THIT
MHTETPAaTUBHO-TBOPYECKUI TUTI
MHTETPaTUBHO-HOPMHUPYIOLIUNA THIT

[TpaBo3amuTHas OpraHu3anus — 3T0
KOHCOJUAUPYIOIas OpraHu3anus
uepapxuueckas opraHu3anus
MHAUBUAYAJIMCTCKAsl OpraHU3aIus
KOHKYPHPYIOIIasi OpraHu3aius

K nHTErpaTMBHO-TBOPUECKOMY THIy OpPraHM3allMl MOXHO OTHECTU
Koprnopanuro dunrc



78

yaeOHast OpraHu3aIus
TBOPYECKUH COI03
HAyYHO-UCCIIeIOBATENbCKAask OpraHu3alus

[Tpu3Haky HENOCTHOCTH, CTPYKTYPHOCTH, HHBAPUAHTHOCTH XapaKTEPU3YyIOT
COBOKYITHOCTb JIFOJICH

OTJIeNbHbBIC JIMYHOCTU

TPOMAJIHYIO TOJIITY

CUCTEMY

Kaxk HaspIiBaeTcst MOJieb OOIIECTBA, OTPAXKAIOIIAsl B3aUMOCBS3b JTFOICH
WHTEpPaKTUBHAs MOJIEIb

nHpopManmoHHas MOJCIb

KOMMYHUKaTHUBHAsI MOJIEJIb

SKOHOMHYECKas MOAEIb

Kakoe 13 HuKenpuBeEHHBIX ONPEIeICHUIT HEBEPHO
0011ecTBO — 3T0 HH(POPMAITMOHHO-KOMMYHHKATHBHAS CHCTEMa
00111eCTBO — 3TO CyMMa OTHOIIECHUH BCEX JIFOACH

00111eCTBO — 3TO COLIMOKYJIBTYPHAS CUCTEMA

00IIIECTBO — 3TO COLMAIbHAS CHCTEMA

Kaxkoii TuI1 OTHOIICHHH CBSI3BIBAET OOIIECTBO B €IUHOE LIEJIOE
UH(POPMALOHHEIE

HOJIUTHYECKHE

YKOHOMHYECKHE

COLIMANIbHBIE

Kak Ha3pIBaeTcst MOJAXO0/1 K TUMOJIOTUU OOIIECTB, KOT/Ia y KaX/I0ro 00IIecTBa CEro/iHs U B Oy1ylemM
¢bukcupyercs cneuprUUecKuil MyTh pa3BUTUS U CBOS CyAb0a

UH(POPMAaLMOHHAS TUIIOJIOTUS

HKOHOMUYECKAsi TUIIOJIOTUS

IUTFOPAJIMCTUYECKAst TUIIOJIOTUS

YHHMBEpCcaIbHasi TUIIOJIOT S

Kakoli mpu3Hak colMaabHOW OpraHU3aliy Bbl CYUTAETE OCHOBHBIM U IIEPBOCTENICHHBIM
HaJIM4Yue 1eJI1, KOTOPYIO MOKHO pealn30BaTh TOJIBKO COBMECTHBIMH JIEHCTBUSIMU
B3aMMOCBSI3aHHOCTb OTJIEJIbHBIX (YHKIIUI

uepapxus U cyOopIuHaIus

OpIKyJIbTypa

Kak HaspiBatorcss otHomieHus: (mo A.W. IlpuroxkuHy) B opraHu3allid, HETJIACHO W CTUXHIHO
BO3HUKIIIUE JICJIOBBIC OTHOIIICHUS, TTApaJlIeTbHbIC O(HIIHATEHBIM

He(dopMaTbHbIE OTHOIICHUS

(dbopmMalbHBIE OTHOIIICHUS

Heo(PHIMATIEHBIE IEIOBbIE OTHOIICHHUS

O(UITHATEHBIC OTHOIICHUS

Kak Ha3wiBaeTcs (hopMa COMMATBLHOW OpraHU3aIul, KOTOPast MPOTUBOCTOUT TOCYIapCTBY
camoopraHu3anus
He(opMaTbHBIE 00BETUHEHUS



79

KJIyO 110 MHTEpecam
rpaXkJIaHCKOE OOIIECTBO

Kak Ha3pBaeTcsi ()€HOMEH, B COOTBETCTBHH C KOTOPBIM «B OOINECTBE CYIIECTBYIOT MOPSIKH,
KOTOPBIE HE TPOCKTUPYIOTCS JIoapbMuy» (D. XaiieK) 1 BOBHUKAIOT CTUXUHHO

Oropokpatus

camo/IesiITeNIbHbIE OpraHu3aluu

JT0OPOBOJIBHBIC ACCOITUAIIUT

camoopraHu3anus

Panponanm3upoBanHas ¥ O€37UYHAs CHCTEMA YIIPABICHUS — 3TO
N0OpOBOJIBHAS TPYIIA

OrOpoKpaTHs

OI0pOKpaTU3M

MEHEDKMEHT

bropokparusm — 310

BJIACTh PAOOTHUKOB CHECIMAIIM3UPOBAHHOTO anapara

KOHIICHTpAIMs BIACTH B PyKaX YAHOBHHYECTBA, CTPEMSIIET0oCs N30€KaTh rpakIaHCKOTO KOHTPOJIS
332 CBOMMH JICHCTBUSIMH

dbopmalii3M, pUTyaIbHOE CI€A0BaHUE HOpMaM B yIiepO nHTepecaM olmiecTBa

BOJIOKHUTA, KAPbEPU3M

Onrmo3uIMOHHbIE HOPMBI U IIEHHOCTH — 3TO
KpUMUHAJIbHAS CyOKYIbTYpa
IIPOTHUBOIIOJIOKHBIE TOCIIOACTBYIOLIEH KYJIBTYpe
WHHOBALIMOHHAs KYJIbTypa

KOHTPKYJIbTYpa

6.2.4. IlpumepHble (THNOBbIC) KOHTPOJbHBbIC 3aJaHMA WM HHbIC MATepPHAJIBI IJIs
NPOBe/IeHUsl MPOMEKYTOUHOM aTTecTalNu

le/IMepHLIe BOIIPOCHI K IK3aMEHY nmo AUCHHUIIJINHE ((Opl"ﬁH]/lZiﬂlIHOHHOC
MPOCKTHPOBAHUEC»

Bormpoc Kon

KOMIIETEHIIUU
1. Ienw mpOEKTUPOBAHMS OPTAaHU3AINH. I1K-18. 2.1/2/3
2. Pucku B mporiecce MpOeKTHPOBAHUSI. I1K-18. 2.1/2/3
3. [IpoexTupBOaHUE U METOJIBI KOPPEKTUPOBKH OPTraHU3AIMOHHBIX CHCTEM. I1K-18. 2.1/2/3
4. CyIIHOCTh COIMATBHOTO TPOSKTHPOBAHMS. I1K-18. 2.1/2/3
5. MeTo10510THs1 OPTIPOESKTUPOBAHUSI. I1K-18. 2.1/2/3
6. Busibl opropoeKTupoBaHusl. I1K-18. 2.1/2/3
7. Pe3yabTaTUBHOCTH OPTTIPOSKTUPOBAHMUS. I1K-18. 2.1/2/3
8. KoHuenuuu 1 noaxoasl B U3y4ye€HUE OpraHu3alusl. I1K-18. 2.1/2/3
9. Tumnel opranuzanuii, ux QyHKIHHU U GaKTOPHI 1EATEIBHOCTH. I1K-18. 2.1/2/3
10. Cucrema popManbHbIX U He(hOpPMAIBHBIX OTHOIIEHUH B OpraHU3allyu. I1K-18. 2.1/2/3
11. bropokpaTust 1 OI0OpOKpATH3M. I1K-18. 2.1/2/3
12. IuchyHkunun 610poKpaTHH. I1K-18. 2.1/2/3
13. Madus u 6ropokpaTHs. I1K-18. 2.1/2/3
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14. Opraamu3anus Kak 3JIeMEHT COLUATbHONU CUCTEMBI. T1K-18. 2.1/2/3
15. Tumsl 1 MOJENU OPTCTPYKTYD. I1K-18. 2.1/2/3
16. Tunosorust BIacTH B OpraHU3aIUH. I1K-18. 2.1/2/3
17. ITapameTpbl ONTUMH3AIAN JEATEILHOCTH OPTCTPYKTYP. I1K-18. 2.1/2/3
18. UnentudukanroHHas MOJEIb OPraHU3alliH. I1K-18. 2.1/2/3
19. Tunsl opranu3aruii HACHTH(PUKAIMOHHBIE MOJICIIH. I1K-18. 2.1/2/3
20. ITpo6nema uccienoBanus 3PPHEKTUBHOCTH OPTCTPYKTYP. I1K-18. 2.1/2/3
21. Ucropust HAy4YHOTO MCCIIEIOBAHUSI IPOESKTUPOBAHUS OPTCTPYKTYP. I1K-18. 2.1/2/3
22. Opranu3anus Kak 3JeMEeHT ri100aJbHOTO 1 JIOKAJIBHOTO COO0IIEeCTBa. I1K-18. 2.1/2/3
23. CUCTeMHBIN MOIX0] M CUCTEMHBIN aHAJIU3 B IPOSKTHPOBAHUH. I1K-18. 2.1/2/3
24. Knaccudukanuii ucciaeoBaHUHN B IIPOIIECCE OPTIIPOCKTUPOBAHUS. I1K-18. 2.1/2/3
25. YacToHay4dyHbIE METOJIBI TPOSKTUPOBAHMS. I1K-18. 2.1/2/3
26. OpruopoeKTUpOBaHUE U LieJIenoIaraHusl. I1K-18. 2.1/2/3
27. IlporHo3Hble U IJIaHOBBIE METO/Ibl OPTIIPOESKTUPOBAHMUSL. I1K-18. 2.1/2/3
28. MexaHu3M MTPOSKTUPOBAHMSI OPTaHU3AIMOHHBIX CHCTEM. I1K-18. 2.1/2/3

29. [IpyHIHKIIBI TOCIICIOBATEILHOCTH U MMapaUICIbHOCTH B opriipoektupoBanuu. | 11K-18. 2.1/2/3

30. OcHOBHBIC BHJIBI PaOOT MPU CO3TAHUN OPTCHCTEM. I1K-18. 2.1/2/3

31. Cremuduka GopMuUpOBaHHS OPrCHCTEM KOMIaHWU, uMeronmx OusHec 3a | [TK-18. 2.1/2/3
pyOexoM.

32. OCHOBHBIE IOKYMEHTHI IPH PErUCTpali KomnaHuii B PO. I1K-18. 2.1/2/3
33. Ilpuemsl 1 dTanbl co3Aanus opranu3anuii B PD. T1K-18. 2.1/2/3
34. MeTo1bl COLIMOJIOTUYECKOTO UCCASAOBAHUS B OPTIIPOCKTUPOBAHHH. T1K-18. 2.1/2/3
35. AHanu3 U MHTEPIIpEeTalys COLMOIOInYecKoi HHPOpMaIUH. I1K-18. 2.1/2/3
36. MeTo/ 9KCIiepUMEeHTa B OPITIPOEKTUPOBAHHH. I1K-18. 2.1/2/3
37. DKcrepTHBIE METOABI UCCIENOBAHNS U TPOEKTUPOBAHHUS. I1K-18. 2.1/2/3
38. CratucTrka B OprIpOeKTHPOBAHUM. I1K-18. 2.1/2/3
39. IIpoeKTUBHBIC METOIBI B OPTIIPOCKTHPOBAHUH. I1K-18. 2.1/2/3
40. ConmoIornuecKue UCCIIE0BaHUS B OPTTIPOCKTHPOBAHUH. I1K-18. 2.1/2/3
41. TurmoauarHoCTHKa OpraHu3anui. I1K-18. 2.1/2/3
42. JInarHOCTUKA OPTKYJIbTYPHI. I1K-18. 2.1/2/3
43. Opranu3anuoHHBIN TPOCKT M €0 CTPYKTYpA. I1K-18. 2.1/2/3
44. TIpoeKkTUpOBaHNE OPTaHHU3AINH TPY/Ia. I1K-18. 2.1/2/3
45. THONOTHYECKHIA aHAIU3 B OPTIPOSKTUPOBAHUE. I1K-18. 2.1/2/3
46. Moneu OprcTpyKTyp: OFOpOKpaTHUECKas M JuajieKTHueckas opranusamnus. | [1K-18. 2.1/2/3
47. MexaHW4YeCKHid U OPraHMYECKUI TUIIBI CTPYKTYDP. I1K-18. 2.1/2/3

JK3aMeH I10 JUCHUIINIMHE CAACTCs IO TECTOBBIM 3aJlaHUSM.

IIpumepHBbIii NepedYeHb TECTOBBIX BOINPOCOB HA INMPOBEPKY YCBOCHUS TEOPETHYECKHUX
MOJIOKEHU I U CHUIITHHBI

[TonsiTne «OpraHn3aliuOHHOE MPOEKTUPOBAHUE 110 CYTH 03HAYAET IPOEKTUPOBAHUE TOJIBKO CUCTEMBI
YIIPaBJICHUS OpraHU3anKen

OpraHu3aluy B LEJIOM, BKJIIOYasi CUCTEMY YIIPABICHUS

CUCTEMBI YIIpaBJICHUs TEPPUTOPUATBHBIX 00pa30BaHUI



81

OpI‘aHI/I?;aI.[I/IOHHOG IMPOCKTUPOBAHUEC — I3TO TOJBKO IIPOCKTUPOBAHUC CHUCTEM  YIIPABJICHUA
IMPOU3BOJCTBCHHBIX OpFaHI/IBaHI/Iﬁ " TCPPUTOPHUATIBHBIX CUCTEM, KaK 3TO IIPUHATO Ha IIPAKTUKE

Ja

HET

B 3aBHCHUMOCTHU OT ImoAxoaa

IIpy DpPOEKTUPOBAHUM CHUCTEMBI YIPABICHUSA IPOM3BOJICTBEHHBIMU OPraHU3alUsIMH YYUTHIBATh
peaTbHYIO CICIU(HUKY TPOU3BOICTBEHHOM IEATCIILHOCTH

HEO0XO0INMO

HE HYXXHO

MO>KHO Ha YPOBHE TEOPETHUUECKON MOJCIN

MOJKHO 10 aHAJIOTHH C JIPYTUMU MPOU3BOACTBCHHBIMU OPTaHU3AIHSIMH

[Tpy MPOCKTUPOBAHUU TEPPUTOPHAIBHON CUCTEMBI YIPABICHHUS YUUTBHIBATH PEATbHYIO CICIHH(PHUKY
TEPPUTOPUATHHON OPTaHU3AINH KUZHEACITCILHOCTH

Heo0X0auMO

HE HYXHO

MOJKHO Ha YPOBHE TE€OPETHUYCCKON MOJCIIN

MO>KHO 10 aHAJIOTHUH C IPYTUM TEPPUTOPHAIBLHBIM 00pa30BaHUEM

ITousTHs KTEXHHUYCCKOCH n «OpraHru3aliuOHHOC IIPOCKTUPOBAHUECH B IMPOU3BOACTBCHHBIX
OpraHu3alUsIX COOTHOCSTCS CIEAYIOIINUM 00pazoM

TEXHUUYECKOE MPOEKTUPOBAHUE (IIPOU3BOJICTBA) BKIKOYAET B CBOI COCTaB OPraHU3AL[MIOHHOE
OpraHU3alMOHHOE IPOEKTUPOBAHNE BKIIOUAET B CBOM COCTaB TEXHUUYECKOE

OpPraHU3allMOHHOE IPOCKTUPOBAHUE OCYLIECTBIIAETCSI HAa OCHOBE TEXHUYECKOIO IIPOEKTa
IIPOU3BOJICTBA

MOKHO OCYHICCTBJIATH KaK CAMOCTOATCIIbHBIC HE3ABUCUMBIC BUABI IIPOCKTUPOBAHUA

[ToHATHS  «TEXHUYECKOE» M  «OpPraHM3alMOHHOE MPOEKTHUPOBAaHUE» B  TEPPUTOPUATBHBIX
00pa30BaHUAX COOTHOCSTCS CIEAYIOIINM 00pazoM

B TEPPUTOPHUATIBHBIX 00pa30BaHUAX TEXHUUECKOE MPOEKTUPOBAHUE OTCYTCTBYET CTPOMUTCS Ha OCHOBE
TEXHUUYECKUX MPOEKTOB OpraHu3alui

OCYIIIECTBIISIETCS] HA OCHOBE CTPATErMueCcKOM MOJUTHUKHU PA3BUTHS TEPPUTOPUU MOXKHO OCYIIECTBIISITh
KaK CaMOCTOSTEIbHbIE HE3aBUCUMBIE BUJIbI IPOCKTUPOBAHUS

OCHOBHBIMH O0OBEKTaMHU YIPABICHYECKON JEATENBHOCTH B IPOU3BOJCTBEHHBIX OpPraHU3aLUAX
ABIISIFOTCS CIEYIOLINE HIIEMEHTHI

IPEMETHI JeSITeIbHOCTH (MaTepHalbl, ChIpbe, SHEPTHS U T.I1.)

CpEIICTBA IEATEIbHOCTH (TPYIOBbIE, TEXHUYECKUE, PUHAHCOBBIE U MH(POPMALIMOHHBIE PECYPCHI)
TEXHUYECKHE CPEICTBA (TEXHOIOTHYECKOe 000py10BaHHE, MAILTMHbBI, MEXAHU3MBI, U T.I1.)

HEepCOHAJ OpraHU3aLNuU

COLMAJIbHO-TICUXOJIOTUYECKHE OTHOLICHUS MEXKY pPaOOTHUKAMHU

JMYHOCTHOE Pa3BUTHE PAOOTHUKOB

pe3ysabTaT MPOU3BOJICTBEHHOM NesITEILHOCTH B (hopMe TOTOBON MPOTYKIMHU (YCIIYT)

OpranuzallioHHOE IPOEKTUPOBAHNUE PACCMATPUBAETCS KaK. . .
pa3paboTKa TEXHOJIOTUYECKUX IMPOU3BOJICTBEHHBIX KapT
JIeATEIbHOCTD YIIPABIEHYECKOTO ammapara

CUTYallMOHHBIN BBIOOP XapaKTEPUCTUK OPraHU3allMOHHONW CUCTEMBI
HaOJII0IeHNe ONepaTOPOB 32 MPOU3BOCTBEHHBIM MIPOIIECCOM
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OpranuzanyoHHas MOATOTOBKA MPOEKTA BKJIIOYAET. ..

pacyeTr BaJOBOTO U BHYTPHU3aBOJCKOTO 000poTa

pacueT KOHKYPEHTOCIIOCOOHOCTH BBITYCKa€MOM MPOAYKIIUU
orpeneneHne 00beKTa 1 1NN MPOSKTUPOBAHUS
CUCTeMaTUYECKOe OOHOBIICHNE MaCCUBOB MH(GOPMAIIMOHHOMN 0a3bl

OpranuzanoHHbIe TOTHOMOYHSI 3TO

OTrpaHMUYEHHOE IIPaBO PACIOPSHKATHCSA PECYpPCAMU

[IPaBO ONpPEACIATh AeHCTBUS PaOOTHUKOB

BO3MO>KHOCTb IEPEIOKHUTh HA JPYTUX CBOU 00S3aHHOCTHU

OpI‘ AHU3AaIITUOHHBIC ITIOJTHOMOYHUS CBsI3aHBI C
JOJIKHOCTBIO

KOHKPETHBIM YEJI0BEKOM

C IGMOKpaTH3aluen yIpaBIeHUs

C YIIPaBJIECHYECKON CUTyalHuein

[lenu opranu3anyy yCTaHABIUBAIOT
UCTIOJIHUTEIN

PYKOBOJIUTENN

KJIMEHTBI

MEHEIKEPbI

Ileaun ObIBAtOT
JOJTOCPOYHBIMU
KPaTKOCPOYHBIMU
JIOCTHYKUMBIMH
MUHUMAaJIbHBIMHU

CrpaTernyeckoe MIaHuPOBaHKE — ATO
mpolecc BeIOOpa 1eneit

IPOLIECC BBIOOpA pelIeHU

IPOLIECC BEIOOPA CTPYKTYPHI

[TokazarensiMu TOCTUXKEHUS 1IeNiei MOTYT OBITh
YpOBEHb MPUOBLIH

o0t 00beM mpoaax

00beM UHBECTHUIUH

CoBpeMEHHbIE OpraHu3alyy, Kak MpaBUiIo
MHOTOLIEJIEBBIE
OJIHOLIETIEBBIE

Ha nmpouecc nimannpoBaHus BIUSIOT
BHEUIHSA cpeaa
BHYTPEHHAA cpera

KYJIbTypa GUpMBI

Homenknarypa — 370...

XapaKTEPUCTUKA BBIITYCKA OJHOPOJIHON MIPOTYKIIUH
COBOKYITHOCTb U3/IEJIHI, BBIITYCKAEMbIX IIPEIIPUATUEM
XapaKTEePUCTUKA HE3aBEPIICHHOTO MPOU3BOJICTBA
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CTOUMOCTHOM MOKAa3aTelb

Cucrema «IIpon3BoACTBO NPOAYKLINH) BKIKOYACT. . .
IIOJICUCTEMY YIIPABJICHUS PETUOHAIBHOU Cpenon
MOJIEJIUPYIOILYIO MOACUCTEMY 0€3 KaHaloB 0OpaTHOM CBSI3U
YIIPABJISIIOLIME JIEMEHTBI, PACIIOIOKEHHBIE HEPAPXUYECKH
AHAIUTUYECKYIO MOJCIINPYIOLIYIO IOJCUCTEMY

['ocynapcTBeHHbIe HHPOPMAIIMOHHBIE PECYPCHI BKIIIOYAIOT. . .
eanHOe MHPOPMAITMOHHOE MPOCTPAHCTBO

nH(}OpPMaLMOHHBIE TIPOIIECChHI

UH(OPMAIIMOHHBIE CTPYKTYPBI

JIOKYMEHTBI, HaxoJsmuecs B cooctBeHHocTu PD

[Toka3zaTenb BaoBOW MPOYKLHUH UCTIOIB3YETCS MIPU ONPEIECICHUH. . .
JTUHAMHUKA 00BeMa MPOTyKITUU

o0BeMa M CTPYKTYPBI IOCTABOK

MPUOBLIN OT peaM3alliU TPOTYKIIUH

OCTAaTKOB HE3aBEPILICHHOI'O MPOU3BO/ICTBA

JlokyMeHTalMoHHOEe 00ecreyeHne OpraHu3allMOHHON CUCTEMbI BKIIFOYAET. . .

OLIEHKY (PMHAHCOBOTO MOJIOKEHUS TIPEITPUATHUS

ouLnanbHbIe NOJOXKEHNUS U MHCTPYKIUH, PETJIAMEHTUPYIOIINE AEATEIbHOCTh OPraHUu3aIuu
PYKOBOJCTBA 110 IPOU3BOJCTBY U COBITY MPOTYKIIUU

cUcTeMaTHYeCKH OOHOBIIIEMbIE MacCHUBbI HH(OPMAIIMOHHOMN 0a3bl

JIoKyMEHTBI OpraHU3allMOHHON CUCTEMbI BKIIFOYAIOT. . .
nH(OpMaIKs TEXHOJIOTHUYECKUX KapT MPOU3BOJICTBA MPOTYKIIUH
MOJIOKEHHUS 0 PYHKIUAX U 00513aHHOCTAX MOApa3AeICHHMA
MacCUBBI HH(POPMAITMOHHOM 0a3bI

HaOII0/IEHUS OTIEPATOPOB 3a MPOU3BOICTBEHHBIM MTPOLIECCOM

CriocoOHOCTh OPraHM3alMOHHON CUCTEMBI K COBEPIIEHCTBOBAHUIO OIIPEEIAETCS. ..
peakIuen Ha BHEITHUE U BHYTPEHHHE BO3/1EUCTBUSA

COKpallleHueM 00bemMa MpoAaK MPOTyKIIUU

CTaTUYHOM CHCTEMOMW JEIONPOU3BOICTBA

KPaTKOCPOYHBIMU IPOTHO3aMHM COBITA MPOAYKLIUU

Cucrema «IIpon3BoaCTBO YCIyIr» BKIIIOUYAET. ..
oOpabatbIBatoIIye U COOPOYHBIE LIEXH

YIPABJISIOLIUE DJIEMEHTHI, PACIIOJI0KEHHBIE HEPAPXUUECKH
MOJICCTEMY YIIPABJIEHUS! PETUOHAIBHOW Cpefion
MOJICUCTEMY YNPABJIEHHS TEXHOJOTUYECKUMU JIMHUSAMU

[Tporecc aHanu3a NpoeKTa BKIIOYAELT. . .

MOHUTOPHUHI PE3YJILTaTOB

BBIOOP MOCTABIIMKOB U HOJPSIINKOB

YBEIMYCHUE TEXHOJIOTUIECKOTO IIMKJIA TIPOU3BOJICTBA TIPOTYKIHH
oIpeielIeHue cocTaBa orepanui (padboT) npoekra

[Tporecc maHMpPOBaHUS IPOEKTA BKIIIOYAET. . .
orpeziesieHue cocTaBa ornepanuii (paboT) mpoekrTa



84

KOMITIJICKCHOC MOJCIIMPOBAHUC OpFaHHSaHHOHHOfI CHCTEMBI
YBCIMYCHUC TCXHOJIOTMYCCKOI'0 UKJIA ITPOU3BOACTBA NPOAYKIINN
LOCHTpAIU3alUIO YIIPpaBJICHUSA

Cucrema yripaBiieHHs OpraHU3aluell XapaKTepu3yeTcs. . .
JIeATEIbHOCTBIO YIIPABJICHUECKOTO anmnapara npeanpusiThs
MOTOKOM OTYETHON MH(OpMAIUH

CTAllMOHAPHOCTHIO YIPABISIOMIMX MTAPaMETPOB CUCTEMBbI
BEJIMUMHOI MPOLIEHTHBIX CTABOK

Jl1s coBpeMeHHO HHPOPMAIIMOHHOM TEXHOJIOTHH XapaKTepHa. ..

coLlMaJIbHAas 3allUTa HAaCeJICHUs

MOJIepHHU3aIUsl PETHOHATILHONU HHPPACTPYKTYPBI

a¢deKkTUBHAST HOPMATHBHO-PACTIOPSTUTEIIbHAS eI TEIILHOCTD

CKBO3Hasi UH(OpMaLIMOHHAs MOAePKKA Ha BCEX ATAIax MPOX0KIeHUs HHPOpMAITUU

[TnaHupoBaHKUEe OPraHU3aAMOHHON IEITEILHOCTH BKIIIOYACT B CEOS. ..
06’I)GKTI/IBHYIO OLCHKY Ka4CCTBCHHBIX ToKa3aTejieil BEIMOJTHEHUS TIaHa
OLICHKY HPOJIOJKUTEIBHOCTH padoT

aHaM3 OyXTraJTePCKON OTYETHOCTH

OIpe/IC/ICHNE OTKJIOHCHHH OT [UIAHA 10 KOJIMYECTBEHHBIM MOKa3aTelsM

Pa3paboTka opraHM3alMOHHBIX IPOLEAYP IS YIPABICHYECKUX PEIICHUN BKIIIOYAET. ..
aHaM3 HHQOPMAIMH, ITUPKYTUPYIONICH B KOXKIOM MMOAPa3ICICHIH

aHaJIN3 CBelIeHUH 0 paboTax, BRIMOIHIEMbIX B K&KIOM MOApa3IeICHUN

COCTaBJICHHE CXEMbI OPTraHU3AIMOHHON TTPOLIETYPhI

aHaJIN3 CUCTEMBI YIIPABIECHUS MOAPA3AEICHUSIMU

K cucreme OpPTaHHU3allMOHHOI'O YIIPABJICHUS ITPECABABIIAOT CICAYIOIINC Tpe60BaHI/I$[. ..
HEMPEACKA3yEMOCTDb IMOBCACHHA CUCTCMbI B KOHKPETHBIX YCIIOBUAX

HAJIMYUEC B CUCTCME YIIPABJIAIOUICTO IMapaMeTpa

HECIIOCOOHOCTh Al TUPOBATHCA K USMCHAIOIHUMCA YCIIOBUAM

CTAlITMOHAPHOCTDb OTACIIbHBIX ITapaAMETPOB CUCTEMBI U CTOXACTHUYIHOCTD €€ ITOBCACHUS

OTBeThI HA KAKUE BOITPOCHI BKIIFOYACT SKOHOMUYECKHI BLI60p
4YTO NPpOU3BOAUTH

KakK ITPOU3BOANUTH

CKOJIBKO ITPOU3BOANTH

AJI1 KOTro NIpOU3BOJUTH

Yto BBICTYIIACT B KAYCCTBC O6’E>GI[I/IHHIOH_[CF 0 U YIIPABJIAIOIICTO (baKTOPa IMPpOnU3BOACTBA
Kamnural

NpeaAIpUHUMATCIILCKUC CIIOCOOHOCTH

3EMJIA

TpyA
uH(popManus

B opranusanuu BBIACISIOT CIEIYIONIUE YPOBHU
NIEPBUYHBIN

BBICILIAI

BTOPUYHBIN

CpeaHui
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HU30BOU

[IpenMeToM paccMOTpEHHs TEOPUU YIIPABICHHUS SIBIISIFOTCS
OpraHU3aIMOHHO-YIPABICHUYECKIE OTHOIICHUS
OpPraHU3aIMOHHO-3KOHOMHYECKHE OTHOLICHHS
TEXHOJIOTMYECKasi JOKyMEHTAIUs

IIpouecc ynpaBieHus: BKIHOYAET
c6op nHpopmanuu
nepepadoTKy pecypcoB
nepepaboTKy uHbopMaIuu
nepeaayy HHPOpMaLUu
XpaHEHHE TOBAPOB

K xapakTtepuctukam nporecca yupaBieHHUss OTHOCUTCS
LEJIb YIIPABICHUS

TEXHUKA yIPABICHUS

(GYHKIMM yIpaBlIeHUS

CTHWJIb YIIPaBJICHUS

yIpaBICHUYECKUE PEIICHUS

CrpykTypa ynpasiieHUs

VYmpaBiaeHue — 3TO  HENPEPHIBHBIA  II€JICHANIPABICHHBIN, HWH(GOPMAIIMOHHBIA  IPOIIECC
Ha KOJUICKTUBBI JIOJIEH W 00€CIEeUMBaIONINN COOTBETCTBYIOIIEE HX
MOBEJICHUE TIPU U3MEHSIONIMXCSA BHEITHUX U BHYTPEHHUX YCIIOBHUSIX

BO3JCUCTBUSA

[IpenMeToM ynpaBieHYECKOTO Tpy/a SIBISETCS
peCcypchl OpraHu3aIuu

uH(popManus

TE€XHHMKA IIPOU3BOJICTBA

YenoBek B yNpPaBIEHUM pPACCMATpPUBAECTCAd KakK C€aMOE€ CHJIBHOE
IPEUMYIIECTBO
KOHKYPEHTHOE

JInHaMKKy CUCTEMBI YIIPABIEHUS ONPENEISIOT
LIeJIU YTIPaBICHUS
CTPYKTYpa yIpaBJIeHUS

(GYHKIMM yIpaBleHUs
YIIPABJICHUYECKUE PEIICHUS

Cratuky cUCTEMBI YIIPABIIEHUS ONPEAEIISAIOT
(GYHKIMM yIpaBlIeHUs

CTPYKTYypa yIpaBJICHHUS

TEXHOJIOTHS YIIPaBJIEHUS

LIEJIN YIIPABICHUS

Opranuzanys Kak CUCTeMa yIpaBJICHUsI XapaKTepU3yeTCs
HaJIU4HMEM MPU3HAKOB, IPUCYIIAX CUCTEMAM YIIPABJICHUS
HaJIM4ueM 000pY0BaHUS

TEPPUTOPUATBHBIM PACIIOIOKEHUEM
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Ha3zoBuTte npu3Haku CII0KHBIX CUCTEM
HMEepapXUUYECKOE PACION0KEHNE IIEMEHTOB CUCTEMBI
HaJIMYM€ BHEUIHUN CpPEJIbl

3CTETUYHOCTD

HAJIMYUE TPSMBIX U OOPAaTHBIX CBS3CH

Cucrema yrpaBiieHuUs, 3TO

COBOKYITHOCTb Pa0OT, ONPEICISIONINX HAIPABICHHUE eI TEIbHOCTH

COBOKYITHOCTBb B3aMMOCBA3AHHBIX 3JICMCHTOB B ITPOCTPAHCTBE, PACIIOJIOKCHHBIX UCPAPXUICCKHU
COCTaB MO/Ipa3AeICHUN

CHCTEeMHBIN ITOIXO0, 3TO
METOJ, UCCIICIOBAHHS CUCTEM
METO/I MPOSKTUPOBAHUS CUCTEM
METO/ KOHTPOJISI CUCTEM

OpraHmauHs{ B MEHCIPKMCHTEC, 3TO

IpOIIeCcC B3aUMOJICHCTBUS JIFOJICH JIJTSl pealTU3alliy OTPEICIICHHBIX IIeIICH
coOpaHue HE3aBUCUMBIX CIICIIHAIUCTOB

00bETMHEHNE IKCIIEPTOB

Cucrema XapakTepu3yeTcs CIeAYIONMMU 3JIeMEHTaMU
BXOJIOM

MPOIECCOM

IICHOH

BBLIXOJIOM

OpranuzanroHHasi CTPYKTypa OTpa)KaeT
CTPOEHHUE CUCTEMBI YIPABIICHUS
MOTHBAIMIO IIEPCOHATIA

TEXHUYECKOE OCHALICHHUE

BuyTpenHss cpena opraHu3anuu, 3To
VCIIOJIHUTENIN U PYKOBOJIUTENH
MH(OpPMaLIMOHHBIE CBS3H
KOHKYPEHTBI

3aKOHBI

K ¢daxTopam BHemHel cpeabl OTHOCSATCS
IIPOU3BO/ICTBEHHBIE MOILITHOCTU
noTpeduTenu

HIKOHOMHYECKHUE (PAKTOPHI
MOJIMTHYECKHE (PAKTOPHI

colualibHbIe (PaKTOPHI

Onpenenure NpaBUIbHYIO OCIEA0BATENBHOCTD 3a7ja4 OpraHU3aluu
____ COBEpIICHCTBOBAaHUE CTPYKTYpPHI YIIPABICHUS

____ yBeJIHWYeHHE NpuObUIH

____ BHEJIpEHHE NHHOBALUU

__ TIPOU3BOJCTBO IIPOLYKIHUU U YCIIYT

4,2,3,1
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Cucremy ynpaBieHHS XapaKTepU3yeT
HOMEIICHNE

IpsSIMBIE CBSI3U

0oOpaTHBIE CBS3H

CyOBEKT yrpaBlIeHUS

00BEKT yIpaBJICHHS

JUTUTENIEHOCTH PabOTHI

JIeKOMIIO3HIIHSI CUCTEM XapaKTePU3YeTCs Pa3fAelieHUEM CUCTEM I10 Pa3IMYHBIM LETsM, (PYHKIUIM,
croco0am TOCTHKEHUS
neieu

Bremnss Cpcaa opranr3al U3y4acTCsa MapKCTUHI'OBBIMU
HCCIICIOBAHUAMU

Muccus opranuzanuu - 3T0

npeaHazHayeHue (UpPMBbI, CUCTEMa LIEHHOCTEH, TPaJAMIMK M MOIXO0JbI MEHEIKEPOB K MPHUHSATHIO
pelieHn

MHUKPOKYJIBTYpa (prupmbl

CTPYKTypa yrpaBieHus GupMoit

Ilenu opranusanu - 310

MBICJICHHOE IIPEJICTaBICHUE PE3YyJIbTaTa AEATEIbHOCTH OPTaHU3aLUH
3¢ (HEeKTUBHOCTD 1€ATEILHOCTH OpraHu3alun

(GOpMBI U CUCTEMBI OILIAThI TPYAA B OpraHU3alnuu

HepeBo uenei - 3To

pacupeneneHue uejaei o ypoBHAM yIPABICHUS
pactipeenienre PyHKIUN 1O YPOBHSIM YIIPABICHUS
pacnpeiefieHue PEeIeHN 0 YPOBHSIM YIIPaBIEHUS

HCJ'II/I B CUCTEMC YTIPABJICHUA TOAPA3ACIIAOTCA HAa
Ka4€CTBCHHBIC

KOJIMYCCTBCHHBIC

KOMIIJICKCHBIC

KauecTBeHHEIC N OMpEaACIIAI0TCA C TOMOUIBIO
METOJa MOACIIMPOBAHUA

METO/JJa SKCIIEPTHBIX OLCHOK

METOJa CTOMMOCTHOI'O aHaJIn3a

KonnuecrBeHHbIC eIt MOTYT OBITh HN3MCPCHBI
B ICHC)KHOM BBIPAXKCHUU

B HAaTypPaJIbHOM BBIPAKCHUU

B ¢IMHUIIaX BPEMCHU

MMPaBUJIBHOT'O OTBECTA HET

['maBHas 3agava GopMHUpOBaHUS 1ieNeil opraHu3alnuu

IIOCTPOEHNE COBEPIICHHON CTPYKTYPHI YIIPaBICHUS

nocTpoeHue (QyHKIMOHATIBHBIX MOJIpa3/IeNeHui

YEeTKOE pacrpeziesieHne 00sS3aHHOCTeH UCIIOIHUTENEH U PYKOBOIUTENEH B MOAPA3IEICHUIX
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IIpouecc mIaHupoBaHus MPEATIOIAracT
pa3paboTKy JIMYHBIX [IJIAHOB

pa3paboTKy IJIAHOB OpraHU3aIuu
pa3paboTKy MpOoLEeAyp IPUHATHS peleHUH

OcCHOBOJ CyIECTBOBaHMS OPTaHU3ALNH SBIISETCS
MOTHUBALUs COTPYJHUKOB

MUCCHs OpraHHU3aLUuU

KOpIIOpaTHUBHAs KYJIbTYypa

JepeBo nenei mo3Bosisier

JIOBECTHU LIEJIH IO KaXKJ0T0 MMOApPa3ICICHUS
YIAY4YIIUTh YCIOBUS TPYyda

JIOBECTHU L[EJIH IO KaKO0TO COTPYIHUKA

Opranu3anus B CHCTEME YIIPaBJICHUS MIPEACTABISIET

KOHKPETHYIO (hOpMY OOBETMHEHUS JTFOACH JUIS TOCTHKCHHS IIOCTABJICHHBIX IEICH
o0benuHeHne QyHKIMI

00BbeAMHEHNE PELLICHU I

OcHOBY J11000M OpraHu3aIuu COCTABIISIIOT
CTPYKTYpa JOKYMEHTOIIOTOKA

CTPYKTYpa ynpaBJCHHUS
KOMMYHUKAaIUH

CtpyKTypa ynpaBieHHUs - 3TO

KOJIMUECTBO YPOBHEH M MOJpa3/IeieHU B peiesiax Kaxk0ro ypoBHs
KOJIMYECTBO COTPYIHHUKOB

KOJIMYECTBO YIPaBIECHUYECKUX MPOLEYD

@DakTOophl, BAUSIOLIUE HA ITPOLEecC (OPMUPOBAHUS CTPYKTYPhI YIPaBICHUS
BuemHss cpeia opraHusanuu

BnyTpeHnHss cpena opraHuzanuu

[Toka3zarenu nmpuObLIH

@DOopMBI U CUCTEMBI OILIATHI TP

[Ipeobianane BEpTUKAIbHBIX CBSI3€H XapaKTEpPHO AJIs
MaTPUYHOU CTPYKTYPBI

JIMHENHOMN CTPYKTYpBI

(GYHKIMOHATIBHON CTPYKTYpPBI

[TpeoGnananre ropu30HTATBHBIX CBA3€H XapaKTepHO IS
MaTPUYHOU CTPYKTYPbI

JIMHEHUHOM CTPYKTYpbI

(GYHKIIMOHATIBHON CTPYKTYpPHI

[TpuHtMTT eTMHOHAYANNS B HAUOOJIBIIIEH CTETIEHH COOJTI0IaeTCs B
MaTpU4YHOU CTPYKTYype

(G YHKIIMOHATEHON CTPYKTYpE

JIMHEMHOMN CTPYKType
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KBanudukanmonusie TpeOOBaHUS K PyKOBOJIUTENSIM B MAaTPUUHOM CTPYKTYpe

BBICOKHEC
MCHEC BBICOKHEC
HU3KUC

KBanudukanmonaeie TpeOOBaHUS K PYKOBOAUTEISIM B JIMHEHHON CTPYKType

BBICOKHC
MCHECC BBICOKHC
HU3KUEC

OpueHTanysa Ha NPOJYKT B JIMHEHHON CTPYKTYpE
CUJIbHAs

cnabast

HUKAaKOU1

OpuenTanys Ha IPOJYKT B MATPUIHOU CTPYKTYpe
CHIILHAs

ciabas

HUKaKOMH

Cnenuanusanus B JMHEHHOU CTPYKTYpe
HUKAKOU
BBICOKas

Creunanu3zanusi B MATPUIHON CTPYKTYpe
BBICOKas
HU3Kas

CootBeTcTBHE CyObEKTa M 00BEKTa YIPABICHUS — 3TO
METO/I TOCTPOSHHS OpTaHU3aNi

HPUHIUI TOCTPOEHUSI OpraHnu3alui

MPaBUJIO TIOCTPOCHHUST OPTaHU3AIHIA

CtpyKTypa ynpaBieHus J0JKHA ObITh
CIIOKHOM

IIPOCTOMN

0003puMon

aJanTUBHOU

KOJIJIETHaJIbHOM

HOII oprT: aHHBaI.[HefI B MCHCI)KMCHTC IIOHHMMAIOT HIOGyIO
06136,HI/IH6HHI)IX JJI peajin3alliy IMOCTaBJICHHBIX

KOHKPCTHYIO

neneu

OyHKIUS yIpaBICHUS — 3TO

OJTHA M3 XapaKTEPUCTHUK MPOIecca YIPaBICHHS
MOJpa3JieIeHUue B CUCTEME YIIPABICHHUS
JOKYMEHTAITUS] B CHCTEME yIIPABICHUS

OYHKIMY YIpaBICHUS TOPA3ACIIAIOTCS Ha
obI1me
crienuduieckue

IpyIIly JIIOACH,
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KOMIIJICKCHBIC

[TnanupoBanue — 310
yIpaBiieH4YecKast (yHKIUN
cdepa neqaTeNbHOCTH
00BEKT yNpaBICHUS

Opranuzanus — 31o
pacnpeieneHne NOJTHOMOYHH
yInpaBieH4YecKas ()yHKIHS
METO]l YIPaBICHHS

PerynupoBanue — 310

CTa/us Mpolecca yIupaBieHUs
yhpaBieHuecKast pyHKIUS
HOpMa YIpaBJIsIEMOCTH

KoHTpois — 310

croco0 NpoBepKU
yIrpaBieH4YecKas ()yHKIHS
METOJ ITPOBEPKH

Yuer — 310

chepa AesITeIbHOCTH
[UKJI IPUHSATUS PEeUICHUHA
yIrpaBieH4YecKas ()yHKIHS

O6mue GpyHKIUU NpUCYIU

HOPEANPUATHIM HENPOU3BOIUTEILHOMN chephl
NPEINPUSATHSIM TPOU3BOIUTENEHON CheEphI
NPaBUIBHOIO OTBETA HET

Creruduueckue GyHKIUH MPUCYLIH
IIPOM3BOJICTBEHHBIM O0BETNHEHHSIM
IPOMBIIIJICHHBIM MTPEIPUATHIM
NPaBUJIHLHOTO OTBETA HET

Motusanug — sto
METO/l YIIPaBJICHHUS

GbyHKIUS yIpaBieHUs
croco0 ynpaBieHHs

MoTuBaIus OTHOCUTCS K YIIPABICHHIO
obopyoBaHEM

TPYIOBBIMHU pecypcaMu

HNPOIYKTOM

MoTuBanus — 3To

o0r1as GyHKIHS

cnenuduyeckas GyHKIH

COLIMAJIBHO MCUXO0JIOTHYecKask GyHKUUS



OO6mmue GyHKIUN YIIPaBICHHUS BKIIOYAIOT
TUTAHUPOBAHHE

OpraHu3aIuio

MPOCKTUPOBAHHE

MOTHBAIUIO

XpaHeHUe

KOHTPOITh

[IpaBO OTKJIOHATH PEHICHHUS JTUHEHHOTO
MMOJTHOMOYH I

JIMHEHHBIE

00513aTEIILHOI0 COTIIACOBAHUS
napajuiebHbIe

arnmnapaTHbIe
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PYKOBOAMTENSI COOTBETCTBYET CJEAYIOIIEMY THUITY

[IpoGnemsbl B mporieccax AeerupOBaHus OPraHU3allMOHHBIX TOJTHOMOYUH BbI3BAHBI TPUYMHAMHI

IICUXOJIOTHYCCKMMH
9KOHOMHUYCCKHUMU
OpraHnu3aliiOHHbIMHU
IOPUIUICCKUMU

OTBETCTBEHHOCTh B PE3YIbTATC ACIICTUPOBAHUSA MIOJTHOMOYHH ACIICTUPYCTCA

BMCCTC C ITIOJTHOMOYHUSAMU

MOKECT ACICTUPOBATHCA BMCCTC C ITOJITHOMOYHAMU, a MOXKET U HC ACIICTUPOBATHCA

OTBCTCTBCHHOCTb HC ACJICTUPYCTCA

AHHapaTHBIe MOJITHOMOYMS B OTJIMYUH OT TUHEHHBIX

HE JIJIETUPYIOTCS

HC Jar0T MpaBa CAUHOJINYIHO [IPUHUMATDh PCIICHUA

JatoT 60bIIKi 00BEM MpaB

npeanojaaratoT OorpaHUHuYCHHYIO0 OTBETCTBCHHOCTD

HpI/IHI_II/Il'I CIAWHOHAaYalIks O03Ha4acT, 4YTO

BCC pa6OTHI/IKI/I opraHu3alu MOJYUHAIOTCA TOJIBKO €€ PYKOBOJAUTCIIIO
pa6OTHI/IK AOJDKEH UMCETb TOJIBKO OJHOI'O0 HCEIMOCPCACTBCHHOI'O PYKOBOAUTCIIA M TOJIBKO OT HEI'O

MOJIy4aTh PacIoOpsHKEHUS

B OpraHu3anuu JOJIZKHO 6LITB, KaK MO>XHO MCHBIIIC pyKOBO,Z[HTCHeﬁ

HopwMa ympasnsiemocT — 31O

pa3Mep opraHu3alnu, MO3BOJSIOMUN YPPEKTUBHO YIPABIATH €10

COOTHOILLIEHUE MEKIY PYKOBOAUTEISAMH, CIIELIUATUCTAMHU U CIIYKALLUMU
KOJINYECTBO pa6OTHI/IKOB, HETIOCPEACTBCHHO MMOJYNMHECHHBIX OJTHOMY PYKOBOJUTCIIIO
KOJIMYECTBO YPOBHEHN UEPAPXUHU B CTPYKTYpE YNPABICHUS OpraHu3anuen

BCpTI/IKaJ'H:HBIC KOMMYHUKAIIUU XaPAKTCPU3YIOTCH
HaIpaBJICHUEM JIBUKCHUA I/IH(i)OpMaHI/IOHHI)IX IIOTOKOB

OTHOIICHHUEM PYKOBOACTBA U IMOJYNHCHUA

WNHpopMalilnOHHBIM ITYMOM Ha3bIBAIOTCS
TEXHUUYECKHE TOMEXH B KaHaJIaX CBS3U

UCKaXEHUS HHPOPMAIIUH MIPH €€ Tepeiade MeXAY YPOBHSIMU HepapXuu
JIFOOBIE TTIOMEXH U UCKAXKEHUS, CLIOCOOHBIE N3MEHUTH CMBICII COOOIIIEHNS
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MICUXOJIOTHYECKHE Pa3INyus B BOCIPUATUN UHPOPMAIIUU

[Iponiecc KOMMyHHMKAIIUK ¢ 0OpaTHOM CBsA3BIO OoJiee 3D PEKTUBEH, ITOTOMY YTO
oOpaTHast CBsI3b YCKOPSET mporiecc oOMeHa nHpopMarueit

oOparHasi CBsI3b MO3BOJIIET KOMIICHCHPOBATh UCKAXKEHUS HH(DOpMAIHH
oOparHasi CBSI3b MPEMATCTBYET (PMIBTPALUU HH)OpMAITHH

oOparHas CBsI3b MPENOTBpAINACT WH(OPMAIIMOHHBIH IITyM

OO0mast KybTypa OpraHU3aIiK BKIIOYAET CICAYIONINE BUIBI KYIbTYD
aJIMHUHHUCTPATHUBHYIO;

NIEpCOHAA;

JUYHOCTH,

(hMHAHCOBYIO;

MapKETHHTOBYIO.

Br160op opranu3anmoHHON KyJIbTYPHI 3aBUCHT OT ()OPMBI COOCTBEHHOCTH OpraHU3aIuN
HET

Ja

OnHUM U3 BO3MOXKHBIX CIIOCOOOB a/IalTalliy OPTaHU3AINA TTPH €€ U3MECHEHUU SBJISFOTCS
nuddepeHmanus

00CcyXIeHNE

PUHYKICHUE

BOCIIPOU3BOJICTBO

K COBPCMCHHBIM I/IH(l)OpMaHI/IOHHI)IM CHUCTEMaM U TECXHOJIOTHUAM OTHOCAT...
TEKCTOBBIE PENAKTOPBI

KOMITWIATOPE! A3BIKOB IIPOrPaMMUPOBaHUSA

CUCTEMBI OJICPKKU IPUHSTHS PEILICHUN

AIIEKTPOHHBIE TAOIUIIBI

OcHoBHOM 3aauell OpraHU3alMOHHOTO MPOEKTUPOBAHUS SBISETCS. ..
UCCIIeIOBaHHE KM3HEHHOI0 LIMKJIa MaTepUaIbHOW CHCTEMBI

LEHTpaIu3alus 1 JeUeHTpaIn3alus yrpaBieHus

yCTaHOBJICHHE MH(POPMALIMOHHBIX B3aUMOCBS3eH OPraHU3al[MOHHBIX O0BEKTOB
(¢buHaHCcOBOE obOecIieueHrne OT BO3MOXKHOTO yIiepoa

OO0ceioBaHNE OpraHU3aIMY YIIPABICHHS IPOU3BOJICTBOM OXBATHIBACT. ..
pacuet oOIIel YHCICHHOCTH TIEpCOHANA

pa3paboTKy U yTBEPI)KACHHE TUIaHa BBITIOJHEHUS paboT

pabouee geTanbHOE 00CIEA0BaHNE

TEXHOJIOTHYCCKYIO ITOJATOTOBKY IIPOU3BOJICTBA

DKOHOMHMYECKUN MOTEHIAT IPEANPHUATHS ONPEIEITAETCS. . .
JoJielt COOCTBEHHBIX OOOPOTHBIX CPEJCTB B aKTUBAX
TEXHOJOTHYECKUMH KapTaMH TPOU3BOJICTBA TPOAYKIIUU
OLIEHKOM TOBApOB, NPEAJIAraeMbIX Ha PBIHKE

CTPYKTYPHOUH OpraHU3allMOHHON CXeMOil

dopManbHas OPraHU3alUOHHAs CTPYKTYpa XapaKTepU3yeTcs. ..
XapaKTEpUCTUKOM HE3aBEPLIEHHOIO ITPONU3BOJICTBA
COBOKYITHOCTBIO M3/IEJINH, BBIITYCKAEMBbIX MPEAIPUITHEM
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YCTOI\/'ILII/IBBIMI/I HOPMATUBHBIMU CBA3SIMU MCKAY YICHAMU OpraHu3allvin
Ha6op TOBAPOB, IMpCAIaraCMbIX NpCAIPUATHCM-U3TOTOBUTCIICM Ha PBIHKE

3ajauaM Ha3HA4YaIOT PECYPChI, €CIIN TpedyeTcs. ..

YCTaHOBHUTH MH(POPMALIMOHHBIC CBS3U OPTaHU3AIOHHBIX 00BEKTOB

paccuuTaTh BHYTPU3aBOIACKONW 000POT CHIPhSI  MATEPHUATIOB

OTCJICTUThH BHITIOJIHEHUE 3aIlJIAHUPOBAHHBIX PabOT COTPYAHUKAMU M 000PYIOBaHHEM
ONpeCaACIIMTb HCTOYHUKU q)HHaHCI/IpOBaHI/IH

ABTOpOM (hOpMAIIMOHHOM TUITOJIOTHUH OOIIECTBA SBISAETCS
I1. Copokun

K. Mapkce

O. Konrt

A. Cen-Cumon

B kakom o01mecTBe JOMUHUPYET TPETHIHAS cepa SIKOHOMHUKHU — cepa ycimyr
WHIyCTPHATIBLHOE OOIIECTBO

TPaAUIIMOHHOE 00IIECTBO

apxanyHOe OOIIECTBO

MOCTUHAYCTPUAIBHOE 00I1IECTBO

Jy1s1 yero Hy»KHO OpIIPOEKTUPOBAHNE

JUIl COXpaHEHUsI CTaOUIbHOCTU (DPUPMBI

JUIsL pEOpraHu3aliK, CO3/1aHNUSI HOBBIX CTPYKTYp

JUIsL OCYLIECTBJICHHUS IIJIAHOBBIX TEKYIIUX U3MEHEHUN
JUISl pealii3aliid MECSYHbBIX U F'OJIOBBIX IJIAHOB paOOThI

[lenTpanbpHas 3a7a4a OprIpoeKTUPOBAHUS

IJIAHOMEPHOE COBEPILIEHCTBOBAHUS OPICTPYKTYP

olpeziesieHue cocTaBa MoApa3AeeHII U JOKHOCTEH, UX (YHKIMM U TOJTHOMOYMMA
HENPEPBIBHBIN NPOLECC pAllMOHATIN3ALUN

OCYIIIECTBJIEHUE OPraHU3allMOHHO-TEXHUYECKUX MEPOTIPUATHI

PaBHomepHOe pacmpenenenne GYHKIUM W O00SI3aHHOCTEH MEXIY COTPYAHHUKAMU
AJIEMEHTOM MPUHLIUIIOB

CHUCTEMHOCTH, KOMIIJICKCHOCTH

pazzeneHus Tpyaa

paccMoTpeHust 00BEKTa B IMHAMHKE

CpPaBHEHHUSI PE3YNIbTATOB C MOKa3aTeIsIMH IPYruX Gupm

[Tpu GyHKIIMOHATBHOM CTPYKTYPUPOBAHUM OPTaHU3AIMOHHONW CHCTEMBbI UCTIONB3YIOT. ..
Mop(hoIoruuecKre MoIeJI OpraHu3aluOHHON CUCTEMBbI

MOJyJIM CUCTEMBI, o0agatomue GyHKINOHAIBHOMN 3aBepIIEHHOCTHIO

SMIUPUYECKUHN TTOIXO] K OPraHU3allMOHHOMY MPOEKTUPOBAHUIO

METO/Ibl OpraHU3alMOHHO-UCCIEA0BATENBCKON NEATENBHOCTH

CTPYKTypHOe MPOCKTUPOBAHNUEC OPIraHU3alIMOHHBIX CUCTEM HCIIOJIB3YCT. ..
IMPUKJITIAHBIC q)YHKIII/II/I, CBsI3aHHBIC BBIIIOJJHCHHUEM OCHOBHBIX ueneﬁ CUCTCMBI
MMPUCMEI JIOTUKO-CECMAHTUYCCKOT O aHAJIN3a

MCTO/Jbl CUTYalMOHHOI'O aHajIn3a

TCOPCTUKO-UT'POBLIC MOJCIIN

SABJISIETCA
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B mporuiecce oprann3aniioHHOTO MPOEKTUPOBAHUS HEOOXOAUMO YUUTHIBATE. . .
XapaKTEPUCTUKY HE3aBEPILIEHHOIO TPOU3BOJICTBA

MaTepuaibl 00CiIeI0BaHUS HHCTPYMEHTAIbHOI'O TPOU3BOJICTBA

3aBUCHUMOCTb IJIAHUPYEMOH ACSTEIHbHOCTU OT OPraHU3alUOHHBIX CXEM
KOHCTPYKTOPCKYIO OJITOTOBKY MPOU3BOCTBA

B OpraHnu3allMOHHOM IIPOCKTUPOBAHUHN HUCIIOJIB3YIOT. ..

MOZCIIN SKCILUTYaTallTUOHHOT'O YPOBHSA

MECTOJbI OIICPATHUBHOT'O YIIPABJIICHHUA SKOHOMUYECCKHUM 00BEKTOM
ACTCPMUHHUPOBAHHBIC MOACIIN

OBPUCTUUCCKHUE METOAbI IIPOCKTUPOBAHUSA

Pabouas noxymeHTalus 10 MPOEKTUPOBAHUIO OPTraHU3AIMOHHOIN CUCTEMBI BKIIIOYAET. . .
M3y4YEHUE UHCTPYKTUBHBIX METOJUYECKUX U HOPMATUBHBIX JIOKYMEHTOB

pabouuii MPOEKT MO OpPraHu3aluy IPOU3BOCTBA, TPYAA U YIIPABICHUS

MaTepHuaibl MHCTPYMEHTAJIBHOTO 00CITYKUBaHUSI IIPOU3BOJICTBA

MaTepuaibl 00CIeI0BaHUS OPTaHU3alMU TPYAa

B MOy IBHOM ITPOEKTUPOBAHUU OPraHU3ALMOHHBIX CUCTEM UCIIOIB3YIOT. ..
THIIOBBIEC OPraHU3ALMOHHBIE CTPYKTYPbI

MOJEJIN CIIELUAIIBHBIX IIPOCKTOB

METO/Ibl OPraHU3alMOHHO-UCCIEA0BATENBCKON JEATENBHOCTH
MOPGOJIOrHUECKUE MOJIEH MTPEICTABICHHS 3HAHU I

HpI/ISHaKaMI/I HpOI/I3BO,Z[CTBeHHOI71 CUCTCMbI KaK BU/Jda OPraHU3allHOHHBIX CUCTCM ABJIAIOTCA. ..

HAa3HA4YCHUC CUCTCMBI, ITPUBOAAIICC K IMOABJIICHHUIO OIMMPCACIICHHOI'O pE3yjibTaTa
CTAlITMOHAPHOCTDb OTACIIbHBIX ITapaAMETPOB CUCTEMBI U CTOXACTUYIHOCTDb €€ ITIOBCACHUS
HEMPEACKA3yEMOCTDb IMMOBCACHHA CUCTCMbI B KOHKPETHBIX YCIIOBUAX

HECIIOCOOHOCTH aIallTUPOBATHCA K USMCHAIOIINUMCS YCIIOBUSAM

OCHOBHBIMU UCTOYHMKAMU CBEICHUN O JEATEIBHOCTH OPraHU3alluu SIBJISIOTCS. . .
uH(pOopMalis PerIaMEeHTUPYIOLUX JOKYMEHTOB

UHpOpMaLUs BXOASIINX TOKYMEHTOB

ONMCaHUE OPraHNU3aALMOHHON CTPYKTYPBI PETHOHA

MaTepHalbl 00CIIeIOBaHUS PETHOHAIBLHON CUCTEMBbI

[Ipon3BOACTBEHHAS CTPYKTYpA NPEANPUATUS XapaKTEPUIYETCH. . .
UCXOJIAIIMMHU TOKYMEHTaMHU

COCTaBOM O0pPa3yIIUX MPEANPUATHE YIACTKOB, IIEXOB U CITYKO
KaHaJIaMi OOpaTHOM CBSI3U

TUTNIOpa3MepaMy UHCTPYMEHTAIBHOW OCHACTKU

Jlns ynpaBineHust OpraHu3allMOHHON JEATENBHOCTIO UCTIOIb3YIOT. ..
MaTpUYHBIE CTPYKTYPHI

IPOAYKTOBBIE CTPYKTYPBI

BHYTPHU3aBOJICKOI 000pOT ()MHAHCOBBIX CPE/CTB

00BEeMbI He3aBEPILIEHHOTO MPOU3BOJICTBA

Jnis ynipaBieHus OpraHu3allMOHHON CUCTEMOM HE00X0AUMO. ..
YCTaHOBUTH CBSI3M MEXAY O0OBbEKTaMH YIIPaBIICHUS
pa3paboTaTh yrnpaBlIeHYECKHE PELIeHUs

OLICHUTH (DHAHCOBOE MOJIOKEHUE IPEATPUITUS
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YCTAaHOBUTH Ha6J'IIOI[eHI/Ie 3a MPOU3BOACTBCHHEBIM ITPOL[ECCOM

B rpynny npoektupoBaHusi OpraHu3alliOHHON CUCTEMBI BXOJST. ..
CIELHATTUCTHI CUTYAI[MOHHBIX [IEHTPOB

orepaToOpbl MPOU3BOJICTBEHHBIX MPOIIECCOB
WHXXEHEPBI-TEXHOJIOTH

CHEIHAJIMCTHI B 00JJACTH CHCTEMHOTO aHaIHM3a

OO0cnenoBaHne OpraHU3aIlMOHHON CHCTEMBI YIIPABJICHUS BKITIOYACT. ..
pa3paboOTKy periiaMeHTHPYIOIIUX JOKYMEHTOB

pa3paboTKy MPOIEAYp NPUHATHS YIIPABICHYECKUX PEIICHUI
¢dbopmMHpOBaHKE YIPABICHUECKOTO amapara

U3y4eHHE JOKYMEHTAINH, PETJIAMEHTUPYIONICH TIPOIIECC YIPABICHHS

[Tpodeccnonanusm pyKOBOASILETO JHIIA ONPEILIISIETCS. . .

coOrofeHreM (PMHAHCOBOM, TUTAHOBOM M TEXHOJIOTHYECKOHN TUCITATITHHBI
LEHTpalIU3aluen yIpaBIeHUs

II0OKa3aTeJIEM BBIITYCKA TOBAPHOMN IPOLYKIUHU

rPaKJIaHCKUM IIPOLIeCCyaIbHbIM PABOM

DopMHUPOBaHUE CXEMBI YIIPABICHUS OPraHU3ALMOHHON CUCTEMOM BKIIIOYAET. ..
pacnpenesieHne yrpaBieHUEeCKUX PEUIEHUH 110 CTPYKTYPHBIM YPOBHSIM
OLIEHKY (PMHAHCOBOTO MOJIOKEHUS PN PUATUS

HaOJII0IEHUE ONIEPAaTOPOB 32 IPOU3BOICTBEHHBIM IIPOLIECCOM

IPUBJICUEHHE JIOMOJHUTEIbHBIX PECYPCOB

DyHKIIMOHAJIBHOE UCCIIEIOBAHUE OPraHU3alIMOHHOM CUCTEMBI BKIIFOYAET. . .

OPraHU3AIMIO B3AUMOACHUCTBHS NOAPA3AEICHNU OPTaHOB YIIPABICHUS

AaHAJIN3 XapaKTEPUCTHUK MPOLEAYP BX0O1a U BBIXOJA

MCCIIEIOBAHUE OPTaHU3aLMOHHON CTPYKTYpPbI

uccienoBanre GyHKIUN yrpaBiaeHHs], 00eCTIeUNBAIONINX TPUHITHAE YIIPABICHUECKUX PELICHHUH

OYHKIHUOHATBHO-CTPYKTYPHOE IIPOEKTUPOBAHUE UCIIOIB3YET. ..
COLIMOMETPUYECKYIO MOJEIb

CUTYallMOHHBIN BBIOODP XapaKTEPUCTUK OPTaHU3aLMOHHON CUCTEMBI
(GYHKIIMOHAIBHYIO CTPYKTYPY OPTaHU3allMOHHOM CUCTEMBI
palMOHAIM3ALUI0 TEXHOJIIOIMI OPraHU3alMOHHBIX IIPOLIECCOB

Ha stane npeanpoekTHOro oocie10BaHus OCYILECTBIISETCS. ..
KOHCTPYKTOPCKas TIOATOTOBKA TIPOM3BOJICTBA

pa3paboTKa METOIMYECKOTO U HOPMATUBHOTO 00eCieueHHs
OpraHu3aIs YIpPaBJICHUS POU3BOICTBOM

pacyeT 5KOHOMHUYECKOro 3¢ dexra

B cdepe ympasneHus opraHU3allmOHHON A€ATEIbHOCTHIO UCIONB3YIOT. . .
MaTEMATUYCCKUE METO/bI, MO)IGJ'II/IpyIOHH/Ie HpOHSBOJICTBeHHBIfI Hpouecc
aHaM3 PYHKIIMOHUPOBAHUS TEXHOJIOTHUECKUX JTMHUHN

CBSI3b JIIOJIEH CO CPEJICTBAMHU MMPOU3BOJICTBA U MEXKIY COOOM

MIPUEMBI JIOTUKO-CEMAHTHYECKOTO aHaJIn3a

Opl" aHU3allMOHHBIN MMPOCKT HOJIKCH COOTBCTCTBOBATD...
JaHHBIM MOHUTOPHUHIA O XOJA€ MPOU3BOACTBECHHOT'O ITpOLECCa
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MaTEeMaTHYECKUM METOJIaM, MOJICITUPYIOIINM MPOX3BOJACTBEHHBIN MPOIIECC
HaOJIIOJICHUSIM ONIEPATOPOB 32 XOJI0OM MPOU3BOJICTBEHHOIO MpoIecca
YPOBHIO 3HAHHH O CIIOCO0AX OPraHU3alMOHHOMN JIeITeIbHOCTH

[Tpu npoekTHpOBaHMH CUCTEM Ha OCHOBE aHaJIM3a OPraHU3AIMOHHBIX CBSA3EH UCIIONB3YIOT. ..
MPUKIAIHBIC (DYHKIIUHU, CBI3aHHBIC C BBIMIOJTHECHHEM OCHOBHBIX 1IEJICH CHCTEMBI

METO/Ibl TUTIOBOTO MPOEKTHUPOBAHUS

METO/Ibl OPTraHU3aIIMOHHO-UCCIIE0BATEIBCKOM IEATEIbHOCTH

dbopmupoBanue aepeBa GyHKIUI CUCTEMBI

Otan TeXHUYeCKOe MPOEKTUPOBAHMSI BKITIOYAET. . .

ornpezeeHue 00bEKTa U eI IPOEKTUPOBAHUS

pa3paboTKy OpraHNU3allMOHHbBIX PEIIEHNUH IO OCHOBHBIM HAIIPaBJICHUSM IIPOESKTUPOBAHUS
pa3pabOTKy METOIMYECKOTO U HOPMATUBHOI'O 00ECIIEUEeHUs

pa3paloTKy IJIaHa BBIIOTHEHUS paboT

Cpenu opraHu3alMOHHBIX CUCTEM BBIJICISIOT. ..

CHUCTEMBI TUIAHUPOBAHUS MMPOU3BOJICTBEHHO-X035IMCTBEHHOMN JEATEIHHOCTH
CUCTEMBI IIPOU3BOJACTBEHHON HHPPACTPYKTYPhI

CHUCTEMBI YIIPABIECHYECKOTO YPOBHS

CUCTEMBbI aHaJIM3a SKOHOMHYECKOI 1eATeIbHOCTH

Onpenenure MPaBUIBHYIO IOCIEIOBATENbHOCTh IMPOBEICHUS SKCHEPTU3bl NMPU (POPMHUPOBAHUU
KaueCTBEHHBIX 1IeJIel OpraHu3aiuu

__ Tlocrpoenue nepesa ueneit

__ ®opmupoBaHME KAaYECTBEHHBIX LIeIEH

____Ouenka (paHXUpOBaHNE) KAYECTBEHHBIX 1I€JIEH

__ Onpenenenne KOMMUECTBEHHBIX LieNel

2,3,1,4

KoppektupoBka 11eneit npou3BoauTCA

JI0 BBISIBJICHUS! CTETIEHU JOCTH)KEHHUS Lieel

II0CJIE BBIABIICHUS CTENIEHU JOCTHKEHUS LieJIen

B IIPOLIECCE BBISBIICHUS CTENIEHU JOCTUKEHUS Lieeit

OcHoBHBIE TpeOOBaHUS, IPEABIBISIEMBIE K TETIM
KOHKPETHOCTh

U3MEPUMOCTD

JOCTHKUMOCTh

JIOSJIBHOCTh

IIpu co3gaHum CTPYKTYpBI yIPABICHUS YYUTHIBAIOT
YUCJICHHOCTD YIIPABJIEHYECKOTO alrapara

HOpPMY YIIPaBJISIEMOCTH

npsMble U OOpaTHBIE CBA3H

JIOJKHOCTHBIE HHCTPYKLIHH

[Tporuecc, ¢ MOMOIIBI0 KOTOPOTO PYKOBOJIUTEND MEPEAAET YacTh CBOUX IMOJTHOMOYUHN MO TYMHEHHBIM
3TO

IUIAaHUPOBaHKE PabOThl COTPYTHUKA

JIEJIETUPOBAHUE TIOJTHOMOYNI

pa3rpaHu4YeHre OTBETCTBEHHOCTH
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Heo6xoauMocTs AenerupoBaHusi OJHOMOYHM BbI3BAHO

pocToM MacmTaboB OpraHU3aINH

OTPAaHUYEHHBIMU BO3MOXHOCTSIMH KaKJIOT0 OTJIEIILHOTO MEHEKEpa
HEO00XO0IMMOCTBIO 00Jiee ONepaTUBHOTO MPUHSITHS PEIICHUN
Pa3BUTHEM JEMOKPATHYECKOIO CTHIISI PYKOBOJICTBA

COUYeTaHHEM IEePEUUCICHHBIX (aKTOPOB

Hanuune noaHomMounii 0043aTenbHOT0 COrjaacoBaHMs 03HA4aeT MIPaBo
JlaBaTh COBETHI PYKOBOJIUTEIIO

OTKJIOHATH IIPUHATHIC PEILICHUS

KOPPEKTUPOBATh IIPUHSATHIC PEILICHUS

N0OMBAThCS BHECEHUSI U3MEHEHUH B IPOEKThI PELLICHUH.

[TotHOMOYHS M OTBETCTBEHHOCTH CBSI3aHBI MKy COOO0M

MPSIMOI 3aBUCUMOCTBIO: YeM O0JIbIIe 00BEM MOJIHOMOYHM, TeM OO0JIbIIIE U OTBETCTBEHHOCTh
00paTHOI 3aBUCUMOCTBIO: YeM OOJIbIIIE 00BEM ITOJIHOMOYHM, TEM MEHbIIIE OTBETCTBEHHOCTH
HE CBSA3aHBI MKy CO00

MeTtouka nccie10BaHusl OPraHu3allMOHHON CUCTEMBI BKJIIOYAET. . .
TEOPETUYECKHE CBEICHUS

CBEJICHMSI O HE3aBEPILIEHHOM IPOU3BOICTBE

JTaHHbIE O MaTepUANIbHBIX pecypcax

OLIEHKY (PMHAHCOBOTO MOJIOKEHUS TIPEITPUATHUS

Dranamu HUCCIICAOBaHUA OpFaHHBaHHOHHOﬁ CHUCTEMBI ABJIAIOTCA. ..
pa3paboTKa pyKOBOJACTB MO MPOU3BOJICTBY U COBITY MPOAYKLIUU
cbop HeoOx0aMMOI HHpOpMaLIUH

pa3paboTKa TEXHOJIOIMYECKUX KapT MPOM3BOJICTBA MPOAYKLIUU
aHaJIN3 YIPaBJICHUA TCXHOJIOTMYCCKUMHU JIMHUAMU

BnusiHue BenMUMHBI HOPMBI YIIPABIIIEMOCTH Ha CTPYKTYPY OpraHU3alliy ClIeayolee

yeM OoJiblile HopMa YIPaBIsieMOCTH, TeM OOJIbIIE YPOBHEH nepapXuu

yeM OoJIbllIe HOpMa YIPaBIIIEMOCTH, TEM MEHbILIE YPOBHEN HepapXxuu

BEJIMYMHA HOPMBI YIPABIIEMOCTH HE OKAa3bIBAET CYIIECTBEHHOI'O BJIMSHMS HA OPraHU3alMOHHYIO

CTPYKTYDY

KomMmyHuKaIy He00X0IMMbI OpraHU3alui, TaK KaK OHU [TO3BOJISIFOT

NOJy4aTh UHPOPMALIUIO O COCTOSIHUU BHEIIHEH cpe/ibl

y3HaBaTh O TOM, YTO IIPOUCXOJNUT BHYTPH OpraHU3aLNH

JOCTHYb B3aUMOIIOHMMAaHUS M COTJIacoBaTh ACUCTBUS MOApa3AeeHU U pabOTHUKOB OpraHU3aIH
JatoT MHGOpMaIUIo, HEOOXOAUMYIO Ui IPUHSTHS peIIeHUN

KommduecTBeHHBIE MOKA3aTEIIH ACATCIIBHOCTHU BKIIFOYAKOT
TEXHUYECKHE MTOKA3aTENN

(¢uHaHCOBBIE MTOKA3aTENN

MOKAa3aTeIu SKOHOMHH BPEMEHU

OKOHOMHUSL Tpyaa

KauectBennsle nokazatenu 3¢ (HEeKTUBHOCTH BKIHOYAIOT
MOBBIIIIEHNE KBATU(HUKAIIMY MEHEKEPOB
YPOBEHb KYJIbTYpbl B OpraHu3aluu
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COKpaIlleHHE TPYJOEMKOCTH yIPaBICHUS
COKpALLEHUE YUCIEHHOCTH

[TonsiTue «3(pPeKTUBHOCTD yIpaBIIeHUS» OTHOCUTCS
K OOBEKTY yIpaBICHUS

K CyOBEKTYy yIpaBJiIeHHUS

K TEXHOJIOTHH POU3BO/ICTBA

Kynbrypa opranuzanuu 3aBUCUT OT
PYKOBOJICTBA OpraHu3aluu

OT CTWJISl YIIPaBJIEHUs

OT PETMOHAJIBHOTO PYKOBOJICTBA

OddexTuBHOCTD yrpaBieHuss — 3TO 3()PEKTUBHOCTH ACUCTBUN IIOJIEH B TPOIECCEe peau3alun

WHTEPECOB, B JOCTHKEHUU ONPEICTCHHBIX
neien

Ha s¢ppexTuBHOCTD yripaBieHus BIUSIOT
HOTEHIMAJ COTPYIHUKOB
IIPOU3BOJUTENLHOCTD TPyAa

CpeCcTBa IPOU3BOJICTBA

peIMeThl NOTpedIeHUs

KyJIbTypa OpraHu3aluu

UTo U3 NepedyrciIeHHOr0 HEe SBISETCS PeriiaMeHTUPYIOLIUM JTIOKYMEHTOM
yCTaB

TOJKHOCTHAS! MHCTPYKITUS

JTAHHBIE O JTHSX POXKIACHUS COTPYIHUKOB

HITAaTHOE paclucaHue

Kak Ha3pIBaeTcs HarIAJHOE IPEICTaBICHUE JaHHBIX OPTaHU3alMOHHOIO aHAJIN3a
OpraHu3aIys J0KyMEHTAllMOHHOTO 00CTyKUBAaHUS

DKCIEPTHU3A PACHIOPSAAUTEIBHBIX JOKYMEHTOB

MHCTPYKLUU 1O JEIONPOU3BOJCTBY

rpadudeckuil IpoQuiIb OpraHu3anuu

Yo siBnsieTCS pe3ynbTaTOM OPTaHU3ALMOHHOIO POEKTUPOBAHUS
VHIUBUYyAJIbHBIN OpraHU3allMOHHBIA MPOEKT

T1aH paboThl HA TOJT

MepeUYEHb TEKYIIUX MEPOIPUATUIA

IJIaH OPTaHU3ALMOHHO-TEXHUYECKUX MEPOIIPUITHI

Pexum paboThl, TpeOOBaHUS K UCIIOIHUTENSAM, pa3/ieleHue Tpyaa BXOIAT
B CTPYKTYPY OPIIIPOEKTa KOPIOpaIu

B CTPYKTYPY OprapoekTa cepbl aIMUHUCTPUPOBAHUS

B CTPYKTYPY OPTIIPOEKTa MOApa3IeIeHUS

B CTPYKTYpY OPrIIpO€KTa OpraHu3aluu

[TonoxkeHne O JTOKYMEHTOOOOPOTE, METOJIMKA pa3padOTKH IUIAHOBBIX JIOKYMEHTOB
COCTaBHOM YacTHIO

OCHOBHBIX HOPMATUBHBIX JOKYMEHTOB

MH(OPMaLIMOHHON TOJICUCTEMbI OPTaHU3allN

SABIIAKOTCA
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OpraHU3aI[IOHHOM MMOACUCTEMBI YIIPaBICHUS
MOJICUCTEMbI YIIPABJICHUS TIEPCOHATIOM

Kakoii 13 MeTo 0B MPOEKTUPOBAHUS OPTCTPYKTYP 3aKII0UaeTcs B pa3paboTke (popMann30BaHHbBIX
CTPYKTYP PacIpeneaeHus pecypcoB, IIOJTHOMOUYUN U OTBETCTBEHHOCTU

JKCIIEPTHO-AaHAIUTUYECKUI METOJ

HOPMAaTUBHO-()yHKIIMOHAJIbHBINA METOJ

METOJl CTPYKTYpH3aLUHU LEIei

METOJ OPraHU3aLMOHHOTO MOAEIUPOBAHUS

BOHpOCﬂMI/I panroHAIM3alIUuK TPYAOBBIX IIPOLECCOB, IMOHMCKOM HyTefI HCII0JIb30BaHUA PE3CPBOB
3aHUMACTCA

CHUCTEMA KOHTPOJIA

KOMMYHUKATHBHAA NMOACUCTEMA IPCAIIPUATHA

TCXHOJIOTMYCCKAA IIOACTPYKTYpa OpraHu3aliu

Hay4dHas opraHu3anusd Tpyaa

[Tpouecc, mpu KOTOPOM OINpEAEseTcsl YUCIO YPOBHEW YIpaBlIeHHUs, CTENEHb LEHTPaIU3aluu U
JeLIeHTpaIn3aluy 0003HaYaeTCss TEPMUHOM:

KOMIIO3UIUS

periaMeHTanus

OpHUEHTaIMs

CTPYKTYpHU3aLus

[TepBbIii 3Tanm OpraHU3alMOHHBIX ITPEOOPa30BAHMUIA — ATO

KOHKPETHBIE ACHCTBUS B MOAPA3ACICHUIX (PUPMBI

CO3/JaHHeE TTOATAITHOTO IJIaHa e CTBUM

dbopMHupoOBaHKE Yy TIEpCOHAIA TOTOBHOCTH K TIOJIHOMY Pa3phIBY C MPOILIBIM

KpUTHKA JHJIEpaMH CYIIECTBYIOIIETO TOJOKEHUS U pPAclpoCTpaHeHHe HIealbHOro obpasza
OpraHu3aIuu

IIpon3BOACTBEHHBIE OPraHU3ALUHA OTHOCSTCS
K UEpapXUUECKUM OpraHUu3alusIM

K KOHKYPHUPYIOLIUM OpraHU3ausaM

K UHIUBUAYAITUCTCKAM OPraHU3aLUsIM

K KOHCOJIUAUPYIOIIUM OpraHu3alusM

IIpoexTHas opraHu3anus — 3T0

T depeHraIbHO-KpeaTUBHBIN THIT
nudepeHIaTbHO-HOPMHUPYIOTUN THTT
MHTETPaTUBHO-TBOPUECKUI TUTT
UHTETPAaTUBHO-HOPMHUPYIOIIHIA THIT

IIpaBo3amuTHas opranu3anus — 3TO
KOHCOJIMAMPYIOLIasi OpraHu3arus
HepapXuyecKasi OpraHu3anus
WHJVBUIYaJINCTCKasl OpraHu3anus
KOHKYPHUPYIOIIAsl OpraHU3aIus

K vHTErpaTHBHO-TBOPUYECKOMY THITY OPTaHH3AI[UH MOXXHO OTHECTH
Kopropanuto dumnurnc
yaeOHast OpraHu3aIus
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TBOPYECKUH COI03
HAy4YHO-UCCIIEI0BATENbCKAsl OpraHu3alus

[Tpu3HaKy LENOCTHOCTH, CTPYKTYPHOCTH, UHBAPUAHTHOCTU XapaKTEPU3YIOT
COBOKYITHOCTb JIFO/1eH

OTJIE/IbHBIE JINYHOCTU

IPOMAHYIO TOJIILY

CUCTEMY

Kak Ha3piBaeTcs MOJIeIh O0IIECTBA, OTPAKAIOIIAS B3AMMOCBSI3h JIFOIeH
WHTEPAKTHBHASI MOJICITH

nH(pOpPMaIMOHHAS] MOJICITh

KOMMYHHKATHBHAsI MOJICITb

SKOHOMHYECKAs MOJCIb

Kakoe u3 HuKenpuBeJEHHBIX ONPEIEICHUN HEBEPHO
00111€CTBO — 3TO UH(POPMALMOHHO-KOMMYHUKAaTHUBHAsL CUCTEMA
00LIECTBO — 3TO CyMMa OTHOILIEHUH BCEX JI0AeH

00I11€CTBO — 3TO COLMOKYJIbTYpHAs CUCTEMA

00LIECTBO — 3TO COLMAJIbHASL CUCTEMA

Kaxko# ThI OTHOILIEHUH CBI3BIBAET OOILECTBO B €IMHOE 1IEJIOE
nH(pOpMaIMOHHBIC

IIOJIMTUYCCKHEC

SKOHOMMYECKHE

COIMaJIbHBIC

Kak Ha3piBaeTcs 10AX0/1 K TUIIOJIOTUU OOLIECTB, KOT/Ia Y KaXK/10T0 O0IIecTBa CeroJHs U B OyayliemMm
bukcupyercs crnenupuiecKuil MyTh pa3BUTHS U CBOS Cyb0a

MH(pOpMalLlMOHHAS TUITIOJIOTHS

HKOHOMHYECKAS TUIIOJIOTUS

IUTIOPATTUCTHYECKAst TUIIOJIOTUS

YHHMBEpCaabHasi TUIIOJIOT U

Kakoli mpu3Hak colMaabHOW OpraHU3aliy Bbl CYNTAETE OCHOBHBIM U IIEPBOCTENICHHBIM
HaJIMYue 1eJI1, KOTOPYIO MOKHO pealn30BaTh TOJIBKO COBMECTHBIMH JIEHCTBUSIMU
B3aMMOCBSI3aHHOCTb OTJIEJIbHBIX (DYHKITHIT

uepapxus U cyOopauHaIus

OpIKyJIbTypa

Kak HaspiBatorcss otHomieHUs (mo A.M. IlpuroxkuHy) B OpraHu3allid, HETJIACHO U CTUXHITHO
BO3HUKIIIWE JICJIOBBIC OTHOIIICHUS, TTApaJlIeIbHbIC O(DHIIHATEHBIM

He(opMaIbHbIE OTHOIICHUS

(dbopmMalbHBIE OTHOIIICHUS

HeOo(PHIMATEHBIE IEIIOBBIE OTHOIICHHS

O(UITHATEHBIC OTHOIICHUS

Kak Ha3wiBaeTcs (hopMa CONMATLHOM OpraHU3aI[ud, KOTOpasi IPOTUBOCTOUT TOCYIAPCTBY
camMoopraHu3aius

He(opManbHBIE 00bETUHEHUS

KITy0 TI0 UHTEpecaM

TpaKIaHCKOE 00IIEeCTBO
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Kak Ha3pBaeTcsi ()EHOMEH, B COOTBETCTBHH C KOTOPBIM «B OOIIECTBE CYIIECTBYIOT MOPSIKH,
KOTOPBIE HE TPOCKTUPYIOTCS JIoapMuy (D. XaiieK) 1 BOZHUKAIOT CTUXUHHO

Oropokpatus

caMo/IesiITeNIbHbIE OpraHu3aluu

J0OPOBOIBHBIC ACCOIUAIITU

camoopraHu3anus

Panmonanm3upoBanHast ¥ O€3JUYHAsI CHCTEMA YIIPABJICHUS — 3TO
N0OpOBOJIBHAS TPYIIA

OropoKpaTHs

OI0pOKpaTU3M

MEHEDKMEHT

bropokparusm — 310

BJIACTh PAOOTHUKOB CHECIMAIIM3UPOBAHHOTO anmapara

KOHIICHTpAIIKs BIACTH B PyKaX YAMHOBHHYECTBA, CTPEMSIIIIETOCS N30€KaTh rpakIaHCKOTO KOHTPOJIS
332 CBOMMH JICHCTBUSIMH

dbopmalii3M, pUTyaIbHOE ClieZIOBaHUE HOpMaM B yiiepO nHTepecaM o01ecTBa

BOJIOKHUTA, KAPbEPU3M

OnImo3uIMOHHBIE HOPMBI U IIEHHOCTH — 3TO
KpUMUHAJIbHASA CyOKYIbTYpa
IIPOTHUBOIIOJIOKHBIE TOCIIOACTBYIOLIEH KYJIBTYpe
WHHOBALIMOHHAs KYJIbTypa

KOHTPKYJIbTYpa

6.3. MeToauyeckue MaTepuajbl 0 OCBOEHHIO TUCHUILINHBI

MeTtoauyeckue peKOMeHJAUMHU Ui O0y4YaloIMXCsl MO0 M3YYeHUI0 JAUCHHUIIMHBI
«OpraHu3anMoHHOE NPOCKTHPOBAHME)

Juctumimza «Oprain3allMOHHOE MPOEKTHPOBAHUE) CUUTAETCS OCBOEHHOM 00ydarommmcs,
€CIIM OH UMEET IOJIOKUTENIbHBIE Pe3yIbTaThl IPOMEKYTOUHOTO, TEKYILEI0 U UTOTOBOI'O KOHTPOJIS.
OTO 03Hayaer, 4Tro OOy4YaroIIMKCS OCBOMJI HEOOXOIMMBIM ypOBEHb TEOPETUYECKMX 3HAHUHA B
00J1acTH JEeATEIBbHOCTH MO YIpPaBIEHHUIO OpraHu3anuei (MpeanpusTHeM) M MOJYYHI TOCTaTOYHO
NPaKTUYECKUX HABBIKOB OCYIIIECTBIICHUS TaHHON JIEATEIILHOCTH.

KoHTakTHas u camocTosiTenbHas paboTa OCYyLIeCTBIseTCs 00y4YaroIMMCsl B COOTBETCTBUU C
y4eOHBIM IJIaHOM, KaJIeHJapHBIM Y4EOHbBIM rpakoM 1 pabodeil mporpaMMoi IUCHUILIHHBI.

KonraktHas pabora npeaycMaTprBaeT B3aMMOICHCTBIE 00YyYaloLIerocs ¢ MpernoiaBaTesieM B
AIIEKTPOHHON MH(DOPMAITMOHHO-00pa30BaTEIHFHOM Cpeic HHCTUTYTA:

- JIGKIIMM U TIPAaKTHYECKUE/CEMUHAPCKUE 3aHATHS,

- UHAMBHUAYyaJIbHble KOHCYJbTAIlMM IMpernojaBaTelis, M0 BO3HHUKAIOUMM y 00ydaromierocs
BOIIPOCAM B IPOLIECCE OCBOEHUS YUeOHOT0 MaTepuaia JUCIUIUTHHEI

Jns  nocTukeHus BBIIIEYKAa3aHHOTO OOYy4aroluics JOJDKEH COONMIoJaTh — CIIEAYIOue
IpaBuJiIa, O3BOJISIOIIME OCBOUTH AUCIUILIMHY Ha BBICOKOM YPOBHE:

1. Hauano ocBoeHus Kypca JIOJKHO ObITh CBS3aHO C M3YUYEHHUEM BCEX KOMIIOHEHTOB paboueit
IpOTrpaMMbl JUCIUIUIMHBI C IIENbI0 MMOHMMAaHHs €€ COJEepXKaHWs M YKazaHuil, KOTopble OymyT
JIOBEJIEHBI IO CBEJCHMS 00y4arollerocs Ha MepBOil JEKIUU U MEPBOM CEMUHAPCKOM 3aHSATUU. DTO
CBSI3aHO C:

- YCTaHOBJICHWEM CPOKOB M KOHTPOJISI BBHIOJHEHHS WHAWBUAYAILHOTO 3aJaHHS Ka)KIbIM
00y4armuMcs;
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- pacmpefenieHHeM TeM JOKJIaJ0B, KOHTPOJBHBIX pPaboT (B COOTBETCTBUM C YYCOHBIM
IUTAHOM) ¥ CPOKHU MX TIPEACTaBJICHUS;

- KpUTEpUSIMH OLIEHKH TEKyIled M CaMOCTOSTEeNbHOW paboThl oOydaromierocs (yCTHOrO
orpoca, dpoHTaTBLHOTO orpoca, WH/IMBUYaIbHOTO 3aJJaHus, paboThI Ha
CEeMMHAPCKUX/IPAKTUYECKUX 3aHATUSAX, TECTUPOBAHUS - PYOEKHOI0 KOHTPOJIA).

[lepen wHavanom Kypca oOydaromemycs MelecooO0pa3HO O3HAKOMUTBCS CO CTPYKTYpOH
JUCLUIUIMHBI HA OCHOBAaHMM IPOTPaMMBbI, a TaKXKe C MOCIEI0BATEIbHOCTbIO M3YUYEHHUS T€M U UX
o0bemMoM. C 1ebi0 ONTUMANIEHONW CaMOOpraHU3aluyd HEOOXOAMMO COTIOCTABUTh ATY WH(OPMAIIHIO
C pacnucaHueM y4eOHbIX 3aHATUH M BBIABUTH HauOoJee 3aTpaTHbIE 110 BPEMEHU M 00bEMY TEMBI,
4TOOBI 3apaHee ONPEeIUTh AT ce0sl eproabl OOBEMHBIX 3aJaHUM.

2. Kaxpas TtemMa COIEpKUT JIEKLMOHHBIM Marepuan, CIUCOK JIUTEpaTypbl Jis
CaMOCTOSITENIFHOTO M3Y4YEHHUs, BONPOCHI W 3aJaHUA JJIsl TOATOTOBKM K CEMHHAPCKUM H/HMIIH
INPAaKTUYECKUM 3aHATHAM, a TaKKe MaTepuaibl Uil CaMOCTOATeNbHOM paboThl. Heobxoaumo
3apaHee o0ecreynTh ce0s ATUMU MaTepHajJaMy U JTUTEPATypOi UM JOCTYTIOM K HUM.

3. JIekUMOHHBIM MaTepuall U yKa3aHHbIE JIUTEpaTypHble UCTOYHUKM IO MPONJCHHOW Teme
HEOOXOIMMO HM3YYHThH IEpe]] MOCEIICHUEM CIIEAYIOMIETO JICKIMOHHOTO 3aHATHSA. JTO TO3BOJISAET
3aKpenuTh MPOCIYLIaHHBIM MaTepuasl JEeKIUM W NPOBEPUTHh NMPaBHIbHOE NOHUMaHHWE MaTepHuaja
Ipyd OTBETaX Ha BOMPOCHL, 33aJaHHBIC JIEKTOPOM B Hadaje JIEKIUH IO TPOWICHHOMY paHee
MaTepHany.

4. CeMHHapCKOE W/WIIM MPAKTHYECKOE 3aHATHE, KaK MPaBUJIO, HAUMHAETCS ¢ (PPOHTAIHLHOTO
ornpoca MO JIEKIMOHHOMY MaTepuady TeMbl M MaTepuallaM YKa3aHHbIX K TeMe JHMTepaTypHbIX
HCTOYHUKOB. B CBSI3M ¢ 3THM MOATOTOBKA K CEMHUHAPCKOMY/TIPAKTHYECKOMY 3aHSATHIO 3aKITFOYaETCs
B IIOBTOPEHHHU JIEKIIMOHHOI'O MaTeprana U U3y4eHUH BOIIPOCOB MPEJICTOSAIIETO 3aHATHUS.

5. B xoHIIe U3yueHUs KaKI0ro pasjena 00yJaroluiics NpoXoauT TECTUPOBAHUE - PYOEIKHBIM
KOHTPOJIb.

6. OdopmieHue Bcex BHJIOB IMUCbMEHHBIX PabOT PErJaMeHTHPYETCS COOTBETCTBYIOIIMMU
TpeOOBaHUSMH YCTaHOBIIEHHBIMU B HHCTUTYTE.

7. YcnemrHoe TMPOXOXKACHUE MPOMEKYTOUHOW aTTECTAllMU TPEIYCMAaTPUBAET BHIMOJHEHUE
npasui 1 — 6.

Pexomenaanuu mo npoBeieHUI0 YU4COHBIX 3aHATHH ¢ 00y4AIOIUMHUCS ¢ IPUMEHEHHEM
3J1eKTPOHHOI0 00YUYeHMsl ¥ TMCTAHIMOHHBIX 00pPa30BaTeJbHbIX TEXHOJIOT Hil

Jliig mpoBesieHus1 KOHTaKTHOM paboThl oOy4aromuxcs ¢ npenojgasareneM AHOOBO «KNY»
C NPHUMEHEHHMEM O3JIEKTPOHHOrO0 OOYy4YeHHs M JUCTAaHIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTUH
ornpezeneH HaOOp DdJIEKTPOHHBIX PECYpPCOB U MNPUIOKEHUH, KOTOpbIE PEKOMEHIYIOTCS K
UCIIOJIb30BaHUIO0 B oOpa3oBaTenbHOM mpouecce. OOpa3oBaTeNbHbI MPOLECC OCYIIECTBISETCS B
COOTBETCTBUU C pacmucaHueM y4eOHbIX 3aHsATHil 2023/2024 yuyeOHOro roja, pa3MelleHHbIM Ha
ouIanbHOM caliTe HHCTUTYTA.

JUis  opraHu3anuy JHMCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTMH HCHOJB3YIOTCS
«MHCTpYyKIMS MO UCHOIb30BaHUIO npuitokeHust «Chepym» 1t npenogaBarenein» u «MHCTpyKIUS
10 MCMOJb30BaHUIO MNpuiiokeHus «Chepym» st oOydaromuxcs» MOCPEACTBOM HCIIONIb30BaHUS
VK Mecenmxep.

Opranuzanus oOpa3oBaTEIBLHOrO IMPOIECcCa OCYIIECTBISETCS 4Yepe3 JMYHbIA KaOMHET Ha
opunmansHoM caiite uHCTUTYyTa. [IpemomaBatens B paszgene «DJIEKTPOHHBIM SKypHAI» JUIs
COOTBETCTBYIOIEH yueOHOU IpymnIbl yKa3pIBaeT TeMy 3aHsaTHs. [Ipukperuiser yueOHble MaTepuabl,
3aJJaHMsI WIN CCHUIKU Ha JIEKTPOHHBIE PECYpChl, HEOOXOJUMBbIE JJIi OCBOCHUS TEMBI, BHITIOJHEHUS
JIOMAaITHUX 3aJIaHHH.

ANTOpUTM JUCTAHIIMOHHOTO B3aUMOJICHCTBUS:

1.1. JIns obecrnieueHus AMCTAaHIMOHHOM CBSI3UM C OOy4yalOUIMMHCS IpenojiaBareib
B3aUMOJICHCTBYIOT C OOy4arolIMMHUCS Tpynn B 3JeKTpoHHOW 1iardopme «Chepym», nubo
MOCPEJICTBOM KOPITOPATUBHOM 3JIEKTPOHHOM 1MOYTHI (HoMeH (@kiu39.ru).
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1.2. B chopmupoBaHHBIX Tpynmax o0yJaromuxcsi Ha miatopmax mpenoaaBaTesib TOBOAUT
10 00yJarIIUXCS HHPOPMAITHIO:

- 00 amropur™e pasmenicHus uHpopMmanuu 00 ydeOHBIX Marepuajax W 3aJaHusX Ha
AJIEKTPOHHBIX pecypcax HcTuTyTa.

- VHIUMBUAYAIbHBIA Ipa)MK KOHCYJIBTHPOBAaHUS OOYYArOMIMUXCS, B T.4. JUCTAHIIMOHHOM
dbopmare.

1.3. O0Oyuaromuecsi BBINOJNHSAIOT 3aJlaHue, B COOTBETCTBHUH C PACIHUCAHUEM YYEOHBIX
3aHATHIA B (hopMare TUCTAHIIMOHHOTO OOYYEHHUsS M MPEOCTABISAIOT WX B JIEKTPOHHOU (dopMe Ha
AJIEKTPOHHBIN pecypc.

OcyIecTBICHHEe MOHUTOPWHTA BBIMOTHCHHUS Y4YEOHOTO IJIaHA W IIOCEIIAeMOCTH 3aHSTHI
MPOUCXOTUT €XKETHEBHO TPETO/aBaTeIeM Yepe3 JICKTPOHHbBIC PECYPCHI.

Metoauyeckue yKa3aHHUsl OCBOCHHIO JICKIIHOHHOI'0 MaTepHaJia

JlexuMOHHBIN MaTepran U yKa3aHHbIE JIMTEPATYpPHbIE HCTOYHUKH 110 COOTBETCTBYIOIEH TEME
HEO0XO/IMMO H3Y4YUThb IEpe] MOCELIEHUEM COOTBETCTBYIOLIETO JIEKIMOHHOIO 3aHATHSA, TaK Kak
JeKUUs B AayAUTOPUM MpEANojaraeT pPACKPbITHE aKTyaJdbHbIX U IPOOJIEMHBIX BOIIPOCOB
paccMaTpuBaeMOM TeMbl, a HE COJEp)KaHWs JIEKIMOHHOro Martepuana. Takum oOpazom, Ui
MOHWMAaHHMS TOTO, YTO OYAET CKa3aHO Ha JICKIIMH, HEOOXOAUMO MOTyYUTh 0a30BbIC 3HAHMUS 110 TEME,
KOTOpPBIE COZIEP’KATHCS B JIEKLIIMOHHOM MaTepuaile.

[Ipy BO3HHMKHOBEHHMM 3aTPYAHEHMH C IMOHMMaHUEM MaTepuajlia 3aHATUS OOydarouuiics
JOJDKEH ~ 0OpaTUThCS € BOINPOCOM K  JIGKTOpY  MWJIM  IPENoAaBaTeNio,  BeayleMy
CEeMHMHAPCKHE/TIPAKTHYECKUE 3aHATHS, JUIsI TIOJTYYEHHS COOTBETCTBYIOIIMX pPA3bCHEHHWHA B
OTBEJICHHOE JUUIsl 3TOr0 IpernojaBaTesieM BpeMs Ha 3aHATUU JIMOO MO 3JIEKTPOHHOW moute. B
UHTepecax 00yJarolIerocsi CBOEBPEMEHHO JOBECTH A0 CBEICHMS IPENojaBaTess WHPOPMAIUIO O
CBOMX 3aTPY/JHEHUSX B OCBOCHHMM IpeAMETa U IOJIyYUTb HEOOXOAUMBIE Pa3bsCHEHUS, TaK Kak
FOBOPUTh OO0 ATOM IOCJIE€ TMOJY4YEHHUs HHU3KOHM OLIEHKHM IpHU ONpoce WIM IO pe3ysibTaTaM
KOHTPOJILHOM paboThl HE UMEET CMBICIIA.

MeToanyecKkue YKazaHusd Mo nMoaAroToBKe oﬁyqammnxm K JICKIIMOHHBIM 3aHATHAM

JleknmoHHOE 3aHsATHE, KaK IIPAaBUJIO, HAYMHAETCS C YCTHOI'O ONpOca IO MPOWJICHHOU TEME.
[ToaTomy oOydaromemycsi HeOOX0IMMO MPOCMATPUBATh KOHCIEKT cpa3y nocie 3aHsATHil. OTMETUTh
TOT MaTepuall KOHCIIEKTa JIEKIIUH, KOTOPbIN BBI3BIBAECT 3aTPyAHEHUs Ui NOHMMaHus. [lonbitaTecs
HaTH OTBETHl HA 3aTPyJAHUTEIbHBIC BOMNPOCHI, HCMOJIB3Ys IMpejiaraeMyro Juteparypy. Eciaum
CaMOCTOSITENILHO HE yJIAIOCh pa3o0paThbcsi B MaTepuasie, He00X0AUMO C(hOPMYIUPOBATH BOMIPOCH! U
0o0paTUTbCS Ha TEKyIIeWM KOHCYJIbTAllMM WJIA Ha ONWXalmed JeKIud 3a TOMOIIBI K
MIPEINOAABATENIO.

MeToanyecKkue YKazaHusd Mo nMoAroToBKe oﬁyqammnxcsl K CEMUHAPCKHUM 3aHATUAM

JIns  yCHENmIHOTO YCBOCHHUS JUCIHUIUTUHBI OOYYAIOUIMICS JOJDKEH CHUCTEMaTHYECKU
TOTOBUTHCA K CeMI/IHapCKI/IM/HpaKTI/I'-IeCKI/IM 3aHATUIAM B TCUCHHUC ceMeCTpa. HH?I 3TOT O
HEOOXOINMO:

— TTO3HAKOMMUTLCH C IIJIAaHOM CeMI/IHapCKOFO/HpaKTI/I‘IeCKOFO 3aHATUA,

— M3YYUTh COOTBETCTBYIOIIME BOMPOCHI B KOHCIEKTE JICKIMHA JUIS TOATOTOBKH K
(bpOHTATEHOMY OMPOCY HAa CEMUHAPCKOM/TIPAKTHYECKOM 3aHSTHH;

— OTBETUTH Ha BOMPOCHI, BLIHECEHHBIC Ha 00CYXKICHUE,

— CHUCTEMATHUYCCKU BBIIIOJIHATH 3aIaHUA HpenonaBaTenﬂ, Hpe)maraeMLIe JJIs1 BBIIIOJTHEHUA BO
BHEAYJMTOPHOE BPEMSI.

B Xxome ceMuHapCKuX/MpakTUYECKUX 3aHIATHH  oOydarolquecss T1O0J] PpPYKOBOJCTBOM
NpernoIaBaTeisi MOTYT PacCMOTPETh Pa3IMYHbIE TOYKH 3PEHHSI CIEIHATHCTOB MO 00CYXIaeMbIM
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npobaemam. [1poIoIKHTETHPHOCTD MTOATOTOBKH K CEMUHAPCKOMY/TIPAKTHYECKOMY 3aHITHIO TOJKHA
COCTaBJIATh HE MEHee TOro 00beMa, uTo onpeneneHo mn.4.3 padboueit mporpammsl,

CeMuHapcKue 3aHITHS MOTYT IIPOBOAMTHCS B Pa3IHMUHBIX (popmax:

— YCTHBIE OTBETHl Ha BONPOCHI TMPENOJaBaTeNsl MO TEME CEMHHAPCKOTIO/MPAKTUYECKOTO
3aHSTHS,

— MUCBMEHHBIC OTBETHI Ha BOIPOCHI IPEIIO1aBaTelIs;

— TpYINIIOBOE OOCYXICHHE TOW WM WHOW MPOOJEMBI TMOJ PYKOBOJICTBOM M KOHTPOJIEM
IpernoiaBaTe’s;

— 3acIyIIMBaHUS ¥ 00CYKICHHE JIOKIAI0B HAa KPYTIIOM CTOJIC;

[ToaroToBka K CEMMHApCKHM 3aHATHUSM JOJDKHA HOCHUTH CHCTEMAaTHUYECKUH XapakTep. IJTo
MO3BOJIMT OOYYaloMIeMycsl B TIOJTHOM OOBEME BBHINOJIHUTH BCe TpeOoBaHMs mperoaaBateis. Jlis
nojydeHus: Oonee TIyOOKHMX 3HAHUH OOYYArOIIMMCS PEKOMEHAYETCS HM3y4aTh JIOTOJIHUTEIBbHYIO
auTeparypy (CIHCOK MpUBEIEH B pabodeil mporpaMMe 1o TUCIHUILIHHE).

OpHMM W3 BaXKHBIX IIOKa3aTeNel aKTUBHOCTH OOYYaroIIErocsi B OCBOCHUHU AMCUMUIUINHBI
SIBIISICTCS MOJTOTOBKA JIOKJIAJa 1O aCIeKTaM TCOPHHM HJIM TPAKTHKU H3y4aeMOW IUCIMILTUHBI B
COOTBETCTBUHM C MpeuiaraeMoil TeMatukod. OIUH JOKJIaJ TOTOBST OJWH-/IBAa OOYYarOIIUXCS.
Jloknax JOJDKeH CcoJepXkaTh CyTh pacCMaTpUBAaeMOIO acleKTa, MPHYUHY HEO0OXOJUMOCTH
paccMOTpeHMsI, ONHUCAHHE CYHNIECTBYIOIIMX WM BO3HUKAIOUIMX JJISl AHHOTO aclieKkTa MpolieM
npejyiaraeMbie MyTH UX PEIICHHS.

[Ipu omenke moKIaga MOXKET OBITh MCIOJIB30BaHA JI00Asi COBOKYITHOCTh M3 CIICAYIOIINX
KPUTEPHEB:
COOTBETCTBHUE BBICTYILICHUS TEME, TOCTABJICHHBIM IEJISIM U 3a/1a4aM;
MPOOJIEMHOCTb / aKTYaJIbHOCTH;
HOBH3HA / OPUTUHAILHOCTH TIOJTYYEHHBIX PE3yIbTATOB;
rIIyOWHA / TIOJTHOTA PACCMOTPEHUS TEMBI,
J0Ka3aTelbHass 0a3a / apryMEHTHPOBAHHOCTh / yOeAWTEeNbHOCTh / OOOCHOBAaHHOCTH
BBIBOJIOB;

— JIOTHYHOCTH / CTPYKTYPHPOBAHHOCTD / IIEIOCTHOCTh BBICTYIUICHUS;

— peueBas KyJbTypa (CTHJIb U3JI0XKEHUS, ICHOCTh, YETKOCTh, TJAKOHUYHOCTh, KpPacoTa sI3bIKa,
y4eT ayJUTOPUH, SMOIIMOHAIBHBIA PUCYHOK PEYH, IOXOTIUBOCTb, TYHKTYAJIbHOCTh, HEBEPOATLHOE
COIIPOBOXKJICHHE, O)KHBIICHHE PeuH ahopru3MaMu, MpUMEpPaMH, IIUTATAMH U T.11.);

— HUCHOJIB3YIOTCS CCHUIKHA Ha MH(DOPMAIIMOHHBIE PECYPCHI (CAMTHI, TUTEPATypa);

— HarJIsIHOCTH / IPe3eHTa0eIbHOCTD (eciu TpedyeTcs);

— CaMOCTOSITEIEHOCTh CYXKJICHUH / BIaJIeHHe MaTepraioM / KOMIIETEHTHOCTb.

Joknan noymkeH ObITh OQOpMIICH Ha OYMaKHOM HOCHTENE C yKa3aHHWEM HCIIOJIb30BaHHBIX
JMTEPATYPHBIX HCTOYHHUKOB. JlOKimam ¥ MaTepuanbl MPe3eHTAlUH JOJDKHBI OBITh  CIaHBI
npernojiaBatento. [Ipu  HEBBINOJHEHWH JTOTO YCJIOBHS 3a JIOKJIAJ BBICTABJIACTCS OICHKA
«HEYIIOBJIETBOPUTENBbHOY. [IpomomkurensHOCTh nokaanaa He Oonee 10 munyT. JloKIaguyuku OJUH
wii 00a JO/DKHBI BBICTYNHTH. [IpeacTaBieHHBI Marepuan oOOCYXJaeTcs Ha 3aHATHU
o0yJaromuMucs. DTO O03HAYaeT, YTO TOATOTOBKA KaXKIOTo OOydJaromierocss K TaKOMY 3aHSATHIO
OyzeT 3aKiIroyaThCsi B M3YUYSHHU TEMBI, MpeuiaraeMold K 0O0CYKACHUIO,  TOATOTOBKE BOIPOCOB,
KOTOpPBIE OH 3a/1aCT IOKJIaauuKkaM. [Ipy MOATrOTOBKE TaKMX BOIPOCOB HEOOXOAWMO MMETh B BHIY,
4TO B JOKJIAJE MPO3BYYaT OCHOBHBIC ACIEKTHI U MPOOJIEMBI, MOITOMY MMOBEPXHOCTHBIE BOIPOCHI,
CBSI3aHHBIC C YTOYHEHUEM IMOHITHHHOTO ammapara, IepeuncieHneM QyHKIUN U T.11. (€CITH 3TO He
SBJISIETCS CYTBIO 00CYXk/1aeMoii po0IeMbl) OYAYyT OLEHHBATHCS HEY/IOBIETBOPUTEIBHO.

[IpenoaBaTens OIEHUBAET HA 3aHATHH BOTIPOCHI H OTBETHL. TakuM 00pa3zoMm, Mo pe3yabTaraMm
3aHATUS BCE OOyYaroIMecs TPYIIbl MMEIOT OIICHKH, BBICTaBIIsieMble B KypHal. OTCyTCTBHE
BOTIPOCA y 00YYaIOMIerocst CBUECTEIbCTBYET O €r0 HETTOATOTOBICHHOCTH K 3aHATHIO U MOJTy4YSCHHEM
HEY/IOBJICTBOPUTEIHHOM OLICHKH.

MeTtoauyeckue yKkazaHusi 110 OPraHNu3anMu CAMOCTOSITEILHONH PadoThl 00y4aroIuXCst
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BreaynutopHas camoctosTenbHas paboTa oOydaromuiics (mangee caMocTosTelbHas padoTa
oOyyaromuiics) - IIaHupyeMasi yueOHas, yaeOHO-HcceI0BaTeNbCcKast, Hay4HO-UCCIIeA0BaTEeNbCKas
paboTa oOyuaromuiics, BEIIOIHsIEMAasi BO BHEAYIUTOPHOE BpeMs M0 3aJJaHUIO U MIPH METOJUUYECKOM
PYKOBOJICTBE ITPETOIaBaTelisl, HO 6€3 ero HermocCpeJACTBEHHOTO y4acTusl.

Llenb camocTosiTeNbHON paboOThl 00yYaIOUINXCA - HAYYUTh OCMBICICHHO M CaMOCTOSITENIbHO
paboTaTh cHavana ¢ y4eOHBIM MaTepHwalioM, 3aTeM C HayYHOW WHQOpMAIUEH, 3aJ0KUTh OCHOBBI
CaMOOpraHu3alliy U CAMOBOCIIUTAHMS C T€M, YTOOBI MPUBUTH YMEHUE B JaJbHEHIIEM HEMPEPBHIBHO
MOBBIIIATH CBOIO KBATH(DHUKAIIHIO.

CamocTtosTenbHas pabora oOydarolUXcsl CIOCOOCTBYET Pa3BUTHUIO CAMOCTOSITENIBHOCTH,
OTBETCTBEHHOCTH U OPraHU30BAHHOCTHU, TBOPUECKOIO MOJX0/1a K PEIICHUIO PA3TUYHBIX TTPOOIEM.

O0bem camocTosATeNbHONH paboThl oOydarommxcs omnpeaensercss ®I'OC u o6o3HaueH B
TEMAaTUYeCKOM IIaHe paboyeir mnporpammbl (. 4.1 ngaHHO# paboueit  mporpammei).
CamocTtosTenbHas paboTa 00y4aroImUXcs ABISETCS 005S3aTeIbHON ISl KaXI0TO 00ydarolerocs u
oTIpeieIiIeTCsl y4eOHBIM TUTAHOM T10 HapaBleHUIO. J{J1s YCIENIHON OpraHu3aii CaMOCTOSTEIIbHON
paboThl HEOOXOUMBI CIIETYIOIINE YCIOBUSL:

- TOTOBHOCTHh OOYYAFOIIMXCS K CAMOCTOSITEIILHOW paboTe MO JAHHOH JUCIUTUIMHE U BBICOKAs
MOTHUBALUS K TIOJYYEHUIO 3HAHUI;

- HaIU4YMe W JOCTYHMHOCTh HEOOXOAMMOTO Y4eOHO-METOAMYECKOTO U  CIPAaBOYHOTO
MaTrepuana;

- PperyJspHBII KOHTPOJb Ka4eCTBA BBHITTOJIHEHHOM CAMOCTOSITEIbHOM PaOOTHI;

- KOHCYJbTallMOHHAS MOMOIIb MPETogaBaTesl.

[Ipy w3ydYeHHH KaxJAOW NUCHUIUIMHBI OpraHU3alUsl CaMOCTOATEIHHOW paboThl JOJKHA
MIPEACTABIISITH €AMHCTBO TPEX B3aUMOCBSI3aHHBIX (POpM:

1. BueayauropHasi caMocTosiTebHast paboTa;

2. AyautopHasi caMOCTOsATeIbHas padoTa, KOTOpas OCYIIECTBISAETCS 10T HENMOCPEACTBEHHBIM
PYKOBOJICTBOM IIPEIOAABATENS;

3. TBopueckasi, B TOM YHCJIe HAyYHO-HCCIIEI0BATEIbCKas padoTa.

Buel BHEayAUTOPHOH CaMOCTOATENbHOM paboThl 00yUaOIUXCS:

- U3y4eHHE Y4eOHOMU, yueOHO-METOIMUECKON JTUTEPATYPHI U UHBIX UCTOYHUKOB IO TEMaM;

MOJATOTOBKAa BOMPOCOB MPEMOJaBaTeN0 MO TUCIHUIUIMHE B TEPUOA KOHTAaKTHOM paboThI
(JIeKIIuM, CeMUHAPBI/TIPAKTUUECKUE 3aHATUSI, TPYIIIIOBBIE U MHAUBUAYaTbHON KOHCYIbTAIIUN);

- TOATOTOBKA M HAMMCAHUE KOHTPOIBHBIX pabOT (B COOTBETCTBHH C YU€OHBIM IIAHOM);

- MOATOTOBKA M HAINHMCAaHUE KYpPCOBBIX pabOT (B COOTBETCTBUU C YYEOHBIM IJIAHOM) U €€
KOPPEKTUPOBKA B COOTBETCTBUHU C 3AMEUAHUSIMHU PELICH3EHTA;

- TMOATOTOBKA M HamucaHue pedeparos, TOKIAI0B;

- Toa00p ¥ U3y4YEHUE JIUTEPATYPHBIX HCTOUYHUKOB;

- TIOHWCK U aHalu3 WH(OpPMAIIUHY TI0 3a/IaHHON TeMe;

- aHAJIN3 HAy4YHOH CTaThU;

- aHaJIM3 CTATUCTUYECKUX JIAHHBIX 10 U3y4aeMOU TeMe;

- TMOATOTOBKA K YYacTHIO B HAYYHO-TIPAKTHUYECKHX KOH(EPEHIHIX C MOKIaJaMHu MO TeMaM
M3y4aeMOU TUCIMIUIMHBI, CMOTPaX, OJUMITHAIAX U JIp.

Bunbl ayauTopHOi caMOCTOSITENEHON paObOTHI:

- BO BpeMs JIEKIIMH 00YYArOIINECS MOTYT BBITTOHATH CAMOCTOSITETLHO HEOOBIITNE 3a/1aHUS:
peliaTh HECIOXKHBIE 33/1a4H, PUBOAUTH IPUMEPHI, JOTIOIHATh KIAcCCU(PUKAIIUU U T.11.;

- Ha CEMHHAPCKHX 3aHATHUAX OOYyYaIOIIHMeCs CaMOCTOATEILHO PEIIal0T TBOPYECKUE 3a/]auH,
KeWC-CUTyalluu, 3aloJHAIOT TaOMuUIbl, KOHCIEKTUPYIOT TJaBHOE W3 BBICTYIJICHUH APyrux
00yJaronuxcs, BBITIOTHSIOT TECTOBBIC 3a/IaHUS U T.]I.

Bun TBopueckoif caMoCTOsATEeNHbHON PaOOTHI:

- OOydJaromIuiicss MOKET BBIOpaTh TEMY, CBSI3aHHYIO C BOTIPOCAMHU M3y4aeMOW JUCIUTIIUHBI U
MOATOTOBUTH BHICTYIIJIEHHE HA KOH(EPEHIINIO;

- 0o0ydJarommiicss MOKET BBIOpaTh 3aMHTEPECOBABIIYIO €T0 TEMY U Pa3BUBATh €€ BO BPEMs
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MIPOXOXKICHUSI IPAKTUKHU, B JAITBHEHIIIEM B KYPCOBBIX M BBIMTYCKHOM KBaTU(UKAITMOHHON padoTe.

Onenka OCBOCHHSI OOy4YarONMUMCS y4eOHOW JUCHUIUIMHBI B TEUYCHHE 3aKPETUICHHOTO
y4eOHBIM TIJTAHOM TEpHOa OCYIIECTBIISICTCS B IIPOIIECCE TEKYIEro KOHTPOJIS.

Texymuii KOHTPOJIb OCYIIECTBISIETCS B CIEAYIOMNX (opMax:

- (ukcanms yqacTusi B yCTHBIX M (PPOHTAJIBHBIX OIPOCaX;

- OLIEHKA Ka4eCTBa BBIMOJHEHHS WITIOCTPATUBHOIO MaTepuaia U YCTHOTO JOKJIA/Ia;

- OIIEHKA Ka4yecTBa PabOThI MPU PEIICHUH MPAKTHYECKUX 3a1a4, KSHC-CUTYyaIHil.

- KOHTPOJIb B (PUKCAIHS MPOXOXKICHUSI TECTUPOBAHUS B LIEJISX CAMOIPOBEPKH.

- MPOBEPKa OTBETOB Ha BOIIPOCHI pyOSIKHOT'O KOHTPOJIS;

- MPOBEPKA MUCbMEHHBIX KOHTPOJIbHBIX 3a1aHUM.

Bunbl 3aganuii 111 caMOCTOSTENIbHOW PaOOThI M3JIOKEHBI B 1.4 HACTOSIICH MPOTpaMMBI, a
CoOJIepKaHue 3aJaHui ISl CAMOCTOSITENIbHOM paboThl B (hOpMe TEKYIIEr0o KOHTPOJIS O JUCIUILTAHE
MIPEJICTABIICHBI TaM K€ B 1. 6.2.

Bce Buabl aKTUBHOCTH  MpemnojaBarelb (QUKCUPYET B  TEUYCHHE  YCTAaHOBOYHO-
9K3aMEHAIIMOHHOM cecCMu W 00s3aTeNbHO YYHTHIBAET NpPHU OIEHKE 3HAHWN 00ydYarolierocs Io
NAHHOU JUCHHUILIMHE.

MeToauyeckue yKa3aHusA M0 NOATOTOBKE 00YYAIOIIUXCSH K BHINOJTHEHHIO KOHTPOJIbHOM
padoThI

KonrponbHasg paboTta - 3TO OAMH U3 BUIOB CAaMOCTOATENBHOM paboOThl 00y4arommxcs,
HAIpaBJICHHBIM Ha BBISBIECHUE YpPOBHS yCBOeHHUs ydeOHoro marepuana. KontposibHas pabota
ABJISICTCSA JOKYMEHTOM, BBICTYIAIOIIUM 0c000# (hOpMOI OTYETHOCTU MO CaMOCTOSITENbHOM padoTe
CTyACHTa B Tpolecce u3ydeHHs Kypca. Pabora mpezacraBisier coOOil HTOT CaMOCTOSATEIBHOTO
U3ydeHHs] O0Yy4YarolMMCsl OAHON MM HECKOJbKMX Hay4yHbIX pa0OT M JOJDKHA OTpaXkaTb HX
OCHOBHO€ coziepkanue. [lpu ee HanMcanun oOy4aroUIUiics TOJKEH MPOJIEMOHCTPUPOBATh YMEHUE
BBIJICJIATh TJ1ABHOE B HAYYHOM TEKCTE, BUAETh MPOOJIEMbl, KOTOPHIM MOCBAILIEHBI padOThI, @ TaKXkKe
MYTH U CTIOCOOBI UX PEIIEHUs, UCIIOIb3YeMbI€ aBTOPOM (KJTH aBTOPAMH ).

Hanucanuto KOHTpOJNIBHOM paboThl MpeiIecTByeT OoJibIlas caMOCTOsATENbHAs paboTa Mo
W3y4YEHUI0 Y4eOHOH, CHennalbHOW, Hay4dyHOW muTepaTyphl. OHa TO3BOJSET OO0ydaromeMycs
OBJI/IETh KOMIIJIEKCOM OCHOBHBIX HaBBIKOB M IPUEMOB aHalM3a, 000O0IIeHUs, Kiaccuukanuu
MOJIy4eHHOU MH(pOpMaIuy, KOTOpasi MOMOKET B OyyllleM CIEUUAINCTy B €ro NpoQecCuOHaIbHON
JESATEIIBHOCTH.

B xoHTpOIBHOI paboTe 00yUYaromuiics HCTIOIB3YeT TP TPYIITHI HCTOYHUKOB!

1. HopmartuBHble axThl IlpaButensctBa P®, ycraBHBIE U OTYETHBIE JOKYMEHTHI
KOHKPETHBIX OPTaHU3aluil U IPEANPUATHN;

2. Hay4Hble MOHOTpa(UH, CTaTbH, CTATUCTUYECKHUE COOPHUKH, CIOBAPH, SHIIUKIIONIEIHNH;

3. CTaThW MEPUOANYECKON MedaTH U ceTd VHTepHeT, opuIranbHble CAaliThl OpraHu3aIuii,
pEKJIaMHBIE MaTEpHAJIBI.

Kaxxgomy oOyuaroiemycsi peKOMeHAYeTCsl IpU YTEHUH JOKYMEHTOB, Hay4YHOU M y4eOHOi
JUTEPATyphl BECTU 3aIIUCH: JIEJIaTh BBIIUCKU, COCTABIISATH KOHCIIEKTHI, aHHOTAIlUU, BHOCUTD 3aIICH
B CJIOBapb TEPMUHOB, 3aMOJIHATh OMOIUOrpaduueckue KapTouKy U pacroliaraTb UX B ajlipaBUTHOM
HOpSJIKE.

1. CTpyKTypa KOHTPOJILHOH padoThl

KoHnTponbHas paboTa 10JDKHA UMETh YETKYIO CTPYKTYPY:
TUTYJIbHBIA JTUCT

coJiepKaHue;

BBEJICHHUE;

3aJlaHueE;

3aKJIIOUYEHUE;

CnmCOK MCTIOJIb30BaHHBIX HCTOYHUKOB.

I A
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2. TpeGoBaHusl K HAMCAHNIO KOHTPOJIbHBIX padoT

2.1. TpeOGoBaHus K BHEIIIHEMY BHY TeKCTa KOHTPOJIbHOH padoThl

TexcToBbIE JOKYMEHTHI MOTYT COJAEpXkaTh OMUCaHWE, pacueThbl, (HOPMYIbI, TaOJHIIbI,
BEJIOMOCTH, YEPTEXKH, CXEMBbI, 3CKHU3bI, TpaduKu, Tuarpammsl, Gotorpaduu u T.II.

TpeboBanust k odopmieHHIO pabOT JIOJDKHBI  COOTBETCTBOBATH  TPEeOOBaHUSIMU
METOAMYECKUX YKa3aHUU M0 O(POPMIICHHIO MMCbMEHHBIX U BBITYCKHBIX KBAJTHU(PHUKAIIMOHHBIX PadoT,
oCHOBaHHBIX Ha MexrocynapctBeHHoM cranaapte ['OCT 7.32.-2017 «CuctemMa cTaHIapTOB IO
uHpopManuu, OMOTMOTEUHOMY M HU3JAATEIbCKOMY Jeny. OT4eT O HayYHO-HCCIIEI0BATEIbCKOU
pabore. Ctpykrypa u mpaBuwia odopmieHus», ['OCT P 7.0.100-2018 «bubmuorpaduueckas
3anuck. bubmuorpaduueckoe omnumcanume», ['OCTy 7.80-2000 «Cucrema craHgapToB IO
uH(popMaluu, 6UOIMOTEYHOMY W M3AaTelIbcKOMy neny. bubmuorpaduueckas 3amnuch. 3aroioBoOK.
O6mue TtpeboBanuss u mnpaBuna cocraeineHus», ['OCT 7.1-2003 T'OCT P 7.0.100-2018
«bubnuorpaduueckas 3amnuck. bubmuorpaduueckoe omucanue» U (UIU) APYTUM HOPMATHUBHBIM
JIOKYMEHTaM.

2.2. MeToanyeckne yKa3aHus 10 BbINIOJHEHHIO KOHTPOJIbHOI padoThl
3agaHusA 1J151 KOHTPOJIbHOI PpadoThI

Kontponbnaas padota mo kypcy «OpraHu3alliOHHOE MPOCKTUPOBAHUE» COCTOUT M3 JIBYX
yactel. BbImonHeHWe TMepBOMl 4YacTH NpeanojiaraeT  packpbITHE OOydaromuMmcs — JABYX
TEOPETHUUYECKUX BOMPOCOB. BTopas yacTe — omucaHue M aHAIM3 OPraHU3ALMOHHOW CTPYKTYPBI
peasibHO JIEHCTBYIOIIECH KOMIAHUU B COOTBETCTBUHU C IPUBEICHHONW METOIUKOH.

1. TeopeTnyeckasi yacThb
OOyuaromeMycss HpeAsaraeTcsl PackpbITh CYHIHOCTH TPEX BONPOCOB B COOTBETCTBHH C
BapHUaHTOM:

Bapuant 1 2 3 4 5 6 7 8 9 10

[Tocnennuii HOMED
3a4E€THOW KHMXXKKHU

Bapmuanr 1
1. TlonsTHE OpraHU3allUOHHBIX CTPYKTYP YIPABICHUS.
2. MatpuyHasi CTpyKTypa yIpaBieHHUs.

Bapmuanr 2
1. XonauHTroBbIE CTPYKTYPHI YIIPABICHHUS.
2. OcoOeHHOCTH peOpPMUPOBAHUS IEHCTBYIOIIETO IPEANPUATHSL.

Bapuanr 3
1. Uepapxudeckuil TUII CTPYKTYp YIPaBICHHUS.
2. TlepcriekTUBBI pa3BUTHS OPraHU3ALUOHHBIX CTPYKTYpP YIPaBICHHUS.

Bapmuanr 4
1. ®opmanbHas u HehopMabHbIE CTPYKTYPbI B OpraHU3alllu.
2. BuptyanbHas opranusays 1 3JIeKTPOHHAs SKOHOMHUKA.

Bapuanr S
1. DBomronust OpraHu3aIui.
2. KommiekcHas JMarHoCTUKa OpraHu3alliOHHON CTPYKTYPHI.
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Bapuanr 6
1. KoMMyHHUKaIIMOHHBIE KaHAJIbl B OPraHU3al[IOHHOM IPOEKTHPOBAHUH.
2. OcHoBHBbIE 3Tanbl (OPMUPOBAHUSI HOBOW OPraHU3AIMOHHON CTPYKTYPHI.

Bapuanr 7
1. Opranu3anoHHbIE CTPYKTYPbI TPAaHCHAIIMOHAIBHBIX KOPIOPALIUH.
2. CoBpeMeHHbIE TCHICHIIUN PAa3BUTUS KOMITAHUH.

Bapuanr 8
1. IIpoexT KaKk MHCTPYMEHT YIIPaBJICHHUSL.
2. OpraHu3aloOHHbII MPOEKT PECTPYKTYPU3ALUN KOMITAHUH.

Bapuanr 9
1. CymHocTh OpraHu3aiOHHOIO IPOEKTUPOBAHUS.
2. OpraHu3airoHHOE MPOEKTUPOBAaHNE HA OCHOBE KOMIUIEKCHON JIMAarHOCTHKH.

Bapuant 10
1. Onenka opraHU3allMOHHBIX CTPYKTYP YIPABICHHUs KOMIIAHUEH.
2. KonnenryanbpHast cxema pa3pabOTKH HOBOW CTPYKTYPHI YIIPaBJICHUSI.

2. [IpakTHYecKas 4acTh

[IpakTnueckas 4YacTh KOHTPOJBHOH paboThl 1o  aucnuiuiiHe  «OpraHu3anmoHHOE
MIPOEKTUPOBAHUE)» TMPEIINOIAracT ONUCAHUE M aHAJW3 OPraHU3ALMOHHON CTPYKTYPhl pPEATbHO
JEUCTBYIOLIEH KOMITAHUU.

3aganue

Bri6epute 00beKT Hccaen0BaHus (OpraHu3altio) U OTPa3nuTe CIAEAYIOUIUE aCTIeKThI:

1. JlelicTBylomas oOpraHM3allMOHHAs CTPYKTypa YIpaBlieHHs, €€ THIl, JIOCTOMHCTBA U
HEJIOCTATKHU.

2. AInbTepHATHBHBIE BO3MOXKHBIE BapHaHThl COBEPILIECHCTBOBAaHUS CTPYKTYphl YIIpaBJICHHUS
KOMITAaHHEH.

3. OneHka MNOTEHUUAIBHOW A(PHEKTUBHOCTH KaXXAOr0 M3 aJbTEPHATHBHBIX BapHaHTOB
CTPYKTYpPBI YIIPaBICHUS.

4. Bb10op HOBOI OpraHU3allMOHHON CTPYKTYpPBI YIPaBIeHUs, 000CHOBAHUE €€ IPEUMYIIECTB.

[Ipn moAroToBKE KOHTPOJBHON pPadOTHl 00y4aromMHCA-3a0YHUK HM3y4daeT KakK y4eOHYIO

JUTEpPATypy, TaK M CTaTbU B HAYYHBIX JKypHAJaX, MWCIOIb3YEeT MAaTepHUallbl IEHCTBYIOLIUX
HOpeIpUsITH 1 opraHu3anuil. B 3axmodyennn HeoOXoIuMoO crienaTh BbIBOJbL. TEKCT TaHHOM YacTu
KOHTPOJIbHOM paboThl He joikeH mpeBbimath 10-15 crpanun. Chnucok HCIONB30BaHHBIX
UCTOYHUKOB O0SI3aTEIICH.

MCTOJII/I‘ICCKI/IC YKa3aHus 10 MOAT0OTOBKE K HpOMe)KyTO‘lHOﬁ arrecranumn

HO}IFOTOBK& K DOK3aMCHY MBJISICTCA 3aKIIOYHUTCIBHBIM JOTAallOM HW3YYCHUA JUCHUILJIWHBL.
DK3aMeH MPOBOJIUTCS B TECTOBOI (opme.

[Ipu moAroTOBKE K MPOMEXKYTOYHOW aTTECTAllMM 0CO0O€ BHHMAHHE CJIEyeT OoOpaTHUTh Ha
CJeIYIOIINEe MOMEHTHI:

— BBIYYHUTH OIIPCACICHUA BCEX OCHOBHBIX THOHATHH.

— TPOBEPUTH CBOU 3HAHUS C TOMOIIBIO MPUMEPHBIX TECTOBBIX 3aJaHUi.

CopepxaHue TECTOB HaXOAMUTCS B JIOCTYITHOM pEXUME C Hayaia MU3y4yeHUus JUCHUILIUHBEL B
CBS3M C OTUM II€NIeCOOOpa3HO M3y4yaTh TECTHl MO KaXIO0M TeMe BMecTe C MOJATOTOBKOH K
COOTBETCTBYIOIIEMY TEKyIIeMy 3aHATHIO. Kpome Toro, He00X01MMO TOMHHUTh, YTO YacTh TECTOBOM
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6a3pl (He Oonee 10%) HEMOCPENCTBEHHO TMepesa MPOMEKYTOYHOW aTTecTalledl MOXET ObITh
JIOTIOTHEHA MJTM U3MEHEHA. B CBs3M ¢ 3TUM IienecooOpa3Ho U3ydaTh HE TOJBKO TECThI, BLIHOCUMbBIC
Ha 3K3aMEH, HO M MHBIC BOIIPOCHI, paCCMaTpUBaEMbIC Ha JICKIIUAX M 3aHATHIX. DTH H3MCHEHUS, KaK
IPaBUJIO, JOBOJSATCS 10 CBEACHHS 00YJaloLINXCsl Ha KOHCYJIbTAllUU Nepe] dKk3aMeHoM. B mporuecce
MOJITOTOBKH K 3K3aMEHY BBISBIISIOTCS BOIIPOCHI, 10 KOTOPHIM HET YBEPEHHOCTH B OTBETE JIMOO
OTBET oOydarouiemycsi He siceH. Ha KOHCYIbTalluu 3TO MOXHO MPOSCHUTH, TIOITOMY HETIOCEUICHHE
KOHCYJIbTAI[MH MOYKET HETaTHBHO OTPa3HThCS Ha pe3ysibTaTax dk3aMmeHa. Ha KOHCyIbTaluu Takke
H€O6XOI[I/IMO YTOUYHUTBH CYIIHOCTH NPABUJIBHOT'O OTBCTA HA TAK HA3BIBACMBIC «OTKPBITHIC) TCCThI, TO
€CTh T€ B KOTOPBIX HE TMPEJCTABIICHbl BapUaHThl OTBETOB: CIAMHUIBI W3MEPEHUS, BapHAHT
OKPYIJIEHHUSA U T.II. ¥ UHBIE BOIIPOCHI 10 OPraHU3aliy U IIPOBEICHUIO DK3aMEHa.
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[Tpunoxenue 2
K pabodeii mporpaMMe JUCIIUILTAHBI
OpraHu3anuoHHOE MTPOSKTUPOBAHNE

TepMuHOJIOrHYeCKHH CJI0Baphb (TJ10ccapuii)

SWOT-ananm3. HCTpyMeHT aHaiM3a pbIHKA, KOTOPBIHA MO3BOJISET B CKATOM BHJE NPEACTABUThH
PBHIHOYHYIO CUTYAIIHIO - ONACHOCTH U BO3MOXKHOCTH, KOTOPBIE OKUIAIOT (PUPMY Ha PBIHKE, a TAKXKE
ee ciabble U CUJIbHBIE XAPAKTEPUCTUKHU - TO €CTh €€ NMOTeHUUal. AHriuiickue OyKBbl JaHHOU
ab0peBUaTypHl CBS3aHbI C MEPBBIMU OyKBAaMH aHTJIMICKUX CJIOB - CHJIA, CI1a00CTh, BO3MOKHOCTh U
OIaCHOCTb.

Ananrtanus opraHuzauMmm — ¢opma pa3BHTUS OpPraHM3aLUHM, O0ECIEUMBAIOLIAsl COXpaHEHHE
OCHOBHBIX €€ (YHKIMH MyTeM HIpUCHOCOOTEHUs K HM3MEHUBLIMMCS YCIOBUSIM BHYTPEHHEH MU
BHEIIIHEN CPEBL.

Ananranus paboTHHKa (B ympaBieHMM mepcoHaioMm). Ilponecc mpucnocoOienus paboTHUKA K
HOBOMY MecTy pa0oThI (IIpH Mepexoe B HOBYIO (GUpMY, Ha HOBYIO JIOJDKHOCTB H JIp.).
ANanTHBHAs CTPYKTypa YHpPaBJIeHHWsl — CTPYKTypa, MO3BOJAIOIIAs TMOKO pearupoBaTh Ha
WU3MEHEHUS OKPYXKAIOIIEH CPEMBI.

AMOUIMH, X POJb NPH pa3padoTke crpaTteruu pupmbl. HoBas KOHUENIHUs CTPaTErMYecKOro
yIIpaBJICHUS, UCXOAAIIAs U3 aMOUIMI BBICIIETO PyKOBOACTBA GUpMBL. O TUIIOCAX U MHUHYCaX dTON
KOHIICTILIUM MO>KHO Yy3HaTb, KJIMKHYB Ha TEPMUH.

Anaum3. PaznoxxeHue, 0JJUH U3 METOJ0B Hay4YHOT0 uccienoBanus. CaMblil pacpOCTpaHEHHbIN BUA
aHanu3a - KJIacCU(pUKaIMs: 4YepHbI - Oeiblif, OONBIION - cpeiHUl - MajeHbKUHA. AHAIUTUK -
CHEIHAJINCT, XOPOILIO BIAJCIONINI METOJaMU HAyYHOT'O aHAIN3a.

AHKeTa. VHCTpyMEHT HCCIENOBaHMS, COCTOSIUN M3 MEpedyHs BOIPOCOB U 00eCHeuMBaIOIIMN
OTHOCHUTEJIbHO OBICTPBIN cOOp MHPOPMALIUU O PIHKE (OIPOC NOTPEOUTENEH U Jp.), O BHIIOIHIEMON
pabote (ompoc Ha paboYMX MecTax ¢ IeNbl0 coopa MHPOPMALIMU JUIsI COCTABICHUS JOKHOCTHOM
MHCTPYKUUU U Ap.). o Hauana coctaBieHus J1000i aHKETHI CIEYyEeT YeTKO CPOPMYIUPOBATh LIETh
WCCIIEIOBAHMSL.

Bu3Hec-equHuIa — BpeMEHHO WJIU MOCTOSHHO 000COOJIEHHAsl YacTh OpraHU3alllK, OTBETCTBEHHAs
3a TojJydyeHue MpuObM B ee cdepe aearesnbHOCTH. OTAETBHO YHpaBiIseMOe MOJpa3/ieieHne
KOMIIaHUM, OTBETCTBEHHOE 32 BCIO JIEATEIbHOCTh, HEOOXOUMYIO JIsl pa3pabOTKH, IPOU3BOJCTBA U
IPOJakKH ONHOTUITHON NPOAYKLIUN WUIIH YCIIYT.

busznec-mMoesib — YIPOIIEHHOE TPEJCTaBIEHWE pEaTbHOTO 00BeKkTa (OM3HEC-CUCTEMBI),
OTpa’karollee HEeKOTOpbIe aCIEKThl 3HAHUH 0 OM3HECe U Jarolllee OTBEThI Ha BOMPOCHI, IPU3HAHHbIE
CYILIECTBEHHBIMU JJIs1 YIIPaBICHUS.

bu3Hec-mIaHMpOBaHUE — HOBBIM BHJl BHYTPUXO3SHCTBEHHOI'O IUIAHWPOBAHMS, OCYIIECTBIICHUS
MHHOBAIIMOHHBIX MPOEKTOB, CBSI3aHHBIX C CO3/JaHHEM (UPM M MX MoJpa3zesieHul, pa3padoTKoN 1
MIOCTaBKOM Ha PIHOK TpeOyeMbIX TOBAPOB U YCIIYT.

BusHec-nponecc — ynopsgoueHHasi BO Bp€MEHU U MPOCTPAHCTBE COBOKYITHOCTH B3aUMOCBS3aHHBIX
paboT, HaIIpaBJIEHHBIX HA MOJYYEHUE OMPEACICHHOIO pe3yabTaTa ¢ yKa3aHHEeM Hayajla U KOHILA, a
TaK)K€ TOYHBIM OTIpEe/IeNIEHUEM BXOJI0B U BBIXO/IOB.

B3anmopeiicTBHe — COBMECTHOE Y4acTHE U CBSI3b CUCTEM (TIOJCUCTEM, IIEMEHTOB) OpraHU3allK B
npouecce ee (YHKIMOHMpOBaHUS. Pa3nuyaroTcss HEMOCPEeICTBEHHOE U ONOCPEJOBAaHHOE
(KOCBEHHOE) B3aMMO/ICHCTBHSL.

Bunenue crparermueckoe - IlpencraBineHue o ¢upme B JOCTATOYHO JAJIEKOM OyIyIIEM.
Pa3zpaboTka cTparernyeckoro BHUJAEHHUS - MOLIHBIH HMHCTPYMEHT COBPEMEHHOIO YIPaBICHMS,
MO3BOJISIET CO37aTh HEOOXOAUMbIE OPUEHTHUPHI, TOMOTAIOIINE BHICIIEMY PYKOBOJACTBY OpraHU3alluu
pa3paboTaTh MporpaMMmy KOHKPETHBIX AEHCTBUI U Ha HACTOSIIUN MEPHOJL.

Buabl KoOHCYyIbTHPOBaHHSI - OKCIEPTHOE, MpoliecCHOe, olyuarolee KOHCYJIbTHpoBaHHE. B
YUCTOM BHUJE BCTPEUAIOTCS KpaiiHe peako. BeimonHss paboTy skcnepra (Cnenuaiucta B KaKuxX-To
BOIPOCax), KOHCYJAbTAaHT MpH BblJaye Jake TOTOBBIX PEKOMEHJAIMIl BBIHYXJIEH 3HAKOMUTh
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KJIIMEHTAa XOTS OBl C MPUMEHSIEMOW TEPMHHOJOTHEW - TO €CTh MPOBOAWTH OOydeHwe. B cBolO
ouepenb, B Ipolecce 00ydaromero KOHCYJIbTHPOBAHHS COOTBETCTBYIOLIMM CIICIIMAUCT BCErna
IpPEICTaBIsIeTC Kak 3KCIepT, HalpuMep, IO BOIpocaM TEOpHM YIpasiieHHs. B mpoueccHoM
KOHCYJIbTUPOBaHHMH, HAIIPUMEP, KOT/Ia UJET OOCYK/IEHHE BapUAHTOB PEIICHUS MPOOJIEM MIIN MHBIX
BOIIPOCOB, JIBa JIpYr'Me BUAA KOHCYJbTHPOBAHUS BCErJa NMPHCYTCTBYIOT B SIBHOM WJIM HESBHOM
BUJIE.

Buiactb. 3aBUCUMOCTb OJJHOI'O OOBEKTA (UeJI0BEKa, MEXaHNU3Ma, 0OCTOSITENbCTB U JIP.) OT APYroro.
BiausiHue — TpsMOEe W/MIM KOCBEHHOE BO3JCHCTBHE Ha J0oAeH (MHOUBUAYYMBI, TPYIIIb),
BBI3BIBAIOIIEE MU3MEHEHUS UX MoBeneHus. llpu 3ToM Biausomuil CyObeKT MOXKET OCO3HaBaTh WU
HET LeJIel U MOCIIEACTBUI cBOETo BIMsHMS. OIMH U3 IJIaBHBIX HHCTPYMEHTOB BIIMSHUS — BJIACTh: B
9TOM Clly4yae BJIUSHHUE BBICTYNAET B KAUECTBE IPOMEXKYTOUYHOH 11eJU (KOHEUHas! L1eb — 0’KUIaeMBbli
pe3yabTaT BIMSHHUA), a BIACTb — B KaUECTBE CPEACTBA JOCTHXKEHMS ATUX Lenel. Ecte u npyrue
UHCTPYMEHTHI BIUSHMS, HalpuMmep, oOpalieHHe K MOTPeOHOCTAM OObeKTa BIUSHMS (YeloBeKa,
rpyninsl). BiusHue, B1acTb 1 HOTPEOHOCTH TECHO B3aUMOCBSI3aHBI.

Bunsinue (B MeHem:kMeHTe). [IpsiMoe n/miny KOCBEHHOE BO3JEHCTBHE Ha JrojeH (MHIUBHUIYYMBI,
TPYIIbI), BBI3BIBAIOIIEE HM3MEHEHHE WX moBeneHus. [lpu 3ToM BIUSMIOMNN CYOBEKT MOXKET
0CO3HaBaTh WJIM HET IieJed W mocielcTBUM cBoero BiausHUS. OAMH U3 IJIaBHBIX MHCTPYMEHTOB
BIUSIHUS - BJAcTb: B 3TOM Cllyyae BJIMSHUE BBICTYNAET B KaueCTBE IPOMEKYTOUHOU LU
(KOHeYHas I11eb - O’KUJIAeMbli pe3yJbTaT BIMSHMA), a BIACTh - B KAUECTBE CPEJICTBA JOCTHIKEHUS
THX neiei. EcTe M apyrue MHCTPYMEHTHI BIHSIHHSA, HampuMep, oOpamieHne K MOTpeOHOCTSIM
00BbeKTa BIMSHUSA (YesloBeKa, Ipymbl). BiausHue, BIacTb U MOTPEOHOCTH - TECHO B3aUMOCBSI3aHBI.
[Ipumep: BbICTynass B KauyecTBE OSKCIEPTOB B o00JacTu ymnpasieHus (BIAacTh JKCIEPTa),
HPENOI0KHUM, YTO Mbl YOEIUTENbHO J0Ka3bIBaeM xutesisiM CeTd, YTO UX B UeM-TO OOMaHBIBAIOT.
«[ToTpeOHOCTh B CHpaBEATMBOCTHY» MOXKET 3aCTaBUTh YHTATENICH J>KypHajla COBEPUIMTH O[T
BJIMSIHUEM HALIETro CJI0Ba OIpe/ie/IeHHbIe IeHCTBUS.

Buenpenue - nporecc pean3ali OpraHM3alMOHHbIX IPOEKTOB.

BHemHss cpea — BCs COBOKYITHOCTh ()aKTOPOB, BIUAIONIIUX Ha JESITEILHOCTh OpraHU3allly.
BHemHsisi cpega oOpraHM3alMM — COBOKYIHOCTb JIByX OTHOCUTEJIBHO CaMOCTOSITENbHBIX
HOJCHCTEM 001Iel cpeibl: MAKPOOKPY>KEHHUS U HEMOCPECTBEHHOTO OKPY KEHUSI.

BHyTpeHHHIH KOHCYJbTAHT MO ynpasjeHuro. Crienuanuct, roBOpSIIUNA TaJoCTH IPO YpOBEHb
MEHE/UKMEHTa BBICIIETO0 PYKOBOAUTENs (UPMBI CamMOMy pPYKOBOJAMTENIO 3a MPUIMYHOE
BO3HAarpaxjaeHue.

BHyTpeHHsia cpega — mojcucTeMa oOLIeH cpenabl, KOTopas HaXxoIUTCs B paMmkax (TpaHMLax)
OpraHH3aIiHy.

BbIkuBaHMe opraHuM3anuu (cucTeMbl) — IpenenbHas (josirocpodHas) mepa 3¢h(eKTHBHOCTH
JeSITeIbHOCTH OpraHu3alluy (CUCTEMBI) BO BHEILIHEH Cpejie.

Bbipa0oTka — KOJMYECTBO HPOAYKIMH, MPOM3BEIEHHOW B €IMHUIY pabO4Yero BPEMEHU WIIU
MPUXOSIIEHCS Ha OAHOTO CPETHECTTCOYHOIO PaOOTHHKA.

I'nubkasi, ajanTHBHAS WM OPraHUYeCKasi CTPYKTYpPa — OpPraHU3alMOHHAs CTPYKTYpa, CIIOCOOHast
CPaBHHUTEIBHO JIETKO MEHSTh CBOIO (hopMmy, mpucrocabauBasich K HOBBIM YCIIOBUSIM BHELIHEH
CpeJBbl.

I'opu30HT MJIAHMPOBAHMS — OTPE30K BPEMEHU, Ha KOTOPBIA COCTABISAETCS TIaH.
T'opu3oHTaIbHBIE OTHOIIEHHS — pacnpesiesieHre padoT U OTBETCTBEHHOCTH Ha OJJHOM YPOBHE.
I'opuszonranbHbie cBsA3M. KOMMyHUKAaTHBHBIE CBSI3U MEXAY pPa3iIMYHbIMH MOJpa3iesieHUsIMU
OJIHOTO YPOBHSI WJIU JIIOJIbMU B OpraHU3allMy, 3aHUMAIOIIUX HENOJYMHEHHOE OTHOLIEHUE APYT K
ApyTy.

JlekoMno3unusi - TMpoLEeAypa BbIWICHEHHsS KOMIIOHEHTOB OpPraHM3alMOHHOM CHCTEMBI U
OIPENIETICHUS €€ BHYTPEHHEN CTPYKTYPBI.

JlenoBasi opraHuM3amusi - 3T0 TUN (QOpPMaJbHON OpraHM3aluu, KOTopas IpeaHa3HaueHa JUis
YIOBIIETBOPEHUS PA3TUIHBIX TOTPEOHOCTEH OOIIIeCTRA.

JlnarHocTuyeckasi MoJeJIb - aHATUTHUYECKasi cXemMa 00CIIeZIOBaHUS OPraHU3allMOHHON CHCTEMBI.
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JuBepcupukanusi — pacmupeHue cdep AeSITSIBPHOCTH WM HOMEHKJIATYpPhl BBITYCKaeMOM
OPOAYKIMHM C IE€JIbI0 YMEHBLIEHHUS CTENEHM HEONPEAEICHHOCTH WIM PUCKA HWHBECTHULIMM,
HOSIBJICHHE y (DUPMBI HOBBIX HaMpaBlICHUI 1€ATEIbHOCTH, OPUEHTUPOBAHHBIX HA HOBBIE PHIHKH.
Jucneryepu3anus — KOOPIWHAIUS W KOHTPOJIb HAJ BCEMHU MPOM3BOACTBCHHBIMHU IMPOIIECCAMU
OpraHu3aliy, HamlpaBiIeHHbIE HA JIOCTH)KEHUE MOCTABIIEHHBIX 1LI€JIEil U COOTBETCTBHUE BBHIOPAHHOI
CTpaTeruu.

JlosiroBpeMeHHbIe KOHKYPEHTHbIE MPeuMyIecTBa — TO, 4YeM BiajeeT Gupma, U 4TO HEBO3MOXKHO
«OTHATHY» 32 KOPOTKUH MPOMEKYTOK BPEMEHH (UMUK, CUCTEMA pacIpeieieHus], JOCTYI K CBIPbIO
u 1p.). Ecte cmbicn paccMmaTpuBaTh JOJTOBPEMEHHBIE KOHKYPEHTHBIE MPEUMYIIecTBa Kak
pe3yJbTaT TOCTHKEHNUS TJIAaBHBIX LEJIed OpraHu3aliy.

JI0JIKHOCTHAS. MHCTPYKIUS. BHYTpeHHUI TOKYMEHT NpeapUaTus, perJaMeHTUPYIOIUN paBa u
00513aHHOCTH COTPYTHUKOB (PUPMBI.

JlocToBepHOCTh HH(pOPMANMH — STO TMPOLEHT pEAIbHBIX CBEIEHUH K 00IeMy o0bemy
uHpopmanuu. PaznuuaroT Tpu ypoBHs HOCTOBepHOCTH: abcomoTHbIM — 100%, moBepHUTENbHBIN —
ooitee 80%, HeraTuBHBIN — MeHee 80%.

7KM3HeHHBbIH UK OPraHu3aliu — COBOKYITHOCTh CTaJHil, KOTOpbIE MIPOXOIUT OpraHHU3alus 3a
nepuoj, cBoero (YHKIMOHHPOBAHUS: POXKJIEHUE, JIEeTCTBO, IOHOCTh, 3pPEIOCTh, CTapeHue
(JIMKBUJAIMSA ), BO3POXKICHHE.

7Ku3HeHHBIH LMKJ TOBapa — MEpHOJ] BPEMEHHU, B TEUEHHWE KOTOPOro TOBap pa3zpabarbiBacTcs U
IpOJaeTcs Ha PhIHKE.

3akon yObIBawomeii 0oTAa4M. 3aKOH, COIJIACHO KOTOPOMY MPU JOCTHUKEHHH OIMPEEICHHOTO
o0bemMa MPOU3BOJICTBA TOBAPOB WJIM YCIYr HAaCTyNaeT MOMEHT, KOIJa H3IEpXKKU IPOU3BOJICTBA
HAUYMHAIOT YBEJIMYMBATHCA BCIIEJCTBUE ABYX BO3MOXKHBIX MPUYHMH, OJHA M3 KOTOPBIX CBs3aHAa C
HEO0OXOMMOCTBIO BOCCTAHOBJICHUS 3aTPAUYE€HHON SHEPTUH.

3akoH yObIBawomieil npeaebHON MOJe3HOCTH. 3aKOH, COIIaCHO KOTOPOMY MOJI€3HOCTh Ka)Aou
HOBOW €IMHMIIBI NOTPEOIEMOro TOBapa WJIM YCIYTd YMEHBIIAETCS B pPE3y/lbTaTe€ HACBILECHUS
notpebHocTeil. J[aHHBIM 3akoH (OOBIYHO H3yYaeMblii B paMKax MHUKPOIKOHOMHUKH) - OJUH U3
NEPBBIX, TOKA3bIBAIOLINI CYIlIECTBOBAHNE HAYYHOI'O CAMOMEHE)KMEHTA.

3apaboTHas miaTa — OCHOBHas 4acTh (hoHAa MOTpedIeHus: paOOTHUKOB, pacipeneisemMas MexXIy
HUMH B COOTBETCTBUM C KOJMYECTBOM M KauyeCTBOM 3aTPay€HHOro TpyJda M 3aBHCSIAs OT
KOHEYHBIX Pe3yabTaToB paboThl mpeanpuatus (opranuzanuu). GopMa Bo3HArpaxkIeHus 3a TPy,
BBITIOJTHSET BOCITPOU3BOJICTBEHHYIO U CTUMYJIUPYIONTYIO (MOTHBAIIHOHHYIO) (DYHKITHH.
Hepapxuyeckass  CTPYKTypa —  OpraHU3allMOHHAas  CTPYKTypa,  XapaKTepH3yHascs
MHOTOYPOBHEBBIM YIIPaBICHUEM U HE3HAYUTEIbHBIM 00bEMOM YIIPABIIEHHUS HA KaXJ10M YPOBHE.
HN3nepxxkn mnpousBoAcTBAa. 3aTpaThl HAa MPOU3BOJCTBO MPOIYKIMH, HU3AECPKKH OOBIYHO
BBIP@XAIOTCS B JIEHEXKHOU (popme. Pa3nnuaroT MOCTOSHHbBIE M3IAEPKKU, NEPEMEHHbIE H3IEPHKKHU,
oOmre (BaJoBbIE) U3MIEPIKKH, a TAK)KE albTepHATHBHBIC (BMEHEHHBIE) U3JIEpPKKH. CMOTpU TaKxke -
TOYKa 0€3yOBITOUYHOCTH.

H3Hoc ocHOBHBIX ()OHAOB — yTpaTa MepBOHAYAIHHONW MOTPEOUTETHHOW CTOMMOCTH OCHOBHBIX
GOHIOB BCIEACTBME MX HW3HAIIMBAHWA U YCTapeBaHUA WM IOTEPU SKOHOMHUYECKOMN
3 PEKTUBHOCTH U 11€7€CO00Pa3HOCTH MCIIOJIb30BaHMsSI OCHOBHBIX (DOH/IOB 1O UCTEUEHUS CPOKA MX
MOJIHOTO (PU3UYECKOr0 U3HOCA.

HNHBecTHIMEU — TOJITOCPOYHBIC BJIOKEHUS KaMUTAalla C MEeJbI0 MOJTy4YeHUs TPUOBLIH.
NuBecTunmonHoe pemeHue. BbiOOp OZHOrO W3 HECKOJIBKUMX BAapUAHTOB HCIIOJIb30BAHUSA
JIOPOTOCTOSIIMX PECYpPCOB JIOOOT0 cyObekTa (uesoBeka, (pUpMBI WM Jake TOCYAAapCcTBa) s
JOCTHKEHUS 1eseld 3Toro cyobekrta. Hawnydiiee MHBECTHIIMOHHOE pELICHHE, OLEHKa KOTOPOro
OCYILECTBIISICTCSI C IOMOIIBIO BMEHEHHBIX (IbTEPHATHBHBIX) H3JIEpXKeK, obOecrieuyuBaer Ooiee
3¢ (deKTUBHOE [TOCTUKEHUE ITOCTABJIEHHBIX 1Ie€Je ATOro cyObeKTa B CpPaBHEHUU C JPYrUMU
BO3MO>XHBIMHU BapUaHTaMHU.

NHBeCTHIMOHHBIA MPOEKT — CHCTEMa IUIAHUPYEMBIX M OCYIIECTBISEMBIX MEPONPHUATHH TIO
BIIOKEHUIO KaluTajia B CO3JaBaéMble WM MOJCPHUZHPYEMBIE MaTepUANbHBIE OOBEKTHI,
TEXHOJIOTHYECKHE MPOLIECCHI, BUIBI TPETPUHUMATEIBCKOMN 1€ TETbHOCTH.
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NukmHupUHr(adri. engineering, oT jaT. ingenium — W300peTaTeNbHOCTh; BBIIYMKA; 3HAHUS) —
WH)XCHEPHO-KOHCYJIBTAI[MOHHBIE  YCIYTH  HMCCIEAO0BATEIhCKOTO, IMPOEKTHO-KOHCTPYKTOPCKOTO,
pacyETHO-aHAIMTHYECKOTO ~ XapaKTepa, IMOJArOTOBKA TEXHUKO-YKOHOMHUYECKUX OOOCHOBaHHMU
IPOEKTOB, BBIPA0OTKAa PEKOMEHIAIMI B 00JAaCTH OpraHM3alliy MPOU3BOACTBA M YIPABICHUS, TO
€CTh KOMIUIEKC KOMMEPUYECKHX YCIyT IO MOATOTOBKE M OOECIICYCHHIO MPOIIecca MPOU3BOJICTBA U
peanm3anuu  TPOAYKIMH, TIO  OOCTYKXMBAaHWUIO W  OKCIUTyaTallud  IPOMBIIUICHHBIX,
UHPPACTPYKTYPHBIX U IPYTUX OOBEKTOB.

NHHOBAaIMOHHBI HHUKJ —  KJIacCHMYeCKass  IOCJIEJIOBATEIbHOCTh  OTarnoB  (MMEIOIIHMX
TOIOJIOTMYECKUH XapaKTep), peaaTu3yIoMUX MOJHOIEHHBIH HMHHOBAIIMOHHBIN MPOIIECC.
NuHoBanusi (HOBOBBeJAEeHHME) — KOHEYHBIM pe3ylbTaT WHHOBALIMOHHON JI€SITEIILHOCTH,

BOIUIOIICHHBIM B BUJE HOBOI'O MJIM YCOBEPLICHCTBOBAHHOI'O IIPOAYKTA, BHEIPEHHOIO Ha PBIHKCE;
HOBOTO WJIM YCOBEPUICHCTBOBAHHOI'O TEXHOJOIMYECKOIO Ipollecca; HOBOIO IMOAX0Aa K
COLIMAJIbHBIM yCIIyTaM.

HNudopmauuonnas cucrema (cucreMa mHGOpPMAMOHHOTO oOecreyenus) — 1) cucrema cOopa,
XpaHEeHMs, HAKOIUIEHUs, IIOUCKA M Iepelad JAAHHBIX, IPUMEHSIEMbIX B CUCTEME YIpPaBICHUS; 2)
dopmbl  MHGOPMAIIMOHHON JESITEIBHOCTH, OPTaHU3ALMOHHO O0OCOOJIEHHBIE OT KOHEYHBIX
UH(POPMALIMOHHBIX PECYPCOB.

HNudopmauuonnass cpexa ynpasjleHHsl — COBOKYHNHOCTh HWH(OpPManuu, WHPOPMAIUOHHBIX
TEXHOJIOTUH M TEXHUYECKUX CPEJCTB YIpaBJICHUS, NPOPecCHOHANU3Ma U KyJIbTYpbl OTHOLIEHUN
IIEpPCOHAJIa, CHUCTEMbI JIOKYMEHTOOOOpOTa, oOecneuyuBarolias [IOBEIECHHUE J0 KOHKPETHOIO
paboTHUKA HYKHOI MH(OpPMAIK B HYKHOE BpeMsl.

Nudopmanus — 1) COBOKYIHOCTh CBEIEHUN O BHYTPEHHEM U BHEUIHEM COCTOSHUHU YIIpaBIIsieMOMN
cucteMbl (0OBEKTa yNpaABJIEHUS), MCIOJIb3YEMbIX M OLEHKH CHTyallud M BbIpaOOTKH
YIIPaBJIIEHYECKOTO pEIIeHus; 2) B OOBIICHHOM CMBICIE HOBBIC, paHEE HEU3BECTHBIC IOIYYaTEIIto
CBEJICHMSI; BCE TO, YTO YCTPAHSAET HEOIIPEIEICHHOCTD.

Kaapbl — COBOKYITHOCTh PaOOTHUKOB PA3IUYHBIX MPOPECCHOHATBHO-KBATH(PHUKAIIMOHHBIX TPYIIIL,
3aHSTBIX HA NPEINPUITHN U BXOJAIIMX B €70 CIIMCOYHBIN COCTAaB.

Kanutan oTHomeHMii ¢ 3aHHTEpPeCOBAHHBIMH CTOPOHAMM— OTPAKEHUE MPOYHOCTH CBS3EH
OpraHu3aliy C 3aMHTEPECOBAHHBIMU CTOPOHAMHM, KOTOpbIE OKa3bIBalOT HaMOOJIbIIEee BO3/EHCTBIE
Ha CO3/IaHHuE€ CTOMMOCTH B KOMIIaHUH.

Kanuran oTHOmMIEHMH € KJIMEHTAMH — OIPENEISAETCS JIOSIBHOCTBIO M YIOBJIETBOPEHHOCTBIO
KJIIMEHTOB, a TaK)X€ TECHOTOM M IPOYHOCTh CBA3EH C KIMEHTOM. SBisgercs 4dactero Kammrana
OTHOLICHHUH C 3aMHTEPECOBAaHHBIMU CTOPOHAMH.

Kapra crparermii — cucreMa KpUTHYECKHX (DAKTOPOB Yyclexa, OObEIMHEHHBIX HPUYUHHO-
CJIEICTBEHHBIMHU CBA3SIMHU.

Karanor komnereHnuii — kapTa, yCTaHaBIMBAIOLIAs CBA3b MEXAY COTPYAHUKAMU OpraHU3aluu U
UX KOMIIETEHIIMSMH, KOTOpas MO3BOJISIET MOJIb30BATENI0 HAXOAUTh JIIOJICH MMEroIuX Tpedyemble
3HaHUS, HABBIKU U YMEHHUSI.

Komanaa (B azanTHMBHBIX CTPYKTYpax) — 0coObIM 00pa3oM CPOPMHUPOBAHHBIA U yIpaBlisieMbIi
KOJUJIEKTHUB, CAMOOPTaHU3YIOLIUIICS U MepECTPanBaAIOIINNCS, pearupyronil Ha JTI00YI0 CUTYalUIo U
3a/1a4y KaKk eJMHOE LIENO0E.

KomMmepueckasi opranusanusi — opraiusanusi, pecienyromnas u3BjieuyeHue npuoblUIn B KauecTBe
OCHOBHOII 11€JIM CBOEH JESITEIBHOCTH.

KommyHukanus — 1) ucnonb3oBaHue clOB, OyKB, CUMBOJIOB WJIM aHAJIOTMUYHBIX CPEJICTB IJIf
NOJydeHus: oOmed wuiaM pas3nenbHOM uHpopMmanuu 00 o0bekTe WM coObITHH; 2) 00MeH
uH(popMalell Mpu TOATOTOBKE U OOECIEUEeHUH pealn3allid YIPaBICHUYECKUX pelieHui; 3)
CBSI3YIOIIUH Mpolecc, HeOOXOAUMBIH JIs JTF000T0 BaXKHOTO YIPABICHYECKOTO AEHCTBUS.
KommuiekT — coequHeHre HeCKOIbKUX COOPOYHBIX €AMHHUIL U JeTajei.

KOHKYpeHTOCIOCOOHOCTh — CIIOCOOHOCTh OCYLIECTBIISITh CBOIO JIESATEIBHOCTh B  YCIOBHSX
PBIHOYHBIX OTHOLIEHUH U TMOJIydaTh MPUObUIb, JOCTATOYHYIO JJISl HAyYHO-TEXHUYECKOTO
COBEPUICHCTBOBAHUS IPOMU3BOJCTBA, CTUMYJIMPOBAHUS N€PCOHANA U NOJACpKaHUS NPOAYKIIMH Ha
BBICOKOM Ka4€CTBEHHOM ypPOBHE.
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KoHKypeHTOCIOCOOHOCTh TOBapa — COBOKYIIHOCTh  KAQUeCTBEHHBIX U  CTOMMOCTHBIX
XapaKTepUCTUK TOBapa, oOOecleyuBaronmias yIOBICTBOPEHHE KOHKPETHBIX TMOTPeOHOCTEMH
MOKYTIaTes.

KoncTpykTOopckasi moaAroToBKa NMpOM3BOACTBA — COBOKYIMHOCTbh B3aHMMOCBSI3AHHBIX IPOILIECCOB
[0 CO3JaHUI0 HOBBIX WJIM COBEPIICHCTBOBAHHUIO JCUCTBYIOIIMX KOHCTPYKIUN H3IENUN COINIACHO
TpeOOBaHUSIM 3aKa34uMKa — HOTPEOUTES.

KoHTpoJuIMHI — ympaBiieHYecKash KOHIICMIMS, KOTopash OXBaThIBae€T Bce CQepbl NeATeIbHOCTH
npennpusaTis: (GUHAHCHI W y4€T, MEHEKMEHT W MApKETUHT, HWHTETPUPYS U KOOPIUHUPYS
JESTEIbHOCTD PA3TUYHBIX CITYKO U1 JOCTUKEHHS ONEPATUBHBIX U CTPATETHUECKUX IIeJIeH.
KoHTpoJsib — mporecc CpaBHEHHSI W TOCIEAYIOMIETO pPEHICHHs, 00ECIIeUYNBAIONINI JTOCTHKEHUE
noctaBlieHHbIX weieil. Ilpomecc KoOHTpods BkiIO4aeT B ceOsl yCTaHOBJICHHE CTaHIAPTOB,
U3MEpPEHHE, CPABHEHHUE U KOPPEKTUPYIOIINE ICUCTBUS ITPU HEOOXOIUMOCTH.

Konnenuusi. Cucrema B3IVISIIOB, KOTOPOM MNPUACPKHUBAIOTCA B  HACTOSIIMA  MOMEHT,
OTIpe/ICNICHHBI CIOCO0 MOHWMAHUS, TPAKTOBKH KAKUX-THUOO SIBICHWH, OCHOBHAs TOYKA 3PCHUS,
PYKOBOZSIIAsA UAes UIsl UX OCBEIICHMS, UM K€ BEAYIIMH 3aMbICell, KOHCTPYKTUBHBIA MPUHLIUIT
Pa3JIMYHBIX BUJIOB JEATEIHLHOCTH.

Kpurepuii 3¢ ¢dexTuBHOCTH NPOU3BOACTBA M YIpaBJieHHs — o00o0O0IIaroNMe MOoKa3aTeNu,
XapaKTEepU3yIOlMe KOHEUHBIE pPe3yNbTaThl (00bEM MPOM3BOJACTBA, MPHUOBLIL, PEHTAOETHHOCTD,
BpeMsl U Jp.), U YacTHbIC IOKa3aTelu HCIOIb30BaHUS OTIEIbHBIX BHUAOB pECypcoB (Tpyna,
OCHOBHBIX (DOH/IOB, MHBECTHIIHN ).

Kputuueckue ¢pakropsl ycmexa (K®Y) — Haubosee cTpaTerMuecKd BayKHBIC IEIH LIS
obecrieueHust ycrexa KOMIIaHUH.

JInHeiiHasi cTPYKTypa ynpasBJieHUsI — CTPYKTypa MOCTPOEHUS ammapara YIpaBJIeHUsS TOJIbKO U3
B3aUMOTIOTYMHEHHBIX OPraHOB B BUJIC HEPAPXUUECKON JICCTHHUIIBI.

Jloructuka — Hayka O IUIAHUPOBAHWHU, KOHTPOJE€ M YOPABICHUU TPAHCIOPTUPOBKOM,
CKJIJUPOBAHUEM W JPYTMMHU OIEpaIUsMU, COBEPIIAEMBIMH B IIPOIIECCE CHIPbs U MaTEpPHAJIOB
MIPOU3BOJCTBEHHOTO MPEATIPUSTHSL.

MapkeTHHT — OCYIIIECTBICHUE TPEANPUATAEM MEPOIPHUATUNA MO HU3YYCHHUIO PHIHKA U aKTUBHOMY
BO3/ICHCTBUIO HAa MOTPEOUTENBCKHII CIPOC € LETbI0 pacIIUpeHus cObITa MPOU3BOJAUMBIX TOBAPOB U
YCIIYT.

MaTpuuyHasi CTPYKTypa ynpaBjieHHsI — CTPYKTypa YIpaBJICHHs, COYETAOIlas BEpTUKAJIbHBIC
JTUHEWHBbIE U QYHKIIMOHAIBHBIC CBSI3U C TOPU3OHTAIBHBIMHU.

Menen:kmeHT. JlesTenpHOCTh, HaMpaBieHHAass Ha MpeoOpa3oBaHME WMCXOJAHON CUTyallud B
kenaemyro. M3 aToro omnpeneneHus CienyeT, YTO Mbl BCE TIOCTOSTHHO 3aHUMAEMCsl MEHEIPKMEHTOM,
4acTO CaMU TOTO HE MO/I03pEBAs.

Metoa (OT Tpeyeckoro - MyTh UCCIEIOBAHUS, HAMPUMED, HAYUHBIM METOJ, BKIIFOUAIOIINI STaIlbI
HaOII0IeHNs, aHATTN3a U CHHTE3a)

MeToabl ynpaBJ/ieHYECKOl esiTeJIbHOCTH — CHOCOOBI W TPHUEMBl aHajdu3a | OICHKU
yIpaBIEHUYECKUX CHUTYaIlil, UCIIONB30BAaHUS MPABOBBIX M OPTraHU3AIMOHHBIX (OpPM, BO3AEHUCTBUS
Ha CO3/JaHME WU TIOBEJCHHUE JIIOJCH B YMPAaBISIEMBIX OOIIECTBEHHBIX MPOIECCaX, OTHOIICHUSAX U
CBSI3SIX.

Mexanu3m ynpaBjieHMsT — 1) COBOKYNHOCTb CTPYKTYpbl M TEXHUKH OpraHu3anuu; 2)
COBOKYITHOCTb 3aKOHOB, TIPUHIIUIIOB, 1I€JIeH, METOI0B, (PYHKIMI U APYrUX KaTerOpHil ynpaBieHus.
Mmuccuss opraHumzaumm — Ha0Op KOHIENTYalbHBIX TIOJOXKEHUH, B 00001IeHHON ¢opme

PaCKpBIBAIOLIMX TO, YEMY pELIMa MOCBITUTH ceOsl opraHu3aius; cBoeoOpasHas ¢uiocodekas,
COLlMaJIbHAs YCTAHOBKA OPraHU3alNY, BEAYyILee HAIIPABJICHHE €€ 1eATEIIbHOCTH.

MoruBauus (¢pynkuus). IIporecc BHyTpeHHET0 MM BHEUIHETO NCUXOJIOTMUYECKOTO YIPABICHUS
MOBE/ICHUEM, COYETAIOIIMN  HMHTEJUIEKTyalbHble, (U3MOJOTUYECKHE U  IICHXOJIOTUYECKUE
MOJIPOLIECCHI, 3aKIIIOYAIOIIUIACS B CTUMYJIMPOBAHUU CAMOT0O ce0sl WIN IPYTuX Ha JAeATENbHOCTb,
HAIpPaBJIEHHYIO HA JOCTUKEHNE UHIUBUIYaTbHBIX 1IeJIel I oOLIMX 1esel opraHu3aliii.
Ha6monenne. Meton uccnenoBanust no c6opy uMHpOpMalMy, Mpeanoiararolinii MUHUMAaIbHOE
BTOPKEHHUE B PEAIbHYIO JEHCTBUTEIBLHOCTD, COCTaBHASl YaCTh HAYYHOTO METO/A.
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Ha6op mepconaj. OquH M3 MOANPOIIECCOB CHEIUATBPHON (DYHKIIMH YIPABJICHHS - YIPaBICHUS
MEPCOHAIOM, BKIIIOUAIONMH B cebs ompeneicHne TpeOOBaHW K BAKAHTHOW JIOJDKHOCTH,
MPUBJICYCHHE KAHAUJATOB U T.J., ONPEAEIAETCS MOIUTUKONW (GUPMBI MO OTHOLICHUIO K MEPCOHAITY
(w1  BbIpalllMBaHUE CBOMX KaJpOB, WM MPUBJICUECHUE MOJOJBIX CIEUUAIUCTOB, WIH
nepeMaHruBaHue MpodeccnoHanoB U3 KOHKypUpyoomux ¢upM u ap.). Hama Touka 3peHus: Ha Habop
NepCcoHAIa TPHUHIMIIAAIBHO OTIUYACTCS OT OOMICPUHATOM, C HEW MOXKHO ITO3HAKOMHUTHCS,
LIEJIKHYB KHOIIKOW MBIIIHN IO TEPMUHY.

HexoMMmepueckne oOpraHm3aluM — OpraHM3allMd, OCHOBHOM LIE€NBIO KOTOPBIX HE SIBIISAETCA
MoJIyuyeHue NpUOBLIN U €€ paciipeie]ieHue MeXAYy y4aCTHUKaMU.

HensaTeskecnoco0HOCTh — HEBO3MOXXHOCTh TIOTAIICHUS 00S3aTEILCTB PETPHUSITHS.
HecocTosiTeJibHOCTh (DAHKPOTCTBO) — MpU3HAHHAS apOUTPAKHBIM CYJOM HJIH OOBSBICHHAS
JOJKHIUKOM HECITOCOOHOCTh JOJDKHHUKA B TIOJTHOM 00BEME yIOBIETBOPUTH TPEOOBAHUS KPEIUTOPOB
10 JICHEXHBIM 00s3aTeIbCTBAaM M (WJIM) HUCIOJHHUTHh OOS3aHHOCTH IO YIUIaTe 00s3aTeIbHbIX
TJIATEKEH.

HedopmanbHasi opraHusanmss — HE3apErUCTPUpPOBAaHHAas B TOCYJApPCTBEHHOM  OpraHe
OpraHu3aIys, 00bEeIUHSIONAS JIFO/ICH, CBI3aHHBIX JIMYHBIMU UHTEPECAMH, HHTEPECAaMH B 00JIACTH
KYJIbTYpbI, ObITa, CIOpPTa W JAp., UMEIOLIAs JWAepa U He BeAymas (UHAHCOBO-XO3SICTBEHHYIO
JIeSTeTbHOCTh, HAIIPABJIICHHYIO Ha MOJTyYeHUE TPUOBLIH.

HoBoBBegeHne — KOMIUIEKCHBIM, 3aBEpUICHHBIM, LEJIEHANPABICHHbIN MPOLECC CO3JaHMus,
pacrpocTpaHeHUsT W HCIOJb30BaHUS HOBIIECTBA, OPUEHTUPOBAHHBI Ha YJIOBJIETBOPECHHE
NOTPEOHOCTEN ¥ MHTEPECOB JIt0/Iel HOBBIMU CPEJICTBAMH.

HopMa 4YHC/I€eHHOCTM — YCTaHOBJICHHAs YHCJICHHOCTh PAOOTHUKOB OMNPENEICHHOTO COCTaBa,
HeoOXouMast 171sl BBIMOJTHEHHS] KOHKPETHBIX (PYHKIMI Uil 00beMOB padoT.

OoOpaTHasti cBa3b. BaxHelmas uacTh 11000H CHCTEMbl YIIpaBieHMs, OOecleunBarouas
MOCTyIUIeHHe MH(OpPMALMM O COCTOSSHMM OOBEKTa YyINpaBJiCHMs, HATIW4He Takou uHbopManuu -
3aJI0T CBOEBPEMEHHOCTH YIIPABJISIONIETO BO3ACHCTBHUA.

O0bekT ynpasiieHUsi — |) MpPUEMHUK M HCIOJTHHUTENh BCErO WM YacTH YIPABIEHYECKOTO
BO3/ICIICTBUS, NPEJCTaBICHHOIO B BUJEe Habopa (yHKUMH WM 3aj1ay; 2) yopasisieMas 4acTh
(97IeMeHT) OpraHu30BaHHOUM CHUCTEMbI, BOCIIPUHUMAIONIUHN YIPaBISIONIEe BO3ICHCTBUE CO CTOPOHBI
JIPYTOro 3JIEMEHTA — YaCTH CUCTEMbI YIIPABIICHHUS.

O:xuaanme— criocoOOHOCTH MPEABOCXUIIECHUS YEIOBEKOM OYIYIUX COOBITUH, UTPAET BAXKHYIO POJIb
B MOTHBAIIMHM U CAMOMOTHBAIIUH YETOBEKA.

OnTumMuszanus CTPYKTYPbl — IPUBEICHHUE CTPYKTYpPhl OpraHU3allMd, €€ B3aUMOJCHCTBUS C
PBIHKOM ¥ BHYTPEHHUX B3aUMOJIEUCTBUII B COCTOSIHUE, CIIOCOOCTBYIOIEE MAaKCUMAIbHO
3¢ (HeKTUBHOMY TOCTHIKEHUIO IIeJIel OpraHu3aliy B paMKaxX MPUHATBHIX CTPATEeTUH.
Opranu3aTopckas JAeiTeJbHOCTh — CO3/IaHNE WIIM YCOBEPIICHCTBOBAHNE MEXaHU3Ma YIIpaBICHUS
B COOTBETCTBHUU C LEISIMU U 33J]ayaMU OPraHU3ALMOHHBIX CHCTEM.

OpraHu3anMoHHasi MATHOCTHMKA - DOTO JEITEIBHOCTh MO KBaTU(UIIMPOBAHHOW OIICHKE
COCTOSIHUSI OpTraHU3allMOHHON CUCTEMBI.

Opranu3annoHHasi cpea — COBOKYITHOCTh BHYTPEHHEHN M BHEITHEH CPEJIbl OpraHN3alliH.
Opranu3zanmoHHasi CTPYKTYpa — CTPYKTypa OOBEKTa ympaBlieHHUS (CUCTEMBI, OpPraHHU3AIlH),
OTpaKaroIas B3auMOJICHCTBHE MEXKY €T0 dJIEMEHTaMH.

Oprann3zannMoHHOe TMPOEKTHPOBAHUE — JIEATEIHHOCTh MO (OPMUPOBAHUIO OPTaHU3AMMOHHBIX
cucteM, (YHKIUS OpraHM3alliy, 3aKIIOYalomascs B pa3padOTKe TaKUX OpraHU3alMOHHBIX
DJIIEMEHTOB M OTHOIICHUH B cO37aBacMoi (MOAETUPYEMOii) CUCTEME, MPHU peaTu3aluid KOTOPBIX
BO3HHKIIIEE OpPraHU3AIMOHHOE IIeJloe o0Jagasio OBl  CBOWCTBAMH BBICOKOM HAJEKHOCTH,
YCTOMUYMBOCTU U SKOHOMUYHOCTH.

OpraHu3anMoHHoOe Ppa3BUTHE - METOJ TYMaHHUCTUYECKOTO TPOBEICHUS OpraHU3allMOHHBIX
W3MEHEHUM.

Opranu3annoHHo-ynpasiaeHueckoe pemenue (OYP) — BeiOOp, KOTOpHIN coBepIIaeT MEHEHKEP
JUTSI BBITIOJTHEHUST 00513aTE€TILCTB, CBSA3aHHBIX C TIOJIOKEHUEM OPTaHU3AIHH, JJI TOTO YTOOBI TOCTHYb
CTOSILIIUX TIepe]l OpraHU3alre eIeu.
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Opranu3anoHHble M3MEHEHHUsl - TPOIECC CMEHBI COCTaBa M / WM KavyecTBa KOMITOHCHTOB
OpPTaHU3AIMOHHON CHCTEMBI, CIOCOO0B UX (PYHKIIMOHUPOBAHUSI.

OpraHu3anMoHHbIe MEXaHU3Mbl - 3TO CIOCOOBI IMOCTPOCHUS W Pa3BUTUSA OpPraHU3AIMOHHBIX
OTHOIIICHUH.

Oprasnu3anyoHHble OTHOLIEHHMSI - ATO B3aUMOJICHUCTBUA MEXK]Y YYaCTHUKAMHU KOJUICKTHBHOM
JIEATEIIbHOCTH, HAIIPABJICHHBIE HA YCTAHOBJIEHUE YCTOMYMBBIX CBS3EH.

OpraHu3anMoHHbIe NPoOJeMbl (MATOJOIMH) - 3TO OOBEKTHBHO CYIICCTBYIOIINE (DAKTHI
HECOOTBETCTBUSI COCTOSIHUS OPraHU3AlMOHHON CUCTEMbI ONTUMAJIBHOM MOJEIHU €€ YCTPOMCTBA U
(G YHKIIMOHUPOBAHUSA.

Opranu3anMoHHbIA TpoIEcC — TMPOILECC, OTPAKAIOUINN KOJIUYECTBCHHBIE W KaYCCTBCHHBIE
U3MEHEeHHs 00BEKTa YIPaBIICHUS Ha BCEX 3TalaxX U CTAAMSIX €ro JACITEIbHOCTH.
Opranu3zanus (OT JarT. organize — cooO0INa, CTPOWHBIA BHJ, YCTpaWBaKW) Kak MpPOIECcC —

COBOKYITHOCTb JAEUCTBUH, BeAyIIUX K 00pa30BaHUIO U COBEPIICHCTBOBAHHUIO B3aMMOCBSI3EH MEXKAY
YaCcTSAMH II€JI0T0; KaK sBIeHUE (00BEKT) — 3TO 00BEANHEHHE JIEMEHTOB PeaH3aly MIPOrPaMMBbI
WIN LIEJIN [0 NTPOU3BO/ICTBY TOBApOB, YCIYT, MH(OpPMaIUK, 3HAHUHN U IeHCTBYIOIIUX HA OCHOBAaHUU
OINpEENICHHBIX MpaBWl U MPOLEAYp; KaK BO3ACHCTBHE— HaJakKMBAHHUE JIEHCTBUS KaKOTO-IMOO
00beKTa (YHOPSIOUCHHE).

Opranm3zanusi TpyJa HAa NPeANPUATHH — COBOKYIHOCTb MEPONPUATHN, O00ECHEeUMBAIOIINX
HEO0XO0/IMMYI0 NPONOPLUOHAIBHOCTh B PACCTAHOBKE padoTaromux U Hauboiee 3(pGheKTUBHOE
UCTIOJIb30BaHUE paboyeil CHIIBI TPU JTaHHOM YPOBHE MeEXaHHM3alMH PabOT W TEXHOJOTHYECKOTO
mpouecca B LENAX IOBBILEHHS IPOU3BOAUTEIBHOCTH TPYyHAa, CO3[JaHUS YCIOBUM IS
BCECTOPOHHETO HCII0JIb30BAHUS BO3MOXHOCTEH paOOTHUKA.

Opranu3zanusa (QyHKHUOHAJIBHAs — HauOosiee MpPOCTas cHCTEMa YIpaBlIEHUs KOMIIaHUEH;
OCHOBaHAa Ha (PYHKIIMOHAIBHOM Pa3/IeJICHUN OT/EIIOB U CITYKO.

Ot160p nepconana. Ilpouecc npuBeseHuss B COOTBETCTBHE K TPEOOBAHUSAM JOJDKHOCTH KauecTB
KaHJIUAATOB, MKEJAIOLUX 3aHATh ATy JODKHOCTh. (B cooTBeTcTBUMM ¢ Hamiel KoHUenuuein
yIIpaBJIEHUS MIEPCOHATIOM, JY4Ille BCEro 3TO JeNaTh B IyTEM IEPENOATrOTOBKH YK€ paboTaromux
coTpyaHUKOB.) «HoBOMOIHBIN» MOAX0A K 0TOOPY NepcoHasa - MoA00p AOKHOCTH IO KauecTBa
KaHAMJaTa, a He HaoO0opoT. OgHako OOIIENPUHATHIA Ha CEroAHs MOJXOJA - IMpOBeIeHHUs oTOopa
KaHJIUJAaTOB Ha JOJDKHOCTh IIYTEM OLIEHKH MO KPUTEPUSM, BaKHBIM JUIsl BAKaHTHOM JoykHOCTU. Ha
3amaze Takyl paOoTy MpoOBOAAT crHenuaibHble «L[eHTpel OlEeHKH», B KadyecTBE OJHOIO W3
IIPOBEPEHHBIX HMHCTPYMEHTOB OTOOpa NPUMEHSIOT TecTHupoBaHue. OTAENbHO YIpaBisieMoe
NOJpa3JieIeHue KOMIIaHWU, OTBETCTBEHHOE 3a BCIO JIESTEILHOCTh, HEOOXOIUMYIO /sl pa3paboTKHy,
MIPOU3BOJICTBA U MPOJIAXKH OJHOTUITHOM MPOTYKIIMH UK YCIIYT.

OTBeTCTBEHHOCTDb — 00513aTEILCTBO BHINOJIHUTH HAMEUEHHBIE 3aJIaHHs U IOTOBOPBI, HEOOX01uMast
Mepa MOPAJIbHOM, MaTEPUAIbHON aIMUHUCTPATUBHOM, YTOJIOBHOW MJIM IPYrOM OTBETCTBEHHOCTH 32
UX HEBBITIOJHEHHE.

Ouenka (xkoHTpoOJb). [lpomecc cpaBHEHHMS U TIOCIENYIONIETO PEIICHHS, OO0ECTIeUNBAIOIUN
JIOCTIDKEHUE TIOCTaBlIeHHbIX Leneid. IIpomecc KoHTposiss BKiIOyaeT B ce0sl  yCTaHOBJICHHE
CTaH/IapTOB, U3MEPEHHE, CPAaBHEHHE U KOPPEKTUPYIOLIUE AEUCTBUS TPU HEOOXOAUMOCTH.

Ounenka 3¢ (peKTHBHOCTH yNPAaBJICHHSA B OPraHM3alHM — KOMIUIEKCHOE NPUMEHEHHE CHCTEMBI
00001IAI0IINX YAaCTHBIX MOKa3aTeNel, MOKa3bIBAIOIIUX YPOBEHb pealu3aliy 3aJaHui, HaJIe)KHOCTh
CUCTEMBI YIIPaBJIEHUs], CKOPOCTh M ONTUMAJIBHOCTh IPUHUMAEMBIX PEIICHUN.

Ilepconas npeANpUATHSI — COCTaB paOOTHUKOB OMPEEIECHHBIX KaTeropuil u npodeccuit, 3aHIThIX
IIPOM3BOJICTBEHHOM EATEIBHOCTHIO (paboyast cuia).

Ilnan — mporpamMmMa COLIMAIbHO-DKOHOMHMYECKOTO PpAa3BUTHsS OpraHM3allid M BCEX €€
[IO/PAa3ICIICHUN Ha OIIPEIEICHHBIN IIEPUOL.
I[InanupoBanue — pa3paboTKa CHCTEMbl KOJMYECTBEHHBIX M KauyeCTBEHHBIX IIOKa3aTeyiel

JEATEIbHOCTH TPENIPUATHS, KOTOPBIE XAPAKTEPU3YIOT TEMIIbI, NPOINOPLUUHA DPA3BUTHUS JAHHOTO
MPEANPHUATHS KaK B TEKYILEM IIEPUOJE, TAK U Ha MEPCIIEKTUBY.

IlnanupoBaHue cTpaTerHyeckoe — TMPOLECC MOJENUPOBaHUS 3S(P(HEKTUBHONW JAEATEIbHOCTH
NPEeNNpUATHs Ha KOHKPETHBIM Meproj]] (yHKIMOHUPOBAHUS C YCTAaHOBJIEHHMEM €ro Leied u Hux
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U3MEHEHUH B YCIOBMSAX HEOIPENENIEHHOCTH PBIHOYHOW Cpelbl, a TaKKe OIpelelieHHe crocoda
pean3alyy TUX LeJel U 3a71a4 U COOTBETCTBUU C €I0 BO3MOKHOCTSIMH.

IHo3unuonupoBanue toBapa/pupmbl. Co3gaHWe B CO3HAHWU TOTPEOHTENICH OINPEASICHHOTO
oOpaza (uMumka) ToBapa MWK (PUPMBI, IeleHanpaBiIeHHOEe (OPMHUPOBAHUE CHEUU(PUIECKOTO
IpeACTaBlIeHUs y NOoTpeduTene o ToBape WiIM camMod (upmMe Ha pBIHKE B CpPaBHEHHUU C
ToBapamMu/(pupMaMu KOHKYPEHTaMH C IIOMOIIBIO PA3IUYHBIX HHCTPYMEHTOB MapkeTuHra. llo
MHEHHIO psAJa CHEeLMaIMCTOB MO3MIIMOHMPOBAHUE (DUPMBI CKJIAJbIBAETCS B pe3yJbTaTe CHHTE3a
oOpa3a GupMbl U €€ YHHKAIBHOTO ToproBoro npemaioxenus (YTII).

IMoTeHunan npeANpUATHS — COBOKYIHOCTh IOKa3aTeledl miaM (akTOpoB, XapaKTEPHU3YIOLIMX
CUJIbHBIE CTOPOHBI NIPEANIPUATHS, €TO BO3MOXHOCTH, PECYPCHI, IPOU3BOJICTBEHHBIE PE3EPBHI U T. 1.
IHorpedHoCcT, B yBameHuH. OJHa U3 BBICIIMX NOTPeOHOCTEH uesloBeKa B MOJAEIM HepapXxuu
notpedHocTelt A.Macnoy. Eciu k mepcoHany OTHOCSTCS YBaKUTEIbHO, JIIOJM B OpraHU3AIINM,
CKOpee Bcero, OynyT TPYAUTHCS C BBICOKOM caMOOTIauel.

IIpennpuanMartenb. YenoBeK-TBOpEL, Ubs JEATEIbHOCTh HAIlpaBlI€HAa Ha CO3/1aHUE HOBBIX
TOBapOB WM YCIIYI, IPUMEHEHHE HOBBIX METOJOB YIPAaBJICHHUS W T.I., NPEANPUHUMATEID - 3TO
cO3/aTelab HOBBIX IMOTPEOHOCTEH y MOKYyIarenel, yJOBIETBOPEHHUE KOTOPHIX IPHUHOCUT HOBOE
yJIOBOJICTBHE WJIM U30aBICHHE OT CYLIECTBYIOIUX MYyUEHHI.

IIpennpuanMartenbckue cnnocoOHocTH. ['J1aBHBIN pecypc, OTBETCTBEHHBIN 3a pa3BUTHE Ou3Heca.
CoBpeMeHHass SKOHOMHUKA HCXOIUT M3 IOCBUIKH, YTO Bce pecypchl ((pupMbl, HalMOHAIBHOMN
HKOHOMUKH) - KaluTall, TPy, 3eMJIsl, IPEANPUHUMATEIIbCKIE CIIOCOOHOCTH - OTPAHUYEHBI, TO3TOMY
OpraHu3alysaM MPUXOJUTCS COBEpUIATh BBIOOP - KyAa 3TU pecypchl HampaBuTb. B coBpeMeHHOM
MH(OPMaLlMOHHOM OOLIECTBE MOCIEIHUI T€3UC CTAaBUTCS 0]l COMHEHHUE.

IIpeanpusitue — o6oco0eHHas clieqUaTu3upOBaHHAs €IMHUIA, OCHOBAHUEM KOTOPOW SIBISIETCA
MpOPECCHOHAIBHO OPraHU30BaHHBIN TPYIOBOM KOJUIEKTHUB, CHOCOOHBIM C IMOMOIIBIO CPEICTB
IPOM3BOJCTBA  IPOM3BOIUTH  HPOAYKLIMIO  (BBIIOJHATH  PabOThl,  OKa3blBaTh  YCIIYTH)
COOTBETCTBYIOIIETO Ha3HAYECHUs, MPO(UIIST U aCCOPTUMEHTA.

[Tpeanpusitue— o6ocoOneHHas crieuaTu3upoOBaHHAas MPOU3BOACTBEHHO-XO35HCTBEHHAs €IMHUIIA,
CO3/aHHAs JUIsl MIPOM3BOJICTBA MPOAYKIIMH, BBIIOJHEHHUS padOT, MPEJOCTaBICHUS YCIYTr B IIENAX
YJIOBJIETBOPEHMSI OOIIECTBEHHBIX MOTPEOHOCTEN U MOTYUYEHUS TPUOBUIH.

IIpennpoexkTHasi cTagusi NPOEKTHPOBAHUSI - 3TO COBOKYIHOCTb IMPOLEAYp MOJATOTOBKU K
(OpMHPOBAHNIO OPraHU3AMOHHBIX OTHOIIEHUI.

I[IpudbLIb — KOHEUHBIN 10X0J NPEANpUATUs OT peali3aly ero NpoayKUuu (padboT, yCiIyr) U oT
JPYTUX BUAOB IIPOM3BOJCTBEHHON M KOMMEPUYECKOMN NEATEIbHOCTU. PasHuIia Mexay BBIPYYKOH OT
peanuzanuu npoaykuuu (6e3 Hajora Ha J00aBIE€HHYIO CTOMMOCTb M aKLM30B) M 3aTpaTamMH Ha
IIPOU3BOJICTBO U PEATU3ALUIO TPOLYKIIUH.

I[IpuHUMN HenpepbIBHOCTH — MPUHIUI PALMOHAIBHON OpraHM3aluy MPOLECCOB, OMPEeNsIeMblil
OTHOILIEHHEM pabouero BpeMEHH K OOIIed NpoJOKUTENIbHOCTH Mpollecca, JUKBUIAIUS JHO0
YMEHbILIEHUE MEPEPHIBOB B MPOU3BOJCTBE JaHHOTO KOHKpETHOro m3aenus. K ux gucmy oTHOCATCS
IIEPEPBIBBI MEXKONEPALNOHHBIE, BHYTPH ONEPALIMOHHBIE U MEKyCMEHHBIE.

IlpuHoun  napanieJbHOCTH —  [PUHLOUI  PAlMOHAJIBHOM  OpPraHU3allMM  IPOIIECCOB,
XapaKTepU3YIOIIMI CTENEHb COBMELICHMs ONEpaluil BO BpeMEHHW. Buabl codeTaHus omneparuii:
nocJieI0BaTeNbHOE, MapaiieIbHOE U MapajlieIbHO-TI0CIIE10BaTENbHOE.

IpyHOMO NPONOPUUOHAIBHOCTH — IPHUHLUI, BBIIOJHEHHE KOTOPOTro OOECIeYMBAET PABHYIO
MPOMYCKHYI0O CHOCOOHOCTh pa3HbIX paboyuX MECT OJIHOTO IMpoliecca, MPONOPIHOHAIBHOE
oOecrieyeHne paboynx MecT HHPOpMalueil, MaTepruabHBIMU peCypcaMu, KaJipaMu | T. JI.
IlpyHoun  MPSMOTOYHOCTH  —  IPUHUMII  PAlMOHAJIBHOM  OpraHM3alMud  IPOIECCOB,
XapaKTepU3YIOIUH ONTUMAJIBHOCTD ITyTH MPOXOXKICHUS IPEMETa Tpy/a, UH(GOPMAIUHY U T. I.
I[IpyHUMN PUTMHMYHOCTM — BBIIYCK B paBHbIE MPOMEXYTKH BPEMEHH OJMHAKOBBIX WU
BO3pacTAIOIIUX KOJUYECTB NPOAYKIIMH M COOTBETCTBEHHO ITOBTOPEHHUE YEPE3 3TU IMPOMEKYTKHU
BpPEMEHH MMPOU3BOJICTBEHHOTO MPOIIEcca Ha BCEX €ro CTaIuAX U ONepalusx.

[TpuHIMIBI OPraHU3allMOHHOTO MPOEKTUPOBAHMS - 3TO OOBEKTHBHBIE IMpaBHUia (HOPMUPOBAHUS U
pa3BUTHS OPTraHU3AIMOHHBIX OTHOIICHUH.
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Ilpunsitue pemenuii. Ilpomecc BeIOOpa anprepHatuBbl. Crleays CHENUATBLHOMY alTOPUTMY,
MOYKHO TIOBBICUTB 3(P(PEKTUBHOCTD MPUHATHS PEIICHHI.

Ipuopurer (ycTaHaBuBaTH NPUOPUTETHI). CTENIEHb BAXXHOCTU OJIHUX JIECTBUM B CPAaBHEHHH C
apyrumu. llpaBUinbHOE YCTAaHOBJIEHHWE IPUOPUTETOB - OJHO W3 TJIABHBIX YMEHUH JH000Tro
MeHe[Kepa. B crarbe kK JaHHOMY TepMHHY Npeajaraercs MoJelb, 00jeryaromas yCTaHOBIEHUE
npuopuTeTOB. B 3TOM MOzenu BbIOOp mporpammbl JEHCTBHH OCYIIECTBISIETCS C HMPUMEHEHHUEM
JBYX KPUTEPHUEB.

IIpoBenenne usmeHnenuii. [IpeononeHue CONPOTUBIICHUS OTAEIBHBIX JIMI M IPYIIl B IIpolecce
IPOBE/ICHUS KaKUX-1100 HOBOBBEIEHUI HA NPEANPUATHH.

IIporpamma kadecTBa — JOKYMEHT, PEIJIAMEHTHUPYIOIIMKA KOHKPETHbIE Mepsl B 001acTu
o0ecrieyeHHs KayecTBa MPOLYKLUHU, paclpesielieHue PecypcoB U IOCIENOBATEIBHOCTD JIEHCTBUM,
OTHOCSIIIMXCS K KOHKPETHON IIPOAYKLIUU.

IIpoaykroBasi opraHu3anMoHHas CTpPyKTypa. OpraHusaluoHHas CTPYKTypa IpPENIpUITHS, B
KOTOPOM BBIJICJIEHBl JOCTaTOYHO ABTOHOMHBIE IOPA3/EICHUS, PYKOBOJIUTEIN KOTOPBIX HECYT
HOJIHYIO OTBETCTBEHHOCTD 32 Pa3paboTKy, MPOU3BOJCTBO U MTPOABHKEHHE KOHKPETHOTO IPOAYKTA.
IIpoexT — 3aMbicenn KaKoro-ro Mepomnpusatvs (CoObITHSI), ONMCAHME 3aMbICia MU IUIAH €ro
pean3aLny.

IIpoexTHast OPraHM3aNMOHHAN CTPYKTYpPa — OpraHu3anus, B KOTOPOU AJisl pEeUIeHHs] B KOPOTKHE
CPOKHM KOHKPETHOH 3aJaud CO3/1aeTCsl BPEMEHHAs IPYIIa CIIELUAINCTOB, [IOCIE PEIICHUs 3a1a4u
rpynna pacnyckaercd. [Ipumep MaTpuyHOW CTPYKTYpbl — HAJOXKEHHE NMPOEKTHOW CTPYKTYphl Ha
(GYHKLIMOHATIBHYIO WIH TMBU3NOHAJIBHYI0, OCHOBHBIE IPOOIEMbl MATPHUHON CTPYKTYPBI CBSA3aHBI C
HapyIICHWEM IPUHILIMIIA €AMHOHAYAIIHUS.

IIpoekTHasi cTagusi MPOEKTHPOBAHHUS - 3TO COBOKYIHOCTh NpOLEAYP pPa3pabOTKu M BbliOOpa
IIPOEKTHBIX PEIICHUM.

IIpousBoacrBennasi cucrema (IIC) — OGombluas HCKYCCTBEHHAs OTKpbITas pa3BUBAIOIIASCS
COLIMAJIbHO-OKOHOMMYECKAsi CUCTEMa, LIEJIbI0 KOTOpPOH SIBISIETCA  Y/IOBJIETBOPEHHE 4epe3
pe3yibTaThl CBOEH JEATENIbHOCTH AaKTyaJbHBIX IMOTPEOHOCTEH OOLIecTBa WJIM ILEJIEeBBIX TPYII
norpedurenei.

IIponsBoacTBeHHast CTPYKTypa — COBOKYIIHOCTH CBSI3€M NPOM3BOACTBEHHBIX IMOApa3JECIICHUN
(11eX0B, y4acTKOB, OOCITYXHUBAIOLIUX XO3SIMCTB U CIy*k0), MPAMO WM KOCBEHHO yYacCTBYIOIIMX B
IIPOU3BOJICTBEHHOM IIPOLIECCE.

IIpousBoacTBeHHOEe 00beIMHEHUe— KOMOWHAT, €AMHBIA CTICIIMATM3UPOBAHHBINA TPOU3BOACTBEHHO-
XO3SIMCTBEHHBII KOMIUIEKC, B COCTaB KOTOPOro BXOJIAT (aOpuKku, 3aBOAbI, HAay4yHO-
UCCJIEIOBATEIbCKHUE, KOHCTPYKTOPCKUE, TEXHOJIOTHYECKUE U JIp. OpraHU3aluu, UMEIOLIUE MEXIY
co0OH TPOM3BOJICTBEHHBIE CBSI3M M IIEHTPAJIM30BAHHOE BCIOMOTaTeIbHOE M OO0CITYyXXKHMBaIoLIee
IIPOU3BOJICTBO.

IIpou3BoACTBeHHBI MeHEeIKMEHT — HayKa U MPaKTHKa d3(PPEKTUBHOTO YIpaBIEHUS MPOLECCAMU
peoOpa3oBaHus UCXOJHBIX PECYPCOB BCEX BUJIOB B TOTOBBIE TOBaPHbIE MPOAYKTHI U YCIYTH.
IIpousBoacTBO — 0/1HA U3 PYHKIMI MEHEKMEHTA; CUCTEMa OpraHU3alliu Mpoliecca U3rOTOBIECHUS
TOBapa U OKa3aHUs yCIYT B COOTBETCTBUU C OTPEOUTEIHCKUM CIPOCOM.

IIpoMBbINLIEHHBI KOMILIEKC — COBOKYIHOCTb OIIPENEIECHHBIX TIPYMN OTpaciei, s KOTOPBIX
XapaKTepHBbl BBITYCK CXOXel (pOJCTBEHHOI) MNPOMYKIMH WIM BBINOJIHEHHE padoT (yciyr).
Hampumep, B TomnmBHO-3Hepretudeckuil koMmiuviekc (TOK) BxomaT yrosbHas, craHuesas,
He(TsHas, Ta30Basi OTPACIH, a TAKXKe AIEKTPOIHEPreTuKa; ocHoBHas 3amaua TOK — obecneueHue
HApOJIHOTO XO3SHCTBA, a TAK)KE ObITAa TOIUIMBOM U YHEPTUEH.

[Ipouiecc MPOEKTHPOBAHUS - 3TO YIOPSJAOYEHHAas BO BPEMEHH COBOKYITHOCTb MEPONPUSITHIA,
HalpaBJIEHHBIX Ha (POPMHUPOBAHNE OPraHU3AIMOHHBIX OTHOIICHUH.

IIpouecc ynpaBjieHMsi — 4YacTh YIPaBICHYECKOW NEATEIBHOCTH, BKIIIOYANONIAasi (OPMHUPOBAHHE
CHUCTEMBbl KOMMYHHKAIMH, pPa3paboTKy U pealu3alyio YIpaBICHUYECKUX pELIeHUH, CO37aHue
cUCTEMbI HTHOPMAIIMOHHOTO O0ECTIeUeHUs yIIPaBICHHUS.
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IIpoueccHbIi MOAX0A — YIPABICHYECKAs] KOHLEMIUSA, COTJIACHO KOTOPOM YIpPaBIECHUE €CTh
HETpepbIBHAs CEpHUsl B3aWMOCBS3aHHBIX JEHCTBUH WM (YHKIMHA yrOpaBieHus. MeTomonorus
IPOLIECCHOTO MOJIX0/1a UMEET OoJiee IUPOKOE IPUMEHEHHE (ECIM HE YHUBEPCAIBHOE).
IIpoueccHbIii MOAX0 K MeHEIKMEHTY — IOIXO0J], PACCMATPUBAIOIINI (PYHKIIUHN YIIPaBICHUS KaK
B3aMMOCBSI3aHHbIE, IIPOLIECC YIIPABICHUS KaK OOLIYI0 CyMMY BceX (DYHKLMH, CEpHIO HENPEPhIBHBIX
B3aUMOCBSI3aHHBIX JE€HCTBUM.

IIpsiMble CBSI3M — TIPEUMYILIECTBEHHO YIPABISIIOIIME BO3LCHCTBHS, BbIpaXarolHecs B
LIEJICHAIIPaBIICHHOM, OpPraHU3yIOIIEM U  PEryJIUpyIOLUIEM BIWSHUM OJHUX JIIOJAEH Wi
roCyJapCTBEHHBIX U OOIECTBEHHBIX MHCTUTYTOB Ha CO3HAHME, IIOBEACHUE U JESITEIbHOCTh IPYTUX.
Paznenenue Tpyaa. BeceoOmuii 3ak0H (IpOSBISIET CBOE JICHCTBHE HE TOJBKO B MIPOU3BOICTBE, HO U
B JKUBOW NPHUPOJE), COINIACHO KOTOPOMY IPUMEHEHHE pa3fieleHUs Tpyda IO3BOJSIET MOBBICUTH
3P PEKTUBHOCTH MPOU3BOICTBA (TOBAPOB, YCIYT, SHEPTUU H IP.).

paszeneHus Tpy/ia Mo3BOJIET MOBBICUTh 3(PPEKTUBHOCTH BapOB, YCIIYT, SHEPTHH U JP.).
PeMHKMHMPUHI — TIpOIleCC O3JOPOBJICHUS OpPraHM3alUMU C TNPUMEHEHHEM HOBBIX, OoJee
3¢ (GEeKTUBHBIX METOA0B MHXMHUPHUHIA. PEMHXKUHUPUHT — (QyHIaMEHTalIbHOE NEPEOCMBICICHUE U
paauKagbHOE MEPErpPOSKTUPOBAHHE OW3HEC-TIPOLIECCOB  JUISl  JOCTIDKEHHS]  CYHIECTBEHHBIX
yIy4IlIeHUH TaKuX MOKa3aTelneil, Kak 3aTparbl, KayecTBO, YypOBEHb, 00CIYKUBAHUS, ONIEPATUBHOCTb.
PenHXuHUpUHT  OM3HEC-TIPOLIECCOB -  METOJ  PAJMKaIbHOIO  M3MEHEHMs]  OpraHu3aluu
(YHKLMOHUPOBAHUS NPEAIIPUITHUS.

PecypcHasi KoHUenuusi cTparern4eckoro ympaspjeHus. OCHOBaHAa Ha cCHUCTEME B3IJISI0B Ha
yIpaBJIEHUE, COIVIACHO KOTOPOIl pa3paboTKa IOJrOBPEMEHHOM MporpaMmbl JAEHCTBUM (UPMBI Ha
PBIHKE HaYMHAETCS HE C U3Yy4YEHUS PbIHKA, a C aHaJu3a BHYTPEHHEro NMoTeHLuana (pupMbl (OLEHKU
pecypcoB M KOMIETEHIMH (UPMBI), C y4eTOM KOTOpPOro YXe 3aTeM NoJ0uparoTcs Haubosee
ONTUMAJIbHBIE PHIHOYHBIE BOZMOKHOCTH /17151 (PUPMBI.

PerpocneKTHBHBIN aHAJIU3 - UCCIIEJOBAHKE MPOLECCA PA3BUTHUS OPraHU3ALMOHHOM CHUCTEMBI Ha
IPEIbIIYILNX 3TalaX dBOIIOIHH.

Pyrunmn3anms - IpakTH4eCKOE OCBOEHUE OPTaHU3allMOHHOTO IIPOEKTA.

CamomenenxmMeHT. OTHOCUTENIBHO HEJABHO BBIJICIMBIIUNACA CAMOCTOSTEIbHBIM pa3/ie’] TEOpUU
yIpaBJIEHUS; YIIpaBlIeHUYECKass JAeATelIbHOCTh, oOOecreuuBarolas MoBblleHHue 3(deKTuBHOCTH
yhpaBiaeHUs: cOOON U CBOMMM JEHCTBUSAMMU.

CuHTe3— TBOPUYECKUH NMPOLIECC CO3UAAHUS LIETIOTO U3 COCTABHBIX 2JIEMEHTOB.

Cucrema — 1) 1ienoe, Co3JaHHOE U3 YacTel M AJIIEMEHTOB IS 1€JICHAIIPABIECHHOMN NesSTeIbHOCTH U
o0Jajaroliee HOBBIMM CBOMCTBAMHU, OTCYTCTBYIOLIUMHM Y 3JIEMEHTOB U 4acTell ero oopa3yromux; 2)
00BEKTHBHASA YacTb MUPO3/IaHUs, BKIIOYAIOIIAS CXOKUE U COBMECTHMBIE 3JIEMEHTHI, 00pa3yolne
ocoboe 11enoe, KOTOpoe B3aUMOECHCTBYET C BHEIIHEN Cpe1oi.

Cucrema B3IVISI/IOB HAa MeHeIKMEHT, Mapaaurma ynpasieHus. KoHuemnuus, pazpabarbiBacmast
TEOPETUKaMU MEHEPKMEHTA, KOTOPOH PyKOBOJCTBYIOTCSI Ha MPAKTUKE BBICILIUE YIPABIISIONINE U
MOCTPOCHUU CUCTEMBI YIIPABJICHUS MIPEANIPUATHEM.

Cucrema ynpapjieHMs TPOHM3BOACTBOM - COBOKYIHOCTb B3aWMOCBSI3aHHBIX CTPYKTYPHBIX
AIIEMEHTOB, OOECMEeUMBAIOIIUX TPU HUX CKOOPAMHHPOBAHHOM B3aMMOJECHCTBUM peaiu3aliio
IIPOU3BOJICTBEHHBIMU NOPA3ACIECHUSAMY MIOCTABICHHBIX LIETIEH.

Cucrema ynpanienus. [loncucrema Gosiee kpymHOro oOpa3zoBaHus (0Opa3oBaHHOTO IIEJIOTO -
CHCTEMBI), oOecneunBaroias JIOCTH)KEHHE OCO3HAHHBIX WJIM HEOCO3HAHHBIX LEJNeld 3TOro
oOpazoBanHoro umenoro. Cucrema  ympaBleHHS  TNpEANPUATHEM  BKIOYaeT B ceos:
OpPraHU3aIMOHHYIO CTPYKTYpPY, JIOJEH, KOTOpble 3aHMMAIOTCS PYKOBOAALIMMH (DYHKIHMSIMH,
METO/Ibl YIPAaBIEHUS, KOTOPHIE 3TU JIIOAU MPUMEHSIOT U JIpyrue MepeMeHHble OpraHu3anuu (ogHa
U3 HUX - KOPIIOPAaTUBHAA KYJIbTYpPa), OT KOTOPBIX 3aBUCUT JIBUJKEHUE OPTaHU3ALNHU K €€ LENIAM.
CucreMHbIH aHAJIM3 - KOMIUIEKC MPOLEAYp HCCIEIOBAHNUS OPraHU3alMOHHBIX CUCTEM Ha OCHOBE
3aKOHOMEPHOCTEN UX MPUPOBI.

CucremHublii moaxoa. OOMEMETO0IOTHUESCKUIN TTOAXO0, KOHIIEMIUS, COTIIACHO KOTOpPOH Jro0ast
OpraHM3alMs pacCMaTPUBAETCS KaK CHCTEMa B3aMMOCBSA3aHHBIX 3JIEMEHTOB, BBINOIHSIONIAS KAKOIO-
1100 QYHKIMIO ¥ B3aUMOJICHCTBYIONIAs C BHEUIHEH cpesoil.
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Curyanmonnblii anagm3. [Ipornecc conocraBieHnus noreHnuana cyobekra ((pUpMbl, JIMYHOCTH U
Ip.) C XapakTepUCTHKAMHU BHEIIHEH Cpeabl, B KOTOPOW 3TOT CYOBEKT (PYHKIMOHUPYET.
Mertonosioruss CUTyallUOHHOTO aHajM3a - CUTYAlMOHHBIM IOAXOJA, OJUH W3 Haumbosee
pacnpoCTpaHEHHBIX MHCTPYMEHTOB, IMPUMEHSEMBIX JUISl BBIIIOJIHEHUS CUTYallMOHHOI'O aHaiu3a, -
SWOT-ananus.

Curyauuonnbiii moaxon. Konuenuus ynpasiieHusl, YTBEPXKAAIOIIAsA, YTO ONTUMAJIbHOE PEILICHUE
ecTb 110100 (haKTOPOB BHYTPH OpraHU3alMy, COOTBETCTBYIOIIMX CUTYallUU B OKPYXKaIOLIEeH cpejie.
ConporuBiieHHe NepeMeHaM - COLUAJIbHO-IICUXOJIOTUYECKAass peakUusi Ha OpraHu3alliOHHbIE
HOBOBBECJICHUS.

Cor3Hasi (accouMaTHBHAsl) OpPraHu3auMsi - 5TO THUI (OPMaATBLHOW OpraHU3alMH, KOTOpas
IpeJHa3HaueHa I YAOBICTBOPEHUS MHIAMBUAYAIBHBIX TIOTPEOHOCTEHN €€ YJICHOB.

Cnuco4yHasi YMCICHHOCTh PA0OTHMKOB — YHUCJIEHHOCTb PAa0OTHUKOB CIIMCOYHOIO COCTaBa Ha
OIpEIeIEHHYIO JaTy C yYeTOM MPUHATHIX U BBIOBIBIIMX 3a 3TOT JI€Hb PAOOTHUKOB.

Cpena kocBeHHOT0 Bo3elicTBHs. PakTOphl, 0Ka3bIBAIOLINE KOCBEHHOE (HE MPSMOE) BO3JICHCTBUE
Ha (upmy. IIpuHATO B KauecTBe 3JEMEHTOB ITOM Cpellbl pacCMaTpUBaTh IOJIUTUKY, S3KOHOMHUKY,
TEXHOJIOTHIO, TeoTpaduio U T.I1.

Cpena npsimoro BosaeiicrBus. PakTopbl, KOTOPbIE HENOCPEACTBEHHO BIMSIOT Ha JIEATEIBHOCTD
(GUPMBI M CaMH HCIBITHIBAIOT IMPSIMOE BO3JCHCTBHE CO CTOPOHBI caMoil gupmbl. OOBIYHO croaa
BKJIIOYAIOT KOHKYPEHTOB, TOTpEOUTENIEH, TOCTABIIMKOB U JIp.

CpenHecniMcoYHasi YHMCIEHHOCTh PA0OTHUKOB — UHCJICHHOCTh IEpPCOHANA MNPEANpUATHS,
ornpenensgeMasl IyTeM CyMMHUPOBAHUS YUCICHHOCTH PaOOTHHUKOB CIMCOYHOI'O COCTaBa 32 KaXK/bIi
KaJICHJAApHBIA niepuoA (BKIIIOYas Mpa3IHUYHbIE U BBIXOJHBIC JHU) U JCJIECHUS NOJy4YEHHOW CyMMBbI
Ha YMCJIO0 KAJICHAAPHBIX IHEH NEpUOAa.

Crangapr — HOPMaTUBHO-TEXHUYECKUN JIOKYMEHT, YCTaHABJIMBAIOUIMI HOpMBI, IpaBWiIa U
TpeboBaHus K pa3pabOTKe, U3rOTOBJICHUIO U 3KCIUTyaTauuu npoaykuuu. O6pasen A cpaBHEHHUS,
HEOOXOIUMBIA 3JIEMEHT JII00OM CHUCTEMBI YIpaBieHUs, OOECHeUYMBAIOIIMNA TOUYKY OTCuUeTa s
HPUHATHS peIIeHHH 0 He0OXOAUMOCTH KOPPEKTUPYIOIIUX BO3/IEHCTBUI Ha yIIPaBIIEMYIO CUCTEMY.
CTHuMYyJ1 — TO, YTO BO3JIEHCTBYET HA OPTaHbl UYBCTB YEJIOBEKA U CIIOCOOHBII BBI3BAaTh B HEM KaKyO-
1100 peaKIuio.

Crparernueckue (pakTopnl ycnexa. Peub uieT 0 HaKOIJICHHBIX YMEHUSAX (DUPMBI, BaXKHBIX IS
JAHHOTO pbIHKA M TIO3BOJIAIONMX €W MoOeXJaThb CBOUX KOHKYpeHTOB. OIMH M3 TakuX
CTpaTeruueckux (GakTopoB - YPOBEHb yNPaBICHUECKON MOATOTOBKU €€ MEHEKMEHTA.
Crparernyeckuii ajgbsinc. CoBMecTHasi paboTa HECKOIBbKUX (UpM A moOebl Ha PhIHKE MPOTHB
JPYT'UX KOHKYPEHTOB, OOBIYHO BBIFOJIHA BCEM YYacTHHKaM 3a cdeT 3ddexra cunepruu. IIpoctsie
dopMbl - COBMECTHble akuuu, oOMeH wuHpopmauued. Ilpumep - Qupmbl, 3aHHMaromMeEcs
IIPEA0CTaBIEHUEM YCIyr IHTEpHET 1 poaake KOMIIbIOTEPOB.

Crparernyeckoe BuaeHue. COBpPEMEHHBII MHCTPYMEHT MEHEKMEHTA, NPUMEHSIEMbIN s
00JIeryeHus! COCTaBJIEHMSI 1OJITOCPOYHON MPOTrpaMMBbl IEUCTBUN (PUPMBL, KeJlaeMoe MpeICTaBIeHUE
o (upme, ee cdepe AeATENBHOCTH U BIUSHUS HA phIHKE B Onvokaimme 5 - 15 mer.

Crparernyeckoe mnjaHupoBanme. [Ipouecc pa3paboTku foiarocpoyHod crtparerun. WU xoTs
BapUaHTOB aJrOpUTMa pa3pabOTKH CTPATErHMM CTOJBKO K€, CKOJIBKO CHEIMaIMCTOB, PEIIMBIIMX
OITyOJIMKOBATh CBOM TBOPEHUS MO CTPATETMYECKOMY YIPABJICHHIO, B KaXKJIOM U3 HUX BCEr/ia MOKHO
HATW Takue Ba)KHBIE DJIEMEHTHI, KaK OIEHKa MOTeHIMajga (UPMbl U aHAIMU3 BHEIIHEH Cpesbl.
Oco0OeHHO TOJIE3HBIM B IIPOLIECCE CTPATETHYECKOro IUIAHUPOBAHMS SIBISIETCSl TPHUBJIEUEHUE
BHEIIHETO KOHCYJIBTAHTa, O YEM MOKHO y3HATh, KIIMKHYB I10 TEPMUHY.

Crparernyeckoe ynpapjieHMe — II€JCHANpaBICHHbIE NEHCTBUS MO O0OECIEYEHHIO CTaOMIILHOTO
HKOHOMHYECKOTO POCTA MPEANPUATHS.

Crpareruss ¢pynkumoHaabHasi. CTparerusi OAHOTO M3 CTPYKTYPHBIX MOApa3ieieHuil (upmsl,
KOTOpas obecreurBaeT (PaKTUUECKYIO peanu3anuio obmeid ctpateruu ¢pupmbl. COOTBETCTBEHHO
MO>XHO BBIJICINTh CTPATETMI0 MAapKEeTHUHIa, CTpaTerHio MnpousBojcTBa, crparerntro HHMOKP,
CTpPATETHIO 0 OTHOLIEHUIO K COOCTBEHHBIM KaJ[paM M CTPaTETuio (PMHAHCOB.
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Crparerusi. OOmmi T1UIaH JOCTWIKEHUS TJIABHOW IIENIHM, MIPEANOJaramlifil onpeaeieHue
HalIpaBJIeHUM, Kyda OyIyT HCIOJB30BaHbl OTPAaHUYEHHBIE PECYpChl (UEJIOBEKA, OpraHU3aLuu).
Pe3ynbTaToM  CcTpaTerM4ecKux  PEIICHUH  JOJDKHO  OBITh  IOSIBJIGHHWE  JIOJTOBPEMEHHBIX
KOHKYPEHTHBIX IpeuMyllecTs (y JIUYHOCTH, KOMIlaHuu). B mnpunaraemoil craTtbe K TEPMHUHY
MIPEACTABJICHBI TPH CTPATETHH, KOTOPHIE MOYKHO IPUMEHUTH B CAMOMEHEHKMEHTE.

CTpyKTypa OpraHm3aluM — COBOKYIMHOCTb BHYTPEHHHX YCTOMYMBBIX CBSI3€M DJIEMEHTOB,
o0ecneynBaroIux ee LeJOCTHOCTh U TOXKIECTBEHHOCTh CaMOM cele.

CTpykTypa npeanpusTHA— COBOKYITHOCTh BCEX €r0 CIYKO M CYIIECTBYIOIIUX MEXKIYy HUMH
OpPTraHWYECKUX CBS3€H KaK M0 TOPU30HTAIIN, TaK U TI0 BEPTUKAIIH.

CTpykTypa YynpaBiieHUsI — COBOKYIHOCTh YCTOWYHBBIX CBSi3el, OOBEKTOB M CYOBEKTOB
VOpaBJICHUS OpraHMu3allid, pPEaM30BaHHBIX B KOHKPETHBIX OPraHM3allMOHHBIX  (opMax,
00ecrevYnBarOIINX IEJIOCTHOCTh YIPABICHUS W €ro TOXJIECTBEHHOCTh camMoMy cebe, T. e.
COXpaHEHHUE OCHOBHBIX CBOMCTB NP PA3IMYHBIX BHYTPEHHUX M BHEITHUX U3MEHEHUSX.

Cy0bekT ynpaBjieHHMsi — WCTOYHHK YIPABICHUYECKOTO BO3ACHCTBHS 1O  (YHKIHSIM
YIPABJICHYECKOU EITCIbHOCTH.

Tekyee ynpaBjeHue — 0OeClEUYCHUE HENPEPHIBHOCTH U B3aWMOCBS3aHHOCTH PAaOOTHI BCEX
3BEHBEB MPEANPHUATHS 110 BHITOJHECHUIO TEKYIETO 3a/1aHHS.

Teopusi OpPraHM3allMOHHOr0 TPOEKTHPOBAHHUSI - O3TO CHCTEMa KOHLENUMM U MOJEINEH,
OOBSICHAIOIUX 3aKOHOMEPHOCTH MOCTPOCHUS OPraHU3ALMOHHBIX CUCTEM.
TpanuuuoHHasi OpraHM3allMOHHAsI TeOpUsl — WHccleayeT H  cneuuduuupyer QyHKIUU

MoJpa3JielieHuii OpraHu3alud B YCJIOBHSX OTHOCHTENBHO CTAOMJIBHOCTU IIEJIel, TEXHOJIOTUH
yIpaBJICHUS U BHELIHEN CPEIbl.

YnpasJiienue nepconaiom. [ inanupoBanue, opranusanusi, MOTUBALU U KOHTPOJIb 110 OTHOLLIEHUIO
K JIIOJICKUM pecypcam.

YnpasiieHue no cjaadbiM curdHanam. CTpaTerMuecKMil MHCTPYMEHT YIIPABJICHUS B YCIOBUSAX
OBICTPBIX U3MEHEHU BO BHEIIHEH cpene, Koraa (pupMa yBEITHYMBAET CBOIO aKTHBHOCTDH IO Mepe
nojy4yeHuss Oosiee TOYHOW HMHGPOpPMALMUM O PBIHKE - HEYTO Bpoje Oera c MpeaBapUTEbHBIM
pasroHOM ele 10 JMHUM CTapTa: MpeJBapUTEIbHBIH pPa3rOH HUCIHOJb3YEeTCs, HampuMep, B
scTaeTHBIX COPEBHOBAHUSAX MPU Nepeaaye 3CTa(eTHON NalouKH.

Ynpasienue mnpeanpusitueMm. JledAreapbHOCTh 1O KOOPAMHALMK  PA3IMYHBIX  PECYPCOB
OpraHH3aIyHy.

YnpasieHue Npou3BOACTBOM — BHIOOP OCHOBHBIX MapamMeTpoB paOOThl TEXHUKU U MPUMEHEHHE
TEXHOJIOTUH, onpeieneHne oobeMa BbITyCKa MPOAYKIIUN UIIM OKa3aHUs YCIIYT, paCCTaHOBKA JIIOCH,
OpraHM3aiys I0Jayd MaTepUajoB M KOMIUIEKTYIOIIUX W3J€IUil, NMHCTPYMEHTOB, TEXHHUYECKOMN
JIOKYMEHTAIUH, 00CITy’)KUBaHUE U PEMOHT MAIllMH U MEXaHU3MOB, KOHTPOJIb KauecTBa U T. 1.
YnpasieHue ciaymaHueM (B CaMOMEHEI)KMEHTE). YIpaBJICHHE MPOLIECCOM BOCHPUSTHS
uHpopMalMu opraHamu ciayxa. OnTUMHM3alMs JaHHOTO Ipoliecca JJOCTUraeTcs MHoa00poM
MOAXOAIIEH CUCTEMBbl yNpaBiIeHUs MHMOPMALIMOHHOTO BOCHPHATHS JUIsl KOHKPETHOM CUTYallUU.
OO0 >TOM MOXXHO MPOYUTATH B MPUIIATA€MON K TEPMUHY CTaThe.

Yopasienueckass uHGOpMamuUsi — COBOKYIHOCTh CBEICHHMH O COCTOSIHUM U Mpoleccax,
IIPOTEKAIOIIUX BHYTPU U BHE OPTaHU3ALUH.

YnpaB/jieHuecKkue OTHOIIEHMs — 1) B3aMMOCBSI3M U B3aMMO3aBHCHUMOCTU DJIEMEHTOB JaHHOM
CUCTEMBI YNPABIEHUS; 2) CIOKHAs COL[MAJIbHAs CUCTEMA CBA3EH MEXIY JIIOJABMH, KOTOpas UMEET
MECTO B IIPOLIECCE peanu3aui QyHKIUNA ypaBIeHUs.

YnpasieHuyeckHe TEXHOJOTMH — TIPOSIBJICHHE COLMAIbHBIX TEXHOJOTHH, OTpaxkarouiee
HEIMOCPEJICTBEHHO YIPAaBJICHUECKHUE IMPOIIECCHI, COCTOSAIIME B CHUCTEMHOM COEAMHEHHHM HAy4YHOTO
3HaHUS, YIpPaBJIEHYECKUX TMOTpeOHOCTE W MHTEepecoB oOmiecTBa, wLeined u  (QyHKIMH
rOCy/IapCTBEHHOTO YIPaBIEHUS, BO3MOKHOCTEN JIEMEHTOB YIPaBJIEHYECKOU NEATEIbHOCTH.
VYipaBieHYeCKUN ayqUT - OLIEHKA COOTBETCTBHUSI CHUCTEMBI YIIPaBJIECHHMs HOPMATHBHOW MOJIENH,
3aKpEIJICHHON B COOTBETCTBYIOLIUX CTaHAapTaX.
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YnpapieHueckoe KoOHCyabTHpoBaHWe. [IpodeccroHanbHas  AedTenbHOCTH B 00JacTu
NpeANPUHIMATENbCTBA, OOECHeunBaroIias CBS3b HAYYHBIX OCHOB YIPABICHHUS W TPAKTUKU
yIpaBJICHUSL.

Yupapisiemasi nojacucTeMa — 00ObEKT YIPABICHHS, UCTIOIHAIONIMNA YIPaBICHYECKOE BO3ICHCTBHE
B IIpoOllecce MPOU3BOACTBEHHON AEATENbHOCTU MPEANPHUATHS.

Yupapaswmas noacucreMa — CyOBEKT YIpaBleHHs, BbIpaOATHIBAIOIIMN YIPABICHUECKOE
BO3EHUCTBHE Ul YIIPABIAEMON OJCUCTEMBI B Ipoliecce (HyHKIIMOHUPOBAHUS OpraHU3alUH.
Ycunenue ¢ga0bIX CHTHAJI0B— YBEIMYEHHUE CHJIBI BOCHPUSTHUS CTPAaTErMUECKd BaKHOU
UHGOpPMALlUU O PBHIHKE PYKOBOACTBOM (GUPMbI IPU HCIOIb30BAHUU MEHEKMEHTOM METOoJa
yIIpaBJICHUS 10 CIA0bIM CUTHAIAM.

YceToHYMBOCTh OPraHM3alMM — CIIOCOOHOCTh OpraHU3alMM COXPaHATh €e0sl W BBIIOJHATH
(YHKINU B COCTOSHUSX, OJU3KUX K PAaBHOBECHUIO, €CIIM U3 3TOTO COCTOSHUS OHa OyJeT BBIBEICHA
BIIMSIHUEM (paKTOPOB BHEIIHEH U BHYTPEHHEH Cpelibl.

Y4acTok - OCHOBHOE I10/Ipa3/IeJIEHUE 1I€Xa.

@acuauTanMsa - OPraHU3ALMOHHO-METOJMYECKass MOJJEpKKa U CONPOBOXKAECHUE BHEIPEHUS
OpraHU3alMOHHBIX TPOEKTOB.

DHUHAHCOBO-TIPOMBILLIEHHAA TIpynna — JuBepcU(UIMPOBAHHbIE MHOTO()YHKIMOHAIbHBIE
CTPYKTYpbl, oOpa3yromuecs B pe3yJbTaTe OObEIMHEHUS KanUTAJIOB NPEANpPUATUN, KPEIUTHO-
(UHAHCOBBIX M HMHBECTULMOHHBIX MHCTUTYTOB, a TakXe JAPYrMX OpraHu3aluil ¢ LeNblo
MaKCUMH3AIMM TPUOBUTH, TOBBIIICHUS 3()()EKTUBHOCTH IPOW3BOACTBEHHBIX U (PUHAHCOBBIX
onepauuii. COBOKYIHOCTb FOPUIMUYECKHUX JIMII, JEHCTBYIOIUX KaK OCHOBHOE U JI0U€pHUE 00IIecTBa
7100 MOJHOCTBHIO WM YAaCTUYHO OOBEIMHUBIINX CBOM MaTEpUAIbHBIE U HEMAaTCPHUALHBIC aKTHBBI
Ha OCHOBE JIOT0BOpa O CO3JaHUU (PMHAHCOBO-IIPOMBIIIJICHHOM IPYNIbI B LEISIX TEXHOIOIMYECKON
WIM SKOHOMMYECKON MHTErpaluM [Uisl pealu3alliM HMHBECTULMOHHBIX W HHBIX IPOEKTOB U
porpaMM, HarpaBJIEHHBIX Ha MOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH U paclIMpeHHe PhIHKOB CObITa
TOBApOB U YCIIYT, MOBBIIIEHHE YPPEKTUBHOCTH ITPOU3BOJICTBA, CO3aHNE HOBBIX paO0OYHX MECT.
®duHaHcoBbIe (MOPTQeNbHbIe) UHBECTHIIMU — BIIOKEHHUE CPEACTB B LIEHHbIE OyMaru (hopMUpoBaHUE
nopt¢es HeHHbIX OyMmar).

@®opMaibHAsT OpPraHuM3alMs - OTO CHCTEMa OTHOLIEHMH, CO3JaHHas [ JOCTHKEHUSA
OTIPEIENIEHHOTO 10JIe3HOr0 3 (eKTa 1 IBOIOLUOHUPYIOIIAS 10 COOCTBEHHBIM 3aKOHAM.

@OYHKIMH OPraHU3ANMH - 3TO BUABI IEATEIBHOCTH, KOTOPbIE OpPraHU3alys 0JIKHA BBIIOJIHATH B
COOTBETCTBUU CO CBOEH MO3UIIMENH B CUCTEME OOIIECTBEHHBIX OTHOIIIEHUI.

@DyHKIHMH OPraHU3allMOHHOI0 INPOCKTHPOBAHMSA - D3TO COBOKYIHOCTb pOJIEH, KOTOpBIE
OpraHU3al[MIOHHOE MPOEKTUPOBAHHUE BBIMIOJIHSAET B CUCTEME MEHEI)KMEHTA.

®ynkuuu ynpasiaeHus. CoctaBHble 4yacTu yrnpasieHus. Jro6oe yrpaBieHHe COCTOMT U3 psna
B3aMMOCBS3aHHBIX JECUCTBUN: PYKOBOJIUTENIb NPUHUMAET pELIEHUs, COOMpAaeT HEOOXOIUMYIO
UHOPMaLKIO, 1aeT MOpyYeHus U T.1. B Teopun MeHe KMEHTa MPUHATO BECh IPOLIECC YIPaBICHUS
pa3buBaTh Ha TpyNmbl JCHCTBUI, OOBEAMHEHHBIE MO KAaKOMY-JIHOO NpHU3HAKY. OTHU TPYIIBI
JecTBUI M HAa3bIBAIOT GYHKUUAMH yIpaBieHUs ((QyHKINS UTAaHUPOBAHUS, (PYHKIMS OpraHu3aluy,
(GYHKIMS KOHTPOJIA U JAp.). A MOCKOJBKY TPYIIUPOBATh YHpaBiIE€HUYECKHE NEHCTBUS MOXKHO I10-
pasHOMY, BBl HE HaiijieTe JAByX Y4eOHHKOB, re OblI0 OBl IMOJHOE COBIAJIEHUE COCTaBa (yHKUIUN
ynpasieHus. MlHoraa QyHKIMYM TUIaHUPOBAaHUS, OpraHU3allii, MOTUBALIUMA U KOHTPOJS HA3bIBAIOT
o0muMu (QYyHKIUSIMHM YOpPaBJICHUS, YTOObI OTIMYATh MX OT CIELUUATbHBIX (YHKIMH, TaKUX Kak
¢byukuus mapkerunra, pynkuus HUOKP u np.

DYHKIMOHAJILHASI OPTAaHM3ANMOHHAS CTPYKTYPa — OpraHU3allMOHHAsl CTPYKTYpa NPEANpUATHs,
MOCTPOEHHAas Mo (yHKIMOHANbHOMY NpuHIMIy. Kaxmoe mnonpasgeneHue (upMbl OTBEYaeT 3a
BBINOJIHEHHE KaKOH-THO0 (YHKIMHM - 3a TMPOU3BOACTBO, MApKETUHT U T.N. DYyHKIMOHAJIbHAS
CTPYKTypa SBJISIETCSI OCHOBHBIM KHUPIHMYUKOM B TIOCTPOCHUHM OOJIBIIMHCTBA APYTUX THUIIOB
OpPraHU3aLMOHHBIX CTPYKTYp - TUBU3HMOHAJIbHBIX, IPOEKTHBIX, MATPUYHBIX.

OyHKIMOHATbHAST ~OpPUEHTallUs OpraHu3aludud - 93TO CHe[Ualu3alMs OpraHu3alud  Ha
yJIOBJIETBOPEHHE OTIPEIeNIEHHOM 00IIeCTBEHHOH MOTPEOHOCTH.
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DOyHKINOHAJBLHAA CTPYKTYpPa YNPaBJIeHUs] — CTPYKTypa yIpaBJI€HUs, IpU KOTOpOH
NPEIoiIaraeTcsl CO3JAaHue IMOAPa3ACICHUN Ul BBIMOJHEHHS OIpENeNeHHBIX (YHKIMHA Ha BCEX
YPOBHSIX YIPABICHUECKOW HEpapXUH.

@DyHKIUSA — OTHOCUTEIBHO CAMOCTOSATENBHBIE YYAaCTKH pabOTHI, BHIBI PabOT MO YINpPaBIICHUIO
HPEINPUATHEM B 1IEJIOM, BBIJICIUBIINECS B IPOLIECCE Pa3/IeICHUs TPY/la B YIPaBICHUU.

DyHKIUA KOHTPOJISI/ONeHKH (OTHOCHTCA K oO0mmM QyHKOusM yrpasienus). [loamporiecc
ylpaBJIeHUs, BKIIOYAOIMHA B ceOd cieayromue 4 3Tana - YCTAaHOBJIEHHWE CTaHAApPTOB U
JIOTTYCTUMBIX OTKJIOHEHUH OT HEr0, U3MEPEHHE, CPAaBHEHHUE PE3YJIbTaTOB U3MEPEHUSI CO CTAHIaPTOM
U KOPPEKTHUPYIOLIME BO3JEHCTBUS Ha OOBEKT YIpaBlIE€HUs MPU OTKIOHEHHM pe3yJIbTaTOB
M3MEPEHUS BBILIE TOMYCTUMBIX OTKJIOHEHHH.

@OyHkuus opranu3anuu (OTHocUTCA K o0muM QyHkusam ynpasienus). [Iponece nenernpopanus
PYKOBOAMTENEM 3a7ad U IOJIHOMOYMN CBOMM IIOAYMHEHHBIM. B pesynbrare aenerupoBaHus y
OpraHu3alUK MOSIBIIAETCS OPraHU3aLMOHHAs CTPYKTYpa.

@DyHKuusA TUIAaHUPOBaHMs (OTHOCHTCS K oOmmMM QyHKIusSM yrpaBienus). [loamporecc
yIpaBJIeHUs, BKJIIOYAIOMIMKA B ceOs ompeAeseHHe HCXOAHOW cuTyaluu (re Mbl Haxoaummcs?),
KOHEYHOH I1enH (Kyzna coOMpaeMcs IBUTAThCsI?) U MyTH AOCTIOKEHHS STOU 1enu (Kak coOmpaemcs
JIOCTHYb ITOCTABJICHHOM 11en?).

@DOyHKIUA NPeANPUHUMATEIHCTBA (OTHOCUTCS K CHEUUATbHBIM (YHKIUSM YIPaBICHUSN).
OyHK1us, obecreynBaroniasi HOBble KOMOMHAIIMM PECYPCOB, BKIJIIOYAsl MCIIOJIb30BAaHME BHELIHUX
pecypcoB, He MpHUHAUIekKAIMUX (UpPMe, C HENbI0 MPOM3BOJICTBA HOBBIX TOBAPOB WIIH YCIYT,
BO3MOYKHO TaK)K€ UCIIOJIb30BAaHUE HOBBIX METOJIOB YIIPABIICHUS.

@yHKUMSA HNPOU3BOACTBA (OTHOCUTCS K CHELMANbHBIM (QYHKUMSIM yopasieHus). DyHkuws,
o0ecrieunBaromiasl IMPOU3BOJACTBO TOBAapOB U YCIYr JJs IOKynarened B OTHOCHTEIbHO
CTaH/IapTU30BaHHOM BH/IE.

@OyHkuus TpaHcakuuid. B 1aHHOM citydae pedb UJET 0 TaKUX JEHCTBUSIX, KOTOPbIE BKIKOYAIOTCS B
TpPaHCAKIMH (MU TPAH3aKIMH) - IEPETOBOPHI C MOCTaBIIMKAMH, TOTPEOUTENSIMH, TOCCTPYKTYPAMH,
dupMamm, ¢ KOTOPBIMH HMMEETCSl WJIM IUIaHHpYeTCsl coBMecTHas pabora u Jp. CMOTpH Takxke
U3JIEP’KKH TPAHCAKI[MOHHBIE.

@OyHKIUSA ynpaBJeHus - 000COOJIEHHBIN BU YIPaBISHYECKON JEATEIbHOCTH, OTIIMYAIOIIUICS OT
JIpYTUX XapaKTepoM BBIMOJHSAEMBIX paboT, HCMONb3yeMoll HHpopMauu, NpodecCHOHATbHBIM
COCTaBOM KaJIpOB M CHENM(UKON MOAroTaBIMBaeMbIX peuieHuid. COBOKYMHOCTh J€HCTBHUH,
OTHOCHUTENIbHO OJHOPOIHBIX MO HEKOTOPOMY INPU3HAKY, HAIlPaBJIEHHBIX Ha JOCTUKEHHE YacCTHOM
LeJIU ¥ [TOTYMHEHHBIX 001l e yIpaBIeHHUs.

@DyHKUMA YNpaBjJeHHs IEePCOHATOM (OTHOCUTCS K CHEUMATbHBIM (YHKLIMSIM YIPaBICHUS).
Jannas ¢yHkuust obecrieurBaeT Habop MepcoHana, MOATOTOBKY M MEPENOATrOTOBKY IEpCOHAIa,
BKJIOYasi PYKOBOJSIIMN COCTaB, NPOABMKEHHME IEpCOHaja IO ciyxkbe, a Takxke padoTy Mo
CO3JIaHUIO CUCTEMBbl MOTHBAIIMU TIEpCOHaNa, JOPMHUPOBAHUIO KOPIOPATUBHOM KYJIbTYpHI.

Henbp — nporHo3upyemsble, IUIAHUPYEMbIE U JKEJIaeMble pPe3yJbTaTbl, KOTOpPbIE TOJIKHBI OBITh
JIOCTUTHYTBI OpraHu3alueil 1 Ha JTOCTH)KEHUE KOTOPBIX HAIlpaBJIEHA €€ JeATENbHOCTh. JKemaemblit
KOHEYHBIN pe3y/lbTaT UM COCTOSIHHE, B TO BpPEMs KaK CTpAaTerus - 3TO OOIIMHA IMJaH JOCTHKEHUS
[JIaBHBIX LIEJIEH MPEANIPUATHS.

Hukn mnpoexkTHpoBaHMA - 3TO TMepuoJ OT (QOpPMHUpPOBaHUS 3aKka3a JO BHEApPEHUs
OpPraHU3alMOHHOTO MPOEKTA.

IBOJIOLHUSA — B IIMPOKOM CMBICIE — MPEACTaBlIeHHE 00 U3MEHEHMSIX B OOILECTBE U MPHUPOAE, UX
HalpaBJIEHHOCTH, TOpPsJIKE, 3aKOHOMEPHOCTSX; B 0Ooyiee y3KOM CMBICIIE — IMpeJCTaBICHHE O
MEJIEHHBIX, B OTJIMYHE OT PEBOJIOLUOHHBIX, MOCTENEHHBIX KOJMYECTBEHHBIX M KaueCTBEHHBIX
U3MEHEHHUSAX B OOBEKTE.

JBOJIOLHUS OPraHM3alMM - 3TO TPOIECC >KU3HEAEATEIbHOCTH OpraHu3allid C MOMEHTa ee
BO3HUKHOBEHUS U JI0 €€ pacrnaja (JIMKBUIALIH).

JKCHEePpUMEHT - COIMaJIbHO-OPTaHW30BaHHBIN Mpoliecc MPOOHOrO BHEAPEHUS! OpraHU3alMOHHOTO
IIPOEKTA.
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JKCIJIYyaTAIIMOHHASL CTAaaAMs TNPOEKTHPOBAHMSA - COBOKYIIHOCTH MPOLEAYpP BHEAPEHUS
OpPraHU3aLMOHHOTO IPOEKTA.
JMIMpUYecKoe HCCJIeJOBaHHe - HayyHO OpraHu30BaHHBIM Mpouecc cOopa u 00paboTKu

uH(popMaInu 0 HaKTHIECKOM COCTOSTHHH OPTaHU3AIMOHHON CHCTEMBI.

Iddext macmrada. [loBpimenue >(PPEKTUBHOCTH TPOU3ZBOACTBA IPH POCTE YHCICHHOCTH
npennpusaTsi, OOYCIOBICHHOE MPUMEHEHHEM Oojiee TIIyOOKOTO pasleleHus Tpyaa U
UCIIOJIb30BaHUEM 00Jiee JOPOroCTOSIIEr0 000PYAOBaHHUS.

Jddexr cunepruu. HabOmromaemoe Ha NpakTHKE SIBIEHHE, KOIJA CyYMMapHas aKTHBHOCTh
HECKOJIbKUX 3JIEMEHTOB, BXOJIALINX B CUCTEMY, IPEBBIIIAET apU(PMETHUECKYI0 CYMMY aKTUBHOCTEH
ATUX 3JeMEHTOB. YacTto SBISETCS OJHOW TJABHBIX W3 MPUYUH CIUSHUS JBYX WJIM HECKOJbKHX
bupm.

¢ deKTUBHOCTh  JAeATEJNbHOCTH  OPraHU3allMM  —  COBOKYIHOCTh  KOJHUYECTBEHHBIX
(3xoHOMMYECKHH 3(PPEKT) U KaueCTBEHHBIX (COMMAIBHBIA d(PHEKT) moKazareyel, BhIPaKECHHBIX B
IIPOU3BOIUTENILHOCTH YIIPABIEHUYECKOIO TPYAa.

¢ dekTHBHOCTL 00bEKTAa (OPraHU3alMH) — PE3yJbTAaTUBHOCTh CO3JAHMSI U HUCHOJIb30BaHUS
00BEKTa KaK OTHOIIEHHE CYMMapHOTO MOJe3HOro 3(@QeKkra K COBOKYIMHBIM 3aTpaTaM 3a €ro
YKU3HEHHBIN LUKIL.

¢ ¢eKTUBHOCTH NMPOU3BOJACTBA — COOTHOIICHUE PE3yJIbTATOB XO3SHCTBEHHOW IESTEIHHOCTH
MPOMBINUICHHOTO MPEANPUATUS U 3aTpaT TPYIOBBIX U MaTepUANbHBIX pecypcoB. CyliecTByeT
chUcTeMa TOKa3aTeled JUIsi OLEHKH J(PQPEKTHBHOCTH IPOU3BOACTBA: IPOU3BOAUTEIBHOCTS,
(hOHI0eMKOCTh, MATEPUATIOEMKOCTh TPOAYKIIUU U 00OOIIAIONIHIA [TOKA3aTeNb — PEHTa0EIbHOCTb.
¢ deKkTHBHOCTH yNpaBJieHHsI (B OPraHU3aluM) — Pe3yIbTaT PYHKIIHOHUPOBAHHS OPraHU3aIlnU
U Tpoliecca YIpaBIeHUs B BUAE B3aHUMOJCHCTBUS YIPaBIsIEMON U YIPABISIONICH TOJCUCTEM, T. €.
WHTETPUPOBAHHBIN PE3yJbTAT B3aUMOCHCTBUSA KOMIIOHEHTOB YIIPABIICHHUS.

SIBouHasi YHCJIEHHOCTh PA0GOTHHKOB — YHCIEHHOCTh PAOOTHHKOB CIHMCOYHOTO COCTaBa,
SBUBIIUXCS Ha paboTy. Pa3sHuma Mexay sSBOUYHBIM U CIIMCOYHBIM COCTABOM XapaKTEPU3YET UUCIIO
[EJOAHEBHBIX MPOCTOEB (OTIMycKa, O0IE3HN, KOMAHIUPOBKH U T. 11.).
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ABTOHOMHas HCKOMMepUcckas 00pa3oBaTeNibHas OPraHU3alis BhICLIEr0o 00pa3oBaHus
«KanuHUHrpaACKMii HHCTUTYT YIIpaBaEHU»

JInct aktyanusaummn pabouek nporpaMMbl JHCLHIIMULL

Hanpasnenue: 38.03.02 MenemxkmeHT
HanpasneHHOCTb: «MeHeaKMEHT OpraHn3anu»

B pa6Gouyio nporpammy BHOCATCH U3MEHEHHA:

- B 1. 6.3. «PexomMeHmauun Mo MpOBCACHHIO YUCOHBIX 3aHATHH ¢ OoOywalomMHCs
[PHMEHEHHEM TEKTPOHHOTO 00YUCHUA U MCTAHUMOHHBIX 00pa30BaTENLHbLIX TEXHOJIOINIT) BHECEHA
cneayrowas  uudopmaunsa:  «Jns  npoeeseHus  KOHTakTHOH  paboTni  ofydaiomuxcs ¢
npenoaasareneM AHOOBO «KHVY» ¢ npuMeHeHHeM MMEeKTPOHHOTO 00yYeHHs W NHCTAHLHOHBHBIX
00pa30BaTeNIbHBIX TEXHOJNOIUH B YCIOBHAX NPCIYNPCKAECHHS paclpocTpaHeHHs KOPOHOBHPYCHOM
HH(pEKUMHT, OnpeaeNieH Habop 3NeKTPOHHBIX PECYPCOB M NPHIOKEHHH, KOTOPbIe PpEKOMEHIYIOTCS K
HCII0JIL30BAHMID B 0bOpa3oBarenibdoM npouecce. OOpa3oBaTenbHbii OPOLECC OCYILECTBISETCA B
COOTBETCTBHHM C pacnucanuem yueOHbIX 3aHaATHH 2022/2023 yyebuoro roaa, pasMemeHdbiM Ha
OHUHANLHOM CaliTe UHCTHTYTA.

Opranusauns obpa3oBaTeNbHOr0 MPONECCa OCYILECTBASETCA YEPE3 JIMUHBIA KaGHHCT Ha
opuupanbuoM caite nucruryra. [lpenonasarens B pazgene «MS Teams» i3 COOTBETCTBYIOLIEH
y4eOHOW Ipynnbl ykasplBaeT TeMy 3ausrua. [lpukpennser yuyeGHble MaTepHasibl, 3aJaHUA W
CCHUTKH HA 3JIEKTPOHHBIE PECYPChl, HEOOXOAHMBIE Uil OCBOEHHUS TEMEI, BHINOIHEHHS TOMALTHHX
3apaHUN.

IIporpamma akTyann3suposana aas 2020 r. Hauana MOATOTOBKU.

Paspaboruuk: Kopanes-Kpuponocos ILA., K.T.H. 06 man 2022 r.
{®HO, yuenas cremenns, yuenoe nanue) {1ara)

Pabouas uporpamma nepecMorpeHa K of00peHa 1a 3acenaHHU HayYHO-METOJHYECKOTO COBETa,
uporokon Ne 10/21 ot «19» mas 2022 r.

COTACOBAHO: y
PyxoBoautens OITOI ‘ X ; S Kosanes-Kpusonocos [1.A.
Havaneruk YMVY _-_ 4 e;/, Yeenok C.C.
19 mas 2022 r. i A
(Nava) w,g’r'M_m e



ABTOHOMHAS HEKOMMEpPYECKas 00pa3oBaTe)blias OpraHu3aLua BbICLIEro 00pazoBalus
«KanMHMHrpancKkuil HHCTUTYT YIIPABIECHUS

JIMcT akTyanu3aunn paboyei nporpaMmel AUCUANNHHBI

Hanpapnenue: 38.03.02 Meneamment
HanpapneHHOCTB: « MEHEIUKMCHT Oprasu3auum»

B uenax aktyanusaumun oOpa30oBaTebHOM NpPOrpaMmbl ¢ Y4ETOM LOABJAEHHA HOBBIX
y4eOHUKOB, Y4Y4eOHBIX NMOCOOHH M JApYrHX Y4eOHO-METOAMYECKHX MaTepUaioB B pabouyro
NpOTpaMMy BHECEHB] CIIEAYIOIINME H3MEHEHHS (IOTIONIHEHHA }:

1. B n. 5.2 «JInuensnonuoe nporpaMmHoe 00€CNeYeHue» - NPOBEACHA AKTyalH3alus
NHULEH3NOHHOrO MPOrPaMMHOrO 00€CIEUeHHS.

2. B n. 63. «PekoMeHAalMH MO NpoBeAcHMIO yueOubIX 3aHstui ¢ 00yyaromuMmmcs ¢
NPEMEHEHHEM DJIEKTPOHHOFO O0yueHUs M JIUCTAHIIMOHHBIX 00pazoBaTENBHBIX TEXHOAOrHi
aKTYaNN3HPOBAHLI METOIHYECKHE MATEPHANLI 110 OCBOSHHIO AHCUUIUIHHEL

- Brecena cnenytowas undopmanus: «Zliist 1iposeaenns KOHTAKTHOH paboTel 06yuatoLmxcs
¢ npenoaasatesieM AHOOBO «KHUY» ¢ npuMeHeHeM 3MeKTPOHHOT0 00YUEHHA 1 AUCTaHUHOHILIX
00pa3oBaTENBLHBIX TEXHOIOTHH ONPEACACH HA0Op MEKTPOHHBIX PECYPCOB H MPHIOKENUH, KOTOPbIE
PEKOMEHYIOTCS K MCMOJNIb30BAHNUIO B ofpazoBaTenbHOM mpouecce. O6pa3oBaTenbHbil 1pouece
OCYUIECTB/AETCA B COOTBETCIBMM C paciucanneM y4debOnwvix 3austvil 2023/2024 yuebuoro roaa,
pa3MELICHHBIM Ha O(HIMANBHOM CalTE HHCTHTYTA,

s opraHM3auuMu  IMCTAHLUMOHHBIX  00pa3oBaTENbHBIX TEXHONOIHHA  UCHONB3YHOTCH
«MHCTpYKUMA MO ucnoab3osauro npuaokenns «Cdhepym» ang npenoaasatenciin n « Mncrpykuns
N0 HCHOAL30BaHUIO NIPHAOXKeHHs «Cepym» i 00y arommnxcs».

Opranunzauus o6pa3oBaTelbHOIO MpolLecca OCYLIECTBIACTCS Yepe3 JIHYHBIE KabuHeT Ha
opHuranbHOM caiiTe wuHctuTyTa. [lpenogasatens B pazaene «DNEKTPOHHBIA KYPHAT» s
COOTBETCTBYIOLIEH yueOHOU rpynnbl yKassipael temy 3austus. [Ipukpennser yyedubie MmaTepuabl,
3aJlaHus UJIK CCHUIKH HA 3MEKTPOHHBIE PECYpPChl, HEOOXOAUMBIE [Nl OCBOSHHS TEMbI, BBITOIHECHHS
JOMALLHHUX 3aJaHHII».

3. B n. 7. «OcroBHaa ¥ JononHuTenbHas y4yeOHOH nUTEpaTypa W SNEKTPOHHEIE
obpasopaTenbHble pecypebl, HEOOXOAUMBIE 1S OCBOCHUA [AWCLMIUIMHBLEY B YACTH E€KErOIHOH
aKTyanu3allH OCHOBHOH U JONONHHTENBLHON yuyeblloH nureparypbl, HeoOXO MMON A% OCBOCHHS
JUCIHTIIHHEL

4. B n.8. «/lononHUTCNBHBIE pecypchl HHPOPMAUUOHHO-TENEKOMMYHHKANWOHHOH CETH
«HTepuer», 1e00OXO0AMMBIX MM OCBOCHHS AUCIMIUIMHBLY BKIKOYEH - https://i-exam.ru/ - Eaunbiii
NOPTANl MHTEPHET-TECTUPOBaH s B cdepe odpazoBanus.

Paspatorunk: Kopaner-Kpursonocor I A.. x.T.H. 04 mas 2023 T.
(PUO, yueHan cTeneHDb. YHEHOE 3DAHNC) {nara)

H3Menenna (momonHeHus) B pabodyio NMporpaMMy pacCMOTPEHBI W YTBEPX/ICHBI HA 3aCCIARMK
yUueOHO-METOANYECKOTO CORCTA, NpoTokoa Ne 09/22 ot «04» masg 2023 r.

COI'NTACOBAHO: p.

Pyxoponutens OITOI <oy A7 Kosanes-Kpusonocos ILA.
ol ol

Havanpuuk o e, WA

OTAeNa OUeHKH KauecTRa ul'.p:r.mnzgfuja 2N j/ [lepensena A.M.

04 mag 2023 r. 5
(Mara)




